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NGUYEN THU GIANG

Thai gian gin diy ngdnh thuong nghi¢cp XHCN
noi chung va thugng nghicp HTX noi rieng gip ral
nhi¢u khd khiin bé tic trudc sic trdi ddy cia cic llhanh
phan kinh & khdc.

Ngay 1/4/1990 vira qua, 10i duge mdi tham du Dai
hdi xa vicn, mng két hoat dong niim 1989 va dé ra
phucmg, hudng hoat dong ndm 1990 cia HTX mua bédn
lién phuong 4-5 cia Qudn BaJa HTX mua bdn lién
phuong diu tién cua Thanh ho, duge sip nhap
thang 9/1989, tién thin cda né 1a 4 HTX mua bén cia 4
Phuong trude (Ifgr

Cugc Dai hoi tricu tap duge khodng 100 xa vién
trong (0ng s6 265 xa vién cia HTX. Nhing vin de xa
vién dit ra trong Dai hoi nhu von ] phin cia xa vién
dong gop Lrudc dd}f nay duge nhan Ién 3 [in, bi hogc
don co ph.m lai d& mdi ¢6 phan la 1000 dnng nhu‘ng
con mot sO xa vién chua dong bu nén ¢6 1116 ¢6 phan
mi 1ong $0 von chi ¢6 2.043.300 dong, trong khi do von
tich 1oy cia HTX la 54.992.524 Gun}:, vin d¢ an chia,
lurong bén;, cho méu dich vién va cin by quén 1y, vin de
muc dich va nhiém vu cia HTX ..vv... la nhing vin dé
dit ra cho chung, ta nhi¢u suy nghi.

Trudce hél, hay ban bac vé muc dich va nhi¢ém vu
cia HTX mua ban ’Phuf(mi7 Trudc day co mot “thoi
ching ta ¢o thdi do doi ldp, triét ti€u (v nhan kinh
doanh thuong nghl{t han ché& nhung nguoi bubn bdn
nho... B dap ung nhu ciu lwu thong hang hod va ticu
dang xa hoi,thuong nghiép quoc doanh, TN-HTX 6
GILU kiCn 1{)hal trién vdi muc dich chu yéu va duy nhat
la phén pho phuc vu cho CBCNYV va xd vién (nhén
dang(lhm gid qui dinh. X4 vién 6 5§ mua hang va duge

mua bin phun. vu theo khd ndng cia minh.

Nhung tir Khi ¢6 chi truong thue hién co ché mot
gid, bo dan ch& do tem phicu, khong han ch& cdc thinh
E’h‘m kinh 1& kinh doanh thuong nghu.p, thi x vicn dén

TX ngay mot it di, nhi¢m vu phan p hoi phuc vu cia
HTX ngay mOt mo nhat, ddc bict 1a & d]d bin thrnb,
noi ¢d s6 khach \-’dnb lai rat dunb

Tir nhing vin d¢ néu trén, ro rang HTX mua bdn
hay gio khong thé hoat ddng theo muc dich va tinh thin
phin phoi phuc vu nhu trude. Chung; ta ¢in xdc dinh
difrt khodt muc dich hoat dong cia HTX mua ban 1a
hop tac Kinh doanh, va nhu vy nhiu vin d¢ khic nhu
mo hinh 0 chu’c qm mo, $G huru, Immg bong, an chia,
moi quan h¢ ¢6 dong (xa vicn) vdi Ban chu nhi¢m va
Ban quan tri ...ciing Yhdl thay (101 cho phu hop.

an d¢ thy hai la vin d¢ sG hiu va thyc hi¢n din
chid. Tai sao ¢6 nhiéu xa vicén khong quan 1dm d¢n dai
hoi? Vi $20 €O xa vién chua dong bu du muic ¢ phén va
con yéu ciu lam ro Lluyul s hiru cda quy tich luy? Pay
1a hai mat cda mot van de.

Gidi thich cuia dong chi Khinh- Pho chi nhi¢m
Lién hi¢p HTX mua ban TP: “ddy la qiy khong chia,
thudc o hiu chung cia xa hoi, khi nao gidi thé HTX sé
tinh sau”, 16i lhay chua 6n. Biét rdng s§ von tich liy
nay do nhicu nguon ao nén nhu wr nguon von (ai trg
cia Nha nudc, gid thué mat bing bao cap,lai sudl ticn
vay ngan hang dugc vu dai, mua hang hoa theo gia qui
dinh... n6i chung day la phin tich luy chi yéu la do
chénh I¢ch gid va do trugt gid tao nén, trong dé ¢é von

16

(54 phén cia xa vi¢n dong pop. Vi du nam 1985 xa vié)
dong gop 15 dong (tugng duong voi 3kg thit) nay dug
tinh 45 dong (tang 3 I.m) khong mua duge gi ca. C6 -

kién cho ring, trong qua trinh HTX hoat dnng, xa vié
da dugc linh 1ai roi. Bay gior ching ta xem xét dén va
dc hnh 1di cua xd vién d¢ tim d&n ngon nganh cia s
thé. Theo bdo cdo k& hoach cia Lién hiép HTX mu:
bdn Qudn 3: "Th(mg nhit don vi von €O phin cia cd
HTX phutng it nhit wr 1000 dunb, ticn lai duge chi;
song p Zing, han_s: quy hay hdng thiing vdi lai .‘)Udl wron;
duong tin dung ™. Va trong bdo cdo k& hoach cia HT?
mua bdn licn phl.rofngL 4-5> con linh hoat hon: “Thy
hi¢n trd lai xa vicén hang quy doi vdi nhing ¢4 phas
1000 donj, vdi 1ai sudt cao hon ngan hing 2%. Boi vd
nhing xi vién ¢6 ¢ 1)hd]'l chua du 1000 dong, hién na;
khung dong thém va cang khong rit ra, HT 'sé gitr la
d€ tra i dn khi dd 1000 dong cd phdn ching 16i s¢
bdo d¢ ba con dén linh lai hing quy”. Nhu vay néu x:
vién ndo khi tinh lai von ¢3 phin mdi ¢ 100 dong, v
lai sudt 18%/ quy thi 42 thdng sau méi dd 1000 don Vi
sau d6 moi duoc thong bdo dén nhin 1ai hang quiy. Cor
u) phan di 1000 dtang,, mdéi quy s¢ linh duge 180 don;

© tién 107i...

Nhur vay $O xa vitn ¢6 tir moL dén hai o phdn thi

qu yén lgi cia hg chd ding d€ phai bo ra mot budi di

¢n dy dai hoi. Con sO xa vién chua di ¢d ph.m 100(
dong thi ho ty khuy¢n minh “nén Cll.l(.n di 1a hon”

Di¢u nay chi ra ring xa vién la ngudi cho vay cor
Ban chi nhi¢m HTX la ngudi di vay vdi lai sudt biin
hodc Idn hon i suat tién gm _ngin hang va cung khony
bdo 1On duge gid tri _dong von. Vi HTX néu ¢6 16 th
cing khong 4nh hu’(‘,‘l‘lb gl dén ho va néu cb tich lay
dugc thi ho cing cha duge gi ma phdi bén tam Vo ich.

Con h(m 50 tricu dong von tich Iy duge, gip 25 far
50 vdi von t.0£ dn, thude quyen sG hiru cua ai? lam lg
ra ai hudng? Ncu lung nién dg co 10 chuic tdi lham dint
va xdc dinh lai ménh gid u: phiin, xa vién o quycn sany
nhugng, thira k& s& hiru 6 phan... Tién trd 1ai ¢6 phﬁr
hdng lhanj, (hodc 1a hi’mg: quy) chi la tam ung, khi quyc
todn cudi ndm dugce xdc dinh lai trong di tham dinh td
san cua HTX cing nhu vige lﬂn& hodc gidm cda mént
gid 0 ph.m Lam nhu vily chdc chdn xa vién s¢ quar
tam diy di hon dén Dai hoi _cung nhu hoat dong cue
HTX. Mau dich vi¢n, Ban chd nhi¢m vira 1a thanh vi¢r
cia HTX voa 1a nguoi lam thu¢ cho Ban quin tri
hudng luong theo hicu qua dem lai HTX.

0t 50 HTX mua bin khic, k€ ¢d HTX mua bdr
dién hinh cda Thanh pho cung ¢o tinh hinh nhu vy
Diy 1a mdt thue trang “lio hoa md hinh” trude tink
hinh mdi.

Vi viy 10i d¢ nghi c¢in l\hing dinh lai muc dich ciz
HTX mua bin la hgp tic kinh doanh trén co sG that sy
¢d nhu cdu khdch quan, dim bdo nguyén tdc dan chi, ty
nguyén, ¢d dinh ky tdi thim dinh ménh gid ¢ ph‘m va
an chia trén co s¢ hicu qua hoat dong kinh doanh, khic
phuc moi quan h¢ gita xd vicn va Ban chi nhlém lé
nguoi cho vay va nguoi di vay nhu hién nay. Tom lai
nén thanh 1dp cdc cong ty ¢8 phén Ia (Ot nhat.
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