KINH TE THE GI0I

Lgi thé canh tranh

Tir nam 1999, Legend di rd
thanh nha sdn xudt mdy tinh ¢d nhin
hang ddu ctia Trung Quic- thi triding
ma tride do bi thdng tri bdi cong iy
nude ngodi OEMs. Chi trong khodng
3 niim, thi phiin ctia Legend trén thi
rudng mdy tinh cd nhan ngdy cang
phdt tri€n cda (h¢ gidi da wing gip
ba, W 12% d&n 30%. La cong ty sin
xudlt trong nutde nén Legend da bidl
tin dung nhitng I¢i thd canh tranh
cting nhy sy hi€u bict thi trudng dé
dua ra chién luge kinh doanh phiy
hop nhitm chi¢m vi tri chii dao trong
nganh sin xudt mdy tinh ¢d nhan.
Legend di thinh cong bdi chién lige
sau :

irién thi phin?

Vé chién luge sin  phdm
(Products): Legend di chuyén hict
héa sin phiim tip trung vio sin xudt
mdy tinh ¢d nhiin do <6 1di the 1a
duge sir bido hd ctia chinh phii Trung
Qude.Vdi thi truting rong 16n viée
xdc dinh sin phim ding din ddng
nghia vdi viée phdt trién thi phin

Vé chién huge gid cd (Prices):
Legend da dua ra sin phim ¢6 gid
dugc thi rudng chip nhan lic biy
£i®, ¢ chinh sich dam phin gid
thich hdp, gid ¢d On dinh,

Vé  chién luge phan  phdi

(Placc): Legend da chon thi trudsng
ticu thy 13 thi rudng trong nude.
Legend xdy dung dude hing nghin

ctia chinh phti Trung Quéc danh cho
cdc chng ty trong nude. Legend dude
w do md rdng mang ludi rén 14t ¢
moi mién dal nude. Trong khi cde
doi thit canh tranh nude ngoai bi han
¢hd hoygt dong & cdc thanh phd
chinh, Legend duge dit hang nghin
nhd phin phdi trén khip dit nude
Trung Qudc. Sy quen thude clia
cong ty vdi thi trudng Trung Quéc
taonén s hiu bidt vé cic diCukién
hdu cdn va cdch thite dam phin dé
it gid mua va thdi gian hiang ton
kho thdp. Theo ngudn tin ndi bo, thai
gian tdn kho ctia Legend thuding it
hon 20 ngay so véi 30 ngay cda tap
doin mdy tinh Compaq.

Nhu vy chién Iuge ma Legend

Thay ddi chién ludc kinh doanh

sau khi gia nhap WTO

1. Tan dung l¢i th¢ canh tranh,
Legend dd dua ra chién luge kinh
doanh 12 chuyén bi¢t hdu sin phim,
lip trung vao thi trudng mdy tinh cd
nhin do ¢é Idi the 13 dude surbdo ho
ctia chinh phi Trung Quic.

2. Tan dung sy hi¢u bi¢l thi
truding, Legend di dua chién uge
kinh doanh I da dang hda thi truding;
dinh hudng vivo ting 13p khdch hang
trung luu.

Legend dd nghién cdu  thi
truding va dp dung chién  lude
markerting 4P nhu thS nio d& phit
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nhd phan phdi rén khilp dat nude
Trung Qudc .

Vé  chién  lwpe  hiu  mai
(Promotion): Legend ¢6 khd ning
cung ¢ap cdc dich vy sau bin hang
do ¢6 nhidu trung tim bio hianh trén
khiip dit nude Trung Quie. T do
nim bt duge nhu ciu cia khich
hing ciing nhu viée phin hdi thong
tin tir phia khdch hing.

Vdi Igi the¢ khong bi han ch&
nhif nhitng ¢Ong ty nude ngodi &
Trung Quoc, Legend dil ¢6 dude Idi
th¢ canh tranh do chinh sdch bio ho

NGUYEN CAO NHON

dii dp dung d€ tao nén thanh cong
clia cong Ly trong thifi gian qua la tin
dung 1¢i th€ canh tranh nhd chinh
sich bdo hd ctia chinh phi Trung
Qude so vdi cdc cong Ly nude ngoid,
ddng thdi dp dung mot chién luge
Marketing phit hop d& chidm linh thi
trudng vi ting thi phin d& dat muc
ticu phdt trién nhanh ctia cOng ly.
Tuy hi¢n nay Legend vin dang
& vi th¢ tién phong trén thi rudng
mdy tinh ¢cd nhin ¢ Trung Qudc,
nhung vdi tinh hinh mdi khi Trung
Qude gia nhip WTO thi vi the clia
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cong ly s¢ bi dnh hudng nhurthé nao ?
Cong ly € Ul tue duy tri muc ticu
chién luge hién tai hay cin phii ¢6
nhitng sy di¢u chinh nhil dinh cho
phit hgp vdi tinh hinh mdi rén?

Co héi va thach thiic

Khi gia nhip WTO, cic doanh
nghi&p Trung Qudc bi canh tranh
khoe liét tir cde cong ty bén ngoai.
Cidc doi thii canh tranh cia Legend
bao gom i cic cong ty W nude
ngodi va ci ede cong Ly trong nudc,
Vi viy da dén lic Legend ¢an phdi
dinh gid mot cidch wan dién nhiing
tie dong bén ngodi cting nhu bén
trong doanh nghi¢p. Biing ciich phian
tich mdi trudng hén trong dé chi ra
nhitng diém manh, y&u ctia doanh
nghiép vit biing cich phin tich moi
teutding bén ngodi A& chi ra nhitng cd
hoi hay thach thite déi vdi cong Ly.
Duta trén ¢d s phiin tich ndy dé dua
ra nhitng du dodn v¢ nhitng thay dai
rong muc Liéu chién luge cila
Legend.

® Phin tich mai tricong bhén
trong doanh nghi¢p:

Nhitng di¢m manh:

- Chuyén hi¢t hod sin ph.\m
miy tinh ¢d nhin va xdc dinh sdn
phim nay danh cho ting 6p trung
luu,

- Gid ¢d phit hggp vdi thi ruting,
dn dinh. C6 cd chd dam phdn gid cd.

- C6 mang ludi phiin phéi rong
khip dat nude Trung Quic.

- C6 khil nang cung Lap nhitng
dich vu sau bdn hang va ndm hift
thong tin phin hdi ciia khdch hang
moi mién dit nude.

- Puge hudng nhitng wu th

canh tranh W chinh sich bio hé ctia
chinh phi.

Nhitng dié¢m y&u:

- Su khong da dang hod sin
phim

- Sin phi'm chi ticu thy & trong
nude, chua dude tiéu thu & thi trudng
nude ngodli.

- Sin phiim ctia Legend chifa e
st canh tranh cao so véi sdn phiim
chng loai clia cdce tap dodn méy tinh
I¢n trén the gidi.

- Cédcnhiin vién v quin ui vién
etfa Legend s di chuyCn sang cic
cong ty khide ¢d thu nhip cao hdn.
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® Phin tich mai tricong bén
neodi:

Nhirng cd hdi:

- Legend ¢6 kha ning tin dung
¢de chinh sdch hd irg xudt khitu cta
Chinh phi Trung Qudc nhu gidm
thu¢ guan d€ xudt khiu.

- Legend ¢6 ¢ hot stf dung cdce
nguyén li¢u nhap khiu ddu vao vdi
gid ré hon trude do thud quan gidm.

- V@i vi thd hién i, cong ty ¢6
khil niing lién k& vdi cie ddng minh
manhd¢€ cing ¢& hdn nita vi th¢ canh
tranh vdi cde di thi trong va ngodi
nudce.

Nhitng thidch thife:

- Tdc dong 16n nhit ddi vdi
Legend sau khi Trung Qudc gianhip
WTO la tinh trang canh tranh ngay

ciing khoe liét ctia Dell. Toshiba vi
IBM. Dell di giim gid chidc mdy
tinh ¢i nhan thdng minh & mic 4%
vito cudi thing 11.2001, lam cho gid
el Legend khong con 1 gid thip
nhét trén thi iruding. Sy canh tranh
md Legend phii doi mdt khong
nhifng d&n W cde doi thi nude ngodi
mal ¢d doi tha trong nude, Mary Ma,
Gidm doc di¢u hiinh ctia Legend ndi

" Thédch thite ldn nhit ma ching tHi
phai dudng d du 12 sy canh trank™

- Khi Trung Qudc gia nhap 1o
chite WTO, Legend s¢ mit cice i
(h& canh tranh vdi cic di thi nude
ngodi. Legend phii thich nghi vai sy
binh ding v¢ thi truding mdy tinh cd
phin. Theo IDC, Framingham,
Mass, mife ting trudng bdn hing ddn
vi & Trung Qudc licn UEp gidm con
13% vao quy I so vai 287 va 48%
licn tiép danh dudc trong 2 quy diu.
Pdng thai. thu nhip quy TIT cui
Legend gidm xudng con 12% .

Thay d6i muc tiéu

Trén c¢d sd phan tich tr¢n
Legend thay ddi mue ticu sau khi
Trung Qudce ra nhip WTO.

I. Nén viin hou c¢ong ty phdi
thay déi .

2, Muyc tiéu ¢la Legend thay
d6i. Khi muc ticu thay d6i 6 nghia
I3 chi&n lude kinh doanh ctia cong ty
thay ddi va cong nwht, sdn xuil thay
déi.

3. Cich thie quiin tri thay ddi.

B¢ d6i pho vdi tinh trang mife

ling tridng giam, Cong ty Legend
xdy dung muc U¢u suy gidm;
Legend di ciit gidm muyc tiéu bidn
hing 1 3.7 triéu don vi xudng con
3.2 ricu don vi ddi vdi ndim 1ai khod
k&t thide vao cudi thang 3 nam 2002,
Mary Ma, Phé chi tich ¢ip cao,

idm ddc diéu banh va Trudng ban
tdi chinh ctia Legend néi: “Nam nay
chiing (6i di nhén ra riing thi rudng
mdy tinh cd nhin gidm manh vao
thing 6 nhung X¢t 1an bd thi truting
nGi chung thi lai 131 hon so véi binh
thudng, Bdi vy, ching 60 da
Lhuycn hudng chién luge cta mmh
rit nhanh th)!'l;: , “Thing 11, t6ng
thi phin cla ching 16i la 31,5%.
Trong khi thi phin ngudi tidu dung
noi chung gidm xudng con 37,8%.
giim 1% so vdi mie dinh cao, thi
phin ti¢u diing clia cong ty chiing 16i
Jai ting Wr 26% 1én 297%™,

Ngodi ra ¢ong ty Legend con
thyre hién chién luge da dang héa sin
pham Legend da dim phdn chinh
viée Legend bo ra 200 tricu do la aé
hgp tic i AOL Time Warner vao
thing 6 dé phdt tri€n thi wrudng
Internet & Trung Qudc. Pay 1A mdt
431 tie ma Legend tin riing s ¢6 vai
1rd rat Jdn doi vai sy thanh cong clia
Legend trén thi trugng md sau khi
Trung Qude gia nhip WTO.

Cong ty Legend ciing licn k&t
vdi cde dong minh manh nhu cong ty
mév tinh quéc (& dau tién @ Pai
Loan d& chong lai cdc sin phiim
(wiong W ctia tidp doan mdy tinh Dell.

Tém lai khi Trung Qudc gia
nhip WTO s& mang dén cho nhitng
doanh nghiép tai Trung Qudc nhirng
¢d hoi 16n v nhitng thich thite 1dn.
Legend ciing phii thay déi myc tiu,
chi¢n Iwge kinh doanh d& phi hdp
vdi tinh hinh mdi. Nhitng thay déi

mi chiing ta ¢6 the du dodn trude la
" - N&n vin héacong ty phii thay
dai.

- Muc tiéu cha Legend thay ddi.
Khi muc tiéu thay déi ¢6 nghia Ia
¢hicn lude kinh doanh clia cong Ly
thay ddi va cOng ngh¢ siin xudt thay
ddi.

- Cich thite quin Ui trong 1§
chite cling thay d6i ®

Nguén: Tu liéu clia Cong ty Legend
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