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Nghién ctu nay tap trung xem xét méi quan hé gilfa cac tac nhan cla
thuc thi Logistics ngugc va két qua kinh té cia doanh nghiép ban lé
hang dién t. Két hgp phuang phép dinh tinh va dinh lugng, két qua
dudc tim thay trong nghién ctu bao gém: (1) Danh tiéng doanh nghiép
dugc kham pha nhu 13 mét nhan t6 mdi, theo dé, cac méi quan hé gilta
danh tiéng doanh nghiép vdi thyc thi Logistics ngudc, gilta danh tiéng
doanh nghiép véi cam két nguon luc dugc phat hién trong béi canh
Logistics ngugc; (2) Thuc thi Logistics ngugc khong chi ¢ tac déng
truc ti€p dang k€ dén két qua kinh t€ ma con dugc xem la bién trung
gian trong méi quan hé tac dong gian tiép gilta kha nang cong nghé
thong tin, danh tiéng doanh nghiép vdi két qua kinh té; va (3) Nghién
clu thuc nghiém cho thay ngoai trir viéc chua c6 co s& dé két ludn thuc
thi Logistics ngugc chiu tac ddng bdi cam két nguon luc, tat ca sau gia
thuyét con lai dugc chap nhan. Mot s6 ham y chinh sach dugc dua ra
nham giup doanh nghiép ban 1& hang dién ti nhan thic siu sac hon
va phat trién t6t cac tac nhan cua thuc thi Logistics ngugc, gép phan
cai thién két qua kinh té trong qua trinh hoat dong kinh doanh.
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Reverse Logistics This study focuses on considering the relationship between the
implementation; antecedents of reverse Logistics implementation and economic
Resource commitment; performance of electronic retail businesses. By combining qualitative
Corporate reputation; and quantitative research methods, the results were found in this study
Economic performance; including: (i) Corporate reputation was discovered as a new factor,
Information technology therefore, the relationship between corporate reputation with reverse
capability. logistics implementation and between corporate reputation and

resource commitment are both detected in the context of reverse
logistics; (i) Reverse Logistics implementation not only has a significant
direct impact on economic performance but also plays an intermediary
role in the indirect impact relationships among information technology
capability, corporate reputation and economic performance; and (iii)
The empirical research showed that except that there is no basis to
conclude that the resource commitment has a positive impact on the
reverse logistics implementation, all the remaining six hypotheses are
accepted. Some research implications have givenin order to help
electronic retail businesses to comprehend and develop well the
antecedents of reverse logistics implementation contributing to
improving economic performance in business operations.

1. Gigi thiéu

Thuat ngit Logistics nguoc (Reverse Logistics) xuat hién vao nhitng nim 1970 va theo thoi gian
¢6 kha nhiéu dinh nghia vé Logistics ngugc, trong d6, dang chii y 1a dinh nghia Logistics nguoc ciia
nhom 1am viée chau Au! vé logistics ngugc va cua Rogers va Tibben-Lembke (1999). Theo nhém
lam viéc chau Au, Logistics ngugc la qua trinh 1ap ké hoach, thyuc hién va kiém soat cac dong nguoc
clia nguyén ligu tho, san pham do dang, bao bi dong goi va thanh pham tir san xuét, hoat dong phan
phdi hodc str dung cho dén diém phuc hdi hodc diém xir 1y thich hgp. Trong khi d6, Rogers va Tibben-
Lembke (1999) dinh nghia Logistics ngugc 1a qua trinh 1ap ké hoach, thuc hién va kiém soat mot cach
¢6 hiéu qua va mang lai lgi nhuan cac dong nguyén vat liu, san pham do dang, thanh pham va thong
tin lién quan tu diém tiéu thy t6i diém xuit xr nhdm muc dich thu lai gia tri hodc x1r Iy mot cach hop
ly. Hai dinh nghia nay vé co ban thé hién duoc ban chat tuong ty nhau vé qua trinh 1ap ké hoach, thuc
hién va kiém soat cac dong nguoc.

Logistics nguoc khong chi c6 vai tro quan trong trong chudi cung tg khép kin néi chung, ma con
1a mot trong nhimg khia canh dang chu y trong quan 1y chudi cung tig xanh va bén vimg (Govindan
va cong su, 2015). Srivastava (2007) cho rang quéan 1y chudi cung tig xanh 1a hoat dong ma trong d6
xét dén yéu t6 “Xanh hoa™? hoic quan 1y chudi cung tmg trong mbi quan hé than thién véi méi trudng.
Bén canh d6, quan 1y chudi cung tmg bén viing 1a hoat dong quan 1y ma trong d6 xem xét dén tinh

! The European Working group on reverse logistics. (1998). Reverse Logistics and its Effects on Industry (REVLOG). Retrieved from
www.fbk.eur.nl/OZ/REVLOG

2 Pé cip dén viéc ddm bao than thién vSi méi trudng dugc xem xét trong qua trinh hoat déng quan ly chudi cung (ng
(Srivastava, 2007).
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cép bach ciia tac dong moi truong, quan 1y tat ca cac giai doan trén toan bo chudi gié tri cho timg san
pham va toan bd vong doi clia san pham (Gupta & Palsule-Desai, 2011). Qua d6 cho thay Logistics
nguoc gop phan dam bao cho viée thyc thi trong quan 1y chudi cung g xanh va chudi cung img bén
virng khi tiép can theo khia canh dam bao than thién véi méi truong.

Nhu vay, hoat dong Logistics ngugc khong chi mang lai lgi ich vé kinh t& ma con mang lai lgi ich
vé méi truong. Tir cach tiép can niy, nhom tac gia c6 thé dwa ra khai niém vé Logistics nguge dé lam
nén tang chinh trong qua trinh nghién ctru, cu thé nhu sau: “Logistics ngugc 14 qué trinh 1ap ké hoach,
thyc thi va kiém soat cac dong ngurge clia vat chat dudi cac dang nguyén liéu tho, san pham dé dang,
bao bi dong goéi, thanh pham, va nhimg thong tin lién quan tir san xuat, phan phdi hodc tiéu thy dén
diém xir 1y hodc diém phuc hodi thich hop nhim mang lai lgi ich vé kinh t& va/hodc lgi ich vé
moi truong.”

Trén thi truong qudc té, Logistics nguoc dd nhan dugc su quan tim ngdy cang ting trén phuong
dién ly thuyét va thyc tién. Logistics ngugc phan anh kha ning ciia mot cong ty trong mot kénh phan
phdi dé c6 anh huong tich cuc trong mdi quan hé véi khach hang ciia minh (Horvath va cong su,
2005). Chi thi s6 2002/96/ EC3 hudng dan xir Iy chét thai thiét bi dién va dién tir (Waste Electrical and
Electronic Equipment — WEEE) d4 tr¢ thanh luat tai chau Au vao nim 2003, bao gom cac yéu cau
bat budc vé thu gom, tai ché va phuc hdi cho tat ca cac loai hang hoa dién va dién ti, véi ty 1¢ toi
thiéu 4 kg/ngudi/nam (Georgiadis & Besiou, 2010). Mot phap ché twong tu nhu WEEE ciing dugc dé
xudt & Canada, Nhat, Trung Qudc va My (Quariguasi Frota Neto va cong sy, 2010). Tong gié tri san
pham tra lai tir khach hang 1 khoang 15% doanh thu cho cac nha ban hang dai chiing va 1én t6i 35%
cho céc cira hang ban 1¢ va thuong mai dién tir tai nuéc My va mot sb qudc gia khac (Jayaraman &
Luo, 2007; Kang & Johnson, 2009).

Tai thi truong Viét Nam, cuing v6i xu thé hoi nhap kinh té, Logistics ngugc cling dugc cac doanh
nghiép Viét Nam quan tim trong nhirg nim gan ddy béi cac 1y do: Logistics ngugc tao sy thong sudt
cho qua trinh Logistics xudi, gop phan nang cao trinh d6 cung tmg dich vu cho khach hang va gitp
tiét kiém chi phi cho doanh nghiép. Chi phi uéc tinh danh cho cac hoat dong Logistics nguoc ciia cac
doanh nghiép tai Viét Nam trung binh chiém khoang 3% dén 15% tong chi phi ciia doanh nghiép
(Cong ty CP Gemadept, 2018). Nhan thdy vai tro hét sirc quan trong ctia Logistics nguoc, Thu tuéng
Chinh pha Viét Nam da ban hanh quyét dinh s6 16/2015/QD-TTg ngay 22/5/2015 (Thi tuéng chinh
phii, 2015) vé quy dinh thu hdi va xir Iy san pham thai bo. Theo quyét dinh nay, cac doanh nghiép san
xuét, nhap khau co trach nhiém: (1) Thiét 1ap cac diém thu hdi san pham thai bo; (2) tiép nhan san
pham thai bo ma ho di ban san pham d6 ra thi truong Viét Nam; (3) thoa thuan voi nguoi tidu ding
vé cach thiic chuyén giao va tiép nhan san pham thai bo tai diém thu hoi; (4) van chuyén san pham
thai bo tir diém thu hdi dén cac co so xtr Iy; va (5) xir Iy san pham thai bo.

Xem xét trong cac linh vue ban 1¢ cho thay hoat dong Logistics nguoc c6 vai tro hét strc quan trong
vi cac doanh nghiép ban 1¢ 1 chii thé chinh trong viéc tuyén truyén cac nguyén tic, gia tri ctia xa hoi
(Parente va cong su, 2009), va trach nhiém véi moi truong (Dias & Braga Junior, 2016). Cac doanh
nghiép trong nganh bén 1¢ ¢6 s tiép xuc tryc tiép véi nguoi tidu ding cudi ciing, va do do, ho co thém

3 Chi thi ctia Céng doéng Chau Au vé thiét bi dién va dién tir bi thai bo. Két hgp cung véi Chi thi RoHS 2011/65/EU da trg thanh Luat
Chau Au tir thang 2 ndm 2003. Chi thi WEEE dat ra cdc muc tiéu thu gom, tai ché va thu hoi di vdi tat ca cac loai san pham dién -
dién tu véi ty 18 t6i thiu bén ki 16 gam trén méi ngudi dan méi ndm. Chi thi RoHS d&t ra cac han ché d8i v8i cac nha san xuat chau
Au vé ham lugng vat liéu cua thiét bi dién t& mai dugc dua vao thj trudng.
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nhiéu thong tin vé nhu cdu va mong mudn ciia khach hang (Parente va cong sy, 2009). Bernon va cong
sw (2011) chi ra ring, mic du nhiéu nghién ctru trude day da dong gop vao su phat trién 1y thuyét vé
tmg dung Logistics nguoc trong ban 1¢, nhung van dé nay c6 thé dugc coi 1a chua thyc sy 1n manh va
dang phat trién, dac biét 1a trong linh vuc kinh doanh hang dién tir. Cac nghién ctru vé Logistics nguoc
duoc tim thiy nhiéu & cac qudc gia khac nhung it phat hién tai thi truong Viét Nam.

Trong xu thé hoi nhap sau rong véi thé gidi, véi thi truong ¢é strc hat nhidu ddi tac kinh doanh
trong va ngoai nudc, hoat dong kinh doanh ngay cang tré nén soi dong, dac bi¢t 1a trong linh vuc ban
1¢ hang dién tir (nhu: Dién thoai di dong, may anh, may vi tinh, tivi, ti lanh, may giat, va nhiéu loai
mat hang dién tir khac) doi hoi hoat ddng Logistics ngugc tai Viét Nam can duoc quan tdm hon bao
gio hét dé co thé dung vimg va phat trién hon nira trong méi truong canh tranh mang tinh toan cau,
dic biét tai nhimng thanh phd 16n nhu: TP.HCM, TP. Ha Noi, va TP. DPa Ning, trong d6, TP. Pa Nang
1a mot trong nhitng thanh phd luén chi trong van dé phét trién gan lién véi bao vé moi truong xanh-
sach-dep, diéu nay da dugc UBND TP. Pa Ning di som ban hanh Quyét dinh sé 41/2008/QD-UBND
(UBND TP. Pa Ning, 2008) vé viéc xay dung TP. Da Ning tr& thanh thanh ph6 méi trudng. Do do,
bai viét nay s& tap trung nghién ctru mdi quan hé giita céc tic nhéan cia thuc thi Logistics nguoc va
Kkét qua kinh té: Nghién ciru thyce nghiém cho linh vic kinh doanh ban 1é hang dién tir tai TP. Pa Nang
clia Viét Nam nham muc dich 1am 6 vai tro trung gian cua thyc thi Logistics nguge trong mbi quan
hé giita cac tac nhan va két qua kinh té, qua d6 gitip doanh nghiép ban 1¢ hang dién tir nhan thirc sau
sac hon va phat trién t6t cac tac nhan cta thyc thi Logistics nguoc, gop phan cai thién két qua kinh té
trong qua trinh hoat dong kinh doanh.

Sau phan gidi thiéu nay, ndi dung con lai ciia bai viét duoc ciu triic gdm 04 phan. Phan 2 trinh
bay co so 1y thuyét, trong do6 tap trung vao cac 1y thuyét nén tang dugc sir dung nhu: Co s& bién luan
hinh thanh céc gia thuyét va mé hinh nghién ctru. Phan 3 trinh bay phuong phap cu thé sir dung trong
nghién ctru, mau nghién ciru va cac thang do dé do lwong cac khai niém nghién ciru. Phan 4 trinh bay
két qua nghién ctru ¢6 duge thong qua cac phuong phép xir 1y dir liéu va phan tich danh gia. Cudi
cung, phan 5 trinh bay mot s y nghia, ham y nghién ctru va két luan cac noi dung lién quan dén tac
nhén ctia thyc thi Logistics ngugc va két qua kinh té.

2. Ca sd ly thuyét

2.1.  Logistics nguroc va thuc thi Logistics nguoc trong linh viec ban lé

2.1.1. Logistics nguoc trong linh vic ban lé

Céc véan d lién quan dén Logistics ngugc da duoc dé cap cach day nhiéu thap ky, nhat 1a tir nhitng
nam 1970, Logistics ngugc dugc biéu hién mot cach kha rd trong cac tai li¢u khoa hoc véi cac thuét
ngit nhu: Kénh nguge, dong nguoc, va tai ché (Guiltinan & Nwokoye, 1975). Trong thap nién 80,
khai niém vé Logistics ngugce dugc xem xét trong bbi canh xuét hién cac ludng dich chuyén san pham
di theo hudng nguoc so véi cac ludng truyén thdng trong chudi cung tmg va dugc hiéu 1a ludng dich
chuyén theo dudng san pham hong (Lambert, 1982). Trong nghién ctru ciia Stock (1992), Logistics
nguoc duge hiéu 1a tap hop nhiing hoat dong thay thé, tai sir dung, tai ché, va xir Iy phé thai. Pohlen
va Farris (1992) thi cho rang Logistics ngurge phan anh sy chuyén dong ciia hang hoa tir nguoi tiéu
ding huéng téi nha san xuat trong kénh phéan phéi. Vao cudi nim 1990, khai niém vé Logistics nguoc
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mot 1an nita duoc dua ra boi nhom lam viée chau Au (1998), Rogers va Tibben-Lembke (1999). Theo
do, Logistics ngugc duoc hiéu la qua trinh 1ap ké hoach, thyc thi va kiém soat cac dong nguoc cia
nguyén liéu tho, san pham do dang, bao bi dong géi va thanh pham tir san xuat, phan phdi hodc st
dung dén diém phuc hdi hodc diém xir 1y thich hop.

Nhu vy, c6 kha nhiéu khai niém vé Logistics nguoc trong cac thap nién qua va didu nay da gop
phan gitp cac nha nghién ctru, cac to chirc, khach hang c6 thé tiép can va thiu hiéu mot cach khai
quét nhét vé Logistics ngugc ndi chung. Tuy nhién, van dung vao bdi canh ciia linh vire ban 1¢, nhom
tac gia dua ra khai niém: Logistics nguoc trong Iinh vuc kinh doanh ban 1¢ 14 qué trinh ma doanh
nghiép ban 1¢ 1ap ké hoach, thuc thi va kiém soat cac dong ngugc cua san phém, hang hoa, bao bi
dong goi, va nhimg thong tin lién quan tir khach hang tiéu ding dén doanh nghiép ban 1¢, hoic tir
doanh nghiép ban 1¢ dén nha cung cp dé xir 1y, phuc hdi thich hgp nham mang lai lgi ich vé kinh té
va/hodc loi ich vé méi truong.

2.1.2. Thyec thi Logistics nguoc trong linh vuc ban lé

Nhu da dé cap, Logistics ngugc trong linh vue ban 1é 1a mot qua trinh, bao gdm: Viéc lap ké
hoach, thyc thi, kiém soét cic dong ngugc clia san pham, hang héa, bao bi déng goi, va thong tin.
Theo @6, thyc thi Logistics ngugc trong linh vuc ban 1& dugc hiéu 1a mot qua trinh con cua Logistics
nguoc. Trong nhiéu tai lidu cho thiy thyc thi Logistics nguoc dugc xem 1a mot khai niém nghién ciru
va duogc do luong thong qua cac hoat dong cu thé (Agle va cong su, 1999; Blumberg, 1999; Ye va
cong sy, 2013). Xem xét diéu nay, nhom tac gia bai viét dua ra khai niém nhu sau: Thyc thi Logistics
nguoc trong linh vuc ban 1€ 1a viéc doanh nghiép ban 1& thyc hién mot hodc mot s6 cac hoat dong thu
gom, sira chila, tin trang, va xir 1y cac san pham, bao bi dong g6i va thong tin phan hoi tir nguoi tiu
ding; hodc cac hoat dong tra lai hang hoa, bao bi déng gbi ciing nhur théng tin phan hdi tir doanh
nghiép ban 1é dén nha cung cép.

2.2. Ly thuyét nén cua Logistics nguoc

Bai nghién ciru nay nhan thay 1y thuyét phat trién xa hoi ¢ thé 1am nén ting dé giai thich ban chat
cuia Logistics nguoc va cac yéu td anh huong dén sy ton tai va thuc thi Logistics nguoc cap d6 doanh
nghiép ban 1é. Bén canh do, 1y thuyét vé cac bén lién quan va quan diém dua trén nguén lyc dugc st
dung dé giai thich cho sy phat trién mo hinh nghién ctru méi quan hé giira cac tic nhan trong Logistics
nguoc va két qua kinh té.

- Ly thuyét vé phat trién xa héi (Social Development — SD) dugc dé xuét boi Jacobs va cong su
(1999) dé cap dén cach thay d6i ma xa hoi mong mudn dat dugc voi két qua tot nhat. Phét trién duoc
hiéu 1a mot sy dich chuyén tir thip dén cao hon vé nhan thirc, hidu qua, chat lugng, ning suit, va
thanh tyu. Phét trién xa hoi c6 thé dugc quan sat thong qua nhiing thay doi vé nhén thirc va hanh dong
trong bao v¢ moi trudong sinh thai (Cleveland & Jacobs, 1999). Cac doanh nghiép néi chung dugc
xem 1a mot trong nhing thanh phan quan trong ciia xa hoi, ¢6 vai tro tién phong thic day xa hoi phat
trién. Do d6, trong qua trinh hoat dong, doanh nghiép khong nhimng ngay cang nang cao nhan thirc vé
trach nhiém moi truong ma di kém vai d6 1a cac hoat dong ciia ho cling phai dam bao than thi¢n voi
mdi truong. Didu nay dugc xem nhu mot trong nhimng didu kién tién quyét khi trién khai hoat dong
kinh doanh cua doanh nghi¢p. Nhu da dé cap, mét trong nhitng muc dich chinh cua hoat dong
Logistics nguoc 1a nham mang lai gia tri loi ich vé méi truong; do d6, nhom tac gia cho rang 1y thuyét
mang tinh nén tang quan trong ddi v6i hoat dong Logistics ngugc tai cic doanh nghiép chinh 1a 1y
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thuyét vé phat trién xa hoi. Nghién ciru ndy quan tdm dén sy phat trién nhan thirc vé méi truong ciia
xa hoi néi chung, trong d6 c6 khach hang, doanh nghiép va cic bén lién quan. Dicu nay dong mot vai
trd quan trong trong viéc phan tich sy anh hudng ctia phét trién nhan thirc moéi truong dén viée trién
khai cac hoat dong Logistics ngugc ciia doanh nghiép (bao gdm cac doanh nghiép & cap do ban 1¢).

- Ly thuyét vé cdc bén lién quan (Stakehoder Theory — ST) dugc Freeman va Reed (1983) dé xuat.
Ly thuyét nay d4 thé hién rang bén lién quan ciia doanh nghiép bao gém bt ky ai bi anh hudng boi
hoat dong ciia doanh nghiép. Nhom tac gia da 1ap luan rang cc bén lién quan 1a tap hop nhitng nhom
ddi tuong ma néu nhu khong c6 su hd tro ciia ho thi doanh nghiép s& kho co thé ton tai duge. Cac
nhém ddi tugng nay bao gom: Khach hang, nha cung cap, co quan chinh pht, nhén vién, cong dong. ..
Ly thuyét cac bén lién quan dé cap dén khia canh dao dirc va gia tri trong hoat dong quan 1y ctia doanh
nghiép, ché‘ing han nhu: Nhitng vén dé lién quan dén trach nhiém x3 hoi cua doanh nghiép, kinh té thi
trudng, va cac van dé xa hoi. Mitchell va cong su (1997) da xem xét cac bén lién quan théng qua céc
thudc tinh vé quyén luc, tinh hgp phap va tinh cip bach (49 nhay cam thoi gian hodc mirc d6 nghiém
trong ctia yéu cau tir cac bén lién quan). Friedman va Miles (2002) kham phé y nghia ciia mi quan
hé giita cac bén lién quan véi doanh nghiép bang cich xem xét sy tuong thich vé mit lgi ich va cac
két ndi can thiét (Cac thudc tinh bd sung) dé kiém soat cau tric ciia cac mbi lién hé nay. Phillips va
cong su (2003) nhan dinh rang cac bén lién quan doi hoi mét t6 chirc c6 nghia vu phai dap tmg cac
yéu cau dua trén nén tang ctia dao dirc va sy hop phap. Nghién ctru nay xem xét Logistics nguoc trong
bbi canh mdi quan hé giita doanh nghiép ban 1¢ hang dién tir v6i cac bén lién quan tir moi truong bén
ngoai, bao gom: Khach hang, co quan chinh phi, nha cung cap, va ddi thi canh tranh.

- Ly thuyét quan diém dya trén nguon liwc (Resource-based View — RBV) duoc dé xuit bai Penrose
(1959), theo d6, doanh nghiép duogc xem 1a mot khbi ngudn luc, trong d6 nhan manh viée sir dung
nguén lyc co gia tri, khong thé bat chudc va khong thé thay thé dé dat duogc loi thé canh tranh bén
vitng. Nguon luc khong chi noi dén cac tai san vat chat hiru hinh ma con bao gdm nhiing tai san vo
hinh, chang han nhu: K§ ning quéan 1y, kién thirc, va kha ning t6 chiic (Barney, 1996; Wernerfelt,
1995). Ngudn luc bén trong doanh nghiép cho phép xac dinh huéng co ban cho chién lugc phat trién
bén viing va la yéu tb cot 161 2op phﬁn cai thién lgi nhuan. Sirmon va cong sy (2007) nhan dinh réng
nguon lyc s& gbp phan gia ting gid tri ciia doanh nghiép néu ngudn luc d6 duge st dung trong viée
xem xét dén yéu t6 thudc moi trudng kinh doanh bén ngoai von di rat ning dong. Cac phuong phap
tiép can mo rong cua 1y thuyét quan diém dua trén ngudn lyc duge xem 13 nén tang dé kham pha
chién Iugc phat trién bén vimg (Christmann, 2000). Trong bdi canh dé cao trach nhiém véi moi truong,
céc doanh nghiép nhén ra va 4p dung cac ngudn lyc nham giam sy ton hai dén méi truong ty nhién
va tao ra gia tri cho doanh nghi¢p (Zacharia va cong su, 2011). Quan ly nguén luc nhim dap tng cac
hoat dong Logistics xanh* hién nay rit c6 ¥ nghia dbi véi hiu hét cac té chuc, dic biét 1a ddi voi
Logistics ngugc. Nghién ciru nay st dung 1y thuyét quan diém dua trén ngudn lyc dé giai thich cach
ma cac nha ban 1é cam két sir dung nguén Iyc cia minh trong hoat dong Logistics ngugc nham gia
tang két qua kinh té cho doanh nghiép ban 1é trong linh vuc kinh doanh hang dién tir.

4 Logistics xanh mé ta tat cd cac nd lyc nham do ludng va gidm thiéu tac dong sinh thai clia cac hoat ddng Logistics bao gém: Ca
dong xubi va dong ngugc clia san pham, théng tin va dich vu trong chudi cung (ing. Muc dich 13 tao ra mét gia tri bén vitng bang
cach can bang gita hiéu qua kinh té€ va méi trudng. Logistics xanh c¢6 ngudn géc tir gitta nhitng ndm 1980 va la mét khai niém dé
mé ta cac hé théng Logistics ti€p can st dung cdng nghé va thiét bi tién tién dé giam thiéu thiét hai méi trudng trong qua trinh
hoat dong (Thiell va cong sy, 2011).
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2.3, Thuec thi Logistics nguoc dnh hieong dén két qua kinh té

Két qua kinh té trong bdi canh Logistics nguoc duge Jack va cong su (2010), Jayaraman va Luo
(2007), Mollenkopf va cong su (2011) xem xét tiép can dwa trén khia canh tai chinh va phi tai chinh.
Trong su tiép can dya trén khia canh tai chinh, Jack va cong sy (2010) cho rang két qua kinh té 1a cac
loi ich truc tiép nhu: Tiét kiém chi phi va mang lai lgi nhuan cho doanh nghiép. Bén canh d6, dua vao
tiép can phi tai chinh thi két qua kinh té dwoc hiéu 14 nhiing lgi ich gian tiép, chang han nhu: Cai thién
su hai long ctia khach hang va nang cao hinh anh cho doanh nghi¢p (Jayaraman & Luo, 2007;
Mollenkopf va cong su, 2011). Mot s6 tac gia khac gdm: Richey va cong su (2005), Jack va cong su
(2010), Li va Olorunniwo (2008), Stock va cong su (2006) tiép can dong thoi ca khia canh tai chinh
va phi tai chinh, theo d6, két qua kinh té dugc hiéu 1a sy dat dwoc muc tiéu tai chinh vé giam chi phi,
tang doanh thu, cai thi¢n kha nang lgi nhuan, duy tri quan hé khach hang, dam bao vi¢c tudn tha yéu
cau phép 1y, va gia ting vi thé canh tranh. Nghién ciru nay tiép can két qua kinh té ctia doanh nghiép
ban 1¢ trong bdi canh Logistics nguoc (goi tat 14 két qua kinh t€) dua trén ca hai khia canh tai chinh
va phi tai chinh. Nhu d4 dé cap trong 1y thuyét vé phat trién xa hoi, doanh nghiép ngay cang nang cao
nhan thirc trach nhiém moi truong gan lién véi qua trinh hoat dong kinh doanh; do d6, viéc thu hoi
céc san pham da qua sir dung va khoi phuc lai gia tri 14 mot trong nhiing ndi dung quan trong trong
viéc xay dung mot hd so cho hoat dong kinh té xanh cho doanh nghiép (Xie & Hayase, 2007).

C6 kha nhiéu nghién ciru xem xét moi quan hé giira thyc thi Logistics ngugc va két qua kinh té.
Jayaraman va Luo (2007) cho rang thuc thi Logistics ngurgc hidu qua s& gop phan giam chi phi tuan
thi moi truong va xu ly chét thai, tang loi nhuan, va cai thién hinh anh doanh nghiép. Daugherty va
cong su (2002) thi cho r:?mg viéc cac doanh nghiép trién khai hoat dong Logistics ngugc mot cach
hi€u qua s€ gitp cac doanh nghiép dat dugc muyc tiéu tai chinh, duy tri quan h¢ khach hang, dam bao
viéc tudn thii yéu cau phép 1y, dap tmg duoc cac yéu cau quan 1y chung ciia hé théng. Blumberg
(1999) thi 1ap luan rang kha ning xir Iy nhanh chéng va hiéu qua viéc tra lai san pham dé sira chira
can thiét c6 thé gitp cai thién chat luong dich vu, gia tang sy hai long cua khach hang. Trong nghién
ctru ctia Stock va Mulki (2009), khi trién khai Logistics nguoc mét cach hiéu qua cé thé mang lai lgi
ich bao gém: Loi thé canh tranh, kha nang hién thi t5t hon va cac hoat dong hi¢u qua hon théng qua
viéc st dung khong gian, 1ap ké hoach lao dong va kiém soét hang t6n kho, tao ra loi nhun tot hon
thong qua giam chi phi. Autry va cong su (2001) ciing lap luan rang viéc thu hdi san pham stra chira,
tan trang c6 tiém nang phat trién va mang lgi nhuan cho doanh nghiép. Nhu vy, phan 16n cac nghién
ctru trén déu c6 chung quan diém 14 viéc doanh nghiép thyc thi Logistics ngugc cang hiéu qua thi két
qué kinh té cang dugc cai thién. Nghién ciru nay ky vong diéu d6 ciing s& dung vdi tinh hinh thyc té
dién ra trong linh vuc kinh doanh ban 1¢ hang dién tir tai thi truong Pa Nang, Viét Nam. Do d6, nhom
tac gia dé xuét gia thuyét nhu sau:

Gid thuyét Hi: Thue thi Logistics ngiege ¢6 anh hwong cing chiéu dén két qud kinh té ciia doanh
nghiép ban le.

2.4.  Kha ndng cong nghé théng tin anh hwong dén thuc thi Logistics nguwoc va két qud kinh té

C6 nhiéu sy cai tién méi trong linh vuc Logistics trong qué trinh phat trién va viéc img dung cong
nghé dugc xem 1a mot trong nhimg yéu tb trong tim dé cai thién két qua hoat dong ciia doanh nghiép

(Sundarraj & Talluri, 2003). Nhu cau thong tin ctia cac doanh nghiép ban 1¢ da thiic day nhu cau vé
cong nghé thong tin trong toan bd chudi cung tmg (Ellram va cong sy, 1989). Nhu da dé cap trong 1y
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thuyét cac bén lién quan, khach hang va nha cung cép 1a hai ddi twong chinh gin lién vé6i hoat dong
kinh doanh cua doanh nghi¢p. Xem xét hoat dong Logistics nguoc trong linh vuc bén 1¢, cac doanh
nghiép ban 1¢ c6 thé thudng xuyén dbi dién véi cac nhu cau tra lai san pham, bao bi dong goi va nhan
thong tin phan hoi tir phia nguoi tiéu dung, dong thoi, doanh nghiép ban 1¢ ciing c6 thé ra cc quyét
dinh tra lai san phim, hang hoa, bao bi dong goi, thong tin phan hoi dén nha cung cap. Dé lam tot
diéu nay doi hoi doanh nghiép ban 1¢ phai tinh toan dén viéc ting cudng hon nita img dung hé thong
cong nghé thong tin, qua do gitip doanh nghié€p cé su thuan lgi trong viée tich hop vao co so dit licu
céc thong tin lién quan dén dong ngugc ciia san pham, hang hoa, bao bi dong géi va thong tin tir ngudi
tiéu dung dén doanh nghiép ban 1¢ va nha cung cap (Autry va cong sy, 2001). Bén canh d6, hé thong
cong nghé thong tin ciing gop phan gitip doanh nghiép ban 1é c6 su linh hoat trong cong tac truyén
thong cac van dé lién quan dén hoat dong Logistics ngugc tdi cac nha cung cip va khach hang tiéu
dung cling nhu giai quyét 16 trinh, theo di tién d6 cua qué trinh thyc thi Logistics ngugc. Nhu vy,
¢6 thé hiéu rang kha niang cong nghé thong tin dugc biéu hién thong qua cac kha ning ciia mot hé
thong cong nghé thong tin trong viéc tich hop co s dir liéu khach hang, giai quyét 16 trinh, tién do
xir Iy cling nhur thyce hién cong tac truyén thong dén khach hang tiéu ding va nha cung cap trong qué
trinh thyc thi Logistics nguoc.

C6 nhiéu yéu t6 tao nén sy khac biét vé kha nang thyc thi Logistics nguoc giita cic doanh nghiép.
Mot trong nhitng yéu té ddn dén sy khéac biét d6 1a kha ning va su sin sang dau tu hé thong thong tin
hién dai (Bowersox & Daugherty, 1995). Khi ap dung trong Logistics ngugc, kha niang cong nghé
thong tin c6 thé hd tro tit ca cac cai tién vé cong nghé ma doanh nghiép mudn hudng t6i. Daugherty
va cdng su (2002) da nghién clru sy tadc dong cuia kha ndng cong ngh¢ thong tin vao thuc thi Logistics
nguoc. Nhom téc gia da két luan rang dé thyc thi hiéu qua cac chwong trinh Logistics ngugc, mot hé
thong thong tin thich hop 1a rat quan trong. Nhim xem xét didu ndy, nhom tac gia dat ra gia thuyét
tiép theo nhu sau:

Gid thuyét Ho: Khd ndng céng nghé thong tin cé téc déng ciing chiéu dén thuc thi Logistics nguwoc
cua doanh nghiép ban le.

Xu hudéng hién tai trong quan 1y chudi cung tng 1a sir dung hé théng cong nghé thong tin nhiéu
hon trén tat ca cac hoat dong Logistics (Patterson va cong sur, 2003). Kha ning lién quan dén cac hé
thong cong nghé thong tin cho phép cac doanh nghiép ti da hoa lgi nhuan bang cach loai bé lang phi
va giam thiéu chi phi Logistics ngugc, tang nang sut lao dong, cai thién str dung nguén luc, ting kha
nang hoi phuc tai san va giai quyét dugc cac van dé lién quan dén dong thong tin ciia doanh nghiép
(Sundarraj & Talluri, 2003). Nhiéu nha quén 1y tin rang kha ning cong nghé thong tin c6 vai tro hét
sirc quan trong anh huong dén hiéu qua cong tac quan 1y hoat dong Logistics ngugc (Dawe, 1994).
Céc doanh nghiép dau tu va phat trién nang Iuc tao sy khac biét lién quan dén cong nghé théng tin
clia ho dé c6 thé cai thién giam chi phi Logistics ngugc (Ross, 2002). Mot s6 nghién ciru khac ciing
da dé cap rang kha nang cong nghé thong tin c6 thé lam thay d6i kha ning canh tranh trong Logistics
nguoc, ching han nhu: Bowersox va Daugherty (1995), Closs va Savitskie (2003), Closs va Xu
(2000), Lewis va Talalayevsky (2000), Patterson va cong su (2003). Ngoai ra, Corsi va Boyson (2003)
cho rang cong nghé thong tin s& gop phan tao ra sy dot pha va tac dong dén két qua kinh té ctia doanh
nghiép. Theo d6, gia thuyét tiép theo dugc nhom tac gia dat ra nhu sau:

Gid thuyét Hs: Kha ning cong nghé théng tin cé tdc dong ciing chiéu dén két qua kinh té cia
doanh nghiép ban lé.
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Hinh 1. Mo hinh 1y thuyét nghién ctru

2.5. Cam két nguon lwc anh hwéng dén thuc thi Logistics nguoc

Cam két nguén luc bao gf)m cac cam két vé: Ngu(‘”)n Iuc tai chinh, nguén lyc k¥ thuat, va nguén
lyc quan 1y nham dam béo thyc hién hoat dong Logistics ngurge. Mdi ngudn lyc nay déu can thiét cho
viéc thuc thi Logistics ngugc cta doanh nghiép (Day, 1994; Srinivasan va cong su, 2002). Nguon luc
tai chinh dugc xem la ngudn lyc rat can thiét dé tai trg cho qué trinh thyc thi Logistics nguoc, trong
khi d6, ngudn lyc k¥ thuat va ngudn lyc quan 1y ciing duoc xac dinh 1a nguén lyc thude vé ning luc
Logistics ngugc. Cam két vé nguon lyc ki thuat co thé gitp cac nha ban 1é phat trién mét loi thé canh
tranh bén viing ma nhimg nha ban 1é khac khé c6 thé bat chude duge. Cac nha ban 1é khuyén khich
mdt dinh hudéng cam Kkét nguén luc k¥ thuat s€ c6 nhiing cai thi¢n trong thuc thi Logistics ngugc
(Zhou va cong sy, 2005). Cong nghé duogc dau tu c6 thé cai thién kha ning thyc thi Logistics nguge
va lam gia ting hiéu qua hoat dong giira nha ban 1¢ va nha cung cap. Kha ning thyc thi Logistics
nguoc khong chi don thuan dwa vao ngudn tai trg cong nghé ma con dya vao hoat dong quan 1y, lac
d6 kha ning thyc thi Logistics nguoc méi c6 y nghia. Cac ngudn luc quan 1y bao gdm: Cac k¥ ning,
kinh nghiém, kién thirc, va sy hiéu biét ctia cac nhan vién trong mot doanh nghiép (Richey & Wheeler,
2004). Vi thé, gia thuyét tiép theo dugc dat ra cho mbi quan hé giita cam két ngudn luc va thyc thi
Logistics ngugc la:

Gid thuyét Hy: Cam két nguon liee cé tac dong ciing chiéu dén thiee thi Logistics ngieoe ciia doanh
nghiép ban le.

2.6.  Cam két nguon lwc anh hwong dén kha ndng cong nghé théng tin

Mic dit mdi quan hé giira cam két ngudn luc va thuc thi Logistics nguge da duoc din ching trong
céc 1y thuyét lién quan, tuy nhién, chwa c6 nhiéu huéng dan duoc cung cép lién quan dén kha ning
phan bo nguén lyc trong bdi canh Logistics nguoc. Vén d& dit ra 1a linh vuc hodc hoat dong cu thé
nao ma nha quan 1y can thiét quan tim dau tu nguon lyc. Cac nha quan 1y Logistics nguoc nhan thiy
rang yéu t6 cong nghé thong tin 1a mot cong cu tét nhat gop phan gia tang chat luong dich vu ciia
doanh nghiép. Vi thé, ngay cang c6 nhiéu doanh nghiép di tap trung sir dung ngudn nhan lyc, tai
chinh va vat chat dé du tu vao hé théng thong tin nham cai thién sy dap Gmg va kiém soat t6t hoat
dong Logistics nguoc. Ly thuyét quan diém dua vao ngudn lyc 13 co s& dé doanh nghiép trién khai
mdt cach hidu qua ngudn lyc nhim tao ra kha ning cong nghé thong tin (Barney, 1996). Bang cach
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cam két nguon lyc tai chinh, quan 1y va k¥ thuat ¢am bao cho hé théng cong nghé thong tin duoc sir
dung trong qua trinh Logistics ngugc, cac nha quan 1y co thé cai thién higu qua cong tac truyén thong
dén ddi tac va tich hop thong tin mot cach thuan lgi nhat. Kha ning cong nghé thong tin cang 16n s&
cang giir vai tro dic biét quan trong ddi voi thuc thi Logistics ngugc. Do d6, nhom tac gia dat ra gia
thuyét tiép theo nhur sau:

Gid thuyét Hs: Cam két nguon lyc cé tac dong ciing chiéu dén kha ning cong nghé thong tin cia
doanh nghiép ban lé.

2.7.  Danh tiéng doanh nghiép anh hieong dén thuc thi Logistics ngiegc va cam két nguon lyc

St dung phuong phap nghién ciru dinh tinh bang thao luan nhém cung céc chuyén gia trong
Logistics ngugc cuia doanh nghiép ban 1¢ da phat hién rang thyc thi Logistics ngugc khong chi bi anh
huéng boi cam két ngudn luc, kha ning cong nghé thong tin, ma con bi anh huong boi danh tiéng
doanh nghiép ban 1¢. Hon nita, trong bdi canh Logistics ngugc, danh tiéng ctia doanh nghiép ban 1é
anh huong dén cam két ngudn Iyc, va tir 46 anh huong dén thyc thi Logistics ngugc ctia doanh nghiép
ban 1¢. Dé gop phan hiéu rd hon vé danh tiéng trong Logistics nguoc ciia nha ban 1¢, nghién ciru nay
tiép can 1y thuyét danh tiéng doanh nghiép (Corporate Reputation — CR) dwoc dé xuét trong cic cong
bb trudc day gom: Danh tiéng doanh nghiép dugc xem xét nhu mot tai san vo hinh cé thé dong gop
vao loi thé canh tranh trén thi truong hang hoa va dich vu (Dowling, 1994). Duédi quan diém dya vao
nguon lyc, danh tiéng ¢ thé dugc xem 1a ngudn tai nguyén quy gia can dugc doanh nghiép quan 1y
(Dowling, 2000; Fombrun & Shanley, 1990). Fombrun va Shanley (1990) cho rang danh tiéng doanh
nghiép 1a két qua ctia mot qué trinh hoat dong canh tranh huéng t6i viée toi wu hoa tinh trang kinh té
va phi kinh té. Danh tiéng dugc xem 1 tai san vo hinh c6 tinh doc déo, kho c6 kha ning bat chude
(Roberts & Dowling, 2002; Smaiziene & Jucevicius, 2010), danh tiéng thé hién cc an twong ma mot
doanh nghiép c6 dugc xuat phat tir cac bén lién quan (Guzman va cong su, 2009). Herbig va Milewicz
(1993) dua ra khai niém danh tiéng 13 tong hop ciia tat ca cac giao dich trudc d6 trong sudt vong doi
ctia thyc thé va doi hoi sy nhit quan vé hanh dong trong mot thoi gian kha dai. Doney va Cannon
(1997) cho rang danh tiéng doanh nghiép 1a mirc do tin tudong ciia cac bén lién quan dbi véi su trung
thuc va quan tim dén khach hang ciia doanh nghiép. Do d6, danh tiéng phan 4nh mirc d6 ma doanh
nghiép da lam tot nhur thé nao trong sy xem xét ca thi truong vé kha nang ciia doanh nghiép trong
viéc cung cdp cac két qua gia tri cho mot nhom cac bén lién quan (Fombrun & Rindova, 2000).

Theo quan diém marketing, danh tiéng ctia doanh nghiép dugc xem xét trong mbi quan hé giita
doanh nghiép véi cac bén lién quan. Danh tiéng doanh nghiép dugc mo ta 1a nhan thirc va niém tin
ma céc bén lién quan cam nhan d6i v6i doanh nghiép (Fombrun, 1996; Fombrun & Shanley, 1990).
Siltaoja (2006) dinh nghia danh tiéng 14 nhitng danh gi4 ctia cac bén lién quan trong mot thoi gian lau
dai, vi vy, doanh nghiép can xem xét 1am nhu thé nao dé hién thirc hoa nhiing cam két va dap ung
yéu cau, mong doi cia cac bén lién quan. Khach hang thudng c6 xu huéng thich giao dich véi nhiing
cong ty dang tin cdy trong quéa khir. Piéu nay duoc hiéu 1 ¢6 mot mic dinh gitta bén ban va bén mua
vé sy thoa thuan va lam phat sinh cac mirc d6 giao dich khac nhau tity thudc vao danh tiéng doanh
nghiép. Khi khach hang biét dén doanh nghiép thong qua cac trai nghiém hoat dong mua sam lap di
1ap lai, ho tré nén it phu thudc vao nhan vién ban hang hon, do do6 s€ gitp giam duoc cac khoan chi
phi giao dich. Hon nita, danh tiéng t6t s& tré thanh rao can cho d6i thu canh tranh vi danh tiéng tt rat
kho bt chude (Dierickx & Cool, 1989), va xdy dung danh tiéng tot phai chiu chi phi (Hall, 1993;
Rose & Thomsen, 2004).
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Danh tiéng dugc xem nhu sy gén két chit ché giita doanh nghiép véi cac bén lién quan (Fombrun
& Rindova, 2000), 13 sirc manh trong thu hit khach hang dén v&i doanh nghiép (Chun va cong su,
2005), va khuyén khich 1ong trung thanh ctia khach hang (Bontis va cong su, 2007). Mic du danh
tiéng phu thudc vao bén lién quan ciing nhu vén dé cu thé dugc xem xét, tuy nhién, mdi doanh nghiép
déu co danh tiéng didc trung dai dién cho nhan thirc tong quét ctia tit ca cic bén lién quan vé mot vin
dé cu thé nao do. Trong pham vi lién quan dén linh vuc Logistics nguoc, nhom tac gid xac dinh lya
chon bdi canh 1a danh tiéng trong Logistics nguoc cia doanh nghiép ban 1¢, biéu hién sy danh gia cua
céc bén lién quan gébm: Co quan chinh phii, nha cung cép, khach hang, va ddi tha canh tranh dbi véi
doanh nghiép bén 1¢. Theo d6, danh tiéng trong Logistics ngugc ciia doanh nghiép ban 1¢ dwoc nhém
tac gia bai viét nay dua ra nhu sau: “Danh tiéng trong Logistics ngugc ciia doanh nghiép ban 1é (goi
tat 1a danh tiéng doanh nghiép) 1a danh gi4 chung cua cac bén lién quan (Co quan chinh phu, khach
hang, nha cung cép, va dbi thii canh tranh) dya trén phan (mg cua ho thong qua trai nghiém tryuc tiép
hoic gian tiép ddi véi hoat dong Logistics ngugc ma doanh nghiép ban 1¢ thye hién trong qua khir.”

Danh tiéng va thyc thi Logistics ngugc c6 sy anh huéng qua lai 13n nhau, vi viéc doanh nghiép
ban 1¢ thyc thi Logistics nguoc tot s& gop phan lam ting danh tiéng ctia minh, va ngugc lai, véi danh
tiéng c6 dugc, ban than doanh nghiép s& c6 su thoi thuc trong viée dap ung thuc thi Logistics ngugc
t6t hon cho khach hang dé c6 thé bao vé uy tin va tai khang dinh danh tiéng da c6. Tuy nhién, xuat
phat tor muc tiéu va pham vi nghién ctru, nhom tac gid quan tam va tap trung lam rd sy anh huong tur
danh tiéng dén thuc thi Logistics ngugc ciia doanh nghiép ban 1é hang dién tir. Hon nita, trong bdi
canh Logistics ngugc, doanh nghiép ban 1¢ cang c6 danh tiéng thi cang ting cuong trong cong tac
cam két ngudn Iyc dé nd lyc thuc thi Logistics ngugc dap ing nhu cau ciia thi truong. Nhu vay, vai
tro clia danh tiéng ma cac chuyén gia nhan dinh 1a pht hop véi khia canh 1y thuyét vé danh tiéng
doanh nghiép. Do d6, s& rat co y nghia khi xem xét cdc nhan dinh ctia cac chuyén gia trong mé hinh
nghién ctru. Vi vdy, nhom tac gia tiép tuc dat ra cac gia thuyét nhu sau:

Gid thuyét Hs: Danh tiéng doanh nghiép ¢6 tac dong ciing chiéu dén thiec thi Logistics ngioc clia
doanh nghiép ban lé.

Gid thuyét Hr: Danh tiéng doanh nghiép c6 tic déng ciing chiéu dén cam két nguon lye cia doanh
nghiép ban le.

3. Phuong phap nghién ciru

Nghién ctru dugce thyc hién thong qua 02 budc chinh: (1) Nghién ctru so bd, va (2) Nghién cou
chinh thte.

3.1. Nghién citu so b

Nhom tac gia sir dung phuong phap nghién ciru dinh tinh va tién hanh trén dia ban TP. Pa Nang.
Nghién ctru dinh tinh dugc thyc hién dya trén ky thuét thao ludn nhom dbi véi cac chuyén gia vé
Logistics ngugc (chuyén gia dugc xac dinh 1a nguoi am hiéu vé linh vuc Logistics ngugc cia doanh
nghiép ban 1¢ hang dién tir, bao gdm: Giam ddc, pho giam dbc, truong phong kinh doanh, can bo
chuyén trach phu trich hoat dong Logistics nguge va c6 it nhat 5 nam kinh nghiém). Myc dich thao
luan nhém nham kham phé nhan t6 méi anh huéng dén Logistics ngugc, diéu chinh va bo sung cac
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thang do cila cac tac nhan trong Logistics nguoc va két qua kinh té. S6 lugng trong thao ludn nhém
1a khoang 12 chuyén gia vé Logistics ngugc trong cic doanh nghiép ban 1é hang dién tur.

Két qua nghién ciru dinh tinh: Tac gia tién hanh phéac thao ban dan ¥ thao ludn nhém, 1én ké hoach
thoi gian - dia diém cho budi thao ludn nhom, va tiép theo 1a thuc hién thao ludn nhom. Theo d6, 12
chuyén gia am hiéu trong linh vuc Logistics ngugc dugc moi mét cach thuan tién tham dy thdo luan
nhom trong khoang thoi gian tir 8g30—11g00 ngay 09/4/2019 tai phong hop ctia Cong ty Karuto tai
TP. Da Néng, trong d6 co: 01 chuyén gia 1a giam ddc voi 8 nam kinh nghiém, c6 trinh d6 thac si Quan
tri kinh doanh, va hoat dong trong linh vuc kinh doanh ban 1¢ hang dién may, dién tir; 02 chuyén gia
1a phé giam dbc, trong d6 01 phé gidm ddc co trinh do thac si kinh té, c6 thim nién cong tac 9 nam
hoat dong trong linh vuc kinh doanh ban 1¢ hang dién tr gia dung va 01 pho giam dbc co trinh d6 cur
nhan quén tri kinh doanh v¢i 8 ndm kinh nghiém trong linh vuc kinh doanh ban 1¢ hang dién tir; 04
chuyén gia 14 truéng phong kinh doanh vdi trinh @6 cir nhan kinh té, quan trj kinh doanh, ¢6 téi thiéu
5 ndm kinh nghi¢ém hoat dong trong linh vuc kinh doanh bén 1¢ hang dién tu; va 05 chuyén gia la can
bd chuyén trach phuy trach hoat dong tiép nhan va xir Iy hang tra lai, cic chuyén gia can bo chuyén
trach nay c6 kinh nghiém cong tac tir 5 dén 7 nam trong linh vyc kinh doanh ban 1¢ mat hang dién tu,
trong d6 02 can bg co trinh dJ k¥ su trong linh vuc cong ngh¢ thong tin va dién may, 03 can b co
trinh d¢ ctr nhan quan tri kinh doanh. Nhu vy, phﬁn 16n cac chuyén gia déu c6 trinh d tir cir nhan,
k¥ su dai hoc tré 1én, c6 it nhat 5 nim kinh nghiém, va tat ca cac chuyén gia déu lam viéc trong linh
vuc ban 1¢ hang dién tur.

Mot trong nhiing phat hién trong qua trinh thao luan nhém 1a phan 16n cac chuyén gia nhan dinh
rang thyc thi Logistics nguoc khong chi bi dnh huong boi cam két nguon lyc, kha ning cong nghé
thong tin, ma con bi anh hudng boi danh tiéng trong Logistics ngugc ctia doanh nghiép ban 1¢. Bén
canh do6, cac chuyén gia c6 nhiing goi ¥ rang nhiing 4n tugng cia cc bén lién quan vé hoat dong
Logistics ngugc va su uy tin trong viée dap tng khach hang thong qua hoat dong Logistics nguoc sé
g6p phan thoi thic doanh nghiép béan 1é tang cudng bao vé danh tiéng von ¢ ctia minh. Tir nhitng goi
¥ nay va két hop 1y thuyét danh tiéng doanh nghiép, nghién ctru nay dua ra khai niém danh tiéng
doanh nghiép trong Logistics nguoc nhur sau: Danh tiéng trong Logistics ngugc ciia doanh nghiép ban
1¢ dugc hiéu 14 nhitng cam nhan noi chung cia cac bén lién quan, bao gdm: Co quan chinh phii, khach
hang, nha cung cap, va dbi thii canh tranh d6i voi hoat dong Logistics ngugc ma doanh nghiép ban 1é
da trién khai trong thoi gian trudc day.

Budc nghién ctru dinh tinh ciing cho két qua vé mdi quan hé giira danh tiéng doanh nghiép va cam
két ngudn lyc. Diéu nay co nghia 1a mot khi danh tiéng trong Logistics nguoc ciia doanh nghiép ban
1¢ hang dién tir cang 16n thi cong tac cam két ngudn luc cang dugc chu trong nham gdp phan thic day
hon nita hoat dong thuc thi Logistics ngugc. Nhom tac gia cho rang vai tro ciia danh tiéng ma céc
chuyén gia nhan dinh 1 phi hop véi khia canh 1y thuyét vé danh tiéng ctia doanh nghiép. Mot két qua
nita thé hién trong nghién ciru dinh dinh d6 1a cac chuyén gia cho rang thang do luong cua thuc thi
Logistics ngugc, cam két nguon lyc, kha ning cong nghé thong tin, va két qua kinh té 1a dé hiéu va
hop 1y. Tir nhimng goi ¥ nay va két hop 1y thuyét danh tiéng doanh nghiép, thang do danh tiéng doanh
nghiép trong Logistics ngugc ctia doanh nghiép béan 1¢ dugc phat trién va nhan dugc su nhat tri tir cac
chuyén gia trong qua trinh thdo ludn nhoém.
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3.2, Nghién curu chinh thirc

Nhom tac gia st dung phuong phap nghién ctru dinh lugng. Muc dich ctia nghién ctru chinh thirc
nham khang dinh lai cac thanh phan thang do khai niém nghién ctru vé Logistics ngugc, cling nhu do
tin cdy, thang do gié tri cac khai niém nghién ciru da néu va kiém dinh mo hinh 1y thuyét. Phan mém
AMOS (Analysis of Moment Structures) dugc st dung trong budc nghién ctru chinh thirc dé phan
tich m hinh céu triic tuyén tinh (Structural Equation Modeling — SEM). Bé ¢ dugc sé mau phu hop
cho viéc khao sat, cac hudng dan xac dinh mau ctia cac nghién ctru trude day duoc xem xét, trong do
Hair va cong sy (1998) cho rang khi van dung phuong phap Maximum Likelihood (ML)5 thi kich
thuéc mau can phai dat tir 100 dén 150, Hoelter (1990) thi lai dwa ra s6 mau gi6i han phai dat duoc
1a 200. Bollen (1989) cho rang kich thudc mau tdi thiéu 1d 05 mau cho mdt bién quan sat. Hon nira,
dé dam bao do tin cdy trong qué trinh nghién ctru dinh lugng thi mau cang 16n dugc xem la cang tét.
Nghién ciru ndy tién hanh phét ra véi sé mau ban dau 1a 420 mAu, sau khi thu vé ¢6 405 mau str dung
dugc cho viée nghién ctru giai doan chinh thire (kich thudc miu nay dam bao cac yéu ciu tdi thiéu
theo cac tiéu chi da tham khao & trén). Viéc chon mau trong budc nghién ciru chinh thirc ndy dugc
thuc hién béng cach 1§y mau thuan tién tir danh sach cac doanh nghiép ban 1é hang dién tir c6 dia diém
lam viéc trén dia ban TP. Pa Nang, tir d6 xac dinh va luu lai cac doanh nghiép duoc chon. Tir mbi
doanh nghiép duoc chon d6 s& chon 01 ngudi am hiéu vé Logistics ngugc.

3.2.1. Théng tin méu nghién ciru

Mau nghién ctru dugce sir dung cé ty 1& nam chiém 61,5% va ty 1¢ nit chiém 38,5%. Trong 405 ddi
tuong tham gia khao sat dai dién cho cac doanh nghiép ban 1¢ trong linh vuc dién tir (gdm 316 cong
ty trach nhiém hiru han chiém 78%, va 89 cong ty c6 phan chiém 22%), c6 31 ngudi la giam doc
(7,7%), 81 nguoi 1a pho giam ddc doanh nghiép (20%), 143 ngudi 1a truéng phong kinh doanh
(35,3%), va con lai 1a 150 can bg chuyén trach vé tiép nhan va xir Iy san pham tra lai (37%). C6 89,1%
ddi tugng duoc khao sat c6 tham nién cong tac tir 3 ndm trd 1€n, chi cd 10,9% ddi tugng khao sat co
tham nién cong tac 1a 2 nam. Cu thé, trong 405 ngudi duogce khao sat c6 78 ngudi co tham nién cong
tac trén 5 nam chiém ty 18 19,3%, 124 ngudi c6 tham nién cong tac 5 nam (chiém ty 1& 30,6%), 73
nguoi ¢o tham nién cong tac 4 nam (chiém ty 18 18%), 86 ngudi co tham nién cong tac 3 nam (chiém
ty 16 21,2%), va 44 ngudi c6 thim nién cong tac 2 nam (chiém ty 1& 10,9%).

3.2.2. Do luong

Thang do duoc phat trién bang cach tong hop cac nghién ctru cong bd trude day va sy kiém tra
gop ¥ tir cac chuyén gia vé linh vuc Logistics nguoc thong qua phuong phap nghién ciru dinh tinh.
Tat ca cac thang do luong dugc sir dung khao sat véi thang diém Likert tir 1 dén 5 diém tuong ng
v6i cac mirc d9 hoan toan dong ¥ dén hoan toan khong dong y. Nhirng sira d6i nho dugc thyc hién dé
lam rd y nghia va diéu chinh cac thang do da dwgc kiém dinh trudc day cho phi hop véi thuc tién
quén 1y ciia doanh nghiép kinh doanh ban 1¢ san pham dién tir tai TP. Da Ning.

- Thyee thi Logistics ngirge: Thang do dé do luong thyc thi Logistics nguoc duge phat trién dua
trén cac quan diém da dang ciia cic téc gia nhu Ye va cong su (2013), Huang va cong su (2015) duéi
nén tang cua Logistics ngugce. Ye va cong su (2013) di s dung thang do dé do ludng thuc thi

5 Trong théng k&, ML (Maximum Likelihood) la mét phuong phéap dugc sit dung dé udc lugng gia tri tham sé ciia mét mé hinh xac
sudt dua trén nhing di liéu quan sat dugc va thudng dugc ap dung trong udc lugng cac tham sé cia ham hdi quy béi (Hair va
cong su, 1998).
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Logistics nguoc clia cac doanh nghiép kinh doanh cac san pham dién tir. Trong khi d6, Huang va cong
su (2015) sir dung thang do ludng nay ddi véi cac doanh nghiép ban 1¢ hang dién tir. Nghién ciru phat
trién thang do ludng thuc thi Logistics nguge dua trén thang do ciia Ye va cong sur (2013) va Huang
va cdng su (2015) vi c6 su phu hop véi linh vuc nghién ctru 14 kinh doanh ban 1¢ hang dién tr. Thang
do luong thuc thi Logistics ngugc dugc phat trién da phan anh dugc cac hoat dong thu gom, thu hoi,
tai sir dung, thdo g, tan trang, sira chira & mot mirc do nhét dinh trong kha ning ctia doanh nghiép
ban 1¢ hang dién tir, va céc hoat dong tra lai cdc san pham cho nha cung cap. Tuy nhién, so v&i thang
do ban dau ciia nhén t6 thyc thi Logistics ngugc véi 06 bién quan sat dwoc ma hoa tir TTL1 dén TTL6
thi bién quan sat TTL5 “Trong pham vi va kha ning ctia minh, ching t6i thdo g& cc san pham tra lai
khong str dung dugc dé thu hoi cac nguyén vat li¢u cho viéc tai sit dung” bi loai do khong dat 46 tin
cdy, 05 bién quan sat con lai dugc str dung cho bude phén tich tiép theo. Cac chuyén gia ciing cho
rang viéc thdo g& cac san pham dién tir tra lai dé thu hoi cac nguyén vt liéu c6 thé nam ngoai pham
vi doanh nghiép ban 1¢, diéu nay cho thiy viéc loai b bién TTLS 1a phi hgp trong thyc té.

- Cam két nguon lyc: Thang do ludng cta nhan t6 cam két ngudn lyc dugc phat trién dya trén
nghién ciru cta Jack va cong sy (2010) vé kha niang Logistics ngugc. Theo d6, cam két ngudn luc
dugc do luong théng qua 03 bién quan sat (duge ma hoa thanh ky hiéu CNL1, CNL2, va CNL3) lién
quan dén su cam két vé nguén lyc tai chinh, k¥ thuat, va quan ly. Thang do nay dugc lya chon su
dung trong bai nghién ciru vi c6 su phit hop véi quan diém vé cam két ngudn luc ma Zhou va cong
su (2005) da dé cap. Hon nira, nghién ciru cua Jack va cong sur (2010) cho thay linh vyc nghién ciru
1a hoat dong Logistics ngugc trong nganh ban 1é. Vi vy, nhom tac gia da tién hanh khao sat cac nha
quan 1y va chu s hitu cac doanh nghiép ban 1é vé mirc do cam két du tu vao cac ngudn luc tai chinh,
k¥ thuat, va ngudn lyc quan ly huéng toi phét trién thyc thi Logistics ngugc.

Bang 1.
Thang do ludng cudi ciia cac khai niém nghién ctru sau khi phan tich Cronbach’s Alpha va nhan t6
kham phd EFA

Bién quan sat Mi héa Tuong Cronbach's ~ Hésb
quan bién- Alpha néu tai
téng loai bién nhén t6

Danbh tiéng doanh nghiép (Cronbach’s Alpha = 0,935) DTN

Doanh nghi¢p ching t6i dugc danh gia 1a quan tam déi DTNI 0,799 0,924 0,822
v6i nhu ciu tra lai san phim ciia khach hang.

Hoat dong thuc thi Logistics ngugc cua doanh nghi¢p  DTN7 0,807 0,923 0,797
dugc danh gia 1a dang tin cay.

Doanh nghi¢p ching t6i dugc danh gia 1a luén dam bdo  DTN4 0,791 0,925 0,748
quyén loi ctia khach hang tré lai hing mét cach nghiém tic.

Doanh nghiép chiing t6i dwgc danh gia 1a ludn nd luc  DTNI10 0,784 0,925 0,715
trong thyc thi Logistics nguoc gén lidn véi trach nhiém
x3a hoi va moi truong.
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Bién quan sat M3 héa Tuong Cronbach's  Hé sd
quan bién- Alpha néu tai
téng loai bién nhén t6
Doanh nghiép chung t6i duoc danh gia 1a thuc thi DTNO9 0,784 0,925 0,696

Logistics nguoc mang lai gia tri thoa dang cho khach
hang tra lai san pham.

Doanh nghiép chiing t6i dugc d4nh gi4 1 luén 6 thai @ moét ~ DTN2 0,785 0,925 0,683
cach nh nhin, lich sy d6i vi khach hang tré lai san phim.

Doanh nghiép chung t6i dugc danh gid 1a [udén quan tam  DTNS5 0,770 0,926 0,609
dén tét ca cac khach hang véi bét k& gia tri ndo ctia san
pham tré lai.

Két qua kinh té (Cronbach’s Alpha = 0,981) KQT

Hoat dong Logistics nguoc cia doanh nghi¢p chung t61  KQT4 0,743 0,866 0,796
giup cai thién lgi nhuan.

Hoat dong Logistics ngugc cia doanh nghiép chung toi  KQT1 0,748 0,865 0,756
gitip néng cao ty 1& phuc hdi cac phé liéu va cac san phdm

bi loai bo.

Hoat dong Logistics nguoc cia doanh nghi¢p chung t61  KQT2 0,727 0,869 0,754

g6p phan giam thiéu chi phi xi Iy san phim tré lai.
Hoat dong Logistics ngugc giup doanh nghiép ching toi ~ KQT5 0,724 0,870 0,730
céi thién hinh anh déi véi thi truong.

Hoat dong Logistics ngugc giip doanh nghiép nang cao  KQT6 0,731 0,868 0,646
kha nang canh tranh trén thi truong.

Kha nang cong nghé thong tin (Cronbach’s Alpha = 0,896) KCN

Hg théng cong nghé thong tin ctia doanh nghiép chung t6i  KCN2 0,761 0,870 0,799
¢6 kha ning truyén thong bén ngoai vdi cic nha cung cAp.

Hg théng cong nghé thong tin ctia doanh nghiép chung t6i  KCN1 0,732 0,876 0,737
¢6 kha ning giai quyét 16 trinh thyc thi Logistics nguotc.

Hg¢ théng cong nghé thong tin cua doanh nghiép ching  KCN3 0,735 0,875 0,720
t6i c6 kha ning truyén théng bén ngoai véi khach hang

tiéu dung.

Hg¢ théng cong nghé thong tin ctia doanh nghiép ching ~ KCN4 0,744 0,873 0,673
to1 co kha nang tich hgp céc thong tin tra lai hang vao co

s¢ dir lidu.

Hg¢ théng cong nghé thong tin cua doanh nghiép ching  KCN5 0,747 0,873 0,577

t6i c6 kha ning cung cAp thong béo tién b vé hang tra
lai s€ dugc nhan.
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Bién quan sat M3 héa Tuong Cronbach's  Hé sd
quan bién- Alpha néu tai
téng loai bién nhén t6

Thuec thi Logistics nguoc (Cronbach’s Alpha = 0,927) TTL
Chutng t6i thu gom va véan chuyén san phfim va bao bi TTL1 0,810 0,910 0,696
tra lai.
Chung t6i thu hdi cac san phdm c¢6 van dé v& chat luong.  TTL2 0,798 0,912 0,661
Chiing t6i tra lai cac san pham cho nha cung cép. TTL6 0,818 0,908 0,654
Trong pham vi va kha ning cua minh, chiing ti stra chita, =~ TTL4 0,820 0,908 0,649
tan trang cic san phim va bao bi déng goi tra lai.
Chung t6i stra chita va cung cép dich vu bao tri sau ban. TTL3 0,792 0,913 0,576
Cam két nguon hec (Cronbach’s Alpha = 0,885) CNL
Chung t6i cam két dam bao v& ngudn I quan Iy choviee  CNL3 0,766 0,847 0,842

thuce thi Logistics nguoc.

Chiing t6i cam két dam bao vé ngudn Iyc k§ thust cho  CNLI 0,781 0,834 0,842
viéc thyc thi Logistics nguoc.

Chung t6i cam két dam bao vé ngudn luc tai chinh cho  CNL2 0,784 0,831 0,719
viéc thyc thi Logistics nguoc.

KMO (Kaiser-Meyer-Olkin) = 0,982; Mtrc y nghia (Sig.) = 0,000;
Phén tram tich lity (Cumulative Percent) = 73,940%

- Kha nang cong nghé théng tin: Kha nang cong nghé thong tin dugc sir dung dé danh gia hiéu
qua cta doanh nghi¢p st dung cong ngh¢ trong quan ly qua trinh Logistics ngugc. Kha nang cong
nghé thong tin dugc biéu hién thong qua ning lyc truyén thong, theo ddi 16 trinh thyc thi Logistics
nguoc, tich hop thong tin vao co s& dit liu va theo doi tién do thuc thi Logistics ngugc. Do d6, cac
thanh phan cta quan 1y thong tin dugc xem nhur yéu té cdt 16i cia kha ning cong nghé thong tin ciia
doanh nghi¢p (Daugherty va cong su, 2005). Thang do ludng khé nang cong ngh¢ thong tin dugc phat
trién dua trén nghién ciru cua Daugherty va cong su (2005) vé hoat dong Logistics nguoc thong qua
viéc cung tg dich vy hau mai cta cac doanh nghiép ban 1. Vi vy, 05 bién quan sat (dwoc ma hoa
tir KCN1 dén KCN5) dugc sir dung dé do ludng kha ning cong nghé thong tin va dam bao duoc cac
yéu cau vé do tin cay.

- Két qua kinh té: Trong bdi canh ctia nghién ciru nay, két qua kinh té dugc hiéu 1a két qua ma doanh
nghiép nhan dugc tir viéc thyc thi Logistics nguoc, bao gdm cac khia canh mang tinh tai chinh va phi
tai chinh (Autry va cong su, 2001; Daugherty va cong su, 2002). Dua trén nghién clru ciia Autry va cong
sw (2001) vé chii d& “Cac thir thach ciia Logistics ngugc tai cac doanh nghiép ban 1¢” cho thay ring
nhitng ngudi tham gia phong van duoc yéu cau cho biét cong ty ciia ho da dat dugc két qua kinh té lién
quan dén viéc thyc thi Logistics ngugc nhu thé ndo. Nhom tac gia nhan thiy c6 sy phu hop trong bdi
canh nghién ciru vé Logistics ngugc ciia doanh nghiép ban 1¢, do do, thang do ludng két qua kinh té
duoc phat trién véi 06 bién quan sat cu thé va dugc mi hoa tir KQT1 dén KQT6, trong do, bién quan sat
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KQT3 “Hoat dong Logistics ngugc cia doanh nghiép ching t6i gop phan giam dau tu vao ton kho™ bi
loai do twong quan bién - tong 13 0,012 < 0,5, khong dap tmg yéu cau do tin cay.

- Danh tiéng doanh nghiép: Duya trén 1y thuyét nén tang vé danh tiéng doanh nghiép va cling nhur
thu nhan y kién chuyén gia trong qué trinh t6 chirc thao luan nhém, thang do ludng ciia danh tiéng
doanh nghiép duoc diéu chinh tir thang do ma Walsh va Beatty (2007) dé cap. Nghién ctru cia nhém
tac gia da dya trén nhiing danh gia toan dién cac doanh nghiép dich vu va da xem xét thang do danh
tiéng doanh nghiép véi 05 khia canh, bao gdm: (1) Khach hang, (2) ngudi sir dung lao dong, (3) su
tin cdy vé tai chinh, (4) chat lugng san pham dich vu, va (5) trach nhiém xa hoi va méi truong. Trong
linh vuc Logistics nguoc, nghién ciru chi xem xét phat trién thang do danh tiéng doanh nghiép lién
quan dén 03 khia canh, bao gém: (1) Khach hang, (2) chat luong dich vy, va (3) trach nhiém xa hoi
va moi truong. Theo d6, thang do dugc phat trién gom 10 bién quan sat. Dé dam bao do tin cay, 03
bién quan sat bi loai, bao gom: DTN3 “Doanh nghiép ching t6i dugc danh gia 1a luon dbi xir mot
céch cong bang véi cac khach hang tra lai san pham”, DTNS “Doanh nghiép chiing toi dugc danh gia
1a lu6n c6 sy d6i méi tich cuc trong qua trinh thyc thi Logistics nguge”, DTN6 “Doanh nghiép chiing
t6i dwoc danh gia 1a cung cap dich vu trong qua trinh thyc thi Logistics ngugc dam bao c6 chét lugng
cao”. Thang do luong danh tiéng doanh nghiép dua trén cam nhan cta doanh nghiép ban 1¢ hang dién
tir vé danh gia chung tir phia cac bén lién quan (gém: khach hang, co quan chinh phii, nha cung cép,
va d6i tha canh tranh) dbi voi hoat dong thuc thi Logistics ngugc.
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4. Keét qua nghién ciru

RMSEA = 0,021

@ DT~ 083 Chi-Squared =311,707;
e DTN X p = 0,026;

@ CMIN/df = 1,176;

Q CFI=0,994;

@ TLI=0,994;

()

0.87
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Hinh 2. Két qua CFA (chuan héa) m hinh t6i han
M5 hinh do ludng t6i han thé hién cac mbi quan hé 1an nhau ctia nim khai niém nghién ctru voi
két qua thé hién tai Hinh 2. Két qua phan tich cho thay cac chi tiéu do luong phi hop (CMIN/df =
1,176 <3; CFI=0,994 > 0,9; TLI = 0,994 > 0,9; RMSEA = 0,021 < 0,08). Vay mo hinh dam béo tinh
twong thich va phu hop véi dir liéu nghién ciru. Két qua ciing cho thay tat ca cac thang do bao gom:
Thyec thi Logistic nguge (TTL), danh tiéng doanh nghiép (DTN), két qua kinh té (KQT), kha ning
cong nghé thong tin (KCN), va cam két ngudn lyc (CNL) déu dat tinh don hudng.
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Béng 2.
D tin cay tong hop, phuong sai trich, va hé s6 twong quan

Hé s twong quan

Nhan t D? tin cay Phuo'ng sai
tong hop trich m @O 6 @ o
Danh tiéng doanh nghiép (1) 0,935 0,672 1,000
Két qua kinh t& (2) 0,891 0,621 0,885 1,000
Kha ning cong nghé 0,896 0,633 0,896 0,876 1,000
thong tin (3)
Thyc thi Logistic ngugc (4) 0,927 0,717 0,924 0,890 0,923 1,000
Cam két ngudn lyc (5) 0,885 0,721 0,869 0,839 0,851 0,886 1,000

Béng 2 thé hién hé d¢ tin cay téng hop — CR clia cac nhan té danh tiéng doanh nghiép, két qua
kinh té, kha ning cong nghé thong tin, thyc thi Logistic nguoc, va cam két ngudn luc duge tinh toan
déu c6 két qua 16n hon 0,7, do d6, céc thang do ddm bao yéu cau vé d¢ tin cay. Hé s6 phuong sai trich
— AVE ciia cdc nhan t6 nay ciing dugc tinh ton vai két qua 16n hon 0,5, do d6, thang do cac nhan t6
dat duoc tinh hoi tu. Hon nita, hé sb twong quan cap gitta cac nhan t6 khac nhau déu co gia tri nho
hon 1, trong do, hé¢ sb twong quan 16n nht 1a 0,924 d6i voi cap nhan td thyc thi Logistic nguoc va
danh tiéng doanh nghiép, hé sé twong quan nho nhét 13 0,839 ddi véi cap nhéan té thyc thi Logistic
nguoc va két qua kinh té. Vay cac nhan t6 danh tiéng doanh nghiép, két qua kinh té, kha nang cong
nghé thong tin, cam két ngudn luc, va thyc thi Logistic nguge dam bao yéu cau vé tinh phéan biét.

7229 ¢

[ TrL2 || T1L4 || L6 || TTL3 |

[kenz | |kenz | [kent | [ gend | [ xens |

b6 b o d

Hinh 3. Két qua SEM (chuan hoa)
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Két qua udc lugng trong mo hinh nghién ciru chinh thirc dugc thé hién tai Hinh 3. M5 hinh thé hién
b6n khai niém phu thudc, bao gdm: (1) Két qua kinh té (KQT), (2) thuc thi Logistics nguoc (TTL), (3)
cam két ngudn lyc (CNL), va (4) kha ning cong nghé thong tin (KCN). C6 mot khai niém doc 1ap 1a
danh tiéng doanh nghi¢p (DTN). Két qua phan tich cho thdy mac dii Chi binh phwong 32 = 377,793, véi
p =0, tuy vdy, nhiing tiéu chi khac dam bao yéu cau: CMIN/df = 1,41 < 3, CFI = 0,987 > 0,9, TLI =
0,985 > 0,9, RMSEA = 0,032 < 0,08. Vi vay, md hinh 1a phu hop va twong thich véi dit liéu.

Bang 3.
Két qua udc luong chura chuan héa va kiém dinh gia thuyét
Gia M&i quan hé Hésd  Saisbchuin  Tysbtsi  Giati  Két
thuyét udc (Standard ~ han (Critical p quéa
luong Error — Ratio — kiém
S.E) CR) dinh
H,  Thyc thi —  Két qua kinh té 0,568 0,088 6,442 #*%  Chép
Logistics nguoc nhan
H» Kha néng cong —  Thuyec thi 0,384 0,098 3,905 ol Chép
nghé thong tin Logistics ngugc nhan
H;  Khiningcong —  Kétquakinh té 0,270 0,098 2,764 #*%  Chép
nghé thong tin nhan
Hy  Cam két —  Thyec thi 0,271 0,154 1,758 0,079 Tir
ngudn luc Logistics nguoc chéi
Hs  Cam két —  Kha ning cong 0,902 0,053 16,893 #*%  Chép
nguén luc ngh¢ thong tin nhan
Hs  Danh tiéng —  Thuyc thi 0,443 0,094 4,715 #*%  Chép
doanh nghiép Logistics nguoc nhan
H,  Danh tiéng —  Camkét 0,873 0,049 17,841 #*%  Chép
doanh nghiép nguén luc nhan

Ghi chii: *** tuong (mg véi muc ¥ nghia thng ké 1%.

Béng 3 thé hién két qua wéc lugng chua chudn hoa ctia cac tham sé chinh ciia mé hinh nghién ctru
chinh thirc. Trong bay gia thuyét nghién ctru, chi c6 mot gia thuyét bi tir chdi, d6 1a gia thuyét Hs vi
khong ¢6 y nghia thdng ké (p = 0,079 > 0,05), diéu nay c6 nghia 1a chua c6 co s& dé cho rang cam
két nguon lyc c6 tac dong cung chiéu dén thyc thi Logistics ngugc ctia doanh nghiép ban 1é hang dién
tir tai TP. Pa Nang. Sau gia thuyét con lai duge chap nhan.

Gia thuyét Hi dugc chip nhan va diéu nay phu hop véi cac khang dinh trong cac nghién ctru trude
day cua Jayaraman va Luo (2007), Daugherty va cong su (2002), Blumberg (1999), Stock va Mulki
(2009), Autry va cong su (2001). Didu nay c6 nghia 1a viéc cac doanh nghiép béan 1¢ trién khai thuc
thi Logistics nguoc thong qua cac hoat dong thu gom, sira chira, tan trang, tai ché, va xur Iy cac san
pham, bao bi dong go6i va thong tin phan hdi tir ngudi tidu ding, hodc cac hoat dong tra lai hang hoa,
bao bi dong goi ciing nhu thong tin phan hdi tir doanh nghiép ban 1¢ dén nha cung cap s& gitip cac
doanh nghiép dat dugc muc tiéu tai chinh (giam chi phi, ting doanh thu, cai thi¢n lgi nhuédn) va muc
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tiéu phi tai chinh (nang cao ty 1¢ phuc hdi san pham tra lai, gitp cai thién hinh anh ddi véi thi truong,
gia tang kha ndng canh tranh trén thi truong, va duy tri quan h¢ khach hang).

Gia thuyét Hz va gia thuyét Hs dugc chap nhan. Két qua nay phtt hop véi khang dinh trong nghién
ctru ctia Daugherty va cong su (2002), Closs va cong su (1997). Nghia 14 hé théng cong nghé thong
tin c6 tac dong dén két qua kinh doanh cua cac doanh nghiép (Corsi & Boyson, 2003). Mot sb nghién
ctru khac nhur Bowersox va Daugherty (1995), Patterson va cong sur (2003) ciing d thira nhan rang
kha ning cong nghé thong tin gop phan cai thién nang lyc canh tranh trong Logistics ngugc. Nghién
clru nay nhan thay rang kha ning cong nghé thong tin da thé hién duoc vai tro cua bién trung gian
giita cam két ngudn luc va thyc thi Logistics nguge. Do d6, bén canh viée cac doanh nghiép ban 1é
hang dién tir tAp trung vao cdc mbi quan hé doc lap giita bién nguyén nhan (Cam két ngudn lyc) va
bién két qua (Thyc thi Logistics nguoc) thi cling can chii trong dén bién trung gian, nghia 1a doanh
nghiép can c6 su dau tu phit hgp nham cai thién kha ning cong nghé thong tin trong qua trinh hoat
dong cung tng dich vu Logistics ngugc.

Gia thuyét Hs dugc chap nhan. Két qua nay ciing phi hop véi nghién ciru ctia Daugherty va cong
su (2005). Khi cac ngudn Iyc duge cam két nhim muyc tidu xay dung cac kha ning cong nghé thong
tin thi hiéu suit cta hé thong cong nghé thong tin s& dugc nang cao, do d6, nhom tic gia cho riang
doanh nghiép can tap trung hon nira trong viéc dé ra cac cam két cho viéc dau tu cac ngudn luc tai
chinh, k¥ thuét va quan ly, nham trién khai cic hoat dong Logistics ngugc higu qua hon. Vai trod ciia
viéc cam két nguén lyc cang tr¢ nén quan trong hon khi hoat dong lién quan dén viéc tiép nhan, X
ly hang tré lai cang phtrc tap, dac biét voi 16 hang tra lai c6 quy mo nhd 1€ va thoi gian khach hang tra
lai that thuong khong tap trung.

Gia thuyét He va Hy ciing dugc chip nhan, phit hgp v6i nhan dinh ciia cac chuyén gia da dua ra.
Diéu niy c6 nghia 1a danh tiéng doanh nghiép c6 tac dong truc tiép dén cam két ngudn lyc va thuc thi
Logistics nguge ciia doanh nghiép béan 1¢ hang dién tir tai TP. Pa Ning. Danh tiéng dugc xem 1a tai
san vo hinh doc dao, khé c6 thé bit chudc (Smaiziene & Jucevicius, 2010). Danh tiéng dai dién cho
mot tap hop cic 4n twong ciia cac bén lién quan dbi voi doanh nghiép (Guzman va cong sy, 2009).
Trong linh vyc kinh doanh bén 1¢ hang dién tir, viéc xdy dung va duy tri danh tiéng trong Logistics
nguoc s& gop phan thiic day doanh nghiép ting cudng hon nita trong cam két ngudn lyc ciing nhu dép
{mg tot hon yéu cau vé thyc thi Logistics ngugc cho khach hang.

Béng 4.
Tac dong truc tiép, gian tiép va tong tac dong giita cic khai niém nghién ctru (udc lwong chuan hoa)
Bién phuy thudc Téac dong Danh tiéng Cam két Kha néng cong Thuec thi
doanh ngudn Iyc nghé thong tin Logistics
nghiép nguoc
Truc tiép 0,921
Cam két ngudn lyc Gién tiép 0,000
Téng 0,921
Truec tiép 0,000 0,913
Kha ning co hé .
14 nang CONNENC  Gian tiép 0,841 0,000
thong tin
Téng 0,841 0,913
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Bién phuy thudc Téac dong Danh tiéng Cam két Kha néng cong Thuec thi
doanh ngudn Iyc nghé thong tin Logistics
nghiép nguoc

Truc tiép 0,417 0,242 0,338
Thyec thi Logisti .
e tht LogIshes Gin tiép 0,507 0,309 0,000
nguoc
Téng 0,924 0,551 0,338
Tryc tiép 0,000 0,000 0,274 0,655
Két qua kinh té Gién tiép 0,563 0,611 0,221 0,000
Téng 0,563 0,611 0,495 0,655

Két qua tac dong trong md hinh chinh thirc dya trén cac udc lugng chuén héa duoc trinh bay tai
Béng 4. Viéc xem xét dong thoi tac dong truc tiép va gian tiép s& co dugc tong mirc do tac dong. Theo
d6, danh tiéng doanh nghiép c6 tong tic dong manh nhét dén thyc thi Logistics ngugc v6i mirc tong
tac dong 1a 0,924, cac nhan t6 cam két ngudn lyc va kha ning cong nghé thong tin co tic dong dén
thyc thi Logistics ngugc & muc d lan luot 1a 0,551 va 0,338; Muc do téng tac dong dén két qua kinh
té dugc xac dinh manh nhét 1 tir thyc thi Logistics ngugc (tong tac dong 1a 0,655), tiép dén 1a cam
két nguon luc (tong tac dong 1a 0,611), tiép dén 14 cac nhan t6 danh tiéng doanh nghiép va kha ning
cong nghé thong tin v&i hé sb tong tac dong lan luot 13 0,563 va 0,495. Nhin chung, mirc d6 tac dong
trong cac mdi quan hé 1a dang ké va phan 16n ¢6 ¥ nghia thong ké, trong d6 mot sé quan hé c6 mirc
tac dong kha cao, ddng chu y 1a tac dong cia thyc thi Logistics ngugc dén két qua kinh té. Mic du
cam két nguon lyc dén thuc thi Logistics ngugc c¢6 hé s6 1a 0,551 nhung khong c6 y nghia thong ké,
diéu nay c6 thé do viéc cam két vé ngudn lyc tai chinh, nguon Iyc k¥ thuat va nguén luc quan 1y chua
thyuc sy ¢ manh trong thoi gian qua va do d6 nhitng cam két nay chura thyc sy dong vai tro nong cot
trong viéc thic day hoat dong thyc thi Logistics ngugc ctia doanh nghiép kinh doanh ban 1¢ hang dién
tir trén dia ban TP. Pa Nang.

Bang S.

Hé so xé4c dinh R? cua céac khai niém phu thudc

Ubc lugng R? ctia cac khai niém phy thudc

Cam két ngudn lyc | Kha ning cong nghé théng tin | Thyc thi Logistics nguoc Két qua kinh té

0,921 0,860 0,922 0,839
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Béng 6.
Két qua udc lugng (chua chuan hoa) bang phan tich Bootstrap vi N = 1.000
Méi quan hé Udc lwong ML Udc luong Bootstrap
M SE SE SE(SE) M Bias SE(Bias)

Thuyec thi — Kétqua 0,561 0,091 0,151 0,003 0,565 0,003 0,005
Logistics kinh té
nguoc
Cam két — Kha néng 0,902 0,053 0,059 0,001 0,904 0,002 0,002
ngudn luc cong nghé

thong tin
kha ning —  Thuyec thi 0,523 0,066 0,089 0,002 0,527 0,005 0,003
cong nghé Logistics
thong tin nguoc
Khining — Kétqua 0,278 0,102 0,172 0,004 0,276  —0,003 0,005
cong nghé kinh té
thong tin
Danh tiéng — Thyc thi 0,572 0,062 0,078 0,002 0,567  -0,005 0,002
doanh Logistics
nghi¢p nguoc
Danh tiéfng — Cam két 0,878 0,049 0,048 0,001 0,880 0,003 0,002
doanh nguén luc
nghiép

Ghi chii: M (Mean): Hé s6 u6c lugng; SE (Standard Error): Sai s6 chuan; Bias: Do chéch.

Mb hinh dugc diéu chinh bang cach khong xem xét quan hé giita cam két ngudn luc va thyc thi
Logistics nguoc (vi khong c¢é ¥ nghia thdng ké) va dugc phén tich udc lwong bang Bootstrap nhu
trinh bay tai Bang 6. Viéc sir dung phan tich Bootstrap s& cho phép ldy mau lai dya trén mau nghién
ctru ban dau, diéu nay sé& gitip tranh viéc phai khao sat lai dé danh gia vi ton kém nhiéu thoi gian va
chi phi (Anderson & Gerbing, 1988; Nguyén Dinh Tho & Nguyén Thi Mai Trang, 2011). Nghién ciru
nay sir dung phuong phap Bootstrap v6i sé mau lip lai N = 1.000, két qua phén tich cho thdy d¢ chéch
giita udc lugng bang Bootstrap va ML khong déng ké, do chéch udc lugng 16n nhit chi bang 0,005
giita kha ning cong nghé thong tin va thyc thi Logistic nguoc, dd chéch udc lwong thip nhét 1a 0,002
giita cam két ngudn lyc va kha ning cong nghé thong tin. Vi vay, cac udc lugng trong mo hinh nghién
ctru didu chinh dam bao dugc vé do tin cay.

5. Y nghia, ham y va két luan

5.1. Y nghia ciia mé hinh Iy thuyét nghién ciru

Mo hinh 1y thuyét nghién ciru thé hién dong gop méi vé mit 1y thuyét trong bdi canh Logistics
nguoc. Thong qua phuong phap dinh tinh, nhom tac gia nhan thiy nhan t6 danh tiéng trong Logistics
nguoc cia doanh nghiép dugc kham pha nhu mot nhan t6 mai dugce tich hop vao mo hinh ly thuyét
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nghién ctru, theo d6, cac mdi quan hé giira danh tiéng doanh nghiép véi thyc thi Logistics ngugc, giita
danh tiéng doanh nghiép véi cam két nguf”)n lyc dugc phat hién. Két qua kiém dinh b.'?mg thyc nghiém
da thé hién rang danh tiéng doanh nghiép khong nhimg c6 tic dong cling chiéu dén cam két ngudn
Iyc ma con ¢6 tac dong tich cuc dén thyc thi Logistics nguoc véi mire tac dong dang ké va co ¥ nghia
vé mit thong ke.

Mb hinh 1y thuyét phan anh mot cach 13 rang vai trd ciia thyc thi Logistics ngugc trong mdi quan
hé v&i cac tic nhan (gom: Danh tiéng doanh nghiép, cam két ngudn luc, va kha ning cong nghé thong
tin) va két qua kinh té. Thuc thi Logistics ngugc ngoai viéc chiu su tac dong xuat phat tir danh tiéng
doanh nghiép va kha ning cong nghé thong tin thi ban than thyc thi Logistics nguoc c6 vai tro rat
quan trong anh huong dén két qua kinh té. Két qua kiém dinh trong nghién ciru thyc nghiém thé hién
cc mdi quan hé gén vai thyc thi Logistics ngugce dam bao ¢6 ¥ nghia vé mit thong ké. Twong ty véi
nhiing nghién ctru trude day, thuc thi Logistics ngugc cang dugc chu trong thuc hién thi cang nang
cao ty 1& phuc hdi cac phé liéu va cac san pham bi loai bo, gop phan giam thiéu chi phi xir Iy sin pham
tra lai, cai thién hinh anh dbi voi thi truong va tang kha nang canh tranh cho doanh nghiép, néi cach
khac, thye thi Logistics ngugc cang tot thi két qua kinh té cang ting cao.

Cudi cung, mé hinh 1y thuyét nghién ctru nhdn manh tim quan trong cta nhan t6 két qué kinh té
clia cac doanh nghiép ban 1¢ (goi tat 1a két qua kinh té). Nhu da trinh bay, nhan t6 két qua kinh té
dugc xem 1 nhan té phu thudc cudi cling trong mo hinh 1y thuyét nghién ciru, 1a dich dén ma cac
doanh nghiép mong doi tir hoat dong Logistics ngugc mang lai. Thay vi sir dung céc két qua hoat
dong san xuat kinh doanh nhu: Doanh thu, 1gi nhuan dé do luong két qua kinh té, nghién ctru nay xem
xét két qua kinh té trong bdi canh Logistics nguoc, nghia 14 nhitng két qua c6 gia tri kinh té ma doanh
nghiép cam nhan dugc thong qua hoat dong Logistics nguoc, chang han nhu viéc doanh nghiép trién
khai hoat dong Logistics ngugc s& nang cao ty 1& phuc hdi cac phé liéu va cac san pham bi loai bo;
gitip doanh nghiép giam thiéu chi phi xir Iy san pham tra lai; gop phan cai thién loi nhuan, hinh anh
d6i voi thi truong cling nhur nang cao duoc kha ning canh tranh. Két qua kiém dinh trong nghién ciru
thuc nghiém cho the‘iy Kkét qua kinh té khong chi chiu sy tac dong truc tiép tur thye thi Logistics ngugc,
kha nang cong nghé thong tin, ma con chiu sy tic dong gian tiép dén tir cam két ngudn Iyc va danh
tiéng doanh nghiép.

5.2. Ham y nghién ciru va mét sé ¥ kién d@é xudt

Bén canh nhiing y nghia c6 dugc tir mo hinh do ludng va mé hinh 1y thuyét, nghién ciru nay ciing
cung cap nhimg ham y cho cac nha hoach dinh chinh sach va doanh nghiép béan 1¢ hang dién tir, cu
thé nhu sau:

- Pau tién, cac nha hoach dinh chinh sach, cu thé 14 co quan chinh phii can ting cudng hon nita
trong cong tic quan 1y gan lién véi viéc ban hanh cc quy dinh lién quan dén linh vyc Logistics nguoc
mdt cach cu thé va day dii, qua d6 gop phan nang cao nhan thirc va trich nhiém xa hoi ddi véi doanh
nghiép va ngudi tiéu dung, thic day hoat dong kinh doanh va tiéu ding cac mit hang dién tir dam bao
than thién v6i moi trudng. Mot khi cac nha hoach dinh chinh séch cung cap cac quy dinh kinh doanh
va tiéu dung gin lién véi than thién moi truong, didu nay s& khuyén khich cac doanh nghiép ciing nhur
nguoi tiéu ding tuan thii hon trong qué trinh thyc hién cac quy dinh d6. Bén canh d6, dé tang cuong
céc sang kién 1ap phap lién quan dén thuc thi bao vé méi trudng, cac nha hoach dinh chinh sach nén
két hop céc chi s6 vé moi trudng vao hé thong danh gia doanh nghiép trong qua trinh thyc thi Logistics
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nguoc, dac biét 1a chu trong dén cac doanh nghiép kinh doanh cac mat hang dién tir bdi dac thu cua
nganh hang niy ngay cang phat trién véi toc do kha nhanh chéng ctng véi sy phat trién cia cong
nghé trong cudc cach mang cong nghiép lan thir tu.

- Thit hai, céc két qua tir nghién ctru mang dén ¥ nghia thyc tién cho linh vic ban 1¢ hang dién tir.
Viéc xir Iy nhanh chong nham phuc hoi gia tri ctia cac san pham tra lai s& gop phan mang lai lgi ich
cho khach hang tt hon, tir 46 1am khach hang hai 1ong va tang co hdi ban hang trong tuong lai. Ngoai
ra, cac doanh nghiép ban 1¢ 1a don vi kinh doanh gan giii nhét v&i ngudi tiéu dung trong chudi phan
phdi, va do d6 c6 thé dat dugc ty 1¢ thu hoi san pham cao hon so v6i nha ban buén, nha phan phdi
hodc nha san xuit. Cac két qua nghién ctru vé mdi quan hé giita cac tac nhan trong Logistics nguoc
va két qua kinh té cling c6 lién quan dén cac quy dinh qudc té dang ngay cang chu trong dén van dé
mdi truong, do d6, tang cuong hon nira trong hoat dong Logistics ngugc trd nén cap thiét dbi voi cac
doanh nghiép ban 1¢ hang dién tir. Hon nita, khach hang lai c¢6 kha ning gy 4p luc dang ké cho cac
doanh nghiép, do d6, doanh nghiép can thiét phai dap (mg mot cach t6t hon cac yéu cau ctia khach
hang. Bang cach thyc thi Logistics ngugc, cic doanh nghiép c6 thé ting loi nhuén va ning suit cua
ho vi diéu nay gop phan giam chi phi. Két qua kiém dinh mo hinh 1y thuyét nghién ctru da phan dnh
kha r rang vai tro trung gian ciia nhan t6 thuc thi Logistics ngugc. Thuc thi logistics ngugc vira duoc
xem la bién két qua (chiu tac dong tir cac nguyén nhan gdm: Danh tiéng doanh nghiép va kha ning
cong nghé thong tin) dong thoi ciing duge hiéu 14 bién nguyén nhan gy tac dong truc tiép dén két
qua kinh té. Pé dat dwoc mot két qua tdt, trude tién cac nha quan 1y doanh nghiép ban 1¢ phai thiu
hiéu céc bén lién quan, tirc 1a hiéu dugc cac yéu cau quy dinh cta co quan chinh phu, céc chinh sach
cua nha cung cép, ddi thu canh tranh, va dic biét 13 ndm bit dwgc nhu cau cua khach hang. Diéu nay
cho phép doanh nghiép xac dinh dugc xu hudng tir moi truong bén ngoai va dap tmg bang cach ap
dung thyc hién Logistics ngugc mot cach tdt nhat.

- Thi ba, két qua nghién ciru ciing cho thay san pham tra lai 1a mét yéu té quan trong ciia Logistics
nguoc, di kém vai d6 1a viée dé ra bién phap dé xir Iy cac mat hang tra lai, va diéu nay mang lai nhimg
két qua vé khia canh kinh té va méi truong cho doanh nghiép bén 1é. Trong pham vi ctia doanh nghiép
ban 1¢, cac lya chon gidi quyét cac san pham tra lai ¢ thé bao gdm nhiing hoat dong nhu: Tan trang,
sira chira, ciing nhur xtr 1y phé thai. Do d6, dé lam t6t hoat dong nay, cac nha quéan 1y can thiét phai
danh gi4 that chinh x4c timg san pham duoc tra lai dé xac dinh tiiy chon xir Iy mét cach t6i wu nhét,
vi néu quan 1y dung cich sé& gitp doanh nghiép tang co hgi dé khai thac li ich trong qua trinh thyc
thi Logistics ngugc.

- Cuoi ciing, két qua nghién ctru thyc nghiém cho phép danh gia duge mirc d¢ tac dong theo thir
tw manh hay yéu ctia cac nhan t& dén thyc thi Logistics nguoc va két qua kinh té ciia doanh nghiép
ban 1¢ hang dién tir tai TP. Pa Ning. Danh tiéng doanh nghiép c6 tong mirc tic dong 16n nhat dén
thuc thi Logistics ngugc (tong tac dong 1a 0,924), tiép dén 1a cam két nguon luc (muc tic dong la
0,551), cudi cung 14 kha ning cong nghé thong tin (muc tac dong 1a 0,338). Xem xét mirc do tong tac
dong dén két qua kinh té tir cao dén thap theo thir tw lan lugt 1a thuc thi Logistics nguge (mic tac
dong truc tiép 12 0,655), cam két ngudn luc (mirc tic dong gian tiép 12 0,611), danh tiéng doanh nghiép
(h¢ s6 tac dong gian tiép 1a 0,563), va kha ning cong ngh¢ thong tin (hé so tong tac dong 1a 0,495).
Két qua nay cung cép cho doanh nghiép mot su thau hiéu sau sic hon dbi voi qué trinh hoat dong
Logistics ngugc, tir d6 giup doanh nghiép c6 nhimg bién phap hodc diéu chinh phi hop dé gop phan
tang cuong hon nira thyc thi Logistics ngugc, va tir 46, nang cao két qua kinh té cho doanh nghiép.
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Vi muc dich ting cudng trong cong tac thuc thi Logistics ngugc, qua do giup cai thién két qua
kinh té cho doanh nghiép trong linh vuc ban 1é hang dién tir, sau day 1a mot s6 y kién dé xuét:

- Vé thuee thi Logistics ngwoc: Nhu d trinh bay, thyc thi Logistics ngugc dong vai tro rat 16n trong
md hinh 1y thuyét nghién ctru, 13 mot nhan t6 trung gian chinh két ndi cac tic nhan, bao gdm: Ap luc
tir thé ché, danh tiéng doanh nghiép, kha ning cong nghé thong tin, cam két nguon luc, va két qua
kinh té. Bang viéc xem xét thang do luong cua thuc thi Logistics nguoc va két qua nghién ctru lién
quan dén nhén t6 nay, mot s6 dé xuit dbi vai hoat dong thuc thi Logistics ngugc, cu thé 1a: Doanh
nghiép ban 1¢ hang dién tir nén chii trong vao viéc thu gom, van chuyén san pham, bao bi tra lai thong
qua viéc thiét 1ap ké hoach chi tiét cho nhitng hoat dong nay, ddc biét di véi cac san pham c6 van dé
vé chat lugng ma doanh nghiép phat hién hoic dam bao dép tmg t6t nhitng yéu cau vé chinh sach thu
hoi cua nha cung cip. Di kém véi hoat dong thu hoi, doanh nghiép ban 1¢ cling can quan tdm cung
{mg mot s6 hoat dong sira chira trong pham vi kha ning ctia doanh nghiép; vi diéu nay sé& giup tiét
kiém thoi gian va céc chi phi lién quan, gop phan cai thién su hai 1ong cta khach hang. Trong linh
vuc kinh doanh mat hang dién tir, tuy theo dac diém cua mbi chung loai san phé”im, doanh nghiép c6
thé xem xét cung cap mot sé dich vu sira chita phu hop, chang han nhu: Ddi voi cic mit hang cong
kénh kho van chuyén (Ti vi, ta lanh, may gidt, may diéu hoa) thi doanh nghiép nén cung cip dich vu
kiém tra va stra chira tai chd thay vi chuyén san pham dén mot dia diém stra chira khac. Ngoai ra, doi
v6i nhing trudng hop nam ngoai kha ning va pham vi xir Iy ctia doanh nghiép thi doanh nghiép ban
1¢ can phéi hop véi nha cung cip dé giai quyét theo nguyén tic hoan tra da thong nhét trude d6. Téom
lai, doanh nghiép ban 1é nén chu trong vao cong tac thiét 1ap mot ké hoach thuc thi Logistics nguoc
nhiam gia ting tinh chi dong cling nhu dam bao quyén lgi ciia cac bén lién quan gdom: Khach hang,
nha cung cip, va ban than doanh nghiép. Hon nita, dé dam bao thyc thi Logistics nguoc dat hiéu qua
hon, doanh nghiép nén phat huy thé manh ciia hé thong cong nghé thong tin, phéan tich dir liéu khach
hang va truyén thong rong rai dén khach hang vé ké hoach thuc thi Logistics nguorc.

- Vé cam két nguon lyc: Céc doanh nghiép ban 1¢ ciing nén quan tim dén nhiing thong diép nhu:
Su cam két viéc dau tu nguén luc k¥ thuat, nguén lyc quén 1y, va nguén lyc tai chinh cho hoat dong
thuc thi Logistics ngugc nhdm ciing c¢b va tang niém tin cho khach hang, nha cung cip, co quan chinh
pht, va nang cao vi thé canh tranh. Két qua kiém dinh thuc nghiém cho thay mic du khong c¢é co sé
dé két luan rang cam két nguodn lyc c6 tac dong truc tiép dén thuc thi Logistics nguoc, vi gia thuyét
vé mdi quan hé nay (gia thuyét Hs) khong c6 ¥ nghia thong ké. Tuy nhién, cam két ngudn lyc co tc
dong gian tiép dén thyc thi Logistics nguoc thong qua kha ning cong nghé thong tin, va c6 tic dong
gian tiép dén két qua kinh té thong qua kha ning cong nghé thong tin va thuc thi Logistics ngugc.
Diéu nay cho thdy cam két nguon Iyc van co vi tri kha quan trong gop phan tao su chuyén bién tot
hon ddi véi thuc thi Logistics nguoc va két qua kinh té ctia doanh nghiép béan 1¢. Hon nita, dé dang
thay rang cam két ngudn luc c6 tac dong truc tiép dén kha nang cong nghé thong tin véi mirc do tac
dong rat 4n tuong (hé sb tac dong chua chuan hoa B = 0,902 va p < 0,05), dong thoi kha ning cong
nghé thong tin lai c6 tac dong truc tiép dén thyc thi Logistics ngugc va két qua kinh té. Do do, viéc
doanh nghiép ban 1é cam két d4u tw ngudn lyc nham dén phat trién hé thong cong nghé thong tin hién
dai thi viéc thuc thi Logistics nguoc cang dem lai hidu qua hon; tir d6 tac dong tich cuc dén két qua
kinh té ctia doanh nghiép ban 1é.

- Vé danh tiéng doanh nghiép: Tiép tuc duy tri va nang cao hon nira danh tiéng doanh nghiép trong
hoat dong Logistics ngugc. Phi hop véi cac nhan dinh ciia cic chuyén gia, danh tiéng doanh nghiép
khong nhiing co tac dong truc tiép dén thyc thi Logistics nguoc ma con c6 tic dong gian tiép dén két
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qué kinh té voi mue d9 tic dong kha 16n. Doanh nghiép mudn tiép tuc duy tri va ting danh tiéng trong
Logistics nguoc doi hoi doanh nghiép can thuong xuyén bay to sy quan tim sau sat d6i véi khach
hang c¢6 nhu cAu tra lai san phém, chu dong tich cuc thyc hién cham soc khach hang, va qua do, nim
bét kha ning tra lai cic san pham dién tir ma khach hang da mua trude ddy. Bén canh dé, doanh
nghiép ban 1& can lubn quan triét dén toan thé can bo nhan vién ciia minh gilr virng thai d¢ nha nhan
lich su khi nhan dugc san pham tra lai tir khach hang, ¢dm bao quyén lgi ciia khach hang tra lai hang
mdt cach nghiém tic, quan tAm dén tat ca cac khach hang voi bat ké gia tri nao cta san pham tra lai,
dam bao uy tin véi khach hang, 1am cho khach hang cam thiy hai long. Trong qua trinh thyc hién xtr
1y cac san pham tra lai, doanh nghiép ban 1¢ hang dién tir can nang cao hon nira tinh than trach nhiém
x4 hoi va trach nghiém moi trudng.

- Vé kha ning cong nghé thong tin: Doanh nghiép ban 1¢ hang dién tir chu trong hon nita trong
cong tac déu tu vao hé théng cong ngh¢ thong tin nhim phuc vu hoat dong Logistics ngugc mot cach
t6t hon. Nhu da dé cap, tmg dung cong nghé thong tin vao qua trinh hoat dong Logistics nguoc co y
nghia rat 16n ddi v6i doanh nghiép ban 1¢, dic biét 1a trong xu thé phét trién khong ngimg ctia thi
truong mit hang dién tir. Luong tidu thy cac mat hang dién tir ngay cang trd nén 1on manh dan dén
xudt hién nhiéu kha nang tra lai san ph.'?im tir khach hang. Hon nira, dudi ap lyc tu dbi thu canh tranh,
nha cung cap, co quan quan 1y nha nudc, va khach hang, doi hoi doanh nghiép ban 1é quan tim hon
dbi voi hoat dong thyc thi Logistics ngugc, Iuc nay, mét hé théng cong ngh¢ thong tin s€ tré' nén can
thiét va dong vai trd nhu cong cu khong thé tach roi cho sy thanh cong ciia hoat dong Logistics nguoc.
Két qua thuc nghiém cho thdy mot doanh nghiép c6 kha ning cong nghé thong tin tét thi s& lam cho
viéc thuc thi Logistics ngugc tot hon. Mot hé thong cong nghé thong tin hiéu qua s& gitip két ndi
doanh nghiép v&i cac bén lién quan, tang kha ning truyén thong dén khach hang va nha cung cap vé
hoat dong Logistics ngugc. Bén canh do, tao sy thuan lgi trong viéc tich hop thong tin tra lai hang
vao co sd dir liu, gidi quyét 16 trinh thyc thi Logistics ngugc cling nhu thuan tién trong viéc thong
bao kip thoi dén khach hang vé tién do xir Iy san pham tr lai.

- Vé két qua kinh té: Xem xét trong bdi canh Logistics nguge cho thiy két qua kinh té chiu tac
dong trye tiép tir thuc thi Logistics nguoc, chiu tic dong truc tiép va gian tiép tir ap luc vé thé ché va
kha ning cong nghé thong tin. Ngoai ra, két qua kinh té ciing bi tac dong gian tiép tir danh tiéng doanh
nghiép va cam két nguon lyc. Nhu vay, nhan t6 két qua kinh té lién quan dén toan bd cac tac nhan
trong Logistics ngugc, do d6, mot doanh nghiép ban 1¢ hang dién tir mudn nang cao duge két qua
kinh t€ doi hoi phai xem xét dén céc tac nhan nay. Két qua kinh té duoc cai thién dong nghia vai vide
nang cao ty 1& phuc hoi cac phé lidu va cac san pham bi loai bo, gop phan giam thiéu chi phi xir Iy san
phé”im tra lai, gia tang lgi nhudn, cai thién hinh anh ctia doanh nghiép, va tang kha nang canh tranh
trén thi truong. Két qua kinh té ciing mang dén ham y gitip doanh nghiép ban 1¢ hang dién tir danh
gi4 hidu qua cuia hoat dong thuc thi Logistics ngugc va diéu nay 1a co s¢ dé doanh nghiép tiép tuc
phat trién chinh sach Logistics ngugc mot cach t6t hon trong qua trinh hoat dong kinh doanh.

5.3. Két lugn

Tom lai, trong bai viét nay, nhom tac gia nghién ciru vé moi quan hé giira céc tic nhan ctia thyuc
thi Logistics nguoc va két qua kinh té ctia doanh nghiép ban 1¢ hang dién tir trén dia ban TP. Pa Nang
dugc thyc hién dua trén sy két hgp phuong phap nghién ctru dinh tinh va dinh lwong. Qua d6, mo
hinh 1y thuyét dugc xac 1ap voi 05 khai niém nghién ciru, trong d6 c6: 04 khai niém déng vai tro 1a
céc bién phu thudc, bao gdm: (1) Thyc thi Logistics nguoc (TTL), (2) cam két ngudn luc (CNL), (3)
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kha ning cong nghé thong tin (KCN), va (4) két qua kinh té (KQT); 01 bién doc 1ap 1a danh tiéng
doanh nghiép (DTN) — chinh 14 nhén t6 dwoc kham pha méi trong nghién ctru nay. M6 hinh dugc xéac
1ap dé thé hién cdc mbi quan hé tac dong twong tmg vai bay gia thuyét nghién ctru. Nhu trong két qua
kiém dinh, ngoai trir trudng hop chua c6 co s¢ cho rang cam két ngudn luc co tac dong tich cuc dén
thyc thi Logistics ngugc, thi sau gia thuyét con lai déu c6 y nghia va dugc chap nhan, diéu nay da
khang dinh thyc thi Logistics ngugc 1 mot cau nbi quan trong gitra danh tiéng doanh nghiép, cam két
nguon lyc, va kha ning cong nghé thong tin véi két qua kinh té trong linh vuc ban 1é hang dién tu.
Bén canh d6, kha ning cong nghé théng tin khong chi ¢ tac dong truc tiép ma con c6 tic dong gian
tiép dén két qua kinh té v6i mirc do tac dong kha cao. Gan lién véi nhing y nghia c6 dugc tir mé hinh
1y thuyét nghién ctru va thang do ludng, két qua nghién ciru hy vong sé& gitip cac co quan quan 1y va
dic biét 1a cac doanh nghiép ban 1é hang dién tir tai TP. Da Ning thau hiéu sau sic hon nira vé hoat
dong Logistics ngugc nodi chung vé mit ly luan va thyc tién, déng thoi ¢6 nhiing chinh sach, bién
phap thiét thyc nhat trong viéc tiép tuc nang cao danh tiéng doanh nghiép, thic day sy cam két nguon
lyc va ting cuong kha ning clia hé thong cong nghé thong tin dé phat huy tot hon nira thyc thi
Logistics nguoc, gop phan cai thién két qua kinh té trong qua trinh hoat dong kinh doanh cho
doanh nghiép®
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