dng Thap Mudi (DTM) is a
Dvast plain and sunken land,
bordering on Cambodia to
the North, Tién River to the South-
west and Vam Cé River to the East
and National Route 1A. Its natural
area is 696,949 ha, accounting for
17.72% of the Mekong River acreage.
This area covers some towns and dis-
tricts belonging to Long An, Péng
Thép and Tién Giang Provinces.
Until 1982, the whole Péng Théap
Muti region had set up 27 state-
owned farms. Since then, land re-
claimers have step by step settled
their living and established new vil-
lages. Until the 2002 winter-spring
crop, the region’s total food output
had attained 3.2 tonnes.

in irrigation services but faces a bad
debt of VND168 million in farm ma-
terials trading, so it has to stop this
business to recover the debt. Binh
Hoa Bédc AC reduces 173 members
and loses VND36 million; and Thang
Long AC is not able to operate due to
lack of equity capital.

2. ACs development in Béng Thap

Province: -

Since the promulgation of the Co-
operative Law until 2000, the Pong
Thdp’s ACs had shifted to new-style
ACs. These ACs have used public
works including water pumping sta-
tions and canals...

By early 2002, the Ddéng Thdp
Province was home to 73 ACs (61

DEVELOPMENT OF
AGRICULTURA |
COOPERATIVES IN

DONG THAP MUO:

I.DEVELOPMENT OF AGRICUL-
TURAL COOPERATIVES (ACs) IN
DONG THAP MUGI AFTER PROM-
ULGATION OF THE COOPERA-
TIVE LAW ;

1.In Long An:

After promulgation of the Coop-
erative Law, Long An has changed
old-style ACs into new-style ones. To
date, the province has 12 Acs, includ-
ing 5 in the BTM region. All ACs in
Long An DTM region mainly provide
farm materials. In addition, 2 ACs
(Hoa Thanh and Hau Thanh Déng)
carry out services of irrigation and 2
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ACs buy rice for the Long An Food

Company (Binh Hoa Bdc and Hau
Thanh Déng).

Like other ACs in Long An, ACs :_ S

in the province’s PTM remain small, |

their fixed assets poor, working capi-
tal low and they find it hard to take
loans. Their activities depend mainly
on state-owned enterprises (The
Long An Food Company) or enter-
prises producing fertilizer and insec-
ticide by materials purchase and de-
ferred payment.

With respect to performance,
there are only 2/6 ACs making prof-
its (Thanh Cong and Hau Thanh
Dong ACs). Hoa Thanh AC succeeds
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newly-founded and transformed 12
ACs). The province’s BPTM alone has
49 ACs (accounting for 67.2%).

The Pdng Thdap Mudi area within
Béng Thép Province is a remote and
major rice producing area of the
province. As a result, ACs have de-
veloped vitally and met require-
ments for ecological environment
and farmers’ production.

Out of 49 ACs in this area, there
are 9 newly founded ACs in Tén
Héng District in late 2001 unable to
estimate their performance and 3
poor ACs (or 7.5%), and the rest at-
tains medium or good results.

The district having the highest
number of ACs is Tan Héng (17 ACs).
This rapid formation is just because
the Péng Thap Food Company only
signs contracts of product liquidation
with AC members, not with individu-
als and families. The district having
the least ACs is Hong Ngu (1 AC).
Cao Lanh and Thap Mu&i Districts
have 3 ACs each.

In this area, some ACs possessed
a great amount of working capital,
for example, Phi Tho AC (An Long,
Tam Noéng) owning VNDI1.097 bil-
lion, and Gdo Gdng AC (Cao Lanh
District) VND1 billion. However,
there are still ACs with small funds
like Vigt Héng AC (Tan Hong) with
VND11 million.

With respect to activities, besides
9 newly-founded ACs in Tan Héng
District, there are 33/40 ACs provid-
ing irrigation services (accounting
for 82.5%). It is noteworthy that
profitable ACs develop from farmers’
groups in the subsidy period or farm-
ers’ production needs. Some ACs con-
tribute to electrification of rural ar-

eas and many electrical irrigation
stations have been established. Nev-
ertheless, no AC engages in aqua-
product processing; the number of
ACs buying farm produce from mem-

‘bers is small and the purchase value

remains low.

3. AC development in Tién Giang
Province’s BTM area



Until early 2002, this area had 5
ACs, including 4 in Tan Phudce Dis-
trict and 1 in C4i Bé District (the lo-
cation belonging the DTM region).
All of them were established from
1997 to 2000.

With respect to scale, the AC
with the highest prescribed capital is
Hau My Trinh (VND103.5 million)
while Quyé&t Thing AC attracts less
capital (2.5 million) and Phude
Thanh AC has no prescribed capital.
The number of members in the Hau
My Trinh AC tops the list (75) and
the Nhon Phdt AC falls to the bottom
(10). As such, the average prescribed
capital of an AC registers VND43.72
million and the average number of
members 57 persons.

Regarding operations, there are 2
ACs undertaking irrigation services,
1 AC providing clean water, 1 AC
selling farm materials and 1 AC sell-
ing materials and pumping water.
These ACs are set up in accordance
with the principle of voluntariness to
meet urgent needs of farmers.

In general, these ACs are still
small and their operations face many
challenges like Hau My Trinh (incur-
ring losses), My Thanh and Nhon
Phét (not recovering debts).

1l. MAJOR SOLUTIONS TO AC DE-

VELOPMENT

The survey on Déng Thdp Mugi
ACs reveals:

- The Péng Thdp Mudi region is a
major rice granary of three provinces
of Long An, Péng Thép and Tién Gi-
ang but the existing ACs is not com-
patible with the region capacity of
over 3.2 million tonnes of paddy rice.
The whole region has only 59 ACs
against total 121 ACs of the three
provinces. In particular, the BTM
area of Long An Province has only 5
ACs out of 12 ACs of the whole prov-
ince, the Tién Giang’s DPTM area has
5/36 ACs.

- The whole region has 6 ACs
with a working capital of VND1 bil-
lion and up each (accounting
10.16%), the rest possesses least
capital, from 10 to 20 million. As a
result, they cannot find the way to
development. In particular, some
ACs cannot mobilize capital as regu-
lated. The region’s ACs, on the
whole, still lack working capital.

- Most ACs in the region supply
only irrigation services or farm ma-
terials. Although their efficiency is
not high, some ACs has helped settle
production inputs and outputs for
farmers such as: pumping water for
sowing on time, supplying fertilizer
and insecticide, and draining water
for harvest in the flood season:

- The ACs’ facilities remain poor
(including ACs with high working
capital). They must use houses for of-
fices without charge. There are only
a telephone and a few desks and
chairs in their offices; even ACs has
no office, filing cabinet, telephone,
desks and chairs..

- The staff's management skill is
still poor. Their ability are enriched
only in short-term courses and not
basically trained.

Based on the above evidence, the
development of ACs in PTM region
requires attention to the following
problems:

First, to widely disseminate and
explain the model of new-style ACs
to the people and cadres at all levels,
the Cooperative Law, Government's
decrees and new viewpoints in the
Resolution 5 of the Party’s Central

Committee, Term IX on development
of collective economy. The following
points should be clarified:

- The trend of AC establishment
and development is inevitable. When
production of goods increases faster,
competition will become fiercer.
Therefore, small producers and fam-
ily businesses urgently need coopera-
tion to create favorable conditions for
their businesses.

~ AC is also an organism to re-
ceive the state assistance and enter
joint venture with enterprises with
the aim to solve pressing require-
ments in production and life.

- The model of new-style AC does
not gather all capital goods as old-
styled one. It operates on the basis of
volunitary contribution of capital,
capital goods, labor.when farmers
feel that it is beneficial. ACs do not

deny family business and farm econ-
omy, hut in contrast making good
conditions for the development of
family business and farm economy.

Second, to give training courses
to AC staff. AC cadres must have
knowledge about the market econ-
omy. The district and village authori-
ties should grant budget to the train-
ing of AC cadres.

Third, the People’s Committees
are required to soon implement the
policies laid out in the Party Resolu-
tion 5 for AC development. The Peo-
ple’s Committee of Long An, Péng
Thép and Tién Giang Provinces must
decide and soon instruct the People’s
Committees of districts in the BTM
region to carry out the following poli-
cies:

- To allocate land to ACs for build-
ing officies and warehouses.

- To soon help ACs take loans or
set up the AC assistance fund, the
fund for AC loan guarantee.

- To invest in upgrading rural in-
frastructure including roads, irriga-
tion, medium-voltage electricity...

- To instruct relevant agencies to
carry on tax reduction and exemption
for farmers as regulated by the Par-
ty’s Resolution 5

Fourth, to make cooperation and
form joint venture between busi-
nesses with ACs in the BTM region
with a view to increasing ACs’ capi-
tal, innovating technology and find-
ing outlets for farmers’ products.

Fifth, the National Assembly and
the Government should soon legalize
the Party’s Resolution 5 for agricul-
tural and rural development on the
whole and ACs in the PTM region in
particular.®
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