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MO HINH MA TRAN TRONG
HOAT DONG MARKETING

1 HO DUC HUNG

Trong 1y luén va hoat ddng thyc tién cia hoat dong
Marketing, cO nhi¢u mé hinh t8ng k&t ¢6 gia tri bifu
dién dudi hinh thic ma trin (matrix). Dudi dy xin gici
thi¢u voi cic ban mdt vii md hinh dé tham khio:

1. Ma trgn ting trudng va thi phan (The grouwth

Su phét tign cla thi tudng. share matrix)
Cao 1 2
Thiip 3 4
Su phat tién cla thi phan
Nhiéu it

(1) Thi phiin nhiéu trong thi truong phdt trién v6i
giai phép duy trl hojic xiy dung thi phin

(2) Thi phén it trong thi truong phdt triéh v6i gihi
phap xiy dyng thi phin hojic chuyén mon hoa thi phin.

(3) Thi phén nhicu trong thi truong phdt wiéh thdp
vGi gidi phap duy tri thj phan hogc chuyén thi truong,

(4) Thi phan it trong thi triong phdt triéh thdp v6i
gidi phap chuy&n thi trudmg hojic chuyén mdn hod thi
phin. )

2. Ma trin quan hé giia chu ky doi séng cia sin
phdim véi vi the canh tranh ciia xi nghiép trén thi truomg.

(Recommended Industry Maturity - Competitive-
Position Matrix Strategics) '

Chu ky doi sGng san phiim

Gi6i thi¢u 1 2 ched
Phat trién’ 4 5 6
Truong thanh 7 18 |9
Chinmuwdi | 10| 11| 12
Suy gidm 131 14 | 15 -

Vi thé canh tranh
Manh Trung binh  Yéu
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. San phdm 3&n dinh

(1) Duy trl hodic xiy dung thi phan

(2) Dau tr va xdy dyng thi phan ¢6 chon lpc

(3) Dau tr hofic rat vén du twr ¢6 chon lge

(4) Duy tri hofic xdy dyng thi phan

(5) Diau wr va xdy dung thj phin ¢6 chon loc

(6) Dau tw hojic rat vin ddu wr

(7Y Duy tri thi phan

(8) Déu tr ¢6 chon loc

(9) Diu tu hajic rit vOn dau

(10) Duy tri vi th€ hojic ting trudmg theo logi sin
phiim

(11) Duy tri, tim vj th€ thich hop va blo v@

(12) Diu tr hodic rit vOn diu ta ¢6 chon loc

(13) Duy tri hofic cing cd

(14) Cing ¢0 hogc rdt lui ¢ giai dogn

(15) Rat von dau tr

3. Ma trgn tam hogch dink (Planning Horizon
Matrix) ‘

Dac diém
san phdm
. Ky thuat cao 1 2
. Khéng phai dau tr
nhigu vén

. Thay ddi SP nhanh

. Ky thuat thép
. Bau tr vdn nhidu 3 4

Dic diém
thi trus

Phét trién cham  .Phdt trién nhanh
. 6n dinh Thay d& nhanh

"

(1) Méy tinh, truyén hinh

(2) May tinh ci nhin

(3) Cia hang thyc phiim, tién fch cdng cdng
(4) Ngin hang, dd g, quan G0 °



o
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4. Ma trgn dinh huong chuyén doi  (Shifting Thi trudng
Oricntations Matrix)
Cynh tranh tip trung
Mabi 1 2 3 4
Co 1 2 Hién c6 5 6 7 8
Khong 3 4 Sin phim
] Hién b Chl Yién Tuomg fr Mad
Khach hang (p trung (ca)
C6  Khong (1) Chién luge thj trudong méi sin phim hién 6

(2) Chién luge thi trudng méi sin phim chi tién

(3) Chién luge thi trudng mGi sin phim twong

(4) Chién lugc thi trudng moi sin phim m&i

(5) Chién lugc thi trudmg hi¢n ¢ san phdm hi¢n
cd

(6) Chién lugc thj trudng hign -5 sin pham cai
ti¢n

(7) Chién luge thi truong his . ¢ san phim tuong

(1) Dinh hudng thj truomg

(2) Dinh hudng canh tranh

(3) Dinh hudng khich hang

(4) Dinh huong sin phim .

5. Ma trdn chién lwpe Murketing trong giai doan gioi

thigu cia chu ky doi song san pham (Four Introductory B

y e e A I .
Marketing Strategics Matrix) (8) Chién luvc thj truomg hién ¢0 sin phﬁ:lD:lm

Gih c& - i
Cao 1 2
Thip 3 4
Hoat dong yém g
Cao  Thip

(1) Chién lugc “HOot kem nhanh” (Rapid
Skimming Strategy)

(2) Chién luge “Hot kem chim” (Sl Skimming
Strategy)

(3) Chi¢n luwgc “Xam nhip nhanh” (Rapid
Penetration Strategy)

(4) Chidn lugc “Xam nhdp chim” (Slow
Penctration Strategy)

6. Ma tran chién lupe thi truomg dua vao tinh chii
ddi mdi ciia sdn phdm il
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