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S ince the open-minded policy has
been . taken by the Vietnam’s
government, nearly. 1,200 projects of
foreign  investment  with gross
investment of US$ll billion were
licenced between 1988 and 1994. The
capital flow increased rather quickly.
It grew by 51.6 per cent from 1988 to

1992. It increased by 43 per cent .

compared with 1992, and 26 per cent
in 1994 compared with 1993. In 1988,
total foreign capital invested in
Vietnam was US$366 million and
reached 3,500 million in 1994. Projects
of US$5 million or more presented only
27 per cent of total number of projects
but 86 per cent of total capital. The
average size of projects has climbed to
US$10 million. The manufacturing
industry attracted 54 per cent of
investment capital. In the past seven
years, 70 per cent of foreign capital
invested in manufacturing and 80 per
cent in service; 60 per cent of total
projects aimed at renovating and
upgrading the equipment. As to the
form of investment, 71.per cent of
projects were of joint ventures, 17
percent of foreign - owned enterprises
and 12 percent ofC0-ope ration. The
Northern provinces attracted 35 per
cent of total projects and.45 per cent
of total investment. H6 Chi Minh City,
Ha Noi, Dong Nai, Hai Phong, Quang
Ninh, Ba Ria-Vuang Tau, Pa Nang and
Hué& are the  favorites of foreign
investors and have attracted 84 per
cent of total investment in Vietnam.
‘Over 700 companies from 44 nations
and territories have had investment
projects in Vietnam. Taiwan, Hong
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180 cancelled projects reached US$
800 million. These revoked licences
presented 15 per cent of projects and
7.5 per cent of total investment. Most
of these revoked licences were of
medium-size projects and were
licenced between 1988 and 1990. The
causes are: foreign partners ran short
of capital, the fluctuation of market
price made projects infeasible, there
were conflicts between partners, some
investors’ operation didn’t go accord-
ing to what were stated in their hcen-
ces.

Besides these achievements,
there are many weaknesses and
problems to be solved. Some are in-
herent in Vietnam economy such as
poor infrastructure, lack of perfect
legal system... and solving them will
take time. But there are two major
problems which hamper the operation
of foreign business:

- Procedures have been so compli-
cated that the investors have to secute
many seals of approval from .a lot of

INVESTMENT IN VIETNAM

Kong, South Korea, - Australia,
Singapore, Malaysia, Japan, France,
Netherlands and England are top-ten
investors.. The big-name European
companies interested in oil business
and Asian firms in others. The
Americans had projects to explore and
exploit oilfield and produce consumer
goods in Vietnam.

Up to late 1994, realized invest-
ment was of US$3.5 billion (82 per cent
of total investment). It has created new
dynamic in steel, automobile and
motorbike assemble businesses, light
industries (textile, garment, fiber,
leather, soft drink...) and afforestation.
By cooperating with foreign partners,
domestic and international telecom-
munications in Vietnam were im-
proved, oil resources in Vietnam shelf
were estimated, advanced technology
of telecommunications, oil drilling,
automobile and motorbike, chemical,
agriculture (planting banana, mush-
vegetable, corn and raising
brackish shrimp), building hotels,
producing consumer goods... has been
transferred to Vietnam along with ad-
vanced knowledge about management.
Around 80,000 skilled laborers and
some hundred thousand others have
found jobs in these projects or in sup-
plying services, raw materials and in
construction.

Up to late 1994, the total YValue of
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ministries, departments and local ad-
ministrators before they can carry out
their projects. These procedures pave
the way for corruption.

- Civil servants, especially those
who work in' joint ventures, lack
managerial skill and knowledge about
foreign languages and international
trading practices.

The country’s top leadership is
aware of this and many measures have
been taken in order to compete effec-
tively with surrounding countries in
attractmg foreign investment. That is
why in the past seven years, Foreign
Investment Law has been amended
two times after its promulgation on
Dec 29, 1987 (the first time in June
1990 and the second in December
1992). It was amended with a view to
favorable for
foreign investment such as: allowing
every economic sectors to cooperate
with foreign partners, allowing open-
ing export-processing or BOT com-
panies...

Under F oreign Investment Law,
the investors’ property and capital
shall not be requisitioned or ex-
propriated through administrative
measures, and shall not be national-
ized. The investors can transfer their
legal profit, capital and other property
to their’home countries. Materials and
equipment needed for building fac-



tories and producing goods for export

- will be exempted from import duty.

These facts showed that
Vietnam’s government has tried to

~ perfect its legal structure and make it

appropriate to new mechanism in Viet-
nam and to international practices.
Procedure for investing in Viet-
nam is the problem which SCCI and
other government bodies have tried
their best to solve. One of the most
urgent tasks of the government in 1994
and 1995 is to reform administrative
procedures, ‘including procedure for
foreign investment. The direction of
this reform is: the government will

| codify rules and regulations and basing

on them, inspect the operation of busi-
nesses and  minimize investigating
each particular case. This will simplify
the procedure, shorten the time it
takes to secure licences and ensure the

government a good management of

enterprise’s activities.
In order to realize Vietnam’s
strategy for socio-economic develop-

| ment, Vietnam needs around US$18 or .
20 billion from now until 2000. This
- investment will be put in:

" 1. Developing oil industry -
- Exploiting around 20 million
tonnes of oil in 2000.
- Building an oil refinery before
2000 and other one after 2000.
- Piping gas to the land in order to
produce fertilizer, liquidized gas,
electricity... -

This program needs US$8 billion. .

Many contracts in this program have
been signed with foreign companies.
Some of them are being carried out and
many other contracts will be signed in

- the near future.

2. Building 10 industr ial estatesin

. HCMC, Séng Be bong Nai, Can Tho,

- ba Nang, Hz‘a Nc}i,

Hai Hung, Hai

Phong... In these estates, around 900

|- factories producing consumer goods
~ with total investment of US$5 billion

will be built.
3. Renovating old factories and
building new ones outside these in-

dustrial estates: This program needs

US$2 billion and a large part of it has
been signed with foreign companies.

4. Building five or six cement fac-
toriesin Ha Tién, Séng Bé, Thanh Héa,
Nghé An, Hai Hung, Hai Phong,
Quang Ninh with capacity of seven or

eight tonnes each. This program needs
amund US$1.5 billion.

5. Developing heavy 1ndustrxes
(metallurgy, machinery, chemicals,
electronics...): US$1.2 billion.

6. Agriculture, forestry, maricul-
ture: US$800 million.

7. Infrastructure
transportation,
tions...): US$ 1 billion.

8. Entertainment -and tourist
resorts: US$1.5 billion o

(road and
telecommunica-

FOREIGN INVESTMENT
IN HCMC LAST YEAR

I n 1994 there were 90 projects of foreign 1nvestment with total,
" registered capital of US$1,076.9 million and legal capital of US$525.6

million (74 per cent of which were from foreign partners and 26 per cent

“from Vietnamese) licenced to operate in HCMC. Of 90 projects, 26 were
- under the management of the céntral government and presented 28.8

per cent of total projects, 87.7 per cent of total capital (US$406.4
million), 64 were under the management of local authorities with capital
of US$670 5 million.

~ . The average size of prOJects has reduced to US$11.9 million from
14.2 million in 1993. The average size of projects under central manage-
ment;is bigger than the ones under local management (US$15 6 million
compared with US$10.4 million)..

‘The favorites of foreign investors were manufacturmg industry (52
projects worth US$386.1 million presenting 35.8' per cent of total
investment) and hotels (16 prOJects worth US$551 8 mllhon presentmg
50 per cent of total invéstment).

- In 1994, 18 nations were allowed to operate in HCMC The leaders
are Switzerland (3 projects worth US$452.8 million), Hong Kong (16
projects worth US$220 million), Singapore (8 projects worth US$95 4

- million), Taiwan (13 projects worth US$46.6 million). Some major

projects hcenced in 1994 were: Sao Mai joint venture (a US$233 8 million

cement plant), Noga Trading Center worth US$216.6 million, Thuan |

Kigu Office Block (US$71.8 million), Grand Imperial Sa1gon Hotel

(US$48.5 million), Pai Duong and Mé Linh: Plaza joint veritures (US$45

million each).

Up till now, thele are 3.36 valid projects with regxstered capital of
US$3.86 billion and legal capital of US$2 billion (76 per cent of which
were from foreign partners, and 24 per cent from Vietnamese). Of said
356 projects, 252 were joint ventures worth US$2,864 million (72.7 per
cent); 24 cooperation businesses worth US$294.6 million (8.1 per cent),

~and 80 foreign-owned businesses worth US$706.4 million (19.2 per cent).

As for economic performance, total sales realized in 1994 climbed

‘to US$75.7 million (increased by 27 per cent compared with the previous
.year). The most proﬁtable businesses were manufacturing industry (51

per cent), hotels (9.4 per cent), post and transportations a7 per cent),
finance- 01ed1t (3.7 per cent).

Export turnoverr in 1994 was estimated at US$100 million (in-
creased by 258 per cent). Total value of imports was US$255 million,

increased by 80 per cent. Foreign trade has employed 32,000 laborers -?- :

MINH TAM
(from report No 585/TK-TH of HCMC Bureau of Statistics)
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