NGHIEN CUU & PHAT TRIEN

Nhiing thanh tuu ndi bat

1. M& hinh thiy lgi héa hi¢u qua
cao ¢ PBSCL

Nim wong ving ngip la clia
DBSCL nén sy phat rién ctia néng truting
Song Hiu phu thude rat Ién vao viée lam
chi ngudn nude. Tir nhin thie do, dé
nhanh chong thiy 1¢i hoa, ndng truting da
ddu urtrang bi 12 xdng cap. 8 may san ti.
St quy€t tim clia con ngudsi cong véi siic
manh cd gidi da cho phép nng truding
hoan thanh hé thong dé bao khép kin va
hé thong kénh din nude hang trim km,
hinh thinh h¢ théng giao théng — thity Igi
k&t hgp theo mo hinh b gifta — muong
cap”. Kénh muong khing chi ¢é tic dung
Luidi. tiéu, rita phén mi con I dubing giao
thdng hét stic thuiin tién, Bif kénh va b
dé khong nhimg 12 huy& mach giao thong
trén bd. ma con tao dia hinh cho nhitng déi
din af ctia nong truting ciip theo. Ngoai
hé thong thity . vai su gop site cia 2.640
mdy bam va 360 mdy dudi 16m bom nude
stic cd dong cao, ndng truting da lam chi
hoan toan viée wigi tiéu phuc vu trdng trot
v nuot thity sin. Chinh vi vily. ngay cd
rong nhitng nam 10 Idn (1995, 1996,
1997. 2000). ndng truding van 1 mot dc
ddo xanh an odn gilta bién nude ménh
mong.

2. Trung tidm gidng quan trong ¢
DBSCL

Ticp nhiin va nhin gidng 13 mot
trong nhig hoat dong cong nghé manh
nhat ctia nong truting. Nong truding ¢é trai
Ita giéng qui mo 20 ha duge diu wrkinh
phi hoat dong binh quin hang nim 200
iéu ddng. Ngudn cung s.ap gibng mdi
cho ndng truting chi yéu 1 Vién lia
BBSCL. Vién khoa hoc nong nghiép
mién Nam vi Truting dai hoc Cin Tho.
Quan he chiit ché vdi cic cd quan khoa
hoe gitp nong tuding dc. dang tiép nhiin
thong tin va bi quy&l vé cong nghé gidng.
Tir niim 1998, ndng truting dii hgp dodng
sin xudl la gidng sicu nguyén chiing vai
Vicn lda BBSCL va trd thianh mdt khiu
quan trong trong hé¢ thdng nhin gidng 3
c¢iip. Hang niim nong truting khiio nghi¢m
khodng 100 gidng va cung ¢ip cho 300 hd
nong truting vién gioi sdn xudl gidng xdc
nhin (gidng dua vao sin xuil dai ).
Trén dién tich khodng 1.000 ha, nim 2000
nong truding cung g ndi bo 3.0001@n lia
@iong. xudl sang Campuchia 1.000 tin va
cung ¢ip cho dia biin Cin Thd 1000 tin
fchit yéu cho cac HTX. cie cau lac bd
khuyén ndng ).

Bén canh do. nong truting con nhan
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trdi, 1.000.000 cdy Idy gd. 30.000 ciy hoa
ki€ng. Cic hoal dong G&p nhan va
chuyen giao gidng vat nudi dua trén cd sd
trai heo qui md 200 heo ndi. trai gia ¢im
giong qui md 10.000 con; tram 4p trifng
cong sudt 700.000 con/nim, trai bd sita
200 con, phin xudng thic in chan nudi vi
thily san cong sudt 15.000 tin/nam va cita
hang dich vu chiin nudi. Nong truting da
ti€p nhén va chuyén giao nhiéu gidng vt
nudi, trong d6 dang cha § 1a: bd sita. ga
tam hodng, ga- vit si€u thit va siéu trimg.
Viéc tiép nhin truc G€p r Trung Am
giong cip 1 cho phép ndng truding dim
bio chit lugng ging vi quy trinh ¢ong
nghé chuiin. Mi khu sén xuit trong nong
truting con ¢6 ¢d sG nhén gidng cd, hang
nim c6 thé cung cap SO triéu con ci
gidng, 400 triéu con ¢d bdt cho nong
trutng vién va nong dan trong viing.

Mot $0 ba c kinh nghiém
ehuyén glao ién b & thudt

0 nng trading Song Hiu

Thac si LE CAO THANH

Néng truong Song Hau nim trén dia ban huyén O Man (tinh
Can Tho), dugc thanh lap thang 4.1979. Hién nay ndng trudng
¢6 dién tich 6.982 ha. Co s& ha ting & day tuong doi phat trién,
noi bat nhat Ia hg thdng thiy lgi - giao thong theo md hinh “Bo
giiia - muong cap ”, hé thong nha kho 16n; c4c phan xudng che
bi€n gd, thily san va xay xat hién dai. nong truong khong chi
du'ge biét dén boi doi ngii can b khoa hoc k¥ thuait manh va qui
md von san xudt 16n ma con ndi ti€ng 13 mdt don vi san xuit
nong nghiép da dang héa véi md hinh RRVAC (Rudng- ray-

vuon- ao- chudng).

nhitng gidng ciy in i chal lugng cao
nhu: xoii ¢t Hoa Loc. tdo. ming cut,
budsi Nim Roi.... iép nhin tir Pai hoc
Cin tho, Vién lia O Mén va Vién ciy an
gua Long Pinh. Hing nim. ndng trutng
¢6 thé cung cap khodng 100.000 ciy dn

3. Trung tam tiép nhin va chuyén
giao cong nghé

Nim 1998, tir k&t qui hop ddng
nghién ctiu véi Bai hoc ki thudt TP.
HCM vé mdy sa hing, ndng trung d cii
tién thinh may gico hat wrhanh véi dong
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ed 10 HP va thir nghi¢m thanh cong
lién hgp mdy sa hang + miy kéo 35HP
diing cho ruéng nude. Nim 2000, ndng
(rdng dd sdn xudt vi khuyén khich
nong trusng vién 500 trang bi bing gid
ré va cho vay von. Nhd viy. hién nay
nong truting diin diu toan PBSCL vé
dp dung cong nghé¢ sa hang, véi 1ong
dién tich khoding 3.000 ha.

Trong linh vye thu hoach, ndng
trudng Song Hau di dp dung mot s6 cong
nghG mdi nhuw: may git xEp day, may tuot
Iia trén bong: k&l hgp vdi BPH nong 1am
thir nghiém mdy gat dép lién hdp. Tinh
d&n nam 2000. toan nong trucing trang bi
145 mdy wot (dim bio Y0% dién tich). 5
mdy gl dap lién hop (ddm bao khodng
10% dién tich) vii hang chuc may git x&p

day (dim bdo khodng 20% dién tich).’

Hi¢n nong truting dang kLl hdp vdi Trung
tam nong ngu cd TP.HCM cii tién mot s6
cong nghé thu hoach cho phit hgp véi diéu
ki¢n BBSCL.

Trong linh vue sau thu hoach. ndng
trutie di diu e xdy dung 3 sin phai ¢
tong dién tich 20.000 m° vi khuyén khich
cic hd nong truding vien lam sian phdi
bing hinh thie cho vay von. Matkhdc, dé
phit huy noi Iuc. nong truting vita diu ur
10 sty cong suit Idn (80 tin/ngay), vita hd
ré von cho ¢ic ndng truting vién xay
dung 4010 sdy nho vai 1ong cong suat 400
hll].r"l‘l"d) Ning lue sily lda clia nong
truting hién nay khong nhimg dédp tng nhu
¢aundi bo. mivcon da siie lam dich vu cho
nong dan trong ving. Bén canh do. nong
truding da dau wxdy dung hé thong kho
hién dai (vdi sitc chita 100,000 tin). xdy
dung 10 phin xudng xay xdl, Jau bong va
sily gao. HE thong nity ¢ thé ¢hé bicn
300.000 tan gao xudt khau /nam.

4. Trung tam thd nghiém va
chuy@n giao tien b ky thuét canh tac

Hi¢n nay. qui trinh IPM di phd bicn
khip cic unh PBSCL. rong d6 ndng
truding Song Hau 14 mot trong nhimg dia
hiin dp dung hi¢u qui nhil nhd win thi
yéu ciu ky thudit. Niam 1998, nong (riting
4 don vi dau lién § PBSCL k&t hp vdi
Paihoe Can Tha va Vién lia DPBSCL thit
nghiém thimh cong viée bon phin cho hia
theo bing so maw 1d. Vdi phuting chim da
dang hoa sin xudl nong truting di phd
hitn cic md hinh RRAC (rudng —rdy —ao
—chudng). RRVAC (rudng —rdy — vutsin —
10 — chudng) vit RRRVAC (rudng —rdy —
rimg - vt —ao - chudng). Trong cic mo
hinh nay ¢6 su ke hap icu qud gitta cic
foai ¢y trdng vt nudi nhee: 1da. cd; ciy
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ldy gd, cily in tri, gia stc, gia cam: Hé
thong canh tdc hién nay & ndng truting thé
hién trinh d6 thim canh cao va tinh da
dang trong sin xuft, cho phép han ch& i
ro va khai thic tiém ning mot cach higu
qua.

C6 thé néi, viéc dp dung va chuyén
giao i€n bo ky thudt wén day c6 vai trd
hél stic quan trong ddi v6i sy phat trién
clia nong truding Song Hau noi riéng va
nhiing viing phu cin & tinh Cin Thd. Piéu
d6 thé hién qua nhimg khia canh sau:

- Hoat dong chuyén giao tién bo'ky
thudt gép phin quan trong trong viéce ting
nang suil, chat lugng, hiéu qui & ndng
trutng Song Hau.

C6 thé don cit hidu qua ctia dp dung
tién bo k¥ thudt cla ndng truding Song
Hiu trong linh vyt sin xudt la. Theo u6e
tinh ctia ndng lru'dng dp dung gidng mdi
lam ting nang suit lda 10%, cong nghé sa
hang da lam gidm lugng lGa gicng 80-100
ke/ha va lam ting ning suat 500-1.000
kg/ha. Nhis dp dung qui trinh IPM va qui
trinh bon phén theo mau la, mdi ha lga
clia nong wudng Gt kiém  200.000
dong/vu.

- Hoat dong chuyén giao tién bo ky
thuit thiic ddy qud trinh da dang hoa sin
xudt va ting hiéu qud khai thic tiém niing
@ nodng truGng Song Hau.

Viéc dp dung nhiing thinh wu vé
gitng 13 ddng luc quan trong nhilt dé nong
truding chuyén tr san xuft doc canh lia
sang sin xual da dang héa. BEn nong
truting Song Hau ¢6 thé thdly mot bite
tranh da sic mau va séng dong: ngodi
ddng Ta Ida, doc hit kénh vi duting di 1a
bach dan: wrong vudng la nhan, du di,
sapOché: dudi tdn ciy la nhitng by ga vit
dong dac: dudi ao hd 1a ¢d me vinh, cd
chép; trong chudng 1a bay heo... Nhd dp
dung (ién bd k¥ thudt thim canh, ndng
truding da ditng virng dudc trude nhitng
cdn bién dong 16n ctia thi truding nong sin.
Ung dung tién bd k¥ thudt cdn gitip nong
ruting Séng Hiu da dang hoa, hién dai
hoa cic nganh dich vu. Ning lue cta dich
vu thi y. xay xat, ch€ bién gb. ché bién
thiy siin, cung ting vit ' nong nghiép. ..
di gitip ndng trudng Song Hau vuon tam
hoat dong ra khoi PBSCL.

- Hoat ddng chuyén giao tién bd ky
thudt ctia ndng tning Song Hau da dong
g6p quan trong cho syt phit uin clia
nhitng viing phu cén.

St ting cuting mdy moc thict bi ky
thudt ctia ndng truding di vidt mide nhu
¢iu tr than, cho phép ndng truding rd

thanh mot don vi lam dich vu cay bira.
lam thily Idi, phat trién giao thong. .. wén
dia ban Cin Thd. C6 thé don ctf, riéng dia
ban O Mon, nam 2000 ndng truding da
trién khai 1am dich vu 66 cong trinh thity
16, tri gid hon 2 ty ddng. Viéce phat trién
ky thudt va cong nghé & ndng truting

Séng Héu da gép phan quan trong vio

linh vite ch& bi€n ndng sin (lda, gb. sin
phiim chin nu6i, thiy sén....) cho dia ban
O mon, Thét N6t va nhiéu huyén khic.
Bén canh d6, nhiing gi(‘inv mdi (ir ndng
truting Song Hau da lan t6a nhanh, zop
ph'ln quan trong vao viée tang vu, chuyén
ddi cd ciu cay lrﬁng - vil nudi rén dia
ban lin ¢iin. Vai trd ciia ndng truting Song
Hau déi vdi su phdt rién kinh € trong
viing c¢on duge thé hién qua viée hd g
cichoat ddng khuy&n nong & dia phucng.
Néng trudng thuting xuyén phdi hgp vii
Vién lda O Mdn va Pai hoe Can Thd (0
chifc cdc I6p tép huan cho cin b) khuyén
ndng ctia O Mon, Thit Nat; hé trg tai liéu
k¥ thuit: hd trg thit lao ¢in bd [am ¢ vin
k¥ thuit cho cic HTX. Cic kénh chuyén
giao ti€n bd k¥ thuit hd ug dia phuing
ngay cing dudc ting cuting thong qua
hinh thite lién k&t véi cac (6 chire doiin thé
trong viing.

Nhiing bai hoc

Co thé ndi nodng ruting Song Hiw 1
mot diém sdng vé dp dung virchuyén giao
tign bo k¥ thudt trong sén xuatndng nghicp
G PBSCL. Bé ¢6 du’(fc dién mao do. nong
truting Song Hau ¢6 2 yéu 1© dicu kién
quan trong ma khong phai nong nghicp
quéc doanh ndo cling ¢b dutse. do Ja:

Thit nhil, nong truting Song Héu
nitm & tinh Cin Thd. ndi ¢6 iém lue manh
nhit BBSCL v& khoa hoc. cong nghé.
nong trudng & cin ké Vién lia BPBSCL vil
khong xa Pai hoc Cin Thd (nhifng cd
quan nghién cifu va chuyén giao vao logi
I6n nhit BPBSCL) nén ¢6 diéu kién dac
biét thuiin Idi v& GEP nhin 1ién bo k¥ thuilt
nong nghiép.

Thit hai. nong truting Song Hiu
mot trong nhitng quoc doanh ndng nghicp
duge nhiéu wu di vé von tin dung v tang
cuding cin bd ¢o tinh do. nong rutng
phép xuit nhip khiu truc GEp (1 nam
1992) nén ¢6 diéu kién thuin Igi wong
viée GEp ciin in bo k¥ thudt v md rong
quan h¢. Pic biét, vice Thu widng Chinh
phii chi dao (Gng k€t md hinh nong truding
Song Haw (ngay 17.5.1999) da tang thtm
uy lincho nong truding. RO riing ring. hi¢u
qui hoat dong clia ndng tnuting v s
quan lam ctia Nha nude doi vdi nong
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truting co quan hé wong tic qua lai.

Tir nhitng thanh cOng clia md hinh
chuyén giao tién bd ky thudt & nong
truting Song Hau ¢6 thé rit ra mot s bai
hoc kinh nghi¢m nhu sau:

Thit nhat, mutn diy manh vige dp
dung tién hd k¥ thudl thi trude hél phii
dau w hién dai héa co ¢ ha tng. n&n;,
triing Song Hiu khong thé dat nhiéu
thanh twu trong hién dai hoa néu ¢d 6 ha
ting & diy khong duong tim nhiém vu.
Kinh nghi¢m ctia ndng truting 13 hién dai
héu ¢d s ha ting theo phudng cham “di
truGe — don dau™. O nong truding Séng
Hu, giao thdng. thiy Idi duge diu wrein
e cde ed s thue nghiém va phit trién
cong ngh¢ dute diu wrthich dang vé dién
tich. ha tang. kinh phi....1a diéu kién cho
dong chiy cong nghé viio - ra hét siic
thudn lgi.

Thit hai, (hye hién lién k&1 chiit che
véi cde ¢d quan khoa hoc. O nong ruding
Song Hiu. sirlién k& khong chi dime lai &
hinh thite miv da di vio chi¢u sau. Chiéu
sdu ctia lien k&t duge xuilt phdt dr chinh
yéu cdu ndy sinh tong sin xudt kinh
doanh, duge ng hdp tir nhitng quan hé
thén thiél gilta cic cin b clia ndng trudng
vdi cée cin b clia cd quan khoa hoc. i
nong trudng Song Hau, mét cin bo kv
thudit khi gip khé khiin d€n gip thiy ¢ &

bH Cin Thd d€ xin § kicn 1a chuyén”

-thutig thdly. Pay chinh 1 mot bidu hién
cu thé clia phuong chim “nhit thé hoa
khoa hoc — sin xudt”™ ma Viét Nam dang
hudng 1di. -

Thitba, 16 chitc i&p nhiin ddng bo 4
y&u 10 clia cong nghé (mdy méc hidt bi,
dao tao ngudii sir dung. thdng tin, 16 chifc
cong nghé). V& mat 1y thuyét. day khong
phdi [ vin dé mdi v rit nhiéu ngudsi da
bict. Tuy nhién. trong ndng thén Viét
Nam nhiéu ngu@i vin lim wéng ring
“vice mua motmdy sa hang da 1a trang bi
cOng ngh¢ mdi™. Pidu do cho thay. it chd
bi¢l dén ¢hd vin dung con ci mdt quing
duting xa. Thiinh cOng clia ndng truding
Song Hiu bl ngudn tir chd dai da s cdc
cong nghé dugc 1i€p nhan mot cich dong
ho. Sy sdng sudt, nghiém tie vi kién i
ctia lanh dao ndng truding trdi qua thdi
gian dii di tao ra n€p W duy ding cho doi
ngil ti€p nhin va chuyén giao ky thuit.

Thit i, 13 chite chuyén giao ién b
ky thuit ding bai ban. Sau nhitng thi
nghiém thanh cong. qud trinh chuyén giao
& nong truding dude (& chire bai bén trén
qui md 1dn (Ur winh dién. @p huin. hoi
thdo, dén phdt hinh i licu hudng din ky
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thudt). B6i véi cic ndng truding vién, viéc
dp dung cic qui trinh chudn trong mdt s&
Iinh vuc [a mdt yéu ciu bit bude (ching
han néng tnidng qui dinh gidng lia dimg
trong ting vu). Céc ndng truting vién dude
hd trg ky thudt thuding xuyén trong sudt
qud trinh sin xudt nén théng tin va bi
quy&t cong nghé da dudge chuyén giao
wiong d6i tron ven.

Thit ndim, kién i chién luge phét
tri€n ngudn nhan Iyc khoa hoc cdng nghé.
nong trudng Song Hau sé khong thé dat
dugdc nhitng thinh fuyu hién dai héa sin
xuit kinh doanh trén diy n€u khong 6
di ngil can bd khoa hoc k¥ thudt n1mh va
nino dong. Boi ngil nay dude tuyén lia
¢in thin va cham chiit ur lau. Hién nay,
nong truding c6 371 cdn bd ky thudt va
quan ly, vdi 7 thac si, 120 ky sur. 80 cdn bo
ky thudt trung cdp va hang trim cong
nhin ky thudt. Poi ngi nay ¢6 chuyén
mon da dang (ch& bién ndng sin, rong
trot, chian nuoi, thity 1gi. cd khi, quin ly
kinh€...). Bén canh d6, khodng 2.000 hd
nong trudng vién qua nhiéu nim dude
hudng din, kém cip bdi ddi ngii can bd co
trinh d6 nén phén déng da trd thanh nhiing
nong ho sin xuét kha - gidi ¢6 ¥ chi lam
giiy, ¢6 kinh nghi€m va tri thitc khoa hoc
wiong doi rong. Ngudn nhén hic dé 1a dicu
kién thudn lgi cho ti€p nhin va chuyén

giao tién bo ky thudt ma rat it quée doanh
nong nghiép Viét Nam cé dudc.

Thit sdu, khai thic th€ manh clia
khoa hoc, cong nghé. Thanh cbng clia
nong lru'iing Song Hau la tir vi the tiép
nhan chuyén giao, tién 1Gi hoat dong
chuyén giao cho cic ddi tuong khic véi
tinh chat kinh doanh cong nghé. nong
truting biét duta \un khou hoc. cong nghé
d€ tao the phat wién 1au bén bing viéc “di
tni6e - don dau”, Nong [l'lf()'n;__d"l(.(ll vige
hd teg khoa hoc ky thudt cho nong din
trong vimng [ mdt chién luge phal trién
cdc quan hé kinh (& la sy chuin bi
nguyén ligu diu vao cho nganh ché bién
ctia minh. Cdch suy nghi va hinh dong
nhu th€ ding dudc hru Am.

Két luan

Nhitng diéu dude cho 1 bai hoe kinh
nghiém rit ra tf md hinh nong truding
Song Hau thue ra khong ¢o g1 ld mdi md
vé mit Iy thuy€l, va chic riing khong xa
la d6i véi ddi ngli cdn b chia cic quic
doanh nong nghiép Viét Nam. Thé nhung
chi rit it don vi vin dung thanh cong nhut
nong truting Song Hﬁu Phii chang &
phin 16n cdc qudc doanh nong nghicp
chua €6 dude nhitng dicu kién lhu‘_m lui.
hay chua hoi t i sy quy&t tdm, kién i
va tinh ning dong? ®

Phic d6 mé hinh chuyén giao tién bo k¥ thudt clia ndng trutng Song Hiu

Ti€n bd ky thudt tir cdc
trudng, vién , doanh
nghiép trong nudc

Céng nghé mdi
ngoai nude

(mua)

e Tiép nhin

NONG TRUONG SONG HAU

e Thit nghiém
e Cii ti€n — san xudt
e Bdn, 1am dich vu, hd trg

Cd quan
khuyén
ndng

Cén Tha

v

Hdp tdc
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