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Hang hang khéng chi phi thap
Ngay nay trén th€ gidi hinh
thanh 3 ki€u hang hang khong co
bin. P6 la: Major Airlines, Regional
Airlines va Low Cost
Airlines/Carriers  (LCC). Major
Airlines la nhitng hang hang khéng
16n, chii y&u khai thdc cdc duding bay
tAm trung va dudng dai bing mdy
bay 16n, than rdng, vdi chat lugng
sin phdm dat tiéu chudn cao.
Regional Airlines la hidng hang
khong khu vy, khai thdc biing mdy
bay cdnh quat va phéan lyc loai nho
rén cdc dudng bay (dm ngin.
Express  Airlines,  Commuter
Airlines... cling 1a dang cla ki€u
hang hang khéng nay. Con Low Cost
Airlines 1a hing hang khéng chi phi
thdp, cung cip sdn phim cho hanh

khdch véi dich vy (61 thi€u va gid

ban thdp chi biing 50-70% gi4 vé clia
nhiing hang bay truyén théng ¢6
clng dudng bay. BE ¢t gidm chi phi
ha gid thanh, cdc hang hang khéng
chi phi thdp thudng dp dung cdc
chinh sdch sau: e

- Khai thdc dudng bay thing’

diém t6i diém, hdu nhu khong néi
chuyén dé giam thdi gian chd dgi,
ting khd ning st dung mdy bay. Céc
dudng bay dudc khai thic thudng cé
tAm bay tir 2-5 gid, con néu khai théc
cdc dudng bay dai hon, hanh khidch
sé& cam thiy bifc xtc khi dich vu trén
mdy bay bi cung ¢ip § mifc 18i thi€u.

- Khai thdc thic mdt loai tau
bay (thudng 1a Boeing 737 hodc
Airbus 319/320) d€ ting khd ning
thay th& 1an nhau, gidm thi€u chi phi
dao tao, bao dudng, dy tri¥ vat v va
phu ting thay th&, Cdc mdy bay sif
dung thutng 14 cdc mdy bay cii
(nhung vin ddm bdo dd an toan cho
hanh khdch) d€ c6 chi ph thip.

- Khai thdc d&n cdc san bay dia
phuong hodc san bay thit cap ¢ chi
phi thip va trdnh Un tic ting khi
ning st dung mdy bay. St dung 51
da ning lyc khai thdc clia tau bay dé
gidm chi phi chi cho mdy bay, bing
viée gidm thi€u cdc dich vu tai sin
bay, han ché& thdi gian chd, 161 da
thdfi gian st dung mdy bay, ¢6 khi cat
cinh cd vao gitta dém.

- Phét trién sdn phim theo mot
hang gh¢ - gh& phd thong (Economic

| &
Hinh thanh

va

phat trién

véan tai hang khéng
chi phi thiap ¢ Viét Nam

class) véi viéc b6 tri cdc hang gh€ c6
khodng cdch t8i thiéu hgp ly d€ 1ip
16i da gh€ trén tau bay. Mot tau bay
Airbus 320 thdng thudng 1dp khodng
150 gh& nhung c6 thé 1£p 16i 190-200
gh& cho van chuyén chi phi thap.

- C4t gidm 181 da hodc khéng c6
dich vu mién phi trén tau bay nhu
xuét in, d6 gidi khat hodc bdo chi
ma bdn nhung thit nay khi hanh
khdch c6 nhu ciu dé khong nhiing
1i€t kiém dugc chi phi ma con gidm
kh&i lugng vé sinh sau mdi chuyén
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bay, gidm s& budng vé sinh khong
cin thiét d€ 1ip thém gh€. Viée cit
gidm dich vu khong nhitng & trén
khong ma con cd & mit dit, hinh
khéch c6 thé tr di ra mdy bay sau khi
lam tha tuc hodc tf mdy bay vao nha
ga ma khéng cé xe dua don.

- Ap dung chinh sich gid vé
ting din theo chd trén tau bay hodc
gin dé€n sdt ngay bay. Khong sl
dung s6 gh€& dé khuyén khich hanh
khach 1én mdy bay sdm, nhanh rdt
ngidn dugc thdi gian nhan trd khdch,
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ting thai gian st dung mdy bay. Bin
truc ti€p, dic biét thong qua mang
Internet dé loai bd hé thdng dai ly
bén vé, hé thdng dit chd, ti€t kiém
chi phi bdn.

- St dung d§i ngii nhan vién ¢
thé lam nhiéu viéc dé cling mot
nhém cbng viéc cé thé sl dung it
ngudi hon so vdéi cdc hiang hang
khéng ddy dd dich vy. Thudng thi
1i€p vién cling 12 nhin vién v¢ sinh
mdy bay hoiic nhdn vién lam thi tuc
€ i€t kiém dugc chi phitién luong...

Hang hang khong chi phi thip
dd xuAthién tirnhiéu thip nién qua &
My, dénh ddu la sy ra doi cia
Southwest Airlines vao nhitng nim
d4u cda thip nién 70, saudd lan rong
sang B&c My va Chiu Au vio nhiing
dAu ctia thap nién 90 va ¢6 xu hudng
ting nhanh. Theo t§ chdc o vén
hang khong ctia Anh (The Airlines
Consulung Group!ACG -UK), trén
cdce chuyén bay ndi dia ¢ My, nim
1995 ty trong kh&i lugng van chuyén
ctia cdc hing hang khong chi phi
thip trong t6ng khdi lugng vin
chuyén hang khéng 1a 12% thi nim
2000 da ting 1én 17%, nim 2003
ting lén 22% va dy bdo d€n nim
2013 12 29%. Con s6 nay & chau Au
con ting nhanh hdn. Vé6i 1% khéi
lugng van chuyén trong nam 1995,
cdc hing hang khong chi phi thip da
dat 6% vao nim 2000, 13% viondm
2003 va dy bdo dén ndam 2013 la

31%. Theo ACG, xu hu'('ing chuyén
dich thi phan van chuyén ctia 3 dang
hing hang khong nay ¢ My va chdu
Auduge thé hién qua bang dudi day:

hang hang khong chi phi lhap va mot
loat cdc hang khic chudn bi vao
cude. Viéc xudt hién cdc hing hang
khéng chi phi thap dd lam cho cudc
canh tranh vdn tdi hang khong s6i
dong hon. Mol s6 hdng hang khong
16n chon gidi phdp ha gid vé dé canh
tranh, s6 khdc chothanh lap cic LCC
con. Vi dy: Qantas Airways cd
Autralian Airlines va sdp t6i 1a
Asian Offshoot, Garuda Indonesia
c6 City Link, Japan Airlines c6
Japan Express, All Nipon Airways
cé Air Japan, Malaysia Airlines c6
AirAsia, ¢ Singapore c6 Valuair,
Jetstar, Thdi lan c6 AirAsia,
One-Two-Go ... Mot s& hdng ciing
sdp cho ra ddi LCC nhu Thai
Airways sdp c6 Nok Air, Singapore
Airlines c¢6 Tiger Airways, Trung
Qudc ciing sdp c6 mot sd hing theo
m6 hinh LCC...

Trong giai doan 2001-2003, su
kién khing b8 11.9.2001 va dich
bénh SARS di lam cho cdc hidng
hang khong 16n bi thua 16 trim trong
thi c4c hiang hang khong chi phi thip
vén giit dugc 1di nhuén.

Thyc trang va tiém nidng phat
trién ¢ VN

Hién nay Viét Nam ¢6 3 doanh
nghiép van tdi hang khong dén dung
14 Vietnam Airlines, Pacific Airlines
va Cong ty bay dich vu hang khong
(VASCO). Theo dinh hudng phdt
tri€n vén tdi hang khong Viét Nam,
Vietnam Airlines la hang hang
khong qudc gia v6i mang dudng bay
toan céu, giff vai trd chi dao trong

0 My @ chiu Au
1995 | 2000 | 2003 | 2013 | 1995 |2000 | 2003 {2013
Major Airlines 8500 78%| 69%| 529%| 85%| 77%| 68%| 48%
Regional Airlines 3% 5% 8%| 19%| 14%| 16%| 19%]| 21%
Low cost carrier 12%| 17%| 22%| 29% 1% 6%| 13%| 31%

Chu thich: 2013 1a s6 dy bao

& chau A - Thdi Binh Dudng,
dic biét 1a khu vuc Péng Nam A,
mét  vai nam  gan  ddy
di bt ddu rd 1én viéc ra ddi cdc
hing hang khdng chi phi thip. Chiu
A — Thai Binh Duong hién da ¢6 13
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viéc ddm bdo lyc lugng vén tdi hang
khong cla dal nudc trong qud trinh
hoi nhdp qudc t€. Pacific Airlines
dudc dinh hudng trd thanh hang
héng khong chi phi 1hap, khai thdc
dé€n cdc sdn bay thi cdp trong khu

vife v6i tAm bay dudi 5 tiéng va st
dung mot dong mdy bay cd tai tu
150-180 gh&. Con VASCO gan day
di dugc Téng cong ty HKVN cho
phép khai thdc mdt s& tuy€n bay Ié &
cdc tinh phia nam va dugc dinh
hudng xdy dung thanh Céng ty vén
téi hang khéng gom tu ndidia va khu
vic (dang Express hoic Commuter
Airlines) cho Vietnam Airlines, theo
m6 hinh cdng ty TNHH | thanh vién,
100% v6n cia Vietnam Airlines.

Puge biél, vira qua Pacific
Airlines da cit gidm xudtin, bdo chi
trén tuy&n bay TP H5 Chi Minh - Pa
Ning va ngudc lai, ddng thai gidm
gid vé 50.000 déng/lugt Sau thdi
gian thi di€m, thit phin dng cta thi
triding, Pacific Airlines ¢ k€& hoach
ti€p tuc thi di€m dich vu trén dudng
bay TPHCM - Ha N§i — TPHCM dé
16t xdc trd thanh hdang hang khong
chi phi thip sau vai ba nim tdi. Néu
khd ning nay thanh hién thyc thi
nhiéu ngudi dan Viét Nam s& ¢6 cd
hoi di may bay, rit ngin dugc thdi
giandilai. Ching ta hdy xem xétcdc
y&u t§ d€ phat triénteaihinh vén tai
hang khong chi phi thip & nudc ta
hién nay.

Thit nhit, mang dudng bay
trong nudc va qué'c t€ khu vire Pong
Nam A déu c6 thdi gian bay dudi 2
glfj hoan toin phil hgp vdi loai hinh
vin tdi hang khong chi phi thip.
Hanh khédch s& khong cdm thdy qud
bife xiic khi dich vu dugc cung cip @
mic t6i thiéu.

Thit hai, véi quy mé trén 80
triéu dan két hgp véi dia hinh dai,
hep thinhu cdu tiém niing di lai bing
dudng hang khong trong I nudc 1a rat
16n. N&u gid vé cdc tuy€n bay rén
truc Béc — Nam gidm tir 30-40% so
véi mitc gid hién tai thi nhu cdu s&
ting ding k€, dic biét 1a d6i vdi
nhitng ngudi cé thu nhap thap.

Thad ba, cd s3 ha tAng sin bay
dia phudng ctia chiing ta phin 16n da
dugc ning cdp va ¢6 quy hoach nang
c&p d€ c6 thé ti€p nhén cdc loai tau
bay ¢6 chi phi thdp nhu Boeing 737,
Airbus 319/320 hay tudng dudng.
Tuy nhién ching ta con thi€u cdc
sdn bay, nha ga cho loai hinh chi phi
Lhap, gan diém du lich vd c6 hé
th6ng phuong tién mat dat hoan
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chinh.

Thit tu, ching ta dang thuc
hién duding 161 hdi nhap, ting cudng
quan hé da phucng va song phudng
trong khudn khd khu vuc va toin
ciu, phdt hgp vdi xu th€ toan cdu hos
clia kinh & th€ gidi. Cdc han ché vé
thi thirc xudt nhdp cdnh, quyén thuc
hién chuy&n bay di, d&€n Viét Nam...
dang dudc tiing bude dd bo. Céc
hing hang khéng nudc ngoai dang
duge khuy€n khich khai thdc khong
han ché& dén c4c sdn bay dia phuong
¢ diéu kién ti€p nhin cdc chuyén
bay qudc 1€ va cdc hing hang khong
Viét Nam ciing dudc quyén khai
thdc wong ty trong khu vie tiéu viing
CLMV (Campuchia, Lao, Mianma,
Vi€t Nam) va ASEAN. Tuy nhién,
viéc dinh huéng 8 chitc 3 doanh
nghiép van tdi hang khong hién nay
va chinh sdch han ché€ thanh lip
hang hang khong mdi, ndi 16ng han
ché canh tranh ¢6 16 trinh ctia Nha
nude ciing s& han ch€ dong luc dé
xudt hién van i hang khong chi phi
thdp. Mat khdc, hé thdng vin ban
phdp quy ddm bdo cho hoat dong
vantai hang khong chi phi hoat dong
binh ding, an toan ciing chua rd
rang.

Thit ndm, thuong mai dién tf
da va dang dugc trién khai ¢ Viét
Nam, viéc mua hang qua Internet,
dién thoai va thanh todn bang thé tin
dung khéng con la vin dé trong
tuong lai nhung tinh phd cap d€n moi
ngudi dan con chua cao.

Thii sdu, gid nhin cong trong
nude clia ching ta tudng ddi thap so
vdi cde nudce trong khu vuc. Pay la
mot1¢i th€ ddng k€ d€ phat tri€n loai
hinh vdn tdi hang khéng chi phi thdp.
Tuy nhién ning suat lao dong cia
cdc hing hang khong trong nudc con
thdp so vdi cdc hdng hing khong
trong khu vuc,

Giai phap

Pé loai hinh vin tai hing kh6ng
chi phi thdp sém c6 thé thanh hién
thue & nudce ta va Pacific Airlines cé
thé thanh cong trong loai hinh kinh
doanhnay, theo t6i can thyc hién cdc
gidi phdp sau:

1. Nha nudc cin tiép tuc tao mdi
trudng cho véan tdi hang khéng chi

phi thp phit trién. Cy thé la:

- T1ép tuc xdy dung hé thdng co
s& ha tdng thich hgp cho loai hinh
vén tai hang khong chi phl thdp nhu
Li€p tuc nﬁng cap m@t s0 séin bay dia
phuong d€ c6 thé ti€p nhin cdc mdy
bay phi hgp véi loai hinh chi phi
thdp (Boeing 737, Airbus 319/320
hodc wwdng duong); xdy dung cic
nha ga gianh ri€ng cho loai hinh chi
phi Lhap & cdc sin bay 16n va xay
dung dong bo hé thﬁ'ng giao thong
dén cdc sin bay nay vdi cdc thanh
phé 16n, cdc di€ém du lich...

s Ba‘fy manh chinh sach khuyé&n
khich canh tranh, m@ réng quyén
khai thdc clia cdc hang hang khong
chi phi Lhap dén cdc sin bay trong
nudc, k€ ci viéc xem xét cho thanh
lap mdi cdc hang hang khdng chi phi
thip & Viét Nam. B3i vi theo kinh
nghiém cta th€ gidi cho thdy hang
khéng gid ré chi dugce thi€t 1ap trén
cd sd canh tranh gay git.

- Xdy dung va hoan thién hé
th6ng vdn ban phdp quy ddm bio
cho hoat dong vin tai hang khong
chi phi thdp hoat dong an toin, hiéu
qué: thi€t 14p cdc quy ché hang
khong, cho phép st dung mdy bay cii
nhung van did tiéu chuin khai théc,
ddm bdo an toan, cho phép cdc hing
hang khong tw 1am mot s dich vu tai
sdn bay, ndi 16ng tiéu chudn chat
lugng...

- Pdy manh chinh sei(.h phdt
tri€n thong tin dién phf; bién
thong tin dién (i d&€n cdc ting I8p
nhén din, sém ddy nhanh 16 trinh
tri€n khai vé dién tit dén cdc hing
hing khong trong nudc, phat trién
ddéng bo hé thong tin dung ngin
hang...

- Phd bién cho ngudi dan nhén
thitc mdt cdch toan dién vé loai hinh
vin chuyén hang khong chi phi thap,
dic biét 1a wong quan gita gid va chat
lugng dich vy, quyén clia khanh khich
di trén cdc chuyén bay gid vé thip.

2. Boi v8i Cong ty hing khong
¢6 phan Pacific Airlines, cin nhanh
chéng chuyén ddi chién luge va td
chitc hoat dong kinh doanh theo
hang khéng chi phi thip, sém khic
phuc tinh trang thua 16 hién nay.
Trong mdt vai ndm 6i cn tip trung
vao mot s vin dé sau:

- Lua chon thi trudng ¢é kha
néng sinh 131, phu hgp véi chién luge
van tai héng khdng chi phi thdp; ti€p
tuc thi di€ém va md rong dich vy vén
tdi hang khong chi phi thﬁp trén thi
trudng trong nudce va qudc t€ khu
vite d€ ¢6 nhitng diéu chinh va bude
di thich hgp.

- Chuyén d6i chi€n Iuge kinh
doanh theo hang hang khong chi phi
thap: dlnh huéng sit dung mdy bay
Boeing 737 hodc Airbus 320 va ¢6
k€& hoach xay dung cong nghé dai
han nhu dao tao phi cong, thg ky
thudt d€ thué khé may bay ti€n 1di
thué mua hodc vay mua; xdy dung
chinh sdch dich vu t6i thiéu héa clia
hdng hang khong chi phi thip...

- Bi¢u chinh lai cfu tric hoat
ddng theo m6 hinh cia mot hiang
hang khdng chi phi thap, ti¥ qui trinh
san xudt kinh doanh theo hudng don
gidn héa thi tuc, ting khd ning sit
dung mdy bay, dé€n sip x&€p bo mdy
nhin vién, ting khd ning w lam cédc
dich vu tai sin bay theo huéng tiét
ki€m lao dong, chi phi.

- S6m tri€n khai bén vé dién i,
bin thong qua mang internet, thi
diém chinh sach ban theo tinh trang
chd, khuyé&n khich hanh khdch dat
chd sém...

- Ting cuding tan dung sy hd trg
clia Vietnam Airlines qua cdc dich
vu mat dat, bdo dudng, k¥ thuit may
bay, khai thdc d€ nhanh chéng lam
chii cong nghé; ting huy ddng von tiy
cdc thanh phén kinh t&, k€ ¢i nudc
ngoai..

Néu cdc gidi phap nay dugc
tri€n khai déng bo, thlt,l nghi sé gép
phin sém phat trién dugc dich vu
vin chuyén hang khong chi phi thip
d viét nam trong tudng lai ®
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