NGHIEN CUU & PHAT TRIEN

St dung phuong phap luu do dé
nhan dang rii ro trong cac doanh nghiép

Canh tranh trén thi truding ndi dia, trong khu vie cling nhut
trén the gidi dd gitp cho cdc doanh nghi¢p Viét Nam c¢6
nhiing budc phat trién ddng k¢ trong nhiing nam gén day. BE
tdn tai va phét trién, cdc doanh nghiép da khong ngling vucn
1én, khic phuc nhiing kh6 khin, tdn dung nhing uu th€ dé
ndng cao hiéu qua hoat dong sin xufit — kinh doanh.

Quén tri rii ro (QTRR) ¢6 mdt tam quan trong dac bigt
d6i véi su'thanh cong cia mbi doanh nghiép. DE dat dude muc
tidu: “Cuc dai h6a Idi nhuan” va “Cuc ti€u héa tn thélt” thi
védn d& quan tri rfii ro phii duge cdc DN dit 1én hang dau.
Quéin tri riii ro gitip cho cdc DN ¢6 thé d6i mat véi moi riii ro
tiém 4n trong hoat dong ctia minh.

Nhén dang riii ro 12 mt khau quan trong trong qud trinh
1ap k& hoach QTRR ctia mdt DN. N6 gitip cho céc nha quén
tri thily dugc céic mi hiém hoa, cdc nguyén nhén can ban va
ngudn gbc clia moi rii ro ti&ém nang. Tir d6 cdc nha quan tri
DN sé dé ra cdc quyét dinh QTRR nhiim gidm thi€u t6n tht,
giAm chi phi rdii ro va nang cao hi¢u qua ctia 18 chic.

Ngay nay, c6 nhiéu phuong phdp va k¥ thudt dugc sir
dung d& nhan dang rii ro ctia mot DN nhu: phudng phép
Criddle, phudng phép luu dd, phan tich hgp dong, nghién ctu
céic s0 liéu tdn thit trong qua khit.. Nha quan tri ¢6 thé k&t hgp
nhiéu phuong phdp nhan dang nhim phét hién dudc cang
nhidu rii ro tiém 4n trong hoat dong cla DN thi DN ¢6 thé
phong ngifa 16n thilt & mic thip nhét,

Phudng phép luu db 12 mot rong nhiing phudng phép
thudng dugc sif dung dé nhan dang rii ro trong cdc DN. Vi,
phutang phap niy don gidn, dé thyc hién lai mang lai hiéu qud
cao.

Bé ting dung duge phuong phap luu do trong nhan dang
riii ro, trude tién nha QTRR c¢an xiy dung mdt hay mot day
céc Iuu dd (s6 dd) trinh bay toan bd quy tinh hoat dong clia 5
chitc ( DN) bt diu ti khau nguyén liéu diu vao tf céc nha
cung cép, ngudn Iy sif dung, lao ddng, thanh phim dau ra,
qué trinh quén 1y v k&t thic v6i thanh phim trong tay ngudi
tiéu dung. Chéing han nhu minh hoa dudi day:

|~ha cung cip |-|‘<h° NL] [ Xudng 1 |y I“'”ﬂ-n‘-l Ngi bin @ |

Sau d6, chiing ta 1ap mot bing ligt ké cic ngudn riii ro vé
(i s&n, rti ro trdch nhiém phap 1y va rdi ro ngudn nhan lye
duige strdung cho tiing khiu trong luu d6 d€ nhiin dang cdc rii
ro ma 18 chifc ¢6 thé phii d&i mat. Ching han trong luu do
trén, cdc ton thit tiém ning ¢6 thé 1a cic loai sau:
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TS. NGUYEN QUANG THU

@ Tdn thit vé tai san: Cd s& san xuit, may moc thiét bi,
nguyén vt lidu, san pham d3 dang, thanh phim... bi hu hdng
do su¢8 gy nén. Viéc dong clta DN hoic han ch€ hoat dong
s4n xudt Ia do cdc (n that true & vé (Ai sin gy nén.

® T&n thit vé phép 1§: Céc van dé phip 1§ ¢6 the nhu' tai
nanlao dong, khiéu nai ctia ngudsi tiéu ding vé sén pham kém
chit lugng clia DN, tai nan d6i véi khach tham quan DN do su
& vé& nha xudng, tai nan giao thdng do s bt cin clia tai x€ 1di
xe DN.

® Tdn thit v& ngudn nhén lyc: Cac t6n tht vé tir vong
do tai nan, bénh tat , hoic mat khd nang lam viéc clia ngudi
lao dong trong DN.

Sau day chiing (6i xin trinh bay mot hai vi du vé nhan
dang riii ro biing phudng phap luu db trong mot sO nganh dic
biét nhu: xiy dung déin dung va ngn hang

Vi du 1: Nhidn dang cdc rdi ro tiém niing bing
phuong phap lwu d6 trong cdc doanh nghiép xiy dung dan
dung va cong nghiép.

Vi du dudge trinh bay qua mot cong truding dién hinh.

Hinh 1: Quy trinh hoat djng ctia cdng truting xiy dung

BGP cng truding
Tu liéu hgp déng

Hap ddng xdy ding

Bdo lanh ngin hang

Ban twdng thudt chi
Tiét dy 4n, TCKT

41 Yeu chu chi dduw |

“—{ Phuong 4n t6 chc thi cbng_|

"—{ Bién phdp an toan lao ddng I

4__| Bio hifm cbng trinh, cong nhan I

]

Gidy phép thi cong

Tién d§ thi cong,

Nhu cdd vit

Nhu i nhén lyc

Nhu céd tai chinh

Thiét bj thi cbng

1 l l l

[ Nghiém thu cong tinh |

l Quy&t todn cdng trinh I

L
[ Biohann |
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Nhan dang riti ro : San phim xay dung Ia mot cong trinh,
Qué trinh hoan thanh mgt san pham chiu nhiéu tc dong clia
céc yéu td khach quan va cht quan. San phim la sy két hop

~ haihoa g'llfa thi€t k&, t8 chic thi cong va hoan thién cong trinh.
~ Sén phim Ia su k&t hdp giita nhiéu. nganh nhu: HO - MOC =
. PIEN — NUGC trong mot tdng thé nhat dinh. Sin phim [a

mot cong trinh lau dai phit hgp r nguyén liéu, vl w, tay

| nghé, bac thg, 1a sy gbp cong sic , ¢ ging cia tap thé cic
.| cbng nhan, ky sw, kién tric su.. Qué trinh x4y dung mot cdng
i trinh bao gdm cdc van dé cd ban:

® Vattu: yéu ciu, dat hang, mua, dytrit, bio quin, xudt

 kho, sitdung ...

® Nhin luc : yéu ciu, tuyén chon, kiém tra, b& tri cdng

* vige...

® Tai chinh: c4c khoan chi phi, ludng, bao hiém...

® Phuong tién thi cong: MTB, st dung, bio duGng...

® Phuong 4n thi cong: két hdp hai hda moi y&u (5 trén.

Viqua trinh thi cdng xay ra trong mot thoi gian dai do dé
6 rit nhi€u nguy cd rii ro tiém an va chiing c6 thé xuit hién
bat cit ltic n2o. Nhan dang rili ro gitip cho DN ¢6 thé né trdnh
duge nhitng (Gn that bat ngdy va ¢6 duce k& hoach chi phi riii ro

~ hgp ly. Thong qua luu db hoat dong clia DN, viéc nhin dang

riii ro ¢6 thé chia ra timg khau nhut sau:
1. Rii ro trong ky k&t hgp dong:
® Tinh phip Iy ctia hgp ddng va tinh phdp nhan clia 16

| chifc k§ hop dng c6 phd hdp véi Iuat phép ciia VN khong?

® Chii diu tif ¢ hop phap? Ngudi dai dién c6 db thim
quyén dé gidi quyét cdc su c8 xdy ra hay khong?
® Hop ddng dudc ky trén ban thi€t k€ ndo, c6 duge cd

quan thim dinh cho phép hay khong?

® Cic sai st khi dinh mdy hdp dong.

2. Rili ro trong bén v& thiét ké:

® Tinh phép Iy clia ban V& thi€t k&, cdng ty thi€t k& c6
cdch phap nhén khong?

® Ban vé& di dugc cd quan thim dinh cap phép chi?

® BAn vé& c6 thé hién moi chi tiét lién quan dén xay dung
hay chua?

® Ai chiu trich nhiém vé cdc mau thuin phat sinh trong
bén V& trong qua trinh thuc hi¢n?

3, R ro trong tiéu chudn k¥ thuat:

® Tiéu chuén k¥ thuat stf dung?

@ Phudng phép nghiém thu cong trinh.

4. Rii ro vé dia diém xay dung:

® (6 dudc cip phép khong?

® C6 phit hgp véi quy hoach t8ng thé khong?

5. Rii ro vé bdo linh ngén hang:

® Ngén hang bo lanh tron géi hay tiing phin?

6. Rili ro v& béo hiém cdng trinh, cong nhin va thanh
phén th 3:

® Hoa hoan, sup d6 cong trinh.

® Thay ddi chi dau ur.

® Mua bdo hiém cho toan bd cdng nhén, cho céc
phuong tién thi cdng.

® B30 hiém cho khich hang, khich tham quan va khich
vang lai.

7. Rii ro vé cung cAp val

® Vit trkhong ding chiing loai, khong diing kich thutc,
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khong diing chat liéu, mau sic, khdng tuong ddng.

® Viturhwhdng do vin chuyén, bdo quin khong tat, do
khdng biét cach st dung.

® Vat tr dat hang & nudc ngoai.

® Kho vit wr khong bio dim an toan .

8. Rii ro vé lao dong:

® Cong nhin khong c6 tay nghé, 1am khong diing nghé,
khong dugc dao tao chinh quy.

@ Luong clia cdng nhin khong phithgp véi ning luc lam
viéc.

® Vin d& tam tréi chia cdng nhan trén cOng truding Xy
dung.

9. Riii ro vé an toan lao dong: trong nganh xay dung, tai
nan lao dong ludn rinh rip, de doa moi lac, & moi ndi. Tai nan
lao dong xdy ra la do:

® Khong trang bi phudng tién BHLD, § thiic chdp hanh
k¥ luat chia cdng nhin kém, thi€u hiéu bi€t.

® Khong tuén thiinguyén tic an toan LD, bt cin, Au...

10. R ro vé& phuong thic thanh toén:

® Thanh toén khdng theo diéu khoan hdp dng.

® Khdng thanh todn tién vit tr kip thii.

® Ngung thanh todn, khong thanh todn hét ...

11. Riii ro v& bién phdp thi cong:

® Thi cong khong diing bién phép ky thuft da dé ra,
khong phit hgp vdi hién trang cong trinh.

® Bi¢n phap thi cong t6n nhiéu thdi gian va tién bac.

12, Rii ro vé& chit lugng thi cdng cong trinh:

® Xay 10 khong ding k¥ thuat. -~

® Lip dat sdt sai bin V&.

® Hé thong dién , nudc khong dat yéu ciu.

13. Riii ro v& nhitng thay déi trong qué trinh thi cong:
Nhiing thay d&i trong qué trinh thi cong c6 thé s& din dén
nhiing thiét hai to 16n déi véi DN:

® Thay d6i do quy hoach cia Nha nuéc, do thiét k€ lai
ban v&, do chii diu wr khong dii kinh phi.

® Thay ddi do gi4 vt w va lao dong bi€n dong.

® Thay ddi do khi hau bt thudng...

14. Rii ro v& van hanh, bdo tri mdy mée phuong tién thi
cOng.

15. Rui ro trong nghi¢m thu.

Vidu2: Nhindang rii ro tiém ning clia cdc ngén
hang biing phuong phdp luu dé.

Hinh 2: Hoat d)ng ctia mft ngan hang

Gisodich /" pryng
BY phin
KHidngi —% [ kfrodn | _
KHitnvay —B | bl of | gl \
lidin ) Kho
A
Gisodich /' Phoeg wiman | /|
KHubnvay — [ kinh T | nabhich
doanh i

Cic loai riii ro trong kinh doanh tién & ( ngan hang ) ¢6
th€ gip phii:
1. R{ii ro tai chinh bao gbm : i ro 13 sul, rii ro ty gid
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héi dodi, rii ro thanh khodn.

® Rili ro l4i sudt: 1a phan chénh léch gilta 11 sudt cam
k&t ctia ngén hang véi 1ai suat thi trudng gay ton that cho
ngin hang.

® Rii ro ty gi4 hdi dodi: phét sinh do sy bién dong ciia
ty gid hoi dodi gitta dong ndi (& va dong ngoai & dudc st
dung trong thanh to4n . Ngan hang 15 hay 14i phu thudc vao
st bién dong clia ty gid va c6 tinh th€ ngoai héi trudng (
trudng thé) hoic tinh th€ ngoai hdi dodn ( dodn thé) clia
ngoai €.

-Trudng th& x&y ra khi tai sin c6 clia ngoai & > tai san ng
clia ngoai (€.

- Poan th€ thi ngudc lai.

® Khingin hang & tinh thé trudng mot loai ngoai té,
néu ngoai té dé 1én gid thi NH s& ¢4 1ai, ngugc lai s& bi 16
n€ungoai t& d6 xudng gid. Trudng hgp dodn thé thi ngugc
lai.

@ Rii ro thanh khodn: 12 logi riii ro xuét hién trong
trudng hgp NH thi€u khi nzing chi trd hoic khong chuyén
déi kip thdi cdc loai tai san ra tién mat theo yéu ciu cdc
hgp déng thanh todn.

2. Rii ro nghiép vu bao gom:

® Rui ro tin dung

® Rii ro nghiép vy thanh todn qudc t&.

® Riiro do trinh dd nghiép vu cta nhin vién ngan hang
y&u gay that thodt tién,

3. Riiro hoat dong bao gom:

® Riii ro vé quin ly.

® Rii ro thong tin.

® Ngin hang bi cudp.

® Ngin héng bi chay.

® Nhin viénn g'ln hang két hop véi céc 8 chifc khdc bén
ngoai lam gia mao ho s¢ vay von, rit uérl ctia Nha nudc.

4, Rui ro mbi m.rdng phép 1§ bao gdm:

® Gidi han vé cdc giao dich va dich vu ngén hang.

® Ngung bdo hd khu vye ngin hang trong nudc.

® Céc chiing tir thé chip vay tin dung clia khéch hang bi
that lac hojc mat.

® Khich hang gid mao hd sd khi dem the chip dé vay
tién ngén hang.

® Nhan vién NH bat cAn khi nhip ditliéu vio may lam
sai l1éch dit liéu.

5. Rili ro tit khach hang bao gdm:

® Khich hang/ngan hang b4o lanh bj ph4 san.

® Khéch hang khong trd ng khi ddo han.

® Khich hing tri chi mot phan vén goc.

6. Rliro vimd ( mdi rutng kmh té-chinh tri ) bao gom

® Thay d6i chinh séch phat trién kinh t€ ctia Nha nudc.

® Thay ddi chinh séch tai chinh, luu thong tién t&, ngén
séch Nha nudc, ché do thué...

Tét c4 cdc n gucn riii ro trén s& tic dong lnrc hep Vao
hoat dong clia cdc ngan hang gay nén nhiing ton thit vd
cliing 16n khong nhiing vé tién bac ma cdn mét uy tin véi
khdch hang, vdi ngudi din ®
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(Ti€p theo trang 33)

Mot so giai phap vé tai chinh 2

- Ty difu kién clia fing nha mdy ma ¢6 th€ thu tién i
dAu trhoic khong. Mic 14i thu hdi khdng duge cao hon mic i
sudt tién vay ngan hang, hofic Cong ty tii chinh cia nganh, thu
Jai bing hién vt (cAy mia).

- Khi dau tu, phdi tién hanh ky két hgp ddng dau t.

Pinh hu6ng diu

Phai quy hoach viing nguyén liéu mia &n dinh va dau arcd
s& ha tAng viing nguyeén ligu. Vén dau o viing nguyén liéu tit 3
ngudn: Ngudn von viing chuyén canh, ngudn von vay ngin
hang hoic [a tit Cong ty tai chinh va ngudn von tr Quy hd trg
diu tr quic gia. Pau tr xay dung cd ban viing nguyén ligu s&
chii trong dAu tr vao cdc hang muc: Khai hoang dong rudng,
kénh mudng ndi ddng, duting vin chuyén mia, d& bao chdng I,
tram thyic nghiém,...

¢. Chién lugc giam gid thanh sin phdm

Chién lude gidm gid thanh san pham dudng [2 mt trong
nhitng chién luge quan trong nhit nhim nang cao kha ning
canh tranh véi sin phdm duting clia céc nude trong khu vue, hoi
nhip véi thi ruding duting qudc t&.

Gi4 thanh san xuit cin hudng (6i viéc nang cao nﬁng suit
chift lugng mia clia ngudi ndng dan, gidm céc chi phi ¢d dinh,
(i€t kiém dinh mtc tiéu hao, gidm céc khoan chi khong cAn thiét
trong chi phi quédn 19, chi phi hanh chinh,..

2.3 Chufin bi tai chinh ctia nganh cho qué trinh hoi

P

- V& phia Nha nu6c: Khi Viét Nam gia nhdp AFTA, mia
duding Viét Nam phéi canh tranh v6i mot doi thii rit manh trong
nganh cong nghn’:p mia dudng thé gidi la Thai Lan. D€ nginh
duding c6 thé ding viing, giai doan truGc mit Nha nudc nén coi
mat hang duting 1A “mit hang nhay cAm” gidng nhu cic nute
Indonesia, Philippines. Viéc tr do h6a mau dich clia duting s&
dién ra 8 mot thdsi han ndo d6 v6i mife thu€ suit nhap khfu cao
d6i v6i moi thanh vién. V& phia Nha nudc, ¢6 thé bao vé bien
gidi bang cich ning thu& xudl [én mic cao nhit (i thiéu

100%), hodc dp dung mifc thué 8 dinh (181 thi€u 250 USD/tén).

- V& phia ng‘mh mia duding: D& canh tranh dugc trong qué
trinh hoi nhap, vin dé gidm gid thanh sin phdm phi dugc datra
truic tién, nhiim dat t6i mot mifc gid c6 kha nang Lanh tranh cao
nhim gidm bio hd clia Nha nuéc. Tiép theo, nganh cin cdi tién
moi mat trong cc khau tir ndng nghiép dén ché bién: nang cao
ning sudt va chit lugng clia cay mia nguyén lidu, giam tiéu hao
VAL t, tiét kiém céc chi phi gidn GEp,.. nhﬁm thuc hién bign
phép g1am gid thanh. Pdng thdsi nganh cin phii ti€n hanh sép
x&p, 16 chic lai céc doanh nghiép trong nganh nhim ciing ¢0,
néing cao hiéu qua hoat dong.

Huy vong riing, v6i nhiing g‘l’ll phap két hgp giifa vi mo va
¥imd, v6i nhiing nd luc tf thin clia ngnh mia dutng, s€ gitip
nganh thoét ra khoi nhiing kh6 khi’m hién nay, ding viing trén
chinh thi Lru?ing ndi dia, d&ng thisi tién tGi viee tham gxa vao thi
truding quéc t&, gbp phén tiEp tuc nAng cao uy tin va vi thé clia
nganh ndng nghiép Viét Nam da tao dugc trong nhitng nam
gin diy ®
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