bat nude Mehicd dang
trg nén than thude véi ching ta
khi tréen man anh nho xuiit
hign by phim truyeén hinh
nhigu tap cia Mehicdo mang tén
Nguvi giau ciing khoc . Day 1 ho
phim da va dang thu hit dong
ddo khidn gid nhigu nuGe trén
the gigi. Véi bp phim ndy fan
dau tien dién anh Mehico da
tham nhdp thj trudng dién anh
nuGe ngoai nhw i Lap, Ai Cap,
Trung Qude, Nhit va duge don
chao nhit ligt & Lien X0 (cd)
A Y. Nhung ¢6 18 cling it ngudi
biet nen kinh t& Mehicd dang
hoi phuc manh mé sau mot
thap nien tri tré va suy thodi.
Nhat 1a khi Iiép dinh ty do
miu dich Bic My (NAFTA)
duge thong qua, Mehicod sé duge
dat vao vi tri thugn lgi dé diy
manh sy phit trién cha minh.

Vou luong tang, nguoi tiéu dung Méhicé

dang lua chon nhung mdt hang cao cdp

duoc kinh doanh & Mthicd clie
cae cong ty Toa Ky.

Su cam dd that hiér
nhien. Nguoi ticu dung Mehict
dang khao khat hang ngoa
nhap. Nam 1990 hang ho:
nhap khiu tdng hon 40%, 6,8 t
do-la. Cong ty IBM trong
mong doanh s& & Mthicd st
tang 400% dén nam 2000.

DAt nude cod ngudn lac
dong gia thip, doi dao nguyer
litu thd bao gom dau hoa vi
cac khoang san khac. Dén vo
nhimg trung tam cdng nghiey
nhu Monterrey va thi di
Mexicd City trong hai tuan, bat
s¢ quen di vinh vién hinhi ant
nguoi Mehicd bi¢ng nhac ngt
ga ngh gat dudi ghc cay xuon|
rong. Dan chang dang lam vit
12 gioy mOt ngay. Juan Gallar
do, ngudi ding dau 200 nhi

PIEU GI DAY MANH SU THANH CONG Cl@ MEHICO ?

MITICO (%)
Dansd: 81,1 tritu
GDP/au ngudi = 2931 USD

Cac can thuong mai: - 3.026

tricu USD
Lam phat (1) : 13%
Dan s6 dudi 40 1udi : 80%.
1O nghiep dai hoe : 3%
SO-nguvi/1 bac si: 624
SO ngui/1 dien thoai : 9

SO nguoi/may vi tinh PC(2) 81

(%) Sé'liéu nam 90

(1) S6'liéu nam 92

(2) S6'liéu nam 91

Kho ma tin duoc nen
kinh & Mthicd dang hoi sinh
nhanh chong: Mire tng truong
hang nam khoang 4%: lam
phat giam xudng tir 160% con
khoang 13%/mam. -Ilang rao
thu€ quan gan nhu 100% sudt
thoi ky bao hd mau dich nhung
nam 80, nay chi con 20% va s¢
khong con khi Lliep dinh tu do
mau dich Bic My duoc thong
qua.

That la bat ngo (i gitra
thap nien 80, hon 3/4 xi nghicp
qudc doanh cta Mehicd da
duoc te nhan hoa. Sau nhing
nam ap dung chinh sach bao hd
mau dich, them vao do gia dau
sut giam va ng nudc ngoai
chong chiit, thap nien qua
Mchicd gan nhu suy thoai tan
cung. Dudi thoi Tdng thdng
Carlos Salinas de Gortari, dit
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nude nay bt than hoi phuc va
tao duge sire bat manh. Nhimg
nha lanh dao Mthicd trude do
da ¢d gang cai cach nen kinh (8
tritre pha san. Nhung khong ai
thanh cong bang Salinas, 43
tudi, nha kinh 1€ dao tao & Dai
hoc Ilarvard, tung lam BO

-trudmg Ngan - sach trude khi

duge bau dng thdng nam
1988.

Salinas cuong quyét cai
10 nen cong nghiep. Khi cong
nghiep thep duoe tu nhan hoa
hoan toan, lao dong udc chimg
$C gim tr 25.000 xudng con
khoang 10.000 nguoi. Chinh
quytn du tinh ban (At ca xi
nghiecp qudc doanh vao mua
thu 101, Salinas cam k&t 0 tien
ban duoc khoang 4 1y s¢ giam
bot ganh no qudce gia. Ong
cling ety ran voi nhimg lanh
dao doanh nghiep nha nude, da
bO b nhing ai lfam doanh
nghicp pha san va bat dhu mot
chitn dich chdng lai thit thu
thut.

Nhong  nha  doanh
nghiep My bat dau cha §. Cha
tich hang General 1ilectric qua
tham Mg2hicd mot an cudi
nam ngoai va lap tae goi mot
chuytn vitn cao cip den dit
nuoe nay. Dau tu nude ngoai
vao Mgehicd dang gia lang.
Trong 9,7 i dd-la vn rong cha

dat nude nam ngoai ¢od 2,6 i
dd-la tirngudn dau tunha may
va thi¢t bi. Nam nay con s0 do
s len dén 3,5 ti do-la.

Nhing ai dang dau (u?
‘Trong nhang thang gan day
hang Wal Mart cho bi¢t s¢ lien
doanh vai Cifra, mot cong ty
ban ¢ 1on nhiit Mehicd, dé mo
cacdai ly &0 tha dd Mexico City.
Nissan du dinh chi mOt i dd-la
mé rong day chuyen IAp rap &
thanh  phd  Aguastcalientes.
[Tang Corning da ky mot hop
dong chin luoe tri gia 300 tricu
dd-la voi cong ty Vitro d€ ban
dung cu an udng & Mehicd va
My. Gan day nhét hang Zcnith
cho biét s& ngung nhimg hoat
dong san xudt & Dai Loan va
chuyén hon 600 ngui ve
Mehicd lam vitc.

Thang 10, cong 1ty
Wisconsin's Kohler bt dau
khanh thanh mdt nha may san
xufit dung cu nha ve sinh tri gia
42 tricu do-la gan thanh pho
Monterrey. Cac hang may tinh
Compagq, Lotus va Microsolt
da md& nhong chi nhanh &
Mexico City. Nhang chi nhanh
dde quyen nhu Mc Donald’s,
Pizza T1ut, Bas kin - Robbine
va Athletes oot dang phat
tricn nhanh. K&t qua nhimg
cong ty tu viin duoe thanh lap
de thoa man su mong mudn

quan tri doanh nghiep Mehicd
tu vin cho chinh pha ve Ilief
dinh tr do mau dich cho bi¢
“Dong mau canh tranh dany
chay trong chang tdi”. Mot tl
chirc khong vu loi & Monterrey
¢d (en goi Proexport da thant
[ap mOt nhom chuyen gia phar
tich (&t ca 500 cong ty 16n nhi
tren the gioi d¢ quy@t dint
san xufit hay budn ban (
Mehicd, viee nao ¢6 § nghia dé
vai ho.o Cau tra [oi: Mehicd cai
kinh doanh hon hét.

Chat lugng lao dong
Nguoi Mehicd ¢d hoc véi
trung binh 16p 6, chi 3% (©
nghicp dai hoc. Nhung nét
duoc tuyn dung, hudn luye
va thac ddy thich hop, cony
nhan Mehicd s¢ dat nang sué
nhu nguoi My. Tét ¢ cac hany
IBM, Tord, Procter &
Gamble, A. O. Smith, Kohler
GI: va Carterpillar dtu dant
gid cao cong nhan Mehicd
Qua nghitn chu cha truon,
Dai hoc  Massachusctte
(MI'T)nam 90, nha may lap raj
xc hoi cta hang Ford tai Iler
mosillo duoe danh gia co chi
lurong cao nhit tht gioi. Ngud
ding dau chi nhanh IBM (
Mcthicd, Rodrigo Guerra, che
bidt: “Mbi dong db-la ban tri
cho mot ky su Mehicd, ban st
thu duoce nhitu hon bt ¢t na



10 1ren the gioi™.

) Chi phi lao dong. Mic
hu muace luong vé an con thip
om Iloa Ky, va dang tang
1anh vinhu cau lao ddng cao,
wmg theo mot giam ddce chi
1anh cha hang Ford cho bigt
b dén Mehicd khodng phai vi
‘alaodong thdp ma trién vong
1a hang chinh [a su bung nd
nu cau trong nuode. Luong
han 1y bang hoac cao hon &
oa Ky, phan 1on nhimg nguoi
) kha ndng vuot trdi cd mae
w 10n hon cung.

Ca st ha tang. Trude ddy
> thdng thong tin lien lac va
e dien r8t kém & Mehico,
L chite dien thoai hu ¢o the
103 thang moi duoce sta.
‘Lrim" dﬁy dien thoai thuong
'ngat va khong goi duoe. Mot
i mon  hang  dat - theo
italogue hay bi danh cp.
‘"d) nay tinh hinh da phat
i&n nhanh chong. Tirkhiduoe
-nhan hoa nam 1990, cong Ly
Clclonos de Mexico da bat
"‘m MmOt chuong trinh hitn dai
Da Lo lon. Bien thoai di ddng
I may lax duoc sir dung
hcu. Nhimg xa 10 duoe cac
gty tunhan thue hien. Phan
n nhung con dutmg moi lam
tu thu thug xe di qua. Nhimg
1ol xay dung dong § chuytn
a0 cho nha nude thu thué day
,buddpduoc vén dau turcha
b va duoe mot [oi nhuan hop

3 Thi truong tieu dung.
‘m tae trung binh dau nguoi
Hn" nam chi la 2.931. do-la,
10ng da cho mot thi truong
:mg hoa rong In. Mac dau
ong tang, lam phat da cat
am stc mua cta modt nguol
(thicd binh thudng (3i thitu
13t nam 1980 Nhung
ray nay 1oc do tang gia cham,
‘m" rao thug quan b cat giam
'n hang nhap re hon. Muac
P" gluong phu hop vai su tang
aomg kinh (€ cang ¢o ich cho
‘u dun” [.uong & chi nhanh
ing General Eilectric Mexico
‘ng khoang 25% nam 1991.
Nhu cau hang hoa va
ch vu chdt luong cao it 1on
1y do khi¢n cac cong ty P &
, Colgate va Kimberly Clark
10ng 1ol bO Mthicd sndlt
{ing nam thua 0 ¢ thag nien

v

80. MOt tang 1Op trung luu moi
xufit hien nhu thy han, cha
tiem va doanh nhan. Tien ho dé
danh ¢6 th¢ do mua xe hoi.
Mgehicd can nhit nhimg
gi? Moi tht. CO 1€ bat dau la:
béAp, hiang hoa tu ban, x¢ hoi,
hoéa my phiim, may tinh, bd
phan [p rap, tu vén, trang thiét
bi xay dung, dd hop, quan 4o,
cap TV va ditn thoai di dong.
Nguoi ticu dung Mehicd ¢ §
thic lua chon chélt luong hang
hoa hon 10 ndm trude day. Mot
nha san xufit da noi: “Irong
qua kha, nhimg gi duoc ban la
nhtmg gi ré nhat. Bay gio nguoi
ta can chit luong, dam bao va
dich vu tai chd”. K& qua la
nhimg cong ty trude day ban
hang thong qua dai ly va nhimg
nguoi ban, nay da md nhing
chi nhanh ban & va kho hang &
Mehicd d¢ cung cAp ky thuait va
hO tro tinh than cho khach
hang. Pho cha tich cha hang
may tinh  Compag, Manucl
Parra, da nhan x¢t: “Khach
hang & MEhicd gin bo hon &
My, vi vay chung (oj da mét
nhitu thoi gian tim hicu nhu
cau cua ho va chung 1O suquan

~ tam chia chang 101 vé mdi quan

he lau dai vai ho.

Nhitng dang dau tu vio
Mehicd. D0Oi voi nhimg cong ty
mudn san xuft & Mehicd, o
nhimg dang dau tu nhu: ma-
quiladora, mua lai mot doanh
nghitp va licn doanh hop tac.
Chuong  trinh  maquiladora
duoe chinh quyen Mehicd thuc

hien nam 1965 d¢ day manh-

cOng an vice fam va loi tue, da
cO k€t qua rét 10t cho nhang
cong ty mudn xufil khdu hau
héthang hoa cha ho trdlai Hoa
Ky. NO cho phép nhing nha
may san xudt, [ap rap va chg
bitn goi la maquiladoras nhap
khiiu nguyen vat licu, bd phan
FAprap va thidt bi micn thud, str
dung lao dong Mcthicd. Khi
xufil khiu hang hoa sang 1oa
Ky, cac nha may s¢ phai dong
thud tri gia gia tang & Mehico.
Cac’ nha may ma-
quiladoras gity day ¢o tht ban
1/3 san phiim & M€hicd thay vi’
xuél khiu (a1 ¢a va ho khong
con bi gioi han trong bitn gioi.
Tai nha may dong co dien: ctia
A.O.Smith, ddingu cOng nhan

1Irong mot nha mday ché tqo

san xufit khong bi giam sat, tu
quy8t dinh va bao cio k&t qua
hang giv sO luong dong co
khong bi hu hong. Cudi ca
nhan vien gap go thao luan ve
k&t qué, chit luong, chi phi phé
licu va cach lam (5t hon. Hitn
nay tinh trang bo viee khong 1y
do it hon 2% mdi thang, (5t
hon nhitu nha may cong ty. 1(11
[1oa Ky.

Lien doanh hop tac la
cach 1iép can 10t nhédt cho
nhimgcongty Hoa Ky coydinh
san xuét cha yéu cho thi truomg
Mthicod. Chang han nhu Tap
doan Alfa Industrial Group cO
gan phan ntra 1oi tae hang nam
2,2 Ui do-la voi nhimg doi tac
nude ngoai nhu IFord, Du Pont

cléngfo' cu}a Mchico
va Stone Container.
John Pleffer, ngudi da
lam vitc cho cong ty Caterpillar
& Mehicd tr ndm 1969 dén
1972. Ong da quay lai vOi tu
cach giam doc dicu hanh nha
may Conck. Nhu moi nguoi tro
lai vOi Mthicd, ong rét kinh
ngac ve su thay ddi dién ra mau
chong o ddt nude nay. Ong noi:
“Congviec lam an budn ban da
thuan loi hét stre. Bay gio ngudi
ta ai cong mudn giap anh.
Trude day that khd ma tin
duoc™.
KA
(Theo Newsweek 6.92
va Fortune 2.92)

Chung quanh vigc si dung

bang hiéu ngoai ngd

‘Thinh thoang tdi gap mot $6 bang hicu (ren dutmg phd ke
bang ngoain "u khong dugce chmh xacvinhu Barbcr chico
n”hld l<1 'the hm 1oc” chu chua phai “tiem hot 16¢”. O noi
klmc mot ctra hang hot 1oe no lai ghi™ “Baber”...ivhur vy da
v1c( sai . ROI tai con dmmn km cha tigm de them tir
Sh()p btn canh nhung ticc ranU lai vict fa “Baker shop”
¢6 nghia * ‘liem ban ban h mi” lhfnl ra, bang hitu phai ke
“Barber shop”, “Baber’s shop hoac “Barber’s” moi dang.
Sinh dung ngoai nglr nhit fa & cac quan ca pht, ngay nay
ra ngoai d uong Llll di qudn g ngan da gap nhimg tim bang
Collu (ca phc) chonenturnay trosthanh qucn thudc voi
mot $O nguoi: Toi quen mot cha quan...ong tudbng rang chi
¢an k& thtm vao bang tir “shop” ben canh “Colfee” (Cof-
fce shop) [a tiem ca pht nhung tiée thay “coffee shop™ lai
ham y “quan an thuong”. Nuc cudi hon ca, & con duong
kinh doanh dong dac no co tdm bang “1ouse letting” (khe
ude cho mudn nhd) duoc treo ben ngoai mot cao de. 110i
ra moi bi¢t gia cht ¢ § “cho mudn nha™ (house to let).
“I'ren day 101 chi man phép duoe neu ra mot sd'dan ching
ma thoi. Vay xin d¢ nghi:
- Bang quing cé ao ke lmnU ngoai ngir chi yéu d¢ trung bay
(mhunu noi ¢O khach nﬂomquoclhmm qualai. I3en canh
hang chu nude ngoai nén ghi them ca tiéng Viet.
= Dxd ditm nho I\hon“ cO I\hdc,h nude ngoai vang lai thict
whl khong ¢an trung bdnu hitu ngoai ngtr.
-he tmnh nhimng nﬂo nmn cha khdch ngoai qude, khi ke
bdng phai ki¢m soat lai tir vi¢t nude ngoai cho that chinh
xac.

Quic MY
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