ELLSWORTH STATLER,
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Dai &ng & cude doi clia mét con ngudd
da chi&n thang nghich canh. Ldc méi 15
wudi, sau hai nam kinh nghiém cla ngudi
dé sai vat thi 8ng duge clr lam trudng nhém
ngudi sai vat tai mét khach san Ién & phia
iy bang Virginia. Chi y dén méi loi cla
phong bida trong khéach san va viéc thau
ban vé xe lim, éng da thuy®t phuc chi
nhan cho thug nhimg dac nfuong &y. Ong
ta da lap nhimg chd choi ida.

Ti&p dé dng lap trd choi, bai choi ky,
va rdi mét nha hang, hidu Pic House. D6
2 nha hang €t nhét trong thanh phd, ban
nhimg c&i banh xang-uych cho chinh me
dng lam, va don trén nhing dd sir Truncs
Quée.

Nam 1894, lic 31 twdi, ng Statler da
kigm duoc 10.000 dé-la mdi nam va ciina
s&n sing di chinh phuc nhimg finh vuc
méi khéc.

Buffalo, tidu bang New York & noi 8ng
da sép dat che cudc lam &n méi, mAt cude
fam an da ching t fAi nang clia dng. Duoc
mdt ngudi ban bao dam va mdt ngudi thau
cung c8p trang bi, Statler da khai truong
mdt nha hang tai can ham (basement) cla
toa nha Ellicott Squaiare Building, mét céng
trinh &y dung mdi duoc ménh danh 1A “Ién
nhét thé giéi”. Nhung khdng cé nhiéu khach
an. Statler nhan thdy Buffalo qua & mét
thanh phd cla nhimg ngudi dan an-&-nha.
B4t k& sur hign dién clia ban nhac, su digu
hanh him hiéu, cdng viéc lam an Van olr
bi th&t bai, chi ng vay quanh.

Chéng sg de doa, véi dau éc dodi dao
twong tuong va mdt nghi luc phi thuong,
Statler -quy&t 13m thay d&i théi quen theo
3n thuc cla ngudi dan thi trin Buffalo. Ong
ta quang céo “ban c6 th& an At ca chi t6n
cé 25 xu", sau phan an duoc ban véi gia
bdn phan va cé giai thudng trao cho nhing
ngudi may min cé phidu tring s8. Ong thu
hep hoat déng, mua thic an hang ngay,
cho dau bép luong cao nghi vigc, mén gi
ré tién thi ban. Ludn ludn véi mdt dau éc¢
hiu hidu, dng ta dat ra cach x&p dat phong

an, moi thir ly tdch, mudng, nia, khan ban
d2u cé sin, ngudi quét don khdi chay xudng |

nha b8p... Chi trong ba ndm ngin ngdi,
moi Vviéc da thay déi. Ong Statler ¢6 di
kha nang va s&n sing lam nhimg viéc to
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i6n hon va 8t dep hon.

Or o khai truong mdt khich san ¢é
2.100 phong lir quan Cutside.Inn, mét kién
trdc tam thoi d& dén khach tham quan cudc
trién lam lign My tai Buffalo vac nam 1901,
Cubdc tidn 1am 2 mét thdt bai tham sau,
nhung may man cho &ng Statler d& - 4 tr
bai hoc “mua bang tign mat" va dng khong

mAc no.

Ba nam sau dng lai lao minh, &n nay
vao Hdi cho Th& gidi tai Saint Louis. *hach
san t&n “The Inside, Inn" ¢6 2.257 phong
duoc xem la th'r +i&n Am Ién nhat tai Hoi
cho. Vao cudi 'ia, Statler da ki€m duoc
300.000 ‘tign 1ai vA mdt udc ao cé loai dai
khéach san.

Nam 1908, 8ng da khai truong tai
Buffalo mét khéch san 300 phdong ngl
thitmg 300 phdng ¢é nha tAm. Tai ba clia
Statler dugc nhin thdy trong nhiéu chi tiét.
Nhimg phdng ngd dua lung nhau dung
dudmg théng chung cho nhimg vu han chi
va dudng dan dign. Ong cho dat binh nudc
da lanh tai cac phong (theo dng Statler,
chin muoi phan trdm nhimg lan goi ngudi

phuc dich déu la goi dem nudc dd). Cé
sin nudc da trong phong, ching i ¢é thé
bét nhan vien, khach cling khéng bi phizn
ha Vi t8n tign qua. Mot dign thoai cho mbi
phong ciing & mét budc cai tién. Clng
nhu vy, tai mdi phdng khach déu cé mét
i déng vao tudmg trong 'dé c¢b dén, d§
dung dd; mdt gid mée khan bén canh mdi
guong soi thay vi quang xudng dat sau khi
diing xong. Digdu dé dat duoc két qua tiét
kiem céc loai khan rai chan man. Vi vay
khdng ngac nhign i ngay trong nam dau
tien, khach san clia dng. da thu 30.000 dé-la
loi nhuan. Tu 8y, cau chuyén vé éng Statler
la cau chuygn cla nhimg thanh céng k&
ti€p nhau.

Don gian va kiém soat la nhiing digu
ma &ng ludn ludn nghi dén. Ong da lap
mbét hé thdng kiSm soat chi phi thuc phm
nam 1907. Nam 1915 &ng nhd gido su C.B
Stoner (gido su V& quan ly kinh doanh tai
oc vién ky thudt Camegie) dé cai ti&n cac
tidu chudn va I8i kifm soat. Stoner da nhan -
thdy su thidu ddng nhat vé cac hé thdng
k& toan. Cac phuong phap k8 toan phi t8n
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4‘ kat quéa ( The resultant cost-accounting

methods) da tr& thanh nhimg phuong phap

| fidu chudn clia nganh ky nghé.

Du doan su phat trién tuong lai cla

" nganh kinh doanh, Statler da thanh lap

| Cleveland Statler vao nam 1912, mdt co s&
i ¢6 thé cung (mg cho nhidu nhém kinh
| doanh 16n. Tai day chinh séch “métt bao

mién phi mdi budi sang” bt dau. Chinh’

sdch nay can dén mét chinh sich khac:
. ¢t bét mét inch (2,5 cm) & phan dudi canh
cla ra vao mdi phdong dé cé thé ddy t
' bdo phdng qua ket cia.
! Nhimg nha b&p tai khdch san
| Cleveland Statler duoc thiét k& theo kidu
gilip cho su luu théng thuc phdm va nhan
vién duoc d& dang. Phdng an duoc xay
chung quanh nha b&p thay Vi nha b&p &
cBp thdp hon. Mt nha b&p phuc vu mot
phong an, mét quan café, mdét nhém &n
nhd, 8t ca déu hoat ddng chung quanh
nha b&p. Phong khach thi duoc trang tri
khdc nhau, véi nhimg mau sic thich hop
| d& cho chan, mén, miing, man, v& tham
16t ¢6 thé thay déi tr phong nay sang
phong khac trong khach san.

Khéch san Detroit Statler dupc xay cat.

vao nam 1915, tip theo la Saint Louis
Statler nam 1918 va Pennsy!vania Statler
| nam 1922. Tai noi day éng Starler da cho

|lap them Seridor, | mét im chén phdng

18n noi cla ra vho phdng khach ma tai dé
' khach cé thé mée 4o-quan do bd giat. Mt

ngudi bdi d&n Ky... dem tra lai, ma khéng

c¢an khach phai cho tign budc-boa. Khéch
san Pennsylvania Statler ciing Ia khach san
dau tien cung cdp dich vu y t& tai chd.
Nhimg cai tin khdc cla Statler nhu
‘déen doc sach dau giudng, may thau thanh,

mét & luong tu do khan lau, dd viét thu .

tai tat ca cac phong.

La ngudi chli khdch san hang dau cla .
_ thoi dé va la ngudi luutam dén tidu chudn

iva kiém sodt, cho nén, digu dugc coi fa
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duong nhign khi 8ng lam Chi tich Uy ban
shQ nhan: cia Hiép hdi khach san Hoa Ky.
Cling véi Uy ban k& toan &ng da cho xuft
oan fan ther nhadt quyén “Hé thdng ddng
nhét vé k& toan khach san” véo nam 1926.

Statler fa ngudi chti da luu tam dé&n
quan hé véi nhan vién va nhing phic loi
danh cho ho. Ong tang tién bao phi dé
bio hiém cho nhan vién da lam viéc fir
mét nam tr& 1én va vach k& hoach chia
tign 101 d€ gilip cho nhimg ngudi bdi phong,
hau ban khi v& huu véi phdm gid va an
toan.

EM, R chir ky t8n ma Statler thudng
ding, l|a mdt mdy phat nang luc, va I
ngwi khong mat chi tiét nao cla vige xay
dung hay digu hanh ma 8ng bd qua Ngudi
ta c¢6 th&thdy dng nam trong bdn 'am, o
quan t& chinh, quan sat can phong & tim

thdy cdi ma ngudi khach thdy khi ¢ cling -

mdt vi tri nhu vay. Ngudi ta cé thé gap
dng & trén fang cao chét vét cla khach
san véi déng hd cam wong tay tinh thdi
gian ting giay dé xem bao 1au nuc chay
day mdt chau ria mét hay bdn tAm.

Ong Statler thudng hay thuy&t gido d&
tai phuc vy ¢dng ching, “Bd luat dich vu

,Statler” fa mét chinh sich cla mét céng

ty, mdi mdt nhan vién phai ghi nhé digu
dé va mang theo mét bang sao trong nhing
gio lam viée.

T8 chic Statler Foundation, ngay nay
c6 nhidu tai san di ting hang trigu do-la.
Truiong quan ti khdch san tai Dai hoc
Cornell da nhan hang triéu dé-la danh cho
nhiing tién nghi giang day- Statler Hall va
Statler Inn- va hoc bdng, tign luong cho
tudng cling viéc nghien clu, truong dai
hoc Thanh ph& San Francisco ¢ thu vign
Statler. T8 chirc Statler Foundation k&t hop
cée qul do khéch san dia phuong '+ 4c
t¢ -hic gido duc clla nganh khach «n
Nhir 2 qui 8y ciing lap thanh s§ tign nhieu
trigu «1d-la.

701 s8ng. la phuc vu. Ngudi tién bd
la ng i cung c8p cho ddng loai tham mét
chdt, mot chdt phuc vu t8t hon”. Mét loai
triét ly nhu vay, cdng khai hay rigng tu dau
thich hop hoan hao véi viéc kinh doanh
khéach san va véi Ellsworth Statler néi rigng.
Dich vu clia Statler lung danh th& giéi, va,
thong qua t8 chirc Statler, phan déng gép
clia 8ng cho su phat trién khach san Hoa
Ky Van tiép tuc 1a vidc hiu ich. @

(1) Trich quyén “Kinh doanh Khdch san va
" nha hang”, se xuat ban cum thang 4/1991
do CMIE GROUP INC. VA TRUNG TAM
DICH VU DAU TU & UNG DUNG KHOA
HOC KINH TE (CESAIS)

THAP KY
HAY

LE ANH MINH

Vai nam gan day r thip ky xudt hién nhidu
trén TV, radio, béo chi va ngay ca trong ngdn ngir
cac gido vién day van trong nha trudng nia. Tir thap
ky la mék tir tin tao, chua duoc ghi chép trong tr
dign, trong khi tir thip nién dugc slr dung da lau va
chinh thic thudc vdn tir vung chuin muc tiéng Viét.

Thap nién va thap ky 1a hai tir Han Vigt. Thap
nién thc 1@ 10 ném, dd la y nghia ma ai ai trong
chiing ta cing déu cdng nhan, khong cb gi phai ban
cai thém.

Quyén Anh Hén Tt Dung Tir Dién (A Daily Use
English-Chi Dictionary), Dai Loan, 1955, ghi ring:

- decade (Thap nién)

Va quy&n Trung Hoa Hén Anh Tir Dién, Dai Loan,
1967, cing ghi:

Thap nien: decade, decennary.

Néu ching ta néi “trang thip nién 70" thi nguoi
Anh khong sir dung tr decade dé dién dat. Ho cb
the noi:

- in the 1970's hodc in the 1970 s (trong nhimg
nam 70)

- in the 1970's and 1960’s (trong nhimg nam 70
va 80; trong hai thap nién 70 va 80)

- in the early 1970's (vao dau nhimg nam 70;
dau thap nién 70)

- by the mid-1970's (dén giua nhing nam 70;
gilra thap nién 70)

- in the late 1970's (cudi nhimg nam 70; cudi
thap nién 70)

- in the late 1970's and 1980°s {cudi nhimg nam
70 va sudt nhing nam 80; cudi thap nién 70 va sudt
thap nién 80)

- in the late 1970's and the eary 1980's (cudi
nhung ndm 70 va dau nhing ndm 80; cudi thap nién
70 va dau thap nién 80)

- dwing the 1970's and 1980's (sudt hai thap
nién 70 va 80)

- the chadtic’ thitties (nhing ndm 30 day bién
dong; thap nién 30 day bién ddng)

Gior day ching ta xét dén nghia clia chir ky
trong tr thap ky.

Tra clu trén mdt chyc bd tir dien, bao gom
nhimg tr dién cla ngudi Trung Quéc va nhimg tr
dién di chiu ngon ngur Han voi cac ngon ngir Phap,
Anh, Dic, Viét..., chi thidy duy nhét cudn tir dién coa
cu Dao Duy Anh ¢ ghi thém nghia cta ky la “ném’
frong khi cac tir dién dang tin cay nhw Khang Hi, Tor
Héi, Tir vj cia chinh ngudi Trung Qudc bién soan thi
. khong co nghia nay: phan I6n chl thady ghi nghia
chir “Ky la “mdt vong 12 nam’ cung véi nhing
nghia khac khong lién quan gi dén viéc chi nam,
thang.

Tir ~3n ban trén, chung ta thdy néu ngudi sir
dung ti 4 ky chi mudn nédi dén giai doan 10 nam
ma khong cb ngu y gi thém thi tir thip nién ké cung
da chinh xac, khéng can thiét phai sang tao thém
tr méi la thdgp ky. Chi trir cu Dao Duy Anh ghi them
nghia ky 12 1 nam, da 83 tuw di€n kha tin cia nguoi
Hoa lan cla cac hoc gid Tay phuong déu chép nghia
cia ky la 12 nam. Nhu vay thap ky la 120 nam.

Viéc phat trién vén tr vung cha mdt ngdn ngir
la digu duong nhién va chinh dang. Tir vung phd
thdng ciia ta khong thi€u, ma chi thidu tr vung khoa
hoc chuyén mon. Bién soan nhimg thuat ngir chuyén

nhimg #r ngir phd thong cau ky. Hon nia viéc sir
dung nhimg bir ngir tan tao nén giéi han & khiu ngu,
mot khi sir dung ching trén nhiing phuong tién truyén
thong dai ching va nhit la trong gioi trudng &c thi
phai xét dén tinh chan xdc va thich dang caa nhimg
fir méi do, va ciing can phai ché doi sau cudc sang
loc cla théi gian..

LAM.

~ 1991 * 33

THAP NIEN?

mdn moi la viéc lam quan trong hon viéc tao thém




