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C‘Ju:h nay khodng 10 nam. ching
ta ¢d thd mua nhu yéu phiim tai vai
tém tap héa gan nhi, khodng cich
gilta nhi cua ching ta va nhng tu¢m
tap hoa dt3 ¢6 thé dén cd l..fty 50,
Chuyén ay hi¢n nay da thay déi ral
nhi¢u, ching ta ¢d thé mua hing
ngay canh nhi. Tiém tap hoa khong
chi 13 mot vai ma 1a it nhidu. Néu
ching ta chd ¥ xem x¢ét cde con
duting thi gin nhu 141 ¢i cdc nhit mit
tién dd tr$s thanh cifa hing ci ri.
Ngudi nguchi md cita hang., nha nha
md ctia hiang, nhung hi¢u qud kinh
doanh clia cdc cifa hing chuta cao. PE
di sdu tim hi¢u dé (ai. ching ta xem
x¢Lmg khia canh ctia bie tranhnay.

l.oal hinh va hoat déng tiép thi
cifa hang

Tuay theo nganh khic nhau ma
hinh thidi cia hang khic nhau, wu
trung <6 thé néi hién nay ¢d 2 loai
ctra hing: Loai ctra hang la dai 1y
phin phm c¢ho cdce nhi sdn xudt 1dn
véi bién quing cio mang thudng
hiéu cta cdc nhd sdn xudl ndy, vi
loai ¢lta hing bdn cdc sin phim cla
chinh cd s@ nha, ddy 1 loai cta hang
khong ¢o bidng hicu quing cio mi
chi ¢é bing hi¢u cita hang.,

POi vdi cde cta hiing 1a ctta
haing phin phdi cla cde hang thiday
la mdl xich cudi cong treng kénh
phin phdi clia nha sdn xudl
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Loai hinh phin phdi nity phd
bin nhit i cic cong ty & Vit Nam,
diie hi¢t la cde nganh hing ticu dung
nhanh (fast moving consumer goods
— FMCG). Nha sin xudl [ tat ci cdce
¢Ong 1y ¢d von nude ngodi vi mot sd
cong v ldn  trong nude  nhu
Casumina, Bi¢n Quang, Vinamilk...
Y thite v& nhin hi¢u va thudng hi¢u
duge diy 1én muie rilt cao. Cie yu o
ctia phdi thie GEp thi nhu sin phiim
(product), gid cd (price), ¢0 dong
chi¢u thi (promotion) va phin phoi
(place) dude cde nhd sdn xudl cii
thi¢n khong ngimg, nhung phin 1dn
cie cong ty chi dimg cic chién luge
UEP thi cua minh lai wi qud winh w
nhi sin xudt dén nhi phiin phoi hode
thém madt bude nita L tif nhi phin
phoi dén cita hing ma thoi. Trong khi

.

Tiép thi clia hang
Cach nghi méi vé
mét dé tai khong méi

PHAM VAN TAI

“Ti&p thi giédng nhu vii hat bap ra dé€ du céc con
vit téi. Con ban hang la cAm sing ban nhitng con
vit d& bdn nhat. Va néu khéng ¢é con vit nao trd
thanh muec tiéu d& bidn, thi ¢6 nghia la ti€p thi chua
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hoan thanh nhiém vu”
TS. Eli Goldratt (1)
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dé qud winh W nhdy phan phoi dén
ngudi ticu dung [a vo cling quan
trong. DAi val nhit sdn xudl, phin
phoi thi d61a chuyén cia e hang.,
Chinh ciic ctra hiang ciing chua thil
su quan. tim dén hoat dong ucp thi
nhiim nang cao hi¢u qui kinh doanh
cta minh mac di cie chu eua hang
ddn-ddn nhin rariing néu khong ¢6
hoat dong ucp thi hitu hicu thi vice
lam in.ctia ho s¢ khé khan hdn.

Cé mot vii nhit sin xufiit dd y.
thite dutge vice hd trd ctfa hing biing
cdch 13 chide cde doi chuyén di sdp
XEp. lau don ctra hing emerchan-
dizing tcam). Th¢ hién nhidunhdt la |
trong nganh dnh, Cic cla hang
minilub thinh thodng duge cic nhin
vién clia cie ¢ong Ly xudng don dep
VAL sdp XCp etta hitng cho sach s¢. hit
mit, nhung nhitng hoat dong nay chi
13 ~vién dd cudi rdtvao long bicén
khdi ™, VE phia ctta himg Idn, ¢6 mat

.50 ¢hi ctra hang da ¢6 ¥ thde cho

nhdn vién mac dong phuc. vé sinh

“clta haing; nhung v thiie phuc vu ctia

nhin vicén chua thye sy thoa min su
mong dgi ctia khich hang. Ngodi ra,
mot s& cilra hang da in 1 roi d¢ di
phit i cie ngd we dudng, hinh thiic
nay khong mang lai k&t qui vi khich
hang did nham chin vdi quing cio
rodi. Nhin nhitng (0 rfi hay lung tung.
nitm did rén mat duding thi di bict
hi¢u qua caa hinh thife ndy ra sao.
Do vl cde cira hing khong o
hing quidng cio et e hing sin
xudt thi fnh hinh nity con kém han
cie et hing trén nhié¢u, Ho thuting

SAp xEp clta hing rdt 1on xon ma a.h

tim cho ra san phim khich hing & in

mua. chinh ho cting 1on khd nhic¢u
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thdfi gian, d6 1a chua k€ cdch an mic
vi 1i€p khdch cia ho khong may viin
minh. Tat nhién, cling cé mot 3 clta
hang da ¢6 nhitng hoat ddng UEp thi
khd nhu lién tyc ¢6 sin phim mdi,
quing cdo gidn Gép rén bio...

Nhin chung cic hoat dong 1iép
thi ctia hang trén thi truding trong
nude chura duge miy quan tam clia
cic nhd sdn xudt v cta chd cila
hing, néu ¢4 thi nhitng hoat dong
i&p thi cling chua di ma ¢d khi con
léch lac nhuviée xudt hién “co shop™
nhitm thu hiit st mua hing ctia khich
du lich qudc 1€, Nhin thire ctia khich
quéc L& rit cao, ho bi lita chi mdt lin
thdi va chinh tir ho hinh dnh ctia Viét
Nam s¢ bi hoen & do nhitng hoat
dong GEp thi bt lusng nhu di duge
néu.

Mét sé goi y

Trong cidc phoi thite LEp thi clia
¢de cong ty 1dn, thong thuding, khii
niém  chién uge 4P ludn dude trd
trong vio Wiy thiinh 10 khide nhau tai
nhitng thdi di¢m khidc nhau sao cho
¢ hi¢u qud nhit, nhung phin I6n
nhitng chién luge Ay dimg lai Lai ctra
hing ma thoi. Khic vdi cic chién
Juge UEp thi to Gt clia cde cong Ly,
chién Iuge GEp thi cho cde elfa hing
¢dn phdi thit chi i€l linh hoat nhiim
dat hi¢u qud cao nhdlvi hidu qui hay
hiu qud mang lai cho cita hing thit
nhanh chéng. BE ¢6 mat chicn dich
G thi todn di¢n cho ctia hiing, dudi
day la cdc bude cin phii lam:

1. Tim hiéu thi truting va doi
tha

Muc dich clia bude tim hicu ndy
12 thiu hidu cic khuynh hudng cla
khdch hang ti¢u thy cta cde sdn phim
ctta haing dang hin v cdch thiie hoat
dong clia cde clta hang canh tranh d&
so sdnh cdc hoat dong clia ddi thi v
clia cita hang d¢ tim ra cdch 101 nhit
UEp thi clta hang. Tat ¢d 1a sy suy
nghi lai motedch ed bin va thict ke lai
tin goe qud tinh hoat dong kinh
doanh, d& dut dude sucii thién vt
hac doi vidi cie chi éu cot yeu vit e
tinh nhal thasi nhu gid cd. chit lugng.
st phue vu vt nhanh chong ™,

— Thong thuting, trude khi chon
ndi diit ctta hiing, ngudi chi dd xem
xCLede yeu (0 nhe mit do dan e, s&
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ctfa hiing bin hing cling loai trong
khu vue, hang cta cida hiing bin cho
ddi wgng ndo 13 chld yéu. Nhung
nhitng tim hiéu ctia chi cita hang
thudng 12 phong chitng vi itkhi duge
vi€lra gidy, nén chi mot thsi gian sau
thi chti ctfa hang da quén nhitng tim
hi¢u ban diu cia minh roi. Nhiing
thong tin v¢é thi truding phii dudgce ¢ip
nhdt lién e,

— Do mit dd cice ctra hing hin
cliing mot loai hang khid cao, mie do
canh tranh gitta cde ca hing ngay
mot khae 1iét hon, cao hdn hin su
canh tranh cda cdce cong ty vdi nhau.
D& hiét ngudhi biél ta thi chii cita hiing
nén chon phudng cich quan st cdc
cttd hing trong khu vie va cde cifa
hiang duge ddnh gid 12 ddn ddu thi
trucing. Nhitng chi ticu quan sl bao
gdm nhan vién cla ctta hing, bay tri
clra hang, cdc sdn phim hién ¢o, gid
cd, khuyén mai, quing cdo va cdce
chudng trinh ¢6 thé s& duge ng ra
trong thdi gian tdi.

2. Kiém tra toan bd cdc hoat
dong hién tai cua cua hang

NEu diit viée kinh doanh ctia clia
hing bao gdm cic qud  tinh
(processes) thi ching t phii chd trong
¢ khiiu mua hitng va khiiu bin hang.

3. Lam thé& nao d& ti€p thi cira
hang hiéu qua ;

Sau khi tim hi¢u thi trudng, doi
thi v kiém tra cdc hogt dong cia
¢lta hiing, d€ G&p thi cira hang hicu
qud, cic etta hiing nén dp dung chicn
ltge 7P bao gém: Sdn  phim
(Product), gid ci (Price), phin phdi
(Place), khuy@én mii (Promotion),
con ngudti (People). biing chimg vt
chit (Physical cvidenee), cde gud
trinh (Process) vdi nhitng chicu thiie
phuc vu khich hang 1dn am:

~ Trong chi€n Wtge 7P, ta phii
wu tién hang diu’ 1a con ngudi
(People), chinh 1d nhitng ngudi ding
bdn hing. Ho khong chi 1 ngudi bin
hing thong thuting mi ho ¢on 1a nhi
w vin cho khich hing trong vige
mua hdng. bdn thin tdc gid da xem
x¢t mat s6 quin phd, khich hang rt
dong nhung nhitng ngudti phuc vu
ludn én ¢dn va phuc vy nhanh chong,
guan sdt thdy hude chin ctia ngudi
phuc vu bi¢t riing ho dd do khodng

cdch vivhudng di sao cho hgp 1y nhil,
Khich hing thuting khong biét mit
chi etta haing, nhung khi vio cifa
hiing n€u duge phuc vu chu ddo ho
d€ chap nhdn mua hiing hon. BE lam
duge nhitng didu ndy, cichngdn nhit
[i hufin luyén nhin vién thutng
xuyén.

- Cufa hing nén tao nén su khdc
bi¢ttrong vi¢e ¢d di cic mit hang va
mil hing dinh kém, thi du bdn TV
kém thém antenna, bin mdy dnh
phii cd phim kém, hay ban ¢é thé dn
& nhi¢u ndi, nhung chi & Ding Xua
mdi ¢é mén rudi nudng..Pay [a sy
khic bi¢t (differentiated).

— Gid cd 12 mot y&u 18 rit nhay
cam, thong thudng gid cla cdc clra
hang khd déu nhau. Néu cita hang
bdn gid thip so vdi ddi thi thi lgi
nhudn thip. Ctta hiing nén xem xét
cidie mithang d€ lam gid. Khong phii
cif gid thap 1A bdn duge hang.

- Qua viée quan sdt cde cta
hang d&i thi va kiém tra viée trang
tri, v¢ sinh trong va ngodai ctta hing
thuting xuyén, lién tue, cic cua hiing
phéi gitf cho ctta hiing khdng chi bit
miit m khi khdch hing v cita hing
ho ¢d ciim gisde ddc bi¢tan toan, nhal
1 nhitng clta hiing in udng. Sy khic
bi¢t ¢6 thé chinh 1a & di¢m nay d¢ 10
kéo khdch hing. Ngudi nude ngodi
khé hicu tai sao cde et hing tai Viét
Nam lai e phai md ang ctta ra,
trong khi tgi nude ho cdc cta hang
thuttng ¢6 etfa kifng khép lui. Co khd
nhi¢u cita hang lim theo cich cla
cdc nude phdt rién, nhung khdch
hing khong didm vao. Su vin minh
¢iin phii ¢6 thdi gian hdi nhap.

— Cic clra hing khong phii [a
ginh hing nén khong thé dp dung
licng rao, ctfa hang phdi sif dung cic
phudng Lién truyén thong ré nhat d¢
guing cdo cia hing ciia minh. nhung
c¢ting khong phdi vai danh thi€p ra
ddy duting nhu mdt so ctia hing da
lam. Ngiy nay Internet di rdt phd
hién. ddy I phudng tién khd ré trong
guing civ mi khich hiing ¢6 thé
xem 24/24 g1, ngodi ra cdce et hiing
16n nén quan tam d&n gin 3 wicu
ngudi Vidt dang song i nude ngoii.
Ho ¢ nhu ¢du mua hing tang thin
nhin trong nude va quen thanh tin
bling thé. cde ¢lta hing ldn nén ticp
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xtc vdi ngan hing d€ khdch hang ¢6
thé mua qua Internet. Ngudi licu
diing hién nay quen vdi khuyé&n mai,
¢6 thé ndi khich thuding doi hoi hiang
khuy&n mai, vd cdc chudng tinh
khuyén mdi clia ctta hing gin nhu
khong thé ngitmg lai, dac bict trong
nganh dnh, cic ca hing phai ¢
khuy¢&n mai lién tue khich mdi mua
hiang. Tuy nhién, khach hang thudng
tfa chudng hinh thifc khuyén mai
mua hang ting qua lién (instant gift).
Né&u clfa hang quyét dinh khuyén
mii thi nén ¢6 mdt bing rén Idn
quing cdo dé khdch hiang biét va
nhin vién phii trung thyc vdi cdce
khuy&n mii niy.

- P& héi nhip vao thuong
trueding khu vire vt quoc 1&, cde cong
Ly trong nudc ra sife xdy dung nhin
hiéu ctia minh, muc dich 1a im mdt
chd be bé trong ddu cia céc khich
hiang d€ mdi khi khdch hing cin mua
sdn phim cting loai thi nhg d&n sin
phim ctia ho. Viy clta hang ¢6 cin
xiy dung nhin hi¢u khong? C6 rit

nhi¢u khdch hang biét dén phd Hoa,
Ciao, Kem Bach Ping..di cho hi¢t
nhin hi¢u cin thi€t nhuding nio. PE
tav cho duge cdi nhiin hiéu dv, ciia
hang nén quan tdm dén c¢di €n va
hing hicu cla hing, ngoai chil
lugng phuc vu, ching ta nén guan
1dm dén ddng phye clia nhin vién véi
bi€u wgng clia cita hang (k€ ¢d nhin
vién gitf xe), cde vittrang i tai cita
hing dé tao ra hinh dnh g¢i cho
khidch hitng nhin biét v nhd dén el
hang. Cdc ctfa hing mang bién cla
cde hiing hily dimg ngdn ngai yéu ciu
cde cong ty gitp d3 d€ tao dung mot
thugng hiéu cho ctta hang vicde cong
ty ¢6 kinh nghiém vi ki€n thic
chuyén mén cao (con khéc me mdi
bi€t d€ cho bu).

— N&u chia cde qud trinh nhip
hing, 1dy hang, bdn hing, thu
tién..thanh cdc qud trinh, thi mdi qud
trinh déu phdi duge lién tuc cdi ti€n,
thi du cdch dung tién cdc loai tién 1¢
vito cidce khay khdc nhau lam cho viée
théi tién lai khdch hang nhanh hon.

Chti cita hing nén danh thdi gian cho
viée cidi tién cdce qud trinh nay nhiim
tao ra tinh chuyén nghiép trong phuc
vu va qudn 1y 161 nhit cdc hoat dong
kinh doanh- Gép thi lai ciia hang.
Phin Idn ¢iic cifa hang cia ta la
nhting ctta hang nho, cdc chi cia
hing khdi nghiép vdi ngudn von
khong Ién, nhung néu chi dirng lai &
diem md ctra hang thai thi viée kinh
doanh ¢6 th€ b& tdc. Cde chi cla
hang nén quan tdm dn lam sao d€
clta hing hoat dong hi¢u qua bing
cde hogt dong tiép thi, tuy nd gom
khd nhicu ¢éng vi¢e nho nhd nhung
¢o the¢ dem lai nhitng git hdi Idn lao
cho cta hing =
GHI CHU
(1) Rowan Gibson bién tap (ban dich clia
Vi Tién Phiic & tac gia khac), Tu duy lai
tuong lai, trang 197, Nxb Tré, TP.HCM
7.2002. .
(2) Nguyén Thanh, Bao Tudi Tré, trang 7,
thu tu ngay 12.2.2003
(3) Michael Hammer & James Champy

(ban dich clia Vi Tién Phuc), Tai Lap
Cong Ty, trang 54, Nxb TP.HCM, 1.1999

(Ti€p theo trang 42)

T tri thong minh ...

Hai chudng trinh thdng dung nhit
la LISP (TUr két hgp W hai chir list
processor, diy la mdt ngdn ngit lip
trinh ¢ip cao dic bi¢t riit thong dung
vii cic Al application.  LISP duge
phét tricn vio ddu thip ky 60 bdgi John
McCarthy Vién MIT. ) v Prolog (i
viét it Programming Logic, ngdn ngtt
[dp trinh cdp cao logic). NO khong
giong nhitng ngdn ngit 1ap trinh truyén
thong dyta vio cdch thyc hién wan w
cdc ciu Iénh. Prolog thi dua vao cich
xde dinh va gidi quySt cic cong thie
mot cich hgp ly. Prolog doi khi con
duge  goi ngdn  nglt khai  bdo
{declarative language) hay ngon ngit
quy tic (rule-based language) bdi vi
chudng trinh bao gdm mdt danh sdch
nhitg phin vi¢e phii thuc hién va mot
0 qui tic. Prolog thutng duge dung
rOng riii trong nhimg tng dung clia Al
trong cic linh vie chuyén bict.

Pé&n Neuro chip

Vio ngay 11.2.2003 cdc nha
nghién  cifu clia Infincon

20

Technologies AG tai P cho biclda
khdm phd mét k§ thudt bin din mdi
¢6 thé cho phép cdc nha khoa hoc
doc nhitng tin hi¢u di¢n cta cdc 1&
bao than kinh sOng.

Viécdoc va ghicdetin hi¢unay,
vdi su hd (rg clia mdy linh, s¢ gitp
cde nha nghi¢n cifu hicu ndo s¢ hoat
dong nhut the nao d€ cudi cting 6 thé
chi dinh liéu phidp tri liCu nhiing
chitng bénh than kinh. Ong Roland
Thewes, gidm doc cong 1y lai
Munich di phdt bi€u trong budi
phéng van: “Vi du ban ¢6 thé dat
tiing viing (&€ bio niio vio chip, vi
dua thude vao nio, sau dé s¢ Lthay
nhitng tin hiéu chia thin kinh nhu th&
nao va cde (& bao thin kinh s¢ phin
ing véi ling loai thude”. Ong
Thewes cling ¢dc dong sy da hgp tdc
vdi cdc nhd nghién ciu cia Vién
Max Planck di ¢h€ tao mot loai chip
sinh hoc duge diattén “Neuro Chip”

Nhu ching ta di biél Neuron la
nhitng (& bao dijc bi¢t tao thanh hé¢
thin kinh trong ¢c6 thé chuyén nhitng
thong tin dén timg bo phin wén cd
thé bing cdc xung dién. Neuro-chip
chi 16n bing méng tay, gdm 16.000

¢im bi€n ghi nhin nhitng xung di¢n
clia 1€ bhao duge nim chim trong
dudng chat di¢én phén, chal nay s¢
bao phu chip vi cling gitr cho ncuron
viin séng do vdy khi neuron phdt cdce
xung di¢n chip nay s& ghi nhin
nhtting tin hi¢u niy.

Nhitng bo khuéch dai duge gin
vdi tiing cim bién d¢ nhin ra nhitng
tin hiéu vdi dién thé thAp phdt ra wy
nhiing viing khidc nhau cta (& bao
nio. Dit li¢u & chuyén dén mdy tinh
vi chuyén thanh nhitng dnh mau dé
cic nhi nghién ciftu phin tich. Hién
tai cdc nha nghién ctiu st dung cde
miii kim cye nhd d€ do dién trudng
bén trong ndo, nhung viée nay lam
gidm tho cdc 1€ bao v nhu the sé
dnh hudng dén thdi gian nghién e,
v tinh chinh xdc ctia Neuro-Chip.

Vi nhitng tién bd nhut trén ¢6 I&
trong mOt Wong lai rit gan tri thong
minh nhin tao (Al) s€ gitp con ngudi
kiém sodt va didy lii nhitng bénhnan y.
Liic bily giy mdi khi ra duting chiing ta
s phdi hoi ~Xin 161 qui Ong (qui b)) cd
phai 13 nguts mdy khong? ®
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