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Dé gop phiin tim hiéu tinh hinh sdn xudt dua tre tgi Viét Nam- mot trong nhimg mdt hang

dang cd trién vong ftzg
cua sinh viéen NGUY|

ve xudt khdu, Tap san PTKT xin gidi thigu tom tdt lugn vin 16t nghiép
N THI HIEN (Ldp Thuong nghiép KII) da bdo vé thanh céong tai Truong

Dai hoc Kinh & TP.HCM. "Ludn véin ndy duge thuc hign dudi sw huong ddn cia gido vién

Triin Xudn Nhdt..
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PIAN I: THI TRUONG TIEU THU DUA TRE
& CAC NUGC DONG NAM A VA KHA NANG SAN
XUAT DUA TRE O NUGC TA.  _ o

* I- THI TRUONG TIEU THU DUA TRE O CAC
NUGC DONG NAM A

Diia dugce cic dan tdc Chiu A sir dung trong ciic
bira #in (thuomg goi 1a dda dn com), dugc sin xuft tir
nguyén li¢u tre (hojic cing ho tre), gdm nhya, kim logi
(nhom, hop kim nhom). Trong cic loai dua thi doa tre
dugce thong dung va gid ré hon ci - vi tre dé trong,
* s6m dugc khai thic (chu ky tir 3-5 nim); T ngudn
nguyén ligu sin 6 & cic nudc Chiu A, ¢6 nhitu trong
cic rimg thién nhién, rimg nhin tao va tre cing d€ gia
cong thanh dua.

Do hoan cinh bi€én ddng lich sir v& kinh &, xa hoi
ctia nhimg thp Ky qua, cic nuéc Chiu A di cu sinh
séng hiu khip cic noi trén thé gidi nhu Chau Au, Chau
My, Chau Uc. Tai cic nudc nay, mdt O kitu din md
nha hang ban cic mon &n dic shn qué huong, mon dn
dan tdc Chau A..., din dan doi dia dugc sk duni trong
cic bia 4n va ciing tir d6 nhin dan cic nudc Au, My
quen thudc voi ddi dua.

O cic nudc ¢6 nén san xuiit cdng nghigp tién tidn,
doi sbng ngay cang cao, nhu ciu vé nghi ngoi, giai tr,
tham quan du lich cling dugc m& rong. Hi¢én nay ndi
Ién bGn nuéc ménh danh [a bOn con Rdng. Sy phét
trin cta bdn nudc ndy da thu hit nhiu khich dén
tham quan, du lich ngay cang nhiCu v mang ludi khach:
san, nhd hang tai cic nudc db ciing phat tridén dé phyc
vu du khich.

Khéch dé&n cic nude Chau A, mbi khi thudng thic
moén 4n truyén thdng Phuong Dong déu sir dyng doi
diia. M3t khac, cudc sOng clia con ngudi ngay cang cao,
yeu ciu v& vin minh, v¢ sinh ciing doi hoi nghiém khic
hon trong viéc phdng ngira b¢nh I3y lan. Chinh vi viy
ma ddi dua sau khi khich an xong, cic nha hang khong
cdn giir Iai, vi phai rira, phoi phong, khir trung vira 16n
kém lai vima kho bdo quin va khdng ddm bdo vé sinh.
Do dd khi @n xong, nha hang thu don cho vao thing
ric vira tién loi lai hop voi yéu chu vin minh va ¢ -
sinh.

Tre 12 nguyén ligu sdn co, d& gia cOng, gia ré.
Chinh vi viy, dia tre dugc dung thong dung dbi véi
ci¢ nha hang va nhu ¢Au tiéu thy dia tre ngay cang
nhiéu,

Thi trudng ticu thy dia tre & cic nudc Dng Nam
A khi 16n nhu Nhit Ban, Hong Kong, Singapore...
nhung chi yéu 13 Dai Loan. Cong ty WEN WU Dai
Loan c¢0 kha niing tiéu thy tr 50.000.000 doi dén
100.000.000 ddi dua/thang. Theo hop dong lién doanh
va ludn chimg kinh 1€ ky thudit cia Xi nghi¢p lién doanh
DaKrlap: Ning sudt 25.000.000 doi/thang thi chi maoi
dap img dugc 50%. Y

2. KHA NANG SAN XUAT DUA TRE CUA
CONG TY LIEN DOANH DAKRLAP.

NGUON NGUYEN LIEU KHAI THAC:

Cty litn doanh Dakrlap l1a 1 don vi san xudt kinh
doanh tGng hop ciia Thanh phd HO Chi Minh hoat djng
trén dia ban huy¢én Dakrlap va duge Uy ban Nhin din
tinh Daklak giao 18.000 Ha rimg ty nhién tai huyén
Dakrlap dé san xufit kinh doanh tdng hop, trong d6 co
4.000 Ha rimg tre, 10 O (vin ban s0 31-CV/UB ngay
22-03-1988 cia Uy ban Nhin din tinh Daklak). Lau
nay, Cty chi khai thic tre, 10 d dé ban voi dang nguyén
litu Ia chinh, chua ché& bién nén gia tri khong cao.

. Duge Uy ban Nhin dan Thanh phd HO Chi Minh
cho phép tiép nhin Ludt ddu tu, Cty lién doanh Dakrlap
da tiép xic véi Cty WEN WU Dai Loan. Qua nhigu
ln lam viéc, hai bén da tim hiu v& tinh hinh thj
trudmg, ngudn nguyén li¢u va thiét i ché bi€n, di dén

thdng nhit cing lién doanh hop téc ‘shn xufit miit hang

diia tre xufit khiu.

MObi Ha rimg 10 O cung clip duoc i thidu S0 in
10 O (mdi tin san xufit duge 35.000 doi (dua) va chu ky
t4i sinh cia rimg 10 ® 12 3 nim. Nhu vy, yéu cau dién
tich rimg 10 O d€ ludn chuyén bio ddm nguyén liéu cung
cip cho Xi nghi¢p litn doanh hoat dng phii la 500
Ha.

Cty lién doanh Dakrlap hién c6 4.000 Ha. Rimg
10 ® trén dja ban huyén Dakrlap (tinh Daklak) c6 du
didu ki¢n cung tmg nguyén ligu cho Xi nghi¢p lien
doanh hoat”ddng lién tuc trong cA thdi gian' lién doanh
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| 1a 10 nam.

, Ngoai tinh Daklak, ¢ic tinh 3n c¢in Thanh phd
| nhw: Song B¢, DOng nai, Thufin Hai, Lim DOng va cic
' tinh phid Bic: Ha Tuyén, Lai Chau, Bic Thai, Lang
~ S .. cling ¢O ngudn 16 O it 16n 1a nhimg dia ban ¢O
I the g cAp nguyén li¢u cho Xi nghi¢p lién doanh sin
- xudt.
: PHAN II - HINH THUC DAU TU CUA Xi
' NGHIEP LIEN DOANH
Tén goi cia XN lién doanh la: XN Lién doanh
- Ché& bién Tre Xufit hhiu
; (Tén giao dich goi ‘tht Ia : SAWENCO LTD)
Thi trudmg tiéu thu dia tre do Cty WEN WU dam
/ nhin bao titu 100%.
Xi nghi¢p lién doanh dugc thanh p theo hinh
| thic Cty trach nhi¢m hiu han, moi bén tham gia Xi
' nghi¢p litn doanh chiu trich nhi¢m v6i bén Kkia, voi
. XN lién doanh va cic bén thir ba trong pham vi vin
. phdp dinh. i
Xi nghi¢p lién doanh chiu sy chi phdi cia Luft
Dau tr nudc ngoai tai VN va cic vin ban phip qui
khéc.
Xi nghi¢p licn doanh thyc hi¢n ch€ dd hach toén
kinh (& dly du, ty chit V& @i chinh, ty chiu 16, fai; 6
con diu ricng(thco hinh miu qui dinh cia Nha nudc
Vi¢t Nam), duoc m& tai khoan béng titn Viét Nam va
tién nude ngodi tai Ngin hang Vitt Nam.
| Ngudn von dau tu cia Xi nghi¢p lién doanh 1a
vin tr ¢6 holic m&i ben lién doanh wr vay dong gop
von. Von phip dinh cia XN Lién doanh ding ky Ia
450.000 USD, trong d6 bén Vi¢t Nam dong 135.000
USD, chi€m 30%; bén nwdc ngodi gop 315.000 USD,
chiém 70%
Théi gian lién doanh 2 10 ndm
Co iy 18 chie XN lién doanh duoe 18 chic quin
Iy theo 3 h¢ ciip:
Cip lanh dgo 1a HOi dong qun tri
+ Cip ditu hanh 1a Ban gidm doc
+ Cip tac nghidp thia hanh 12 Xuong, T8 sin

.

xuat

PHAN I - DIA DIEM XAY DUNG X{ NGHIEP.

LIEN DOANIL
- Vin phong giao dich v nha xudmg san xullt cia
XN li¢n doanh dugc xdy dyng tai Xa Tam Binh, Huyén
Thii Dike, TP. HO Chi Minh, trén khu diit rdng 10.771m2,
. Ia b gach da ngimg hoat dOng nén da ¢6 sin ha ting
ky thuit, khong tOn kém chi phi san nén.
@ - C6 dudmg giao thong ndi bd va sin bai, chi cin
duy tri, khong cin dau twr méi.
- CO ludi di¢n 15 KVA di qua, thufin lgi v& miit
cung c¢iip ning luong,
- Da ¢o gitng dong cOng nghi¢p di nudc cung cip
cho nhu ciu sin xuiit va sinh hoat.
- V& miit giao thong riit thufin tién d€ viin chuyén
nguyén lidu vt tu cho nhu ciu sin xufit va xulit khilu
thanh pham.

PHAN IV - QUI TRINH CONG NGHE:
Dugc md A nhur sau:

Npuydn || Citlng || Dioh |} Xirly [|'f |
iy vi tich [ winh [, séy
Te®d an bhe 1 Pasmh

1
Kho Vio til Ojah .
tanh | PEaing |4 minh |l sl sing va dénh bong
phim thing bje 2

V6i sn lugng SX: Nam thi 1: 144 trigu déi —
28.800 thung j

Niim th& 2: 288 trigu ddi — 57.600 thiing

PHAN V - HIEU QUA KINH TE

ToOng vOn dau tr dOng thoi ciing la von phap dinh,
von dang ky cta XN lién doanh do cic bén lién doanh

déng gop khong phéi vay vOn tin dyng hay vay Ngan .

hang i trg, do do khi tinh hiéu qua kinh (€ khong
phii tinh ticn [&i vay.

Von ¢d dinh: 357.584 USD + Von lu ddng: 92.416
uUsD

1- Tong chi phi shn xuft:

Liy phan thu ph€ li¢u (nim thir [: 2691 tin; nim
thir T1: 5.382 tdn) bu dp cho phin’chi phi san xuit thi
tOng chi phi thyc (€ cia shn xuft la:

Nam thir 1 thyc chi: 251.492 - 27.825 = 223.667
USD

Nim thir 2 thyc chi: 455924 - 55.649 = 400.275
USD.

Gia thanh sin phim cia 1 thing (USD/1 thung
5000 doi dia) nim thir nhdt 1a 7,77 USD, nim thir hai:
6,95 USD

2- TOng doanh thu: Dia tre 10 USD/thung.

- 28.800 thung/ ndm thi 1 = 288.000 USD

- 57.600 thung/ nim th¥ 2 = 576.000 USD

3- Loi nhudn gdp: (TOng doanh thu - TOng chi
phi thyc &)

Nim tha 1 : 288.000 - 223.667 =64.333 USD

Nam thir 2 : 576.000 - 400.275 = 175.725 USD

4- Thu€ lgi tic: (21% loi nhan gdp )

Nim tha 1 : 64.333 x 21% = 13.509,93 USD

Nam tha 2 : 175.725 x 21% = 36.902,25 USD

5- Lai rong: (Loi nhuiin gop - Thué loi tic)

Nim thir 1: 64.333 - 13.509,93 = 50.823,07 USD

Niam tht 2 : 175.725 - 36.902,25 = 138.822 USD

6- Thoi gian thu hoi vOn: Thoi gian thu hdi von
tinh tir ndm tha 2 va XN di vao hoat ddng chinh thic
2Ca/nghy va sin lugng On dinh.

a) Thoi gian thu hdi vOn ¢d dinh [a:
et Von diu b

Lai rbng+khdu hao

357.584
138,822 + 71.518

=17 thing = 1 n&m 5 thang

b) Thoi gian thu hdi 1dng vOn dau tw:

450.000
TE === 21 thing'= 1 lam 97thdng
138.822+71.516 1
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c) Két qui cha cic thing
shn xufit thir nghi¢m (ddu +, -
& chi 1i 15)

Théang 6 : - 3.799.730 d

7: + 4.009.065 d
8: + 21722104
9: + 11.719.703 d

1/ Nguyén nhan 15:

- Mit di¢n thudong xuytn

- Nguyén li¢u thiCu

- Mia mua, nguyén li¢u [a

cly 10 O bi ngdm nudc lai bi cip
di¢n ludn ---> San phim bj hong.
+ B6 tri lao ddng chua hop
1y :
- Mit bing sin xufit chit
hep, nguyén li¢u khoOng dC gan
méy phai chuyén t6i chuyln lui
via 10n tién cdng lai WOn thoi
gian, din 1Gi ning suflt thip.

-~ Cong tic quin 1y lao ding

* chua chiit ché, ky thujit chua cao.
- CoOng vi¢c moi mé, trinh
d0 thanh thao tay nght chua cao.
' Nhimng nguyén nhin chinh
trén diin dén ning sulit W thip
va 18.
2. Nguytn nhin lai:
- Quin Iy ¢6 kinh nghi¢m.
- Khai  thic, cung u-ng
nguyén li¢u kjp thoi.
- - Sip xp day chuy&n sin
xufit hop 1j.
- Ky thuit duge ning cao,
ti 1¢ san phdm hong giam.
- Ngudn di¢n cung ciip theo
. dinh mirc va ¢6 ngudn dién dy
phong (mdy nd). _

- Diy chuycn sin xufit duge
khép kin. .

- Lwong khoin sin phim
(W cao).

KET LUAN:

- Sin phim dua tre coa Xi
nghi¢p lién doanh duge bén nude
ngodi ky hop ddng bao ticu shn
phim 100% voi nguyén the gia
¢a xufit khdu duge ddi ben licn
doanh thda thufin trén co s& miit
bing gid khu vye theo timg thoi
didm xufit hang. Do d6 ngogi 1§
clia xi nghi¢p lién doanh ludn
dugc i tao, quay vong dicu hol
thufin lgi, dip ing moi chi phi
trong hoat ding san xuft.

- Huy ddng duge vOn nude

° PHAT TRIEN

ngodi cung diu tw phat trién san
xuiit hang ti¢u dung theo phuong
phap cdng ngh¢, khai thic co
hi¢u qua ngudn nguyén li¢u (IO
0).

- Tao duge thi trudomg xuft
khdu hang hoa, gép phin tao
ngudn thu ngogi ¢ cho dit nudc
nhiim s& dung dOng ngogi 1§ vao
vi¢c nhap vt wr, nguyén li¢u cia
nuwdc ngodi cung ing cho nganh
¢Ong nghi¢p, tiéu tha cdng nghiép
& nuoc ta dé sn xudt hang ticu
dung cho nhin dén theo phuong
chim hi¢n nay. “Ngudi VN ding
hiang VN", dbng thoi ding ngogi
1¢ d& nhap nhimg mit hang thiét
y&u mit ta chua the san xuit duge.

- Tao dugc cong an vice lam
cho ngudi lao ddng.

KIEN NGHI :

- Dy 4n co hi¢u qua, de
nghj cic bén litn doanh sém di
vao hoat dong sin xufll chinh
thurc.

- Ngoai lién doanh v6i Dai
Loan, Cong 1ty lién doanh

DAKRLAP (SADACO) cdn md

rOng thém thi trudng ticu thy
daa tre voi ¢ic nude Nhit Bin
Hong Kong, Singapore, Tha
Lan.. dudi hinh thic cing gop
von diu tr d& ddi bén lién doank
dBu 6 trach nhifm,

- Ciam doc Xi nghigp liér
“‘doanh 2 ngudi nudc ngoai dé
nudc ngoai bao tiGu sin phim
100% (thj trudng duoc 6n dinh)
va chiu trich nhiém v& ky thuit;
ta @n dung duge 10an bd nguyln
liGu ciy 1D O, s&n xufit ra cic logi
dia tre khic nhau déu duge bac
tiéu.

- Li¢n doanh vai nude ngoii
san xulit “dia tre” s¢ Gn dung
duge nguyén li¢u thi nguyén thién
nhi¢n sin O cia nudc ta, dong
thoi @i 1o ngudn nguyén ligy
duyc nhanh chéng (3 nidm).

- Xi nghi¢p lién doanh nén
m& thém phin xudng lam bt
gidy d& @n dyng duye ngudn phé
lidu rdt I6n (65%) cia 10 D sau
khi da c¢hé bicn thinh dia.

NTH.

Anh: LE THI PHUGC
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