For a Sustainable Development of

I. SEAFOOD PRODUC-
TION IN THE MEKONG
DELTA

1. Achievements

From the 1990s on, the
seafood production in the
Delta increased steadily in
spite of natural disasters,
technical barriers in ex-
port markets, wide fluctua-
tions in prices on the
world market, shortage of
funds for investment and
poor infrastructure.

Statistics show that
the Mekong Delta that ac-
counts for 22.14% of the
population, 12% of the area
and 24% of the coastal
line, supplies more than
50% of the seafood output
and value of export of sea
products.

Statistics also show
that the Delta sea product
industry has changed fa-
vorably and reasonably:
the sea farming output
rose against the fishing
output. The proportion of
the two wvaried from
32.6/67.4 in 1995 to 44/56
in 2003. :

- In fishing business:
the Delta fishing output ac-
counts for over 45% of the
national  output.  The
number of fishing boats in-
creased steadily and their
equipment was also better.

- The sea farming is
carried out in various
forms and accounts for
over 65% of the national
output.

- Technological and
production scale of many
processing factories in the
Delta reaches the regional
standards and starts to ab-
sorb advanced technolo-
gies. At present, 65 out of
119 factories in the Delta
meet EU and HACCP
standards. Their total in-
stalled capacity reaches
3,200 tons per day.

- Export of seafood in
2004 earned US$1.5 bil-
lion equaling 57% of the
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national export earnings
from sea products. Many
factories in the Delta
topped the US$100 — mil-
lion mark in export earn-
ings.

The seafood business
has become a modern in-
dustry that attracts many
engineers, skilled workers
and competent managers
working with experienced
and educated fisherpeople.

Development of the sea
product industry in the
Delta has contributed to
the food safety and job
creation. At present, some
6 million people live on
this industry, especially
residents in remote areas.

Many provincial govern-
ments have carried out
programs to encourage
fisherpeople and compa-
nies to protect the environ-
ment and marine re-
sources, refrain from the
use of toxic chemicals in
sea farming, and treat ef-
fluent before dumping. In-
spections and supervision
are also beefed up.

2. Challenges to the de-
velopment of the indus-
try

At present, the sea
product industry is facing
problems relating to it sus-
tainable development:
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- In the sea farmirng
business, increases in it:3
output is thanks to in-
creases in the farming
area instead of productiv-
ity. This means that the
production cost is still
high. Intensive farming
techniques, supply of high-
quality youngling, and dis-
ease control systems are
still lacking. The business
isn’t linked with mainte-
nance of the marine re-
sources and failed to adjust
to changes in the market
demand.

- In the fishing busi-
ness, the productivity in-
creased slower than in-
stalled capacity of fishing

Indicator

Table 1: Mekong Delta seafood production in 1995-2003

1995 | 1588 2000

2001 2002

Output (mil. tons)

| 0819 1024 1169 1274 | 1354  1.436

Compared with national output (%)

51.7

2003 i
i

51 | 52 1 523, 512 51.4
- From fishing (mil. tons) . 0552 | 0.729 0.804 0829 | 0835 ' 0.816
- From sea farming (mil. tons) __}; _ o.'257 | 0.295 01‘355 i -0.444 0.5-19_5_ 0,620
Export value (US$1,000) ' 456.6 | 499! 603 = 926.3 | 1.0765 1.280
Productionarea (1,000 ha) 2894 3329 4452 5471 570.3] 614.6-

Source: 2004 Statistic Yearbook, and reports from Ministry of Marine Resources

boats. Fishing techniques
weren’t improved and ex-
perience still played an
important role. Fisherpeo-
ple got no information
about marine resources
and market demand.

- In the exports proc-
essing business, the wrong
use of chemicals is wide-
spread; package and de-
signs have no improve-
ments; and technologies
employed are not modern
enough. Many small-scale
processing factories fail to
meet national and interna-
tional standards for proc-
essed seafood.

- In the seafood trading
business, many companies
have no market promotion
plans. Most of them have



to sell goods to intermedi-
aries. Both companies and
provincial governments
couldn’t gather informa-
tion about the market de-
mand and possible
changes in prices. The lack
of knowledge of commer-
cial laws in export markets
has caused troubles and
risks for sea products ex-
porters.

- Most Delta provinces
lack sources of finance for

| development projects. In-

vestment in the infrastrue-

ture is small and
distributed among too
many fields. Policies

adopted by local govern-
ments fail to attract for-
eign and private
investment to expand the
production of seafood. The
task of assessing and ap-
proving investment proj-
ects weren't done smoothly
and these projects couldn’t
produce intended results.
The public investment in
infrastructure building
was distributed among too
many projects with the re-
sult that these projects
couldn’t lead to improve-
ments in economic activi-
ties. ‘

- The task of planning
and implementation of
master plans failed to con-
nect different industries in
the Delta, especially ones
that were based on land

and marine resources.
Plans introduced by differ-
ent provineial govern-

ments failed to deal with
relations between sea

farming and crop produc-:

tion, protection for tidal
forests and  struggle
against floods. Generally,
the master plan for the
Delta failed to protect the
environment, drain flood
water and connect produc-
tion and distribution of
farm products.

- Development of sea
farming in coastal areas
and along rivers was un-
ruly with the result that

diseases spread quickly
causing great losses to
farmers.

- Many species have be-
come rare or extinct while
there is no plan to save
them. Many others are un-
der dangers caused by pol-

lution and diseases. De-
structive exploitation is
still widespread. Many
tidal forests, coral reefs
and natural lakes are
threatened by human ac-
tivities and natural disas-
ters. If no measures are
taken to preserve marine
resources based on foreign
experience, the sustain-
able development can’t be
ensured.

- In coastal areas, the
birth rate is high, which
feads to surplus of labor
and vicious circle for local
communities. The poverty
in both material and spiri-
tual aspects in these areas
causes a lot of social, eco-
nomic and environmental
problems for local authori-
ties and the fishing busi-

ness as well. The propor-
tion of poor families in the
Delta is high — 17% com-
pared with the national
average of 1%.

The above-mentioned
problems prevent Viet-
namese seafood from meet-
ing standards set by ex-
port markets and lead to
many lawsuits in recent
years, which threatens the
sustainable development
of the industry.

In short, the growth of
the seafood industry in
economic terms is promis-
ing but it doesn’t reach its
full potentials. Moreover,
it starts to go beyond con-
trol of local authorities and
leads to serious social and
environmental problems.

An overall strategy for its
development is a matter of
great urgency now.

Il. ORIENTATION FOR
THE DELTA SEADFOOD
INDUSTRY

1. Fishing business

- Making plans to zon-
ing fishing grounds to pro-
mote both deep-sea and
inshore fishing for each
coastal province in order to
prevent unnecessary strug-
gle for fishing grounds
among fisherpeople and
use of illegal means of fish-
ing.
- Setting regulations on
destructive fishing and
tasks of preserving marine
resources with a view to
encouraging fisherpeople
to engage in environ-
mental protection.

2. Sea farming business

- Supplying  high-
quality youngling and nec-
essary medicines in order
to ensure high productivity
and disease-free products.

- Connecting the devel-
opment of the sea farming
business with social pro-
grams and  provincial
plans to change the struc-
ture of industry.

- Introducing tech-
niques of raising sea prod-
ucts in fresh, brackish and
sea water to local resi-
dents.

- Disseminating bio-
technologies as a means of
reducing the production
cost, improving the prod-
uct quality and protecting
the environment.

3. Processing business

- Making the Delta sea-
food industry  export-
oriented and improving its
competitiveness on the
world market.

- Making plans to de-
velop leading product lines
(shrimp, sea fish, fresh wa-
ter fish and shellfish) for
target markets.

- Beefing up researches
on new technologies, espe-
cially eco-friendly ones.

- Encouraging and
helping processing compa-
nies to apply quality con-
trol systems, such as GMP,
SSOP, HACCP, and ISO.=
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