. Khi con nho, Philip Lo thich
{ jua nhimg mon nir trang ré ticn va
_hélt [add cd. D&n niim 38 (udi, dng da
i€n thd swu am tré tho cia minh
. nanh mot doanh nghitp loi nhuan cao
* dm mot loat cac cira hang chuyen ban
~hitt bi van phong trong thi trudng dd
" i ITong Kong.
| Bingsuynghftaobao, cungcich
_am fn moi va tai budn béan gidi, Lo da
- ham pha duoc ca mot thi trudng trude
12y bi bd quén va khai thic nd thing
| 5i khdng ngo.
. Hoan canh xudt than cba Lo rét
_:hitm t8n, cha anh fa mdt nhan vien
“yin hang. Hoc hét ticu hoc, anh da di
| am vGi di thix cong vite va do do tao
L luoe v8n kinh nghigm budn bin va
F huong luong. Anh ciing Limg tha
huong sang Phap lam bdi ban. Ngoai
30 1udi, tréy ve 11ong Kong fam cho cac
1ang may mic. Cong viee khong khidm
:hava anh quy&t dinh doi nght fan nia.
“Toi may man gap mot tay budn
10 ¢ - anh k& - fam vite voi Ong ta 6
hang va hoe duge moi ditu & Ong Ay.
Nam 1986, t1di quyét diph fam &n
ieng”.
| Tirdd t6i nay, hang Super B clia
_inh da phat trién tir co' s chi co mOt
ninh anh thanh mot mang luGi hop

| fong v6i 6 clra hang ban It G TTK va1 l6i
| 'frc hang nAim khohng 2 tritu do-la HK

12060.000 USD). Tuy lachli,nhung anh
van [am vite tay chan chung vai nhan
vien.

Khi cbng vitc m& mang, hop

| fongduoe voinhitu ciratiem. Lo da ty

{ay chon ngudi cdng tac, do thutmg la
fnhimg ngudi fam vite vai anh u nay &
céie clra hitu va bitt cach [am &n.

CAIE can phai hitu thi trutmg do

| o0 O HK d€ nhin thily thang loi ctia Lo.
i Theo cach nght cha ngudi Tau, db ci
! [a thir nén tranh. 11o nghi rang xai do

cl $€ lanh ch cdi xui cha ngudi chi
trude. Ve the ditn, ho e rfing ngudi ta
s& cho fa minh nghto qué, sim dd méi

khong ndi. Vite budn ban db cii, cho

| dén gan day, van khién ngudi ta nghi
! 161 nhimg ¢iin phbng bin thiu cha titm
| cam do, hay nhimg miu rao vat trén
| bao.

Lo da lam thay ddi téit ch. Khoi

| du, chc clra hang ctia anh nhan bho
| hanh 3 thiing cho moi mat hang cokhf
i vaditn, anh da hop ddng vai hai cOng
ity sira chira d¢ lo vite nay. Cac cong ty
| nhyciing fa ngudi gidi thidu cae mdican
[ ban bot may van phong (may

Philip . vua do cu Hong Kéng

) Hg N
Bu&l; C(]‘i
photocopy hay fax) vOn [a mat hang
manh ctia Super B. Anh fa ngudi dau
titn & HK [am viec nay va mau chong
¢ uy tin vi khach.

Anh va cic ban cbn (u tay sira

. chita hang mua duge. Vige nay lam
tAng gia tri hang dong thoi gidp anh
kiém tra duoc chit luong hang nira.

Lo lubn theo dbi dé biét cdng ty
nao shp dong cira hay doi dia diém dé
t6i d& nghi mua lai thi€t bi, nhu the
khong phai qua trung gian va co duoc
ngudn hang phong pha.

D& ban hang, anh ciing dung
cach quing cao thdng thuimg: trén
bdo, bang pand tren dudmg phd...
Ngoai ra anh cbn xin'dan quang céo &
S&r Ding ky kinh doanh Hong Kong.
The Ia khi cac nha doanh nghitp t6i do
fam thi tuc déng k§ Ia ho biét co thé
mua sAm thiét bi vin phong & dau.

Lo cing [a ngudi dau tign O
Hong Kong 1ap duoc mot chudi cira

hang do.cii nén anh khong so hang bi
ton kho va ludn ¢6 nhitu mau ma cho
khéch chon. Budn ban bang tien mat,
chi phf giam dén (8i da nén loi nhuin
anh thu duge 16i 50% doanh sB.

Ben canh db, can phhi thy ca
tinh va niém say me suu tap cba anh
ciing gbp phan 16n vao su thanh cdng
nay. Nha anh dily nghet nhimg mon dd
ci, tir ban ght, méy moc véin phong, t6i
chén dia, gat tan...

Viee thu mua dd ci d& kinh
doanh va suu {am d& gihi trf chi cach
nhau mot soi toc. By gity anh bt dau
mua t&i db ¢d. Anh da cd duoe nhigu
mon dd ¢d tir doi Dutng (nfim 681-
907) t6i dbi Thanh (1644-1911). Co
mon tri gia t&i 1 tritu dd HK (130.000
USD). Anh k& ring:

“Trude day kha lau, cd ngudi 16i
ban cho tdi mot cai dia dong hinh chir
nhat, thirdia ding d€ dung do cling dit
trén ban thd. N6 ¢d [Am, ¢ 2000 nim
chirkhong it. Ong ta dbi gia 100.000 db
HK (13.000 USD). M#c ch nira tiéng
dbng hd, dng ta chiu ban gid 100ddHK
(13 USD). Tirngy do, 1di bt dau suu
tam dd cd” ;

Vi khi néing thuy&t phuc tuygt
voi nhu the, phai chiing d cd s [a mat
hang tuong lai day hra hen cho Super
B? Lochinhe ring cudi - cai cudi chia

. mot nhia kinh doanh tu tin - “Co thé, cd

thé lam” .
PHAM VIEM
(Theo Intersect 8.1992)

PHAT TRIEN KINH TE 33



