NGHIEN CUU & PHAT TRIEN

Nhll‘ da bi€t, vé thye chit 18 chifc kinh 1€ (nha mdy, xi
nghiép, ¢d sd kinh doanh...) 12 sy tdng hdp mdi quan hé ctia
cdc chii thé doe 1ap theo nhitng nguyén tdc . quy trinh nhat
dinh. trong khuon khé cdu tnic duge Iva chon, ciing hoat
ddng nhiim dat muc dich chung.

Nhiing viidng mac co han

Cau triic cla 1§ chite thutng xuyén phai lhay déi cho
phi hgp vdi yéu ciu (.ua thi trudng. Lich st kinh t& hoc cho
thdy, ctit mbi thasi ky mdi giai doan, 8 chite laico nhﬁ'ng mo
hinh, nguyén tdc cdu tric khdc nhau. N&u nhu ddu thé ky
XX. F.Tejlor, ngudi sdng ldp rudng phdi quan Iy khoa hoc,
1dp trung nghién cifu va dé ra cdc bién phap dé nanﬂ cao
hic¢u qua lao dong chin tay ciia cic thinh vién trong 16 chife
sdn xudl. thi ngay nay. chit lugng lam viéc. khd ning phdl
huy sing tao ctia chi thé lao dong tri 6¢ lai dong vaitrd quan
trong hang dau Kinh t& thi trudng véi nhiéu bién dong, ddi
thay, doi héi (6 chite d€ tdn tai va phdt trién cung lic phal ch
duge miy imh chit sau: ning dong trong chién lrge, mém
déo trong ciu tric va 6n dinh trong phét rién. PE dat dugce
diéu d6, chiing ta can (dp trung thdo gd cdc vudng mic co
ban trong méi quan hé ctia ba thinh vién chinh cia mol o
chite: chi s¢ hitu —ngudsi qudn 1y (ngudsi 1am thué cao cip)—

nhdn vién (ngudi lam thué binh thutng). Chinh mdi quan hé .

ctia ba nhém thanh vién niy s& quyet dinh thanh cong hay
that bai trong hoat dong clia bat ky (8 chite kinh & nfw Co
thé nhdn thdy nguyén nhin ¢o bin din sy thidu déng bo.
thim chi mau thudn gitta ba thanh vién tén chinh 12 sy khic
bi€t trong muc dinh phin ddu, tao nén nhitng dinh hudng
phi€n dién trong hinh ddng. Mdi quan hé g gifta muyc du,h v
dinh huéng hﬁnh d6ng cha titng thinh vién trong mo11d chire
duge trinh bay trong bédng 1. |

Nhut vy, ¢6 th€ thdy 5 chi sd hitu tim moi cdch dé
tang Igi nhudn vi cd giing gidm 16i da d6 mao hi€m ¢6 thé
ddn d&n hao hut. tha't thodt tai sidn. Gidi quin Iy. ngudsi chiu
trdch nhiém truc ti€p d€n kélqud hoat ddng clia (6 chite ludn
ph.m ddu d€ dat thu nhip cao vadi mite d9 trich nh:em (61
thi€u. Nhitng ngudsi Jam ¢ong binh thuting cling ¢d -ri{ng
dianh duge mie lvong cao nhalt trong khi mudn gidm (3i da
sttc lao déng phai bé ra.

Bing 1: Méi quan hé giita muc dich v dinh hu’dng hanh
dong ctia cde thinh vién trong mot 6 chiie

' Pinh hudng h&nh
: . dong i
“Tang 161 da Idi nhudn  Gidm d&n mite ¢6 thé
 thu dude 1ir sit dung - d6 mao hiém khi st
| Wi sdn _ dung tii sin

| Thiinh vién Muc dich chinh

" Chi s hitu

Gidm dén 16i thi€u
phiin trich nhiém !

. Nguwi quinly  Tang 18i da mige thu
nhip (luong,

_thuding....) -
Tang 167 da mite thu  Gidm d&n 18i thidu
nhip (luong. stre lao ddng cia bin
thuding...) __, thin,

Nhin vicn

NGi tém lai. ddng trude cde 16 chife ngay nay ¢6 ba vin
d¢ 16n cin duge gidi quyEt: 1) Vin dé s3 hitu; 2) Van dé
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phin bd trach nhiém: 3) Van dé ting hiéu qud lao dong.

Bién phap gidi quyét
Dudi d&y xin néu 1én mot s6 bién phdp dé€ gidi quyét
cde vin dé nay.

1. Van d¢ sd hitu: Bién phdp twong d6i phi hop dé ting

Mot cach giai quyét
cac vuéng mac co ban
trong quan ly
to chiic hién dai

NGUYEN VAN MINH

Anh Hoang Tuan

hi¢u qua su‘dung tai sdn ctia (6 (.hl’rt. 12 g dung clu trice sé -

hitu tdp thé vdi thang sd hitu phii hdp cho tirg ddi wong.
Muc dich ctia qud trinh niy 13 tao nén nhﬁ'ng cht s¢ hitu mdi
1r hang ngi nhii‘ng ngu’t‘i: lam cong ddn thudn va gidi quin
Iy. Cé mot phan @i sdn dudi dang cd phi€u va dugc hudng
lgi ufe wr 50 ¢8 phidu 6. cdc thinh vién sé ¢6 thém mol
nguon dong Iue — trich nhiém va nghia vu ciia ngud: chi -
diéu d6 s¢ thic ddy qud trinh lim viée dat hicu qud han,
Vin dé quan trong mang tinh quyét dinh khi st dung mo
hinh ndy chinh 12 vi¢c hinh thanh ¢du (ric 181 uu d€ phin b
sd hitu. C6 nghia la nén chia cho thanh vién nio, 161 da la
bao nhi€u phan trim wong tng, d€ trdnh tinh trang tai sdn bi
phﬁn tdn nhd vun, rdi rac vita khé qudn 1y, lai khong hiéu
qud.

2. Vin d& phén b wich nh:em bé 1l ¢d cdc thanh
vién trong 8 chite ting thém phan trach nhi¢m vdi cong vige
ctia minh, phugng phdp don gian nhit 1a md rong khd ning
tham gia vio cdc quyt,l dinh quin Iy. BE lam dudgc (11(:11 nay.
cin phdi nan;__ mdiquan hé gitta cdc thanh vién trong 16 chifc
1én md1 nic mdi: quan hé chii - t6 khdng con phit hgp niva.
thay vao dé 1a m6i quan hé ddi tdc dya rén ¢d sd hap dong
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ky kél gitta doi bén. Vdi vai trd la doi
tic ctia chi sd hitu, ngudi lam cong
ngoai viéc duge Gi€p thém sifc manh
vé tinh thin. ¢on duge md rong khd
ning tryc i€p tham gia vao qud trinh
quyét dinh quin ly. Nhuo vy dong
nghm vdi viée ting thém trich nhwm
cia ho wude cde hoat dong cla 1o
chie.

3. Vandé lang hi¢u qud lao dong:
biy la mét van dé phu‘c, tap. doi héi
phdi ¢6 cdch gidi quy&1l dong bo va
nhi't quin. Mot trong nhitng bién phdp
noi bat, di duge thue (& quﬁ.n Iy Nhit
Bin siing loc va rdt phit hgp véi diéu
ki¢n thi trucing hién nay - d6 1a lang
cudng hi¢u qui lao dong thong qua
viéc thanh 1dp nhém lao dong. Thanh
phan tham dy trong ting nhom s& bao
¢6m dai dién ctia ba thanh vién chinh;
¢hti s hitu, ngudi quan 1y va nhin vién

thie hién. Nhém lao dong dude thinh

lip theo tirng nhi¢m vu cy thé, vi la
don vi nhd nhidt wrong ¢du tric clia 10
chic. H-,mn thiinh nhi¢m vu — gidi tdn
nhém lao déng va s¢ thanh lip nhém
mdi theo yéu ciiu va tinh chit ciia cong
viéec mai. Chinh vi vy, d€ hinh thanh
cic nhom lao dong ¢é hi¢u qua doihoi
cdc thanh vién phdi c6 khd ning toan
dién. ¢6 thé hoan thanh (51 nhiéu cong
vi¢e trong cic Iinh vuc khidc nhau. Bay
cting chinh 13 yéu céu mdi ddi vai doi
ngd lao dong vi 12 nguy¢n nhin quyc—:l
dinh tinh ning déng. m&ém déo clia Lo
chire hién dai.

Nhu vy. trude cic (6 Lth(. hién
dai c,o ba vudng mdc ldn cin gidi
quyCl. Bo la vudng mic vé \*:u. sur
dung qll)cn s@ hifu. vudng mic trong
phian b trdch nhi¢m vi vin dé ning
¢ao hiéu qud lao dong cia cdc thanh
vién. C6 thé st dyng cidc hién phdp sau
diy d& thio ¢ cic vudng mide wrén: 1)
diing ¢d cdu s¢ hitu ap thé ¢6 diéu
kién: 2) xdy dung mdi quan hé gifta
cic thinh vién trong 16 chite dua trén
¢6 & hap dong dai tic: 3) thanh lap
nhém lao dong, xem do 13 don vi nhd
nhit bdo ddm sy ning dong va hicu
qud trong hoat dong cia 1§ chirc ®
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Pau vao,

Trong cong cude hdi nhdp kinh 1&
qudc 1€, cdc doanh nghiép (DN) VN
hién nay da.no rit rdo riél Lh:l)’ dua

“canh tranh vé chit lugng, gid cd. kiéu

ddng, miu mi... d€ chudn bi cho cude
do sire cong biing vdi cdc DN cic nude
trong khu vure va trén thé gidi. Nam
2003 da dén gin, cdc cam két clia VN
doi v6i ASEAN vé cit gidm thu€
xudng con 0% — 5% cia 15 mat hang
xudt khiu chi y&u sip sia ¢6 hiéu lue
thi hiinh, cdc mat hang con lai sé dude
gia han d€n nam 2006. Bén canh d6 1a
Hlép dinh thudng mai Viét- My vira
duoc ky k&t trong thing 3.2002 vé viée
w do hod thuong mai gitta 2 nudc.
Ngoiira, ching ta cling dang trong qui
trinh dim phdn chuin bi budc vio mot
sin chdi 16n hon, rng hon dé 1a 16
chite thuong mai thé gidi (WTO). Tl
¢d nhitng cude chdi d6 doi hoi cic DN
VN phdi tu ddnh gid lai minh. phdi
xem lai hudng di vé chilt lugng. gid cd.
médu ma. ki€u ddng... ctia minh ¢6 ph
hgp véi thi hi€u ngudi tiéu ding chia,
¢6 thod min duge nhu ciu ciia ngudi
tiéu diing chua so vdi hang hod nhap
khiu r cdce nude trén the gidi. C6 thé
n6i vé chat lugng thi ril nhiéu mit
hing VN ¢6 chal lugng khong thua
kém gi so vdi hing numn nhap thim
chi ¢dn cao hon: song vin dé ma cdc
DN VN hién nay quan tam. nhifc nhdi

chinh I3 gid thanh va thi trudng ticu .

thu.

Gid thanh sdn phim cta nhicu
DN VN hién nay ¢on khd cao so vdi
cdc mat hang cing loai clia cdc nudGe
trong khu vire ma nguyén do chi yéula
gid ddu vio cla cic sdn pham nude ta
con khd cao, thim chi gip 2 dén 3 lan
gid clia cdc nuGe trong Khu vre. Vivay.,
d¢ ¢6 thé (6n tai wén thi rudng. cic
DN VN cin phdi ¢d bién phip. chinh
sach phu hop vé gid cd, phﬁi ludn tim
ngllon cung ting véi gid r¢ mdi mong

ha ducge gid thanh sdn pham
San phamduge sin xudtra 1A mdt

1o doanh nghiép

dau ra ?

chuyén song sdn phadm do ¢6 tiéu thu
dudce hay khidng mdi la vin dé rit ddng
quan tdm ctia cdc DN VN. Viéc tiéu
thu sian phdm ciing chiu dnh hudng 16n
bdi mu ma, ki€u ddng ctia chinh sdn
phim d6. Mot sdn Phdm chil lugng
cao, gid ré nhung mau ma. kicu ddng
khong dep, khong tién Igi cho ngl.fdl st
dung thi khé ¢6 thé ban dudc sin phdm
dd, hodic khé ¢é thé canh tranh véi sin
phim ciing loai ¢ chat lugng ng rang
nhau, gid ¢4 ngang nhau nhung miu
mi kiu ddng dep hon, tién lgi hon.
Trude diy. tdc gid bii vi€tndy thudng
hay udng Nestcafe vao budi sdng.
nhimg k& tir khi nhin thdy bao bi ctia
Vinacale ién Idi hon, d& sif dung hon
(rén bao bi ¢6 ¢t sin mdt duding nho
rit dé dang xé bao bi ra trong khi
Nesteafe thi khong ¢6). tir do wed vé sau
16i déu ding Vinacafe mdi sng. Mau
mi, kiéu ddng gép phan khéng nho
viio viéc tiéu thu sin phim. Vivay, dé
canh tranh véi hing ngoai nhip sip
tran vao nudc ta trong thai gian (di. cde
DN nén nhanh chong nhip khiu mdy
méc. thi€t bi cong nghé tién ién ¢6 thé
sin xudlranhifng sin phim chit lugng
cao, gid ré, miu ma. kicu ding dep
phtt hgp vdi thi hi€u nguti tiéu ding.

Khong thé phii nhin mot didu la
uy tin cong ty ¢6 dnh hudng manh :‘Inn
viéc tiéu thu sdn phim, nhung mudn
xdy dung uy tin cong ty. trudce hét ph.u
xdy dung uy lin sdn phim. Sidn phim
¢é uy tin thi cong ty méico uy tin. cong
Ly ¢6 uy lin s¢ gép ph.m thiic ddy ticu
thy sidn phi'm. Theo k&t qui khdo st
ctia dy dn hd trg vé xic tién thuong
mai vi phdt trén xudt khilu do Thuy Si.
UNDP vii VN thue hién thi ¢ d&€n 90%
DN VN dang gip khé khin trong hoat
ddng xidc €n thuong mai, tim va lra
chon thi Lru'cinc xuit khdu, nwuycn
nhian chi y&u ciing la do chua xdy
dung dudc uy tin 16n vé sin phim va
thieng hiéu cta cong ty wén thuong
trucing ®
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