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Abroad by Local

new trend among lo-

cal companies that
want to enter foreign
‘merkets. Overseas invest-
ment is a chance to bring
benefits to the company
and the whole country as
well, but to turn opportuni-
ties into a reality requires
a lot of time and efforts.
Realities show that over-
seas investment projects
by local companies, in
spite of their small scales,
prove profitable. With the
globalization, the number
of overseas investment
projects will increase in
the near future. Therefore,
asserting possible view-
points and estimating the
possibility of the overseas
investment are necessary
to the effort to integrate
into the world market.

1. Viewpoints

- Multilateralizing and
diversifying internation-
ally economic relations: af-
ter the economic reform
was launched, Vietnam
adopted the policy to mul-
tilateralize and diversify
its foreign relations in or-
der to attract foreign capi-
tal and technologies. When
the local production was
modernized, to help local
companies make overseas
investments is suitable to
the said policy and useful
to the integration process.
The Government should
help local companies make
the best use of local and
foreign resources, thereby
increasing their overseas
investment.

- Overseas investment
based on comparative ad-
vantages: Local companies
should first invest in new
technologies and take
measures to improve their
competitiveness before en-
tering new markets. How-
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ever, high spending power
in most foreign markets
will ensure a foothold for
Vietnamese goods with
some comparative advan-
tages.

At present, many Viet-
namese products, such as
farm products, furniture,
clothing, footwear, aquatic
products, and ceramics,
have become saleable in
many foreign markets.
They could be goods that is
still lacking or in shortage
in the host economies.

- Investment projects
with good performance: At
present the number of
overseas investment proj-
ects is rising and helps in-
crease the inflow of foreign
exchange. The Govern-
ment had better provide
local companies with nec-
essary information and ad-
vice in order to help them
employ their capital more
effectively.

- Overseas investment
as an integration process:
Vietnam, like other
ASEAN countries, is try-

ing its best to apply ad-
vanced technologies and at
the same time, transfer ob-
solete ones to other coun-
tries with a view to mak-
ing the best use of these
capital goods and foreign
labor. In developed coun-
tries, local companies had
better establish close rela-
tions and cooperation with
foreign companies in order
to get full knowledge of
new technologies. This
strategy could help bridge
the gap between Vietnam
and foreign countries.

2. Possibility of overseas
investment

- Opportunities from
the international integra-
tion: At present, the eco-
nomic reform in Vietnam
is appreciated and sup-
ported by the international
community. Vietnam also
learnsa lot of foreign expe-
rience of developing busi-
ness and making overseas
investment. Local compa-
nies have got accustomed
with the market economy.

Most of them desire fair
competition and equal op-
portunity, and all of them
want to integrate into the
world market soon.

By engaging in interna-
tional and regional trade
agreements, Vietnamese
goods and services are
treated equally when trade
and non-tariff barriers are
lifted. All subsidies should
be cut, which makes Viet-
namese goods more com-
petitive. The Government
has made all efforts to en-
courahe and help compa-
nies make overseas invest-
ment by looking for new
markets and engaging in
multilateral and bilateral
trade agreements. At pres-
ent, the Government is
trying to deal with obsta-
cles to the overseas invest-
ment.

The fact that China be-
comes a superpower in the
region also leads to new
business opportunities for
ASEAN countries rich in
natural resources because
it could be seen as a new



dynamic and export mar-
ket when American and
Europen economies
showed signs of recession.

- Investment in South-
east Asian countries: Many
Southeast Asian enjoy po-
litical stability and good
business climate when
their reforms have been
carried out well in recent
years, which make them
attractive to investors, in-
cluding Vietnamese ones.
After the financial crisis,
these countries were badly
in need of foreign invest-
ment, especially Malaysia,
Indonesia and the Philip-
pines, and we can see that
a new wave of foreign capi-
tal will come to this region.

ASEAN proved to be
the most successful group-
ing among developing
countries. With  high
growth rates and favorable
business climate, ASEAN
has good conditions for for-
eign investment. In this
grouping, countries with
medium level of develop-
ment could invest in others
while trying to attract in-
vestments from developed
countries. The Vietnam’s
integration is suitable to
this trend.

At the ASEAN Over-
seas Investment Promo-
tion Conference held on

Sept. 29, 2004 in New
York, ASEAN countries
discussed the issue of

ASEAN bonds. This was

an effort to draw interna-
tional attention to
opportunities and poten-
tials of Southeast Asia.
Vietnamese companies
had better take this oppor-
tunity before it is too late.

In the past, Vietnam-
ese companies met with
many difficulties caused by
the red tape when they
tried to invest in ASEAN
countries. The situation is
much improved now be-
cause the political life is
stabler and many reforms
have been carried out to
make the business climate

friendlier.
- Investment in devel-
oped countries: These

countries account for some
65% of the FDI inflow and
90% of the outflow and
three major centers are
the U.S., Japan and EU.
UN annual report said that
the global economy showed
signs of recovery in 2004
because the service sector
developed well. Foreign in-
vestment in developing
countries is on the in-
crease. The Pacific- Asia is
the most attractive region
due to its high growth rate
and improved business cli-
mate.

Investment in devel-
oped countries is also a
current trend because they
are big markets and neces-

sary information is avail-
able. Moreover, the invest-
ment in developed coun-
tries seems suitable to
most Vietnamese compa-
nies because they are very
cautious about making de-
cisions, and the legal sys-
tem and infrastructure in
these countries are more
perfect in comparison with
developing countries.. ex-
perts predict that the
North America will attract
more FDI than Western
Europe in the coming
vears.

- Vietnamese competi-
tiveness: The competitive-
ness of local goods and
services has been im-
proved recently. Local
companies have paid more
attention to not only the
production cost, but alse
quality and design. Some
others even build strate-
gies to expand their export
market, and beef up sales
promotion, and brand
name building. At present,
Vietnamese goods have en-
tered such demanding
markets as the U.S, Japan
and EU.

The competitiveness of
a company depends on two
factors: (1) the favorable
business climate that
helps companies to make
the best use of comparative
advantages; and (2) the
managers know how to
make use of comparative
advantages, and both local
and foreign resources to
produce competitive goods
and services. But thinking

through, we see that the .

competitiveness depends
on knowledge and quality
of the human resource.
That is why the knowledge
economy requires a con-
stant revolution in the edi-
cation service.

Vietnam is carrying out
the Vietnam Inside Value
Program to build and de-
velop Vietnamese brand
names in the years 2005-
2010, thereby improving
the national public image
in the international com-
munity. This effort will
help Vietnamese goods en-
ter the world market eas-
ier.®m
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