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Cusi thap nien 1950,
khi dd choi da Ta mot mit
hang xufit khiiu manh cha
Hong Kong, mdt tho may géc
Thuong Hai 12n la Wang Seng
Liang da thdo mot chide
xudng may dd choi cha Nhat
ra xem. Ong thudng nghi cic
dd choi thi thudmg ddi kiéu t6i
ddi Kiéu lui chir con cai dong
co nhd xiu ben trong thi lic
nao cing vhy. ThE [a gom vén
liéng titm may ong lap ra
. hang  Johnson Electric
Holdings. Ngay nay, n6 da tr&
thanh hang san xuft dong co

(md to) nhd dimg hang nhi
the gioi.

Khong nhu cac cong ty
Hong Kong khac, thuong mé
rOng lanh vuc hoat dong ra da
mat, hang Johnson chi tap
trung vao mon s& trubmng cha
minh. Ho da thu [ai 16n tir
mon hang phod bé do. Nim thi
chanh k&t thic vao thang
3.1992 vira rdi, doanh s& cta
héing dat 167.5 trieu USD (lai
36,6 tritu), naim nay, ho du
dinh s& thu lai rong 45 trieu.

Ngoai dd choi, nhimg
moto nhd con dung trong
nhitu shn phdm khac, may sdy
toc, may cha ring, cao riu
ditn...Xe hoi cach day mot
thap nién chi ¢d chimg 4 bd

Wang va ede san phdm cua éng

phan ¢an md to nho (& can gat
kinh, may nang hay ha kinh
ctra s xe, méy diu chinh ghé
ngoi....), hitn nay trong nhimg
xe dbi m&i ¢d dén gan 20 bd
phan dung moto nhd dé phuc
vu yeu cau an toan, titn nghi,
mdi sinh...cha xe hoi. Qua
mot thi trudmg khdng 1.

Thi trudng ctha Johnson
chi [a cac mdto dung dien
xoay chigu (AC). O lanh vue
nay, nd fa nhét thé gidi. DS
thi 16n nh#t cha nod Ta hang
Mabuchi Motors cha Nhat
Ban, san xuft 800 tritu mdto
mdi nam (Johnson chi sin
xudt  khodng 190 tricu

Kim chi fa mOt mon dua mudi fam bang bip chi,
dua chudt, ci chi ngdm gifim cuing véi 6t, hanh, 16i...D6
la mon &n truyen thdng cha Trieu Tién tir hang ngan
ndm roi. Nhung dimg coi thuong, d6 [a mdt mat hang
nong hoi trén thi trudmg hien nay. Nam ngoai, Nam
Tricu Tien da xufit khiu kim chi t6i 53 qudc_gia. Mua
nhitu nhit fa Nhat, dho Guam, My, Tay Ban Nha...Ho
da thu v& duoc 68 tritu USD trong nim 1991. Thi
trubmg trong nude cing ridt manh, 80% san luong ban
trong nude la cung cho quan ddi, nha hang, cang tin cic
truong ho....,15% ban & che va chi xudt khiu 5%. Mon
kim chi t6i nay van fam tai nha. Nhu ciu md nha méy
lam kim chi hy vong s€ tang 1&n khi ngay cang ¢o nhitu
phu nir phai di fam va ngudi ta phai sdng trong cac cin
ho chung cu khong c6 chd dé lam mot hi kim chi,
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ci/ndm), nhung
Mabuchi lai tap
trung vao dong co
dung dien  mot
chitu (cac shn
phém dung pin).
Ch hai hang deu
khoi di tir nganh
do choi nhung da
“dan  chia  thi
truidmg  dé  phat
trién, ho chi canh
tranh v&i nhau &
vai mit hang.
Johnson

cing e ngai cac
nuoc dang phat
trién s  mau
chong san  xudit
duoc mdt  hang

Moén dua mudi don so

32 PHAT TRIEN KINH TE

nay, nhung Patrick Wang, con
trai cha Wang Seng Liang,
hi¢n dang dieu hainh Johnson,
tin rang trong cudc canh tranh
dir ddi hien nay s& chi nhimng
k& manh méi ton tai ndi.

Hitn hang dang chd
trong thi trudng Nga, Dong
Au va Trung Quéc, rdi ¢a An
D0 nira. Wang ndi “An Do va
Trung Qudc ¢d t6i 2 ty ngudi,
chi ¢n 1/10 s& do b thé sim
duoc modt do dien gia dung
hang ndm (nhu méy xay sinh
t8, nghitn thit, xay bot, sy
toc...) [a da b 200 trigu khach
hang roi". Ong ciing quan
tam 161 khdi Nafta vira duoce
thanh 1ap “Ching tdi chtr doi
ngubi Mehicd sé mua sim cic
loai do dien gia dung”.

Johnson khong ngimg
nghitn ciu cai tién ky thuat va
mau ma, Dix fa mdto cho may
loai gi, thi nd ciing phai nho,
nhe va ré tién chuyén cho.
Nhu the can shn xufit nd & noi
0 nhéan cdng ré tien va cd thé
cung cAp duge hang mot cach
mau chéng. Wang néi
“Chiing tdi ¢6 ky thuat tdt,
mang Iudi phan phdi rong
khiip va ngudn nhan cong ré.
Chiing 1di may méin Ia nam sat
ben tinh Quing Ddng cla
Trung Qudc”.

Tien Ibi thu v hang
ddng, Johnson khong he nghi
tGi chuyen mé rong sang hoat
dong khac. Ho tin rang nghign
clru va tw dong hoa d2 fam ra
moto tdt va ré hon s& dem lai
nhitu lgi nhuan. Ngan sich
nghien ctu va phat trién ca
Johnson chiém 16i 4% doanh
thu. Tir ngay dng Wang. b3
théo chitc xudbng méay do choi
ra xem t6i nay da [ 1au Bm
roi, nhung ho van tip tuc
cdng vite ho van fam va 1o ra
lam (6t nhdt: san xuft nhimg
loai mdto nhd bé. Nhung tign
16i thu duoc thi khong he nho.
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