Trong kinh doanh hién dai, mjt
nguyén tdc cdn dugc tdn trong la:
“hiéu bi€t khach hang, hiéu biét thi
trudng”. Muén thanh céng trong canh
tranh thi cdn phai xdy dung nhiing
khéch hang ua dung hang héa va dich

vu ciia minh bitng cdch 12m cho hang
héa va dich vu dap tng duge thi hiéu
& céc thi trudng xdc dinh. Mot trong
nhiing ¥ niém quan trong trong mar-
keting hién dai chinh la phan doan
thi truong, khi xdc dinh mdt thi
truong qué hep sé ¢6 nguy cd gidi han
co hdi clia cong ty va nguge lai khi
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xdc dinh mét thi trudng qua rong thi
sé lam dudi sitc hoat dong trong cdc
thi trudng chinh. Viéc phan khic thi
trudng hgp 1y 1a tién dé cia nhiing ké
hoach marketing thich hgp cho tiing
dé6i tugng khdch hang va ting thi
trudng muc tiéu.

1. Khdi niém phén doan thj trudng

Phan doan thi trudng la qué
trinh chia cdc khdch hang thanh
nhitng nhém hay nhiing doan, khdch
hang trong mt doan cé nh dac
tinh va nhu cau giéng nhau. O mbi
phén doan ta ¢6 thé dinh muc tiéu va
dat dugce muc tiéu bing hén hgp mar-
keting cu thé, ré rang.

Phan doan thi trudng la qud
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trinh sdng tao, ldp di lap lai ¢6 muc
dich théa man t6i da nhu cdu cua
khéch hang, do dé tao duge uu thé
canh tranh cho céng ty va phai dugce
x6t lai thudng xuyén. Qud trinh phan
doan ciing gitip cdc cong ty nhan ra
c4e co hdi cho cid sdn phdm va thi
tring, Phéan doan 14 eo sd cho vige
xay dung cdc k& hoach marketing c6
hiéu qua. Cdc phan doan thi truong
hap dan la cdc phan doan 16n dén va
¢6 loi, cong ty sé ph4t trién nhiing
chién luge marketing tap trung vao
cdac phéan doan do.

2. Cac mé hinh phan doan thj trudng

Phan doan thi trudng mét cich
¢6 hiéu qud doi héi phéi phdi hop cé
nhitng yéu t6 bén trong ldn cdc yéu
t6 bén ngoai ctia cong ty. Dai khi mot
s cong ty hoan toan bi khdch hang
chi phéi va viée phan doan thi trudng
khé c6 thé mang lai higu qua nhu
mong mudn, nguge lai ¢ nhitng cdng
ty khi phan doan thi chi chd trong
dén kha néng ctia cong ty ma khéng
chi ¥ dén nhu ciu cia khdch hang.
C4 hai théi cuc trén déu khéng din
tdi mot sy phan doan thi trudng cé
hiéu qua. Mat s6 md hinh phan doan
thi truéng thuémg duge cac cong ty s
dung la:

. Phan doan dua trén thuong vu:
thudng dua trén do 16n ciia khoi lugng
khéch hang, hay dua vao nhitng vin
lanh thd. Céch phan chia nay chi dé
bdn hang ma khong tao co sé cho mot
dudng 161 tng xi v6i khdch hang. Ta
¢6 thé nhén thay mot sé cong ty hang
khéng vin cdn phén doan theo cdch
nay.

- Phan doan theo t§ chife: Co cau
td chifc xde dinh phudng phdp phan
doan, cé thé theo sdn phdm hay
nhiing ving ldnh thé dua trén kha
ning sdn xudt. Cdch phin doan nay

gitip cho cdc nd luc ti€p thi c6 hiéu
qua hon vi san phdm thich nghi t6t
hon véi khdch hang va thi trudng.

- Phan doan theo kiéu “gin
chat": thudng sif dung cho cde cong ty
méi, su phan doan thudng duge dién
ta bﬁng nhiing ngdn ngit tam 1y hoc.
Céch phan doan thudng dugc phit
trién tiy nghiép vu cu thé, thay déi
theo k& hoach va tuy ting thoi diém.
Do vay hinh thifc phan doan nay khé
XAy ch_mag cdc chign luge vé phat trién
sdn phdm hay thi trugng trén tdm
miie chién luge.

- Phan doan theo chién lugc:
Céch thitc phan doan nay la dua vao
chién luge phét trién chung ctia cong



ty dé phdn doan sdn phdm, khdch
hang hay thi trudng.

3. TG chuic phan doan

Théng thuéng céng ty phdi td
chifc mgt nhém lam céng tdc phan
doan thi trudng, nhém nay bao gém
cédc dai dién cta cdc chifc ning c6 lién
quan. Déi khi cling cdn cdc thanh
vién ngoai cong ty, thuéng 1a nhing
dai ly dé néu lén nhiing quan diém
clia ngudi tiéu dung hay ¢6 nhiing
phdn bién truée cdc y kién phan doan
cta cong ty. Phan doan c¢6 thé lam §
tat cd cdc cAp trong cong ty, & cap
cong ty phan doan phdi phii hgp véi
chién luge phat trigr)l va la co sd ch
cdc cdp thap hon trong phan doan.
cée cap thdp nhunhém san phdm hay
nhém khach hang phai tién hanh céc
cong viéc phan doan cu thé cho ting
nhém sdn phdm trong timg thi trudng
xdc dinh.

Phan doan cdn phai duge xem
xét dinh ky vi thi trudng rat linh
hoat, cdc thay déi trong kinh t& vi mé
6 thé lam thay déi cdc tinh chat clia

. €. Cong ty phéi c6 khd ndng thay
doi khi cdn thi&t dé tdp trung vao
nhitng phan doan.

5. Cac Igi ich clia phan doan thi trudng

- Nhén ra su khdc biét cia khach
hang la chia khéa tiép thi thanh cong
vi né giip ddp dng t6i da nhu cdu
khach hang bing nhiing san phdm va
dich vu ciia cong ty.

- Phan doan thi truéng dan dén
ti€p thi nhém nhé, khi dé cong ty sé
ddp wng duge phén 16n hay toan thé
nhu ciu clia cdc nhém khédch hang
nhé hon, diéu nay khong thé thuc
hién duge trong phuong phép tiép thi
téng quat.

- Phén doan i: 7 trudng gitip cong
ty tdp trung moi tai nguyén vao cdc
phan doan ma céng ty cé uu th& nhat,
diéu d6 dem lai nhiéu lai nhat.

- Phan doan thi trugng khién
cong ty c6 tinh cha't chuyén mén hon
trong céc phan doan chinh, lam cho
san phdm va dich vu cta céng ty c6
uu thé hon cée déi tha.

hang nhiim dat duge nhiing lgi ich gi.

Buéc 6: trén co sd cia bube 5 sglp
xép cdc ti€u nhém khach hang vao
thanh nhiing nhém 16n c¢é cung tinh
chat, tai bu6e nay ta c6 thé diung cdc
tiéu thiic phan doan nhu dan s6, dia
1y, tAm 1y, nhén khéu...

Buée 7: hoan thanh cdc phén
doan thi trugng va kiém nghiém lai
tinh kha thi cta c4dc phan doan dé.

Mgt trong cdc bién phép co bdn
cia marketing 14 phan doan thi
truting, qua dé cong ty s& chon lua cac
thi trudng muc tiéu thich hgp nhat,
xdc dinh cdc doi tht canh tranh cha .
cong ty, xdc lap vi tri cha cong ty
trong canh tranh. Ngiy nay nhiéu
cong ty dang chuyén tir marketing
tong quat sang marketing muc tiéu,
mét phuong phédp xdc dinh kha nang
thi trudmg va tao ra cdc san phdm,
céc hén hgp marketing higu qua hon,
do dé phén doan thi trudng ciing tré
nén quan trong va cAn thiét hon
trong hoat dong marketing & cdc cong
tym

cac phan doan, ciing rat ¢6 lgi khi ta
sdng tao, cdi tién va phét trién nhitng
phuong phdp méi dé xay dung nhiing
uu thé canh tranh trong ting phin
doan.

4, Nguyén tic phan doan

Céc tidu chudn diung trong phin
doan phai c6 cdc dic tinh sau:

a. Tinh phan biét gida cdc phan
doan, mbi mot phan doan phai c6 mot
s6 dac tinh dic biét va duge déi pho
bing nhiing chién luge tiép thi cling
déac biét.

b. Mbéi phan doan phdi da 16n va
di tiém nang d€ trién khai cdc hoat
déng.

c. Mbi phén doan c6 thé duge md
td hay do ludng bang nhing tiéu
chuin nhat dinh,dé c6 thé xiy dung
mét hén hgp marketing phu hop.

d. Méi phan doan phdi cé kha
ning mua va thanh téan nhit dinh.

6. Qua trinh phén doan ;
Qué trinh phan doan co bdn gom

T bude: ;
Bugc 1: xdy dung so dé thi
trudng, theo dang so do6 dong chay,

theo d6 ta xdc dinh san pham cia
cong ty dén véi khdch hang bing
nhiing con dudng nao.

Buée 2: lap danh sdch va tiéu
chufin ctia nhitng nhém khéch hang
xdc dinh ¢ buéce 1.

BuGe 3: lap danh sédch cdc sédn
phdm va cdc ddi thi canh tranh, xdc
dinh nhém khéch hang mua gi, ¢ dau,
khi ndo mua...

Buéc 4: phdi hop bude 2 va bude
3 dé xdc dinh cdc tifu nhém khéch
hang thich hgp véi ting loai sdn
phdm dich vu.

Buée 5: xem xét 1y do tai sao cdc
san phdm khéc nhau lai duge mua,
tim hiéu 1§ do mdi tiéu nhém khi mua
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