NGHIEN CUU & PHAT TRIEN

MARKETING DJA PHUONG
Mot giai phap nham gép phian phat trién
kinh té dia phuong nude ta

Markeljng duge nghién citu va van
dung & nude ta I nhitng nim 1986, Bic
biét, marketing dd (@3 thiinh mdt ndi
dung chi€n lugc quan rong clia cic do-
anh nghiép khi dit nude ta hoi nhip vao
nén kinh (& th¢ gidi. Cic doanh nghiép
Viét Nam d@ nhin thiy tinh cip thiét
ctia viéc vian dung marketing trong kinh
doanh xudt nhip khiu ciing nhu'kinh do-
anh trong nudc.

Cung vdi sy phit trién cla
markeling trong hoal déng kinh doanh
cia cdic doanh nghiép Viét nam,
markeling cling dugc nhic dén vi thue
hién trong hoat dong cla cic co quan
chinh quyén trung wong cting nhu dia
phudng.

Trén the gidi marketing dia phuong
(marketing places)*, marketing quic gia
(marketing ol nations) da (3 thinh mon
hoc dude giang day trong cic truding dai
hoc v duge vin dung 3 cic ¢d quan
chinh quyén dia phuong cting nhy trung
uong.Nhimg 1w (wéng chinh cia
marketing doanh nghi¢p nay dugc vin
dung trong pham vi dia phudng. Trong
d6 tir doanh nghiép dudc thay th& bing tir
dia phuong, chién hrge marketing mix
(sdn phim, gid. phan phoi. xic tién) ciia
doanh nghi¢p ciing duge thay th¢ biing
chién Iuge marketing —mix cla dia
phuong. Mbi dia phudng phadi xédc dinh
thi trudng muc ti¢u cua dia phudng,
nghién cttu k¥ nhu ciu khdch hing trén

thi trudng muc tiéu va dinh vi trén thi
truding muc téu do.

(5 nudc la trong thési gian qua cling
da xudl hién ¢ dia phudng niy, dia
phudng khéc ¢6 nhitng hoat ddng ¢6 tinh
chat marketing dia phiong. C6 thé diém
qua nhitng hoat dong chinh y&u sau day:

-Thanh phd H6 Chi Minh dé hoach
dinh va dang trién khai chi¢n huge xudt
nhap khiu ctia thanh phd dén nam 2005;
chuong trinh dao tao 1.000 gidm doc clia
thainh ph& dang c6 k&l qud 161 dep;
chuong trinh dio tao 300 thac sTva ién st
ctia thanh phd; chi€n luge phdt trién du
lich ctia thanh ph6 H5 ‘Chi Minh d€ thu
hit du khich d&n thanh phd; chudng
inh phdt (rién cic sin phim cong
nghiép c¢hd Iye cla thanh phd HS Chi
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Minh 2005-2005 va nhiéu chudng trinh
khic.

- Tinh DBdng Nai ¢ chién ludc
marketing diau wf va chi trong 10 thing

ddunam 2002 da ¢6 gan 70 du dn (v3i s6

vin gén 200 tri¢u USD) diu wr vio Pdng
Nai, ting gip dbi so vdi cting ky nim
trude. PO 1a kél qua cla cdc hoat ddng
khic nhau trong dé <6 hoat df_‘)ng
markeling ctia don vi kinh doanh ha
tdng, tinh ciing di t§ chite nhidu doin di

2idi thiu ¢d hoi diu w tai mot sd

AN0G:: %

-Nhiéu dia phutng ciing ¢6 chién
lugie thu hdt nhan lue ¢6 trinh do chuyén
modn cao (ctf nhén, thac si. lién i, cdc
chuyén gia gioi...) thdng qua chinh sich
dai ngd ludng, nha &, viée lam. ..

Tuy viiy, nhin chung nhing hoat
dong duge dé cip wén diy chua ud
thanh thutng xuyén. chua duge nhin
thife diy dti nhurmdt chién luge gép phin
thiic ddy kinh & dia phudng phil trién.
Hinh dnh ctia timg dia phuong con md
nhat chita thé hién nét dic thy clia dia
phucng minh so véi dia phudng khdc va
trén the gidi. Cong tdc thong lin quing bi
vé dia phuong ra thi trudng thé gidi con
qud khiém 16n.

bing trude yéu ciu ddi mdi nén
kinh 1& nudic ta va dé g6p phan thuc hién
thiing Igi cdc muc tiéu kinh (& xa hoi clia
cd nude va timg dia phuong, ching 16
thi€t nghi ciin xem trong marketing dia
phudng nhur i mot trong nhitng gidi phap
phat trién. Cu thé ¢ timg dia phuong cin
thue hién (61 mot s& ndi dung chinh y&u
sau diy:

- Cdc dia phuong ¢in nhiin thite diy
dii vé 1@m quan trong cla hoat dong
marketing dia phudng vi ¢6 ¢d quan trife
thudc chinh quyén dia phudng chuyén
trich hoach dinh, phai hgp 16 chife thyc
hién va kiém sodt hoat dong marketing
dia phuong. Nhilt i nhitng hoat dong doi
hoi phdl hgp gilta cde ban nganh ctia dia
phuong v clia cdic don vi tre thude
(quin, huyén)

- Hoachdinh chién luge marketing
dia phuong va c¢é ngin sich cho viée
thue higén chién Iuge marketing dia
phuting. Trong qué trinh hoach dinh phdi
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phan tich ddy di va chinh xdc diém
manh, di€m y&u, cd hoi v thit thich ctia
dia phudng trong qua trinh hoi nhip vao
khu vire v thé gidi (rong chuyén mon
quin tri goi 1A phin tich SWOT) dé ¢6
chicn luge diing ddn.

- Thong tin quing bi vé hinh énh
dia phugng, néi riéng va nudce ta noi
chung ra thi trudng th& gi6i qua vai trd
clia clia cd quan dai dién ngoai giao ciia
nude ta ¢ nude ngodi. qua sich bio.
mang Internet, dia CD va nhitng phuong
tién truyén thong dai chiing khic nhiim
thu hiit du khéch, cdc nha diu wr, cic 10
chifc wén thé gidi dén Vit Nam.

- Xay dyng va 18 chie thue hién 161
chi€n luge xuil khiu ciia dia phuong.
Trong d6 tim moi phuong cich dé hd trg
cdc doanh nghiép xudt khiu trong viée
(im ki€m thj trudng xudt khiu, dio tao
nhin Iyte xudt khiiu, cung cip thong tin
thi rudng. hd trd thi tue xuat khiu, hd
rd ning cao trinh d quin (i doanh
nghiép, hd g rién lam, hd wg Qi
chinh...

- Hoachdinh va (& chite 16t cong tic
xtic lién thudng mai ctia dia phudng.
Ning cao vai ud trich nhiém cia cic
trung tdm xide Gén thudng mai trong hoat
dong xtc ti€n thuong mai cta dia
phuong. Chinh quyén dia phucng cin
tao diéu dé cdc trung tam nay thuc hién
cdc hoat dong nhur hd trd cdc 16 chiie cd
nhin lva chon du dn didu w, hd g nhi
diu wr ong viée wién khai du 4n, &
chifc thdng tin thi trudng, 16 chife cic
cude UEp xiice ctia doanh nghiép vdi cdc
¢d quan hitu quan (i chinh. thu€, hdi
quan ...)

- Hoach dinh va (8 chite thie hién
chi€n luge phét wién du lich dia phudng
nhiim thu hit nhiéu du khich dén dia
phuong. Chién luge ndy ciing duge
tuyén truycn trong dia phudng dé tao ra
¥ thife trdch nhi€m trong nhén dén, khdi
ddy long mén khdch trong nhin din.
Vi¢e nay chinh phit Théi Lan da timg
lam trong nhiing nim Thdi Lan phat
d6ng 1a nim du lich.

(Xem ti€p trang 36)
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GIAO DUC

ba Nisha Agrawal, cling dua ra nhin
X€t: “Theo 0, chuemg trinh gidng day &
1i8u hoe phdi khién hoc sinh hdp thu duge
kign thite chit khing phdi li hoc vet. Vi
nong dan dupc cung cdp cde thing tin vé thi
truimg chinh la mot trong nhitng vi du tiéu
bidu ciic nén kinh & tri thite”. Tit muc tiéu
da duge xic dinh trong vin kign “Viét
Nam 2010: Budc vao thé ky 217, ma cude
ci cich gido duc da duge lien hanh theo
huéng tao diéu kién cho hoc sinh chii dong
ti€p thu (aquisition active), thay vi Gep tue
thu dong G&p thu nhu wudc (acquisition
passive). Thiit ra, phuong phip chi dong
i€p thu khdng phdi 12 mdt diéu gi mdi mé,
di timg *“nd 16" vao cudi thip nién 70, diu
thap nién 80. Ciing khong sao, cii ngudi,
mdi ta, mién [ gid @ ducc 16i mon “thiy
chép gifio an miu, thiy doc. trd chép” do &
chinh 18i hoc “(Khdng) Tirvicl" nay da lam
thui chdt oy duy W 1ap, sing tao cla hoc
sinh va ¢4 sinh vién. Van dé I lam sao bo
duge 181 day va hoc “Tir viét”, d€ cho ci
thiy Iin trd déu ¢6 thé nr tr duy khong theo
mot bai “viin miu” ¢6 siin ndo. Tird6, méi
¢6 thé co duge nhig cong din, nhiing
ngudsi lao dong 8 do tring hay ¢ 4o xanh,
nhitng ndng dan bi€t “dén nhan thong tin,
kien thite toan cdu, vé nén kinh (€ phdi linh
hoat tiép ean v bién chiing thanh cong cu
dé phdt trién”. C6 1& ban tAm suy nghi cho
viée gidi quy&t bai todn 161 quan rong nity
mdi chinh la vige ¢in lam cta Bd gido duc
vi dho tao, chir khong phii la viée day e
em I6p mdt hoe viét chit a, chit b trude hay
chite, b, trudc.hay lin diu tién in miu sich
gido khoa, hodc 1o 16 chife thi tyén sinh

von 1a mdt cong viée clia cdc truding dai
hoc... C6 phii chiing ta da chon sai muc
tiéu dé nhim?

BO tré 1i nhut the ndo véi s 713.352
thi sinh dai hoc thi rét nim nay vé 12 niim
hoc di qua toan 1 “hoc sinh tién ti&n, giti
viikhi" dén mic 90% db td tai, nay danh
ciin bit trude mot ki thi thit sy tuy khong
héin 1a kho, vuot st cic em? Duding nhw
B chufa ¢6 ciu trd 180 cho céc thi sinh thi
rdt iy, Nam (64, liéu s lai chimg kién su
tuong phin dén ot ciing giita hai ky thi nay
chiing? C6 I8, hon bao gids hét, cin phai trds
lai véi bai todn quan trong nhat [ Iam sao
cho viéc day, hoc va thi trong 12 nim hoc
dugcnghiém chinh, trung the va hitu ich.

B® cling quén trd 16 véi hon bay rim
ngan thi sinh thi r6t nim nay ciing s0 thi
sinh thi rét tuyén sinh ctia cic nim trude vé
viéc BO chua dip ting gi duge nhu ciu hoe
tiép cia ho. Cho di 1a & cdc truding day
nghé. Nhu 6ng Bd tnuGng da néi, nim thi
sinh mdi c6 mot ngutii dau. The thi “bdn”
ngudh kia di div, lam gi bay gid va trong
tuong lai? Bai toan quan trong khong kém
v& mit phét trién chinh Ia bai toan thit bai
hoc duding va hoi nhip ddi sdng lao dong
nay. Khong thé binh thin ném vao xa hdi
mdi nim hon nifa tri¢u thanh nién khong
ngh& nghiép, v&i mdi mot tAm biing t tai
hosic mdt biing phd thong cd sé khong phin
anh dugc thuc hoc trong tay va khong mot
chiit hitu dung nghé& nghiép. Chat lugng
hoe tip cia ta nhu th€ ndo m G céc tinh
nhw Binh Dudng, hay & huy¢én Cit Chi... cf

ludn thi€u lao dong hoi dii nhu ciu, cho dit
chi 1a nhimg nganh nghé “don sd” 7 Mot
chi€n ludc gido duc quic gia khong chi tip
trung vao nhiing hoc sinh thi ddu, ma con
phai giai quyél duge ci mang hoc sinh thi
rét nita. Néu khdng nghi dén viéc md rong
cd s dai hoc, trong chitig muc dao tao di
s0 cin bd gifng tuong (g d€ c6 thé don
nhin thém sinh vién, néu khong nghi dén
viéc tao ra nhig cd sd hudng nghiép
nghiém chinh, sat véi thuc & xa hoi va nén
kinh 1€ dat nudc dé day nghé cho cic hoc
sinh thi rét, thay vao dé chi lo t§ chiic thi
tuyén sinh, xiy dung tubing dat chudn
qudc gia, sifta (v phat hanh) sich gido
khoa (khong ro giifa khau sita va va khau
phét hanh, khau nao “‘quan trong” han ?7),
thi kh c6 th hinh dung dutic mot syt phat
trién bén vimg. G mdt dit mutic ma dan s&
nodng nghiép chi€m gin 80% dan s6, ma
chuong trinh gido duc dao o tai khu vuc
ndng thon khéng hudng dén ki thuat canh
ndng, chin nudi, nghé ci..., thi ¢6 phan hai
xa rdi thue (&, Néu khong bii ddp cho cic
hoc sinh & khu vilc nong thén “rdi rung
gifta duting” nhing kién thitc nhu nudi bo
sita chiing han (hién TP. HCM dang bt
diu gifi ndng dan sang Thai Lan hoc nudi
bo sita) hodc nudi tdm, nudi ¢d, thi y..., thi
s€ lai ti€p tuc mot cdi vong ldn quin sin
xuit ndng nghiép khong di in.

Trén ddy mdi chi la vai bai todn gido
duc. Con nhiéu bai todn khéc nita. Nhubai
toan phd cip gido duc dén tin viing sau,
viing xa, viing ndi.. ma trong khuyén cdo
mdi nhét clia WB da luu y ®

(Ti€p theo trang 24)

Marketing dia phuong -
Mét gidi phap . ..

- Ti&p tuc ¢6 chinh séch thu hitnhan
1ai cho dia phudng thong qua cic chudng
tiinh hoc bdng lic cdn dang hoc d cic
trudng ciing nhu chwong trinh hd trg kinh
phi hoc cao hoc, hoc 1ién sT ... cho nhén
lye dia phudng.

- Hoach dinh chuong trinh xiic tién
dau tr vao dia phuong thdng qua chinh
sdch thu hit diu wr cling nhu nhing
chuong trinh quang bid wén cic phudng
tién théng tin dai chiing va quing ba qua
cdc nha dau wr di dén dia phuong sin
xuit kinh doanh. Chinh nhiing nha diu o
thanh cong & dia phuong guang bd cho
dia phudng s& ¢6 tic dung rit cao doi véi
nhitng nha ddu wr chua dén dia phudng.
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- Tiép tuc thuc hién cai cdch hanh
chinh, gidm thii tuc phién hi tao ¢d ché
thong thodng nhiim thu hit cic doanh
nghi¢p trong va ngoai nudc vao dia
phucng sin xuit kinh doanh.

- Pua mon hoc marketing dia
phudng vao gidng day tai cic trudng vién
chuyén nganh kinh t€, cic truding dao tao
bdi duBng cin bd vién chifc dia phuong.

- T8 chitc hdi thio vi nghién ctiu
céc dé tai vé marketing dia phuong. Py
I d& tai hoan toan méi qua d6 gitp cho
dia phuong nhén thitc day di hoat dong
nay v & chic thuc hién trong thyc (€.

Trding Pai hoc kinh & TP.HCM
(chuong trinh Fulbright) Ia ndi diu tién
gidng day marketing dia phudng va
trudng cling dang tién hanh wién khai
nghién cifu dé tii marketing dia phudng
cho UBND thanh ph& Ho Chi Minh.

- S6m thanh I4p trung tAm wr vin vé
linh vue marketing dia phudng & cic
trudng, vién chuyén nginh kinh (€ dé sin
si:ng tr viin cho cdc dia phuong khi ¢6 yéu
cau, '

Trén day 12 nhitg suy nghi bude diu
vé trién khai hoat ddng marketing dia
phuong. Chiing 6i cling tin Wwéng ring
cling v6i nhitng chi trong chinh sich
thdng thodng ctia Bang va Nha nudc, hoat
dong marketing dia phuong s& ¢6 cd hdi
phit trién manh mé trong wong lai gép
phiin cho kinh (& dia phuong phit trién néi

" riéng va kinh (& Vit Nam phat trién n6i

chung ®

Chui thich

* Philip Kotler- Donald H. Haider-Irving
Rein, Marketing places, 1993

** Tudi tré s& ngay 13.11.2002
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