1. INTRODUCTION

There are three distinct economic
entities within a nation: individual,
organization and the nation itself. In
those instances when there is a com-
bination of individual and organiza-
tion, the acronym “IO" will be em-
ployed. Simplistically, an
organization can be defined as a
group of individuals who work to-
gether to achieve common goals. In-
dividuals can produce goods and
services directly by becoming single
proprietors, or indirectly by partici-
pating in the production processes of
an organization. Due to specializa-
tion and division of labor among the
participating individuals, the quan-
tity of goods and services produced
by a well-organized cohesive organi-
zation is much higher than an equal-
size group of disjoint individuals. The
quantity of goods and services pro-
duced by a nation depends upon the
abilities of its IOs, their interactions
with each other, and the effective-
ness of the integration of their eco-
nomic activities. The relationships
between individuals, organizations
and the nation can be represented as
the “economic entity model” or EEM.

The input-conversion or produc-
tion process is very similar across
the three entities, and it has three
components: input, potential and re-
alization of potential (result or out-
put). Each entity possesses an eco-
nomic potential that is derived from
a set of unique input factors. The de-
gree of economic success depends on
how greatly the potential is being re-
alized. At the individual level, the
degree of realization is determined
by how well the individual is em-
ployed and compensated. At the or-
ganization level, the realization is
reflected by the size of the profit
earned and by the organization's
long-term survival ability. At the na-
tional level, the realization is re-
flected by a strong economy with
good broad economic indices such as

“individual belongs.

per-capita GDP, inflation, employ-
ment, worker productivity and
international trade balance. The bet-
ter the indices the better the realiza-
tion. The relationships between in-
put, potential and realization of
potential can be represented as the
“potential realization model” or
PRM.

To fully understand how 10s and
nations maximize their economic
performance, it is necessary to inte-
grate the EEM and PRM. Because
each model has three dimensions,
their integration gives rise to a
three-by-three (3x3) Economic Inte-
gration Model. This paper explains
the relevant input factors, the de-
rived potential, and the realization of
potential at each entity, as well as
the significant influences of one en-
tity upon the other two.

1l. THE 3X3 MODEL

1. Individual

_a. Input: Input factors that di-
rectly affect the potential of an indi-
vidual are heredity and family sup-
port. The better the genes, the
stronger the personality (or individu-
ality) and the stronger the family
support, the more capable the indi-
vidual. The major indirect input fac-
tors are the cultural, political and
economic environment to which the
For example,
some cultures and governments place
heavy emphasis on education, and
consequently people of such societies
are more willing to invest in educa-
tion. Or, people of wealthy countries
with abundant educational institu-"
tions have more opportunity to ob-
tain good education and marketable
skills.

b. Potential: There are two types
of potential: job-related and
leadership-related. Job-related po-
tential provides the individual with
the ability to perform a job efficiently
and consists of relevant technical
skills, creativity, work ethics, self-

esteem, good health and mental
strength. “Relevancy” is a very sub-
jective concept; it implies that the
skills must be compatible with the
short-term and long-term needs of
the economy. For example, in an ag-
ricultural economy, relevant techni-
cal skills may include operating trac-
tors, planting seed, understanding
weather patterns, and mastering
harvesting techniques.

Leadership-related potential pro-
vides the individual the ability to
lead and manage organizations such
as:

- Organize disjoint individuals
into a productive organization.

- Lead an organization in dealing
with other domestic and foreign 10s
in a productive, peaceful, ethical and
honest fashion.

- Clearly define obtainable goals
and objectives and communicate
them to the members.

- Understand the needs of the
members and tie them to the organi-
zation's goals and objectives.

- Improve the cohesion and the
productivity of an organization.

Policy makers of a nation should
constantly evaluate the portfolio of
individual-based potentials to see if
they are adequate in supporting the
short-term and long-term needs of
their economy. Ideally, 95+ % of
those who want to work must have
the relevant job related and/or lead-
ership related skills needed by the
economy. The 95% threshold is the
norm that occurs in the USA. Fur-
ther, the ratio of job - related and
leadership - related skills must also
be compatible with the needs of the
economy.

¢. Realization of potential: The ut-
most important sign of realization of
an individual's potential is being
gainfully employed, and either com-
pensated generously in financial
terms or having a significant impact
on the daily lives of many others.
The highest level of realization can
oceur in four different ways:
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- The individual becomes a suc-
cessful entrepreneur who can de-
velop organizations that bring
new/existing products or services to
the market place to serve hundreds,
thousands or hundreds. of thousands
of customers.

- The individual becomes a lead-
ing expert with vast knowledge in an
economically significant  profes-
sion/discipline.

- The individual becomes a
civie/political leader who has positive
influence on many citizens or who
helps develop/maintain a positive
culture for strong economic develop-
ment.

The second level is that of highly
trained specialist such as doctor,
lawyer, engineer or accountant
whose education and training may
take decades to complete, and who
occupies a key and stable position in
a large organization, i.e., an organi-
zation with national and/or global
significance. The third level is that of
moderately trained workers whose
training and education may take
years to complete. The last is that of
laborer or peasant whose jobs do not
require advanced education.

The broad measure of the realiza-
tion of the potentials of all individu-
als in a nation is the national rate of
unemployment. In wealthy industri-
alized countries, a range of 3%-5% is
considered the best realization rate.
This range has taken into considera-
tion both frictional and cyclical un-
employment. Frictional unemploy-
ment occurs when people with
relevant skills do not know where
the jobs are. Cyclical unemployment
occurs during general downturns in
business activity. A long-term unem-
ployment rate beyond 3%-5% indi-
cates structural unemployment, a
phenomenon in which individuals
collectively lack the relevant skills
required by the economy.

Because the success of individuals
depends heavily on whether they can
become successful entrepreneurs
(natural economic leaders) or leaders
of organizations with national/global
significance or leaders of significant
professions, their chances of success
rest with their nation's ability to
train new leaders and provide them a
rich environment in which to oper-
ate. This environment facilitates the
establishment of new productive or-
ganizations and/or contains numer-
ous large organizations or significant
professions for them to serve as lead-
ers. If a nation fails or is not willing
to create such an environment, it in-
directly denies its citizens the oppor-



tunities to become economically suc
cessful individuals.

2. Organization

a. Input: The input factors that di-
rectly impact the potential of an or-
ganization are the number of partici-
pating individuals and the utilized
tools and equipment. The indirect in-
put factors include form of business
ownership, decision-making method,
accountability or motivational or re-
ward system. and the underlying cul-
tural, political and economic environ-
ment.

The more individuals, tools and
equipment are utilized in the produc-
tion processes of an organization, the
higher the potential of the organiza-
tion will be. When there are enough
individuals with leadership skills,
the organization will flourish. As de-
scribed earlier, a good leader will:

- Organize disjoint individuals
into a productive organization.

- Lead an organization in dealing
with other domestic and foreign I0s
in a productive, peaceful, ethical and
honest fashion.

- Clearly define obtainable goals
and objectives and communicate
them to the members.

- Understand the needs of the
members and integrate them into
the organization's goals and objec-
tives.

- Improve the cohesion and the
productivity of an organization.

Organizations with the private
form of ownership (private enter-
prises) detect new business opportu-
nities faster than do those with the
public form of ownership (state en-
terprises). When profit is the major
measure of economic success, private
ownership normally does better than
does public ownership.

Organizations using a decentral-
ized decision-making method react
faster to changing business events
than those with centralized decision-
making. Organizational behavior re-
search of the past 50 years has re-
peatedly confirmed that organiza-
tions will have the best performance
if they delegate decision making to
people who are close to the customers
and the actual business events.
These people can make good deci-
sions in a timely fashion because
they have an intimate knowledge of
the customers and the business
events that take place.

A good reward or accountability
system certainly motivates/monitors
individual members who in turn do
their best to serve the organization.
People will perform better when they
receive positive rewards (bonus,

stock option, praise) for their signifi-
cant economic contributions. Next,
people are much more serious about
their work when they are identified
with the success or failure of the eco-
nomic event under their control.

Positive cultural factors are hon-
esty, civility, teamwork, independent
thinking, respect for authority, and
optimism. The presence of these fac-
tors helps integrate individuals into
an organization and enhance the co-
hesion of the organization. Both can
improve the organization's produc-
tivity.

Some economic systems such as
market economy, may offer more fi-
nancial rewards to economically vi-
brant organizations than do others,
such as a socialist system. Some po-
litical systems such as multi-party,
allow the formation of profit-seeking
organizations more quickly than do
those such as the single-party sys-
tems.

b. Potential: The first sign of the
potential of an organization is the
ability to understand the needs of its
customers (profit-seeking organiza-
tiong) or recipients of free/subsidized
goods and services (non-profit or-
ganizations). The deeper the under-
standing, the better the potential.
The second sign of potential is an ex-
hibition of long-term competency in
producing the products or services
desired by customers/recipients. This
requires the existence of core person-
nel, processes, policies, procedures,
and management to maintain or
strengthen competency. The third
sign consists of cohesion and goal
congruence among its individual
members, a keen understanding of
the external environment (competi-

tors, suppliers, laws and regula-
tions), the ability to adapt, and
strong organizational ethics. While
the first two signs deal with satisfy-
ing customer needs, the third deals
with the organization's possession of
skills to survive or grow in the long
run.
In a market economy, customers
are the ultimate decision- makers
who determine which organizations
can grow and prosper. In the na-
tional/global economy, it is a major
challenge for organizations to under-
stand the changing needs of custom-
ers, and organizations with this abil-
ity are handsomely rewarded. For
example, Nike understands the
changing needs of global footwear
customers very well. This ability has
made Nike the leader of the footwear
industry even though Nike does not
directly produce shoes.

Long-term competency in produc-
ing goods and services is a moving
target. At the minimum, organiza-
tions must ascertain the existence of
core personnel, processes, policies,
procedures, and management to
maintain or strengthen the compe-
tency. IS0-9000 certification is a
worldwide process that formally as-
certains this existence. Organiza-
tions in the commodity business fur-
ther need to become the most
efficient or the cheapest producers.
In this process, they must be in a
constant search of new produgction
techniques or processes or locations
that can mass-produce high-quality
goods and services at the lowest pos-
sible cost. For example, the number
of national and global automobile
makers has declined steadily during
the past decades and the surviving
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automobile makers constantly use
new production techniques and loca-
tions that lower the cost of automo-
bile production. For organizations
that are in the high-tech business,
the quick obsolescence of their prod-
ucts has forced them to constantly
search for the next “hit” or “hot”
products. They must hire the best
brains, constantly retrain their em-
ployees, invest heavily in research
development activities to develop an
array of new products, test the mar-
ket to see which new products cus-
tomers desire, and build distribution
channels to launch the products. All
of these are very expensive and risky
endeavors.

In addition to understanding cus-
tomers and production processes, a

strong organization must be a highly
cohesive one in which the organiza-
tion's goals and the needs of its mem-
bers are congruent. Next, the organi-
zation must know how to fit into its
environment by understanding its
surroundings such as suppliers, com-
petitors, governments, societies and
cultures, so that it can adapt when
necessary. Finally, strong business
ethics is very important in winning
the trust of investors, governments
and society. Enron, Worldcom and
Authur Andersen were once, respec-
tively, the seventh largest industrial
company, the second largest telecom-
munications company, and the larg-
est accounting firm in the USA.
Their sudden collapses in 2001-2002
were caused by a lack of business eth-
ics on the part of top management,
and in creating materially misstated
financial statements to mislead the
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U.S. government, investors, stock-
holders and employees.

c. Realization of potential: The ut-
most important sign of realization
for profit-seeking organizations is
the size of the profit from operations,
and for non-profit organizations it is
the amount of goods and services pro-
vided to recipients. The next sign of
realization is the long-term survival
and/or growth of the organization.

Profit is simply defined as reve-
nues minus expenses. The profit of a
small organization is easily com-
puted. But it is very difficult to com-
pute for large organizations that pro-
duce/sell many products and services
in numerous locations/countries, and
have many subsidiaries with numer-
ous inter-company activities. A fair

and accurate determination of profits
of a large organization hinges on
many factors such as:

- Ethical behaviors on the part of
its leaders and accountants.

- Transparent corporate govern-
ance process or a process with ade-
quate checks and balances.

- Adequate governmental and
professional regulations of financial
reporting standards including con-
sistency in application of generally
accepted  accounting  principles
(GAAP).

- Avoidance of conflict of interests
on the part of management, external
auditors and government regulators.

- Competency and ethical behav-
iors on the part of their external
auditors.

The absence of one of these ele-
ments may make the reported de-
rived profit less trustworthy. Again,
the lack of ethical behavior on the

part of Enron's, WorldCom’s and An-
dersen’s management in
misapplying or disregarding GAAP
in the determination of profits
helped cause the sudden collapses of
these once-most-powerful global or-
ganizations.

The long-term survival/growth of
an organization is reflected by its
level of national and/or global signifi-
cance or its industry rankings. An or-
ganization can be ranked on a
number of dimensions:

- the size of its total revenue rela-
tive to others in the same industry

- the size of its total revenue that
exceeds an important monetary
threshold, e.g. US$ 1 million, 100
million, 1 billion, 10 billion, 100 bil-
lion

- the size of the customer base
relative to others in the same indus-
try

- the size of its workforce that ex-
ceeds an important milestone, e.g.
1,000; 5,000; 10,000; 100,000 em-
ployees

Strong organizations are those
that are large and powerful enough to
make adequate profits in light of re-
lentless competition from the na-
tional/global marketplace. To be or to
remain strong, they must have com-
petent, devoted leaders and employ-
ees. Collectively, leaders and em-
ployees must know how to satisfy
customers and other external con-
stituents with consistently high-
quality products and services (pro-
duced at low cost) and with ethical
behavior. The results are high profits
and good chances of long-term sur-
vival.



Due to specialization and division
of labor among the participating in-
dividuals, the quantity of goods and
services produced by a well-
organized cohesive organization is
much higher than an equal-size
group of disjoint individuals. Pros-

perous nations are those with many °

large and profitable organizations.
Consequently, nations must do their
best to provide a nurturing environ-
ment for the formation of new pro-
ductive organizations and for the
growth and maturity of existing
ones. This realization is very impor-
tant to the success of individuals be-
cause successful organizations pro-
vide individuals with significant
employment opportunities.

3. Nation

a. Input: The input factors that di-
rectly impact the potential of a na-
tion include the number of I0s and
natural resources available. The
larger the number, the greater the
potential of a nation becomes. The
indirect input factors are: the under-
lying economic and political systems,
including their strengths and weak-
nesses; governmental transparency,
domestic political stability, interna-
tional relations (threats, friendships,
political and economic alliances), his-
tory and culture.

Some political and economic sys-
tems are more open to the formation
of new profit-seeking organizations
than are others. Organizations flour-
ish within nations with high govern-
mental transparency. Political sta-
bility is very important to
organizations when making long-
term investment decisions. Further,
good international relations can
bring many benefits to the nation
such as:

- Opening new lucrative foreign
markets to domestic 10s.

- Reducing adversarial atmos-
phere and tensions between nations;
therefore, a nation could spend fewer
resources on national security.

- Receiving substantial direct for-
eign investment and/or foreign aid
(for developing countries).

History may bind nations to-
gether or split them apart. Histori-
cally bound countries such as the
United States and the United King-
dom trust each other a great deal and
have open trade with each other.
Historically adversarial countries
such as India and Pakistan trade bul-
lets with each other more than goods
and services. Wars and threats of
war drain resources away from eco-
nomic development.

Positive cultural factors are self-
help, entrepreneurship, honesty, ci-
vility, fairness, teamwork, independ-
ent thinking, excellence, innovation,
healthy living,  environmental
awareness and protection, and opti-
mism. The presence of these positive
cultural factors constantly reinvigor-
ates 10s and promotes efficient busi-
ness relationships. Nations need to
do their best to steadily incorporate
these positive cultural factors in the
daily lives of their 10s.

b. Potential: The potential of a
nation is derived from the collective
potential of all 10s, direct foreign in-
vestment, military and security
spending, the effectiveness of its le-
gal, economic, financial and techno-
logical infrastructures; the effective-
ness of fiscal and monetary policies,
and access to lucrative international
markets.

The collective potential of [Os in-
cludes the collective potential of indi-
viduals and that of all organizations.
Thus, the larger the number of
highly capable [Os, the greater the
collective potential. Because the pro-
ductivity of cohesive organizations is
much higher than that of groups of
disjoint individuals, a nation's poten-
tial is much greater when it has a
large number of cohesive organiza-
tions.

Foreign investment brings in
new ideas, management techniques,
resources and/or technology to enrich
a nation. Consequently, the recipient
nation becomes economically more
capable and all nations-including
very wealthy nations-love to receive
direct foreign investment. In 2000,
the USA received a total of 1.21 tril-
lion dollars worth of direct [oreign

3

investment. This amount is larger
the GNP of China for 2000, which
was 1.06 trillion dollars.

High military and security expen-
ditures generally have a negative im-
pact on the economy unless they pro-
vide political stability or encourage
technological innovation that bene-
fits both public and private sectors in
the long run. Countries that do not
have to incur huge defense expendi-
tures can devote more resources to
economic development, and countries
that make huge defense expenditures
on high-tech weapons systems can
also enhance their technology-based
civilian economy. For example, the
stationing of U.S. troops in dJapan
and South Korea has relieved these
two nations from the excessive bur-
den of high security expenditures.
Consequently, they have been able to
devote more resources to economic
development. High-tech military ex-
penclitures in the U.S. and Israel
have spawned a host of new tech-
nolo zies (computer, telecommunica-
tions, laser, ete.) that help their eivil-
ian clectronic sectors become more
competitive.

The legal infrastructure includes
tax and business laws, law making,

" law enforcement, the court system,

and government regulations such as
anti-trust, environmental and finan-
cial reporting. The strength of the le-
gal infrastructure comes from the in-
dependence of each legal entity from
others, from the transparency of the
entire structure, and from the consis-
tent and pervasive application of rule
of law. A strong legal infrastructure
facilitates the generation of new or-
ganizations and clearly delines how
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Input

BPatantial

Realization of Potential

Individual

environment

1) Direct: Heredity, family support

2) Indirect: Cultural, political, economic

1) Job-related

2) Leadership-related

1) Gainful employment with gener-
ous financial compensation or with
positive influence on many citizens

|
i|2) Low unemployment rate

Organization

economic environment

1) Direct: Individual members and their
potentials, tools, equipment

2) Indirect: Form of business owner-
ship, accountability system, decision-
making method, motivational or reward
system, underlying cultural, political,

ers/recipients

skills

1) Understanding needs of custom- | 1) Size of profits for profit-seeking

2) Competency in core business

3) Possession of long-term survival |2) Becoming nationally and/or

|entities or quantity of goods and
services provided to recipients for
non-profit entities

globally significant

Nation
(los),natural resources

1) Direct: Individuals and organizations

1) Potentials of los

infrastructures

monetary policies

markets

2) Direct foreign investment, mili-
2) Indirect: Underlying political and eco- |tary and security spending
nomic systems, governmental transpar-
ency, domestic political stability,

C § 3) Effectiveness of legal, eco-
international relations, history, culture

nomic, financial and technological
4) Effectiveness of fiscal and

5) Access to lucrative international |headquarler3 of global firms and

1) Strong economy with encourag-
ing statistics on per-capita GDP,
inflation, unemployment, worker
productivity, international trade

2) Engagement in high value-
added industries or industry seg-
ments

!!3) Safe and fair/equitable society

1
14) Home of talented individuals,

|world-class events.

10s should conduct themselves in the
course of business.

The economic/financial infra-
structure includes utilities (electric-
ity, water, water treatment, and tele-
phone), basic and professional
education, health and fitness, trans-
portation (air, water, land), credit
rating, banking, and stock market
and/or investment sector. A strong
economic/financial  structure pro-
vides a stable business environment
for 10s and enables them to grow
quickly.

A strong technological infrastruc-
ture helps I0s become more efficient

-~ and/or innovative. The technological
structure consists of institutions that
can create or help create new suit-
able technology, assist 10s to apply
technology in economic activities and
daily lives, and disseminate new
relevant technology to the general
population.

10s can only produce more goods
and services when there is a demand
(domestic and/or international) for
them. Good fiscal and monetary poli-
cies are needed to balance the aggre-
gate demand and supply as well as
provide domestic price stability. Ac-
cess to lucrative international mar-
kets further increases the aggregate
demand for domestically produced
goods and services, and consequently
enables 10s to produce more. Thus, it
is the responsibility of the govern-
ment to develop highly effective fis-
cal and monetary policies as well as
friendly relations with wealthy na-
tions to open lucrative international
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markets to I0s. These efforts will in-
crease the nation's potential.

c. Realization of potential: The re-
alization of potential at the national
level consists of a number of indica-
tors: a strong economy with sus-
tained long-term economic growth,
steady progress in moving toward lu-
crative industries or industry seg-
ments, being a home of world-class
entities, and being a fair, safe, equi-
table and happy society.

A strong economy is one that gen-
erates numerous encouraging statis-
tics on per-capita GDP, inflation, un-
employment, worker productivity
and international trade balance. Sus-
tained long-term economic growth is
confirmed by high rates of business
formation, expansion and maturity.
Business formation relates the na-
tion's ability to create new busi-
nesses and industries to replace old
and/or inefficient ones. A nation with
high business formation statistics is
good for individuals as well because
it confirms the success of entrepre-
neurs in establishing new busi-
nesses. Business expansion relates to
the nation's ability to enlarge exist-
ing factories and businesses to serve
more customers and new markets.
Business maturity relates to whether
the business sector has reached im-
portant maturity thresholds to com-
pete nationally and globally. The
business maturity rates show the
long-term survival ability of organi-
zations. The bigger or more profit-
able organizations are, the better the
long-term survival chances are.

A wealthy nation is one that en-
gages in many high value-added in-
dustries or high value-added seg-
ments of an industry. The nation
should display consistent, steady
progress toward moving out of less
lucrative industries and into high
value-added industries, or moving
out of less lucrative industry seg-
ments and into highly lucrative in-
dustry segments. High value-added
industries include finance/banking,
information processing, mass pro-
duction manufacturing, precision
manufacturing and corporate farm-
ing. Less lucrative industries include
light manufacturing and non-
corporate farming. High value-added
industry segments are those that
utilize much high-skilled labor, pro-
cess information, or require a great
deal of capital investment. Less lu-
crative industry segments are those
that utilize much low skilled labor or
process raw materials. For example,
Nike possesses the high value-added
segments of the footwear industry
such as design, marketing and distri-
bution, while developing nations pos-
sess the low value-added segments
such as shoe making and packaging.
High value-added industries and in-
dustry segments provide high-paying
jobs for individuals.

Next, high economic growth can
only be sustained in the long run
when the nation becomes or remains
a safe and fair/equitable society. Oth-
erwise, unexpected social and/or po-
litical catastrophes could destroy the
nation and its hard-earned economic
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progress. From the safety perspec-
tive, economic progress must not
cause significant air, water and noise
pollution; destruction of rare plant
and wildlife habitats; outbreaks of
difficult-to-treat diseases or soil ero-

| sion. From a fairness/equity perspec-

tive, economic progress must also be
accompanied by the practice of equal-
opportunity employment, a practice
in which good jobs are given to candi-
dates because of their relevant skills,
not for their connection to a powerful
political, religious, racial or ethnic
group. Further, job-retraining and
job-placement-assistance programs
must also be created for members of
chronically disadvantaged groups to
help them become economically self-
sufficient.

The last important sign is that
the nation becomes a home of tal-
ented individuals, headquarters of
global firms, and globally significant
events. Talented individuals and
headquarters of global firms nor-
mally choose as their countries of
residence, those that are known for
their political stability, fair/equitable
society, peaceful international rela-
tions, transparent and legitimate
government, high-quality infrastruc-
tures, highly-educated work force,
availability of good entertainment
and recreation facilities, and accessi-
ble beautiful scenery (both natural
and man-made). Currently, these
countries are the United States, Ja-
pan, Germany, United Kingdom,
France, Canada, Australia and South
Korea. Similarly, globally significant
events such as the Olympics, the
World Cup and annual WTO meet-
ings are only held in countries with
strong infrastructures. Thus, the

presence of these world-class entities
attests to the effectiveness of the in-
frastructures and the fairness of a
nation; and consequently enhances
economic development efforts.

Ill. CONCLUDING REMARKS

The 3x3 Economic Integration
Model can be summarized using a
matrix.

The 3x3 Economic Integration
Model provides simple guidelines to
10s and nations on what to do in or-
der to succeed economically and how
to recognize success for each entity.
At the individual level, individuals
succeed in an environment in which
they can become successful entrepre-
neurs, or occupy key stable positions
in big organizations with national or
global significance, or become lead-
ers of important professions/disci-
plines. Thus, nations must strive to
do their best to home-grow new busi-
nesses and invite global organiza-
tions to come to their countries to
provide success opportunities for
their people.

At the organization level, organi-
zations succeed when they under-
stand their customers/recipients and
external environment, and become
very competent at what they do so
that they can generate high profits
(or, as non-profits serve many recipi-
ents) and become nationally or glob-
ally significant. Organizations must
understand the needs of custom-
ers/recipients and be the most com-
petent producers so that they can be-
come profitable and
nationally/globally significant. Na-
tionally/globally successful organiza-
tions will further provide success op-
portunities to individuals.

At the national level, nations suc-
ceed when they have a strong econ-
omy, one that specializes in high
value-added industries and/or indus-
try segments. The high value-added
economy can only be possible when
the nation has competent and profit-
able organizations with national or
global significance; highly effective
legal, economie, financial and tech-
nological infrastructures; highly ef-
fective fiscal and monetary policies,
and access to lucrative international
markets. Nations must strive to build
and maintain highly effective infra-
structures and fiscal/monetary poli-
cies, encourage their I0s to enter
high value-added industries and in-
dustry segments, and attract world-
class entities. Economic progress
must also be balanced with being a
safe and fair/equitable society. Such
efforts will be rewarded with high
per-capita GDP, low inflation and
unemployment, high worker produc-
tivity and favorable international
trade balances. All of these mean “a
good life” for many citizens and “a
strong nation” for all.®

References

1. Brigham, E.F, Gapenski, L.C.
and Ehrhardt, M.C., Financial Man-
agement - Theory and Practice, 9th
Edition, Dryden Press, Orlando, Flor-
ida, USA, 1999.

2. Griffin, R.W., Fundamentals of
Management, 2nd Edition, Houghton
Mifflin, 2002.

3. Gwartney, Stroup and Sobel,
Economics - Private and Public
Choice, 9th edition, Dryden Press,
1999. '

4. International Monetary Fund,
“IMF Manual on Fiscal Transpar-
ency”, hyperlink “http:// www.imf.org/
external / np/ fad/ trans/ manual/in-
dex.htm "http://www.imf.org/external/
np/fad/trans/ manual/index.htm

5. Shaw, M., Group Dynamics: The
Psychology of Small Group Behavior,
McGraw-Hill, 1976.

6. Torado, M.P., and Smith, S.C.,
Economic Development, 8th edition,
Addison-Wesley, 2002.

7. U.S. Department of Commerce-
Bureau of Economic Analysis, “Inter-
national Accounts Data, Foreign Di-
rect Investment in the U.S.,
http://www.bea.doc.gov/bea/di/di1fdi-
bal.htm

8. World Bank Group, “Size of the
Economy, World Development Indi-
cators 2002", hyperlink
hitp://www.world-
bank.org/data/wdi2002/tables/table1-
1.pdf hitp://www.world-
bankf.nrg!data!wdi2002itablesltable1 -
1.pdf.

EDR 19





