NGHIEN CUU & PHAT TRIEN

Theo hi€u bi€t ¢6 han ctia 5i thi dot
pha 12 sy tde dong ¢ chii dich vao mit
linh vire, mot dia ban (mot khau) nao
d6 trong thdi gian widng doi ngén, véi
liéu hao ngudn luc i nguyén wong
d6i it, nhung tao nén duge sy phdt rién
nhay vot khong dio nguge duge ¢ linh
vie, dia ban lién quan ma ching ta
guan Am trong mot thdi gian Wwong doi
dai.

Nhu viy, khi néi d&én dot phd,
phii xdc dinh:

thue t& duge phéan tich cang nhiéu,
cang da dang, thi sy tong ké&l, khdi quat
cang c6 gid tri phd bién hon. Bén nay,
chua thay cdc tai liéu Ong két vé cac
dién hinh dot phé thanh cong. Do vy,
trong khudn khé gidi han s diy, ching
16i xin phan tich mot vi du lién quan
dén doL phd & thanh phd ta la:

Sy phat trién vugt bac ciia nubi
tom sii & Can Gio va Nha Beé

Can Gi¢s v Nhi Be 1a hai huyén
mi dit bi nhiém man viio 6 thing miia

Khéu dot pha

ban c¢ong nghiép & xd Ly Nhon, Can
Gid¥ va di thu duge két qud bat ngd:
Vi mide ddu trkhdng qud cao, ty suit
1¢1 nhudn thu dugc so v chi phi dat ur
100% d&n 300%. Pay chinh la y&u 16
quy€L dinh thu hit s chd y. quy&l tim
clia ba con nong din bo viée rong lda
doc canh chuyén sang nudi Om vi
mot s6 nha diu we i ndi thanh bo von
dau w nudi dm cong n;:hiép va bin
cong nghi¢p & Cin Gidf cdc nim 1999,
2000 va sau d6. O Nha Be tif nam

2000 ciing bit ddu xudl hién cic hd

Dam bao hiéu luc va hiéu qua quan Ij nha nudc

1. Chiing ta dang quan tim dén
linh vife ndo, dia ban ndo ma &do can
¢6 sy phat trién nhdy vot, ludng doi
bén vitng trong motthdfi gian nhilt dinh
(khong ddo ngude duge) - Tie la phdi
td 153 dot phd d& lam g1 ?

2. Linh vuc dia ban hay khau dot
phd 12 gi, & ddu, tdc 1 phai chi ra myc
liéu tic dong ngin han ctia chiing ta la
gi, d€ 1r d6 1ao ra chuyén bi€n rong
16n, toan dién hdn & linh vure, dia ban
quan tam.

3. Pot phd biing cich nao, tic la
st dung cdc ngudn le, phudng thice
tdc dong nhirthé no dén Licu On it Lai
nguyén mi lai tao duge sy chuyén
bién wing dd1 nhanh, manh va khong
diao nguge duge ¢ linh vye dia ban
quan am.

Tém lai, phii xdce dinh: Muc ticu
ot phd, khiu dot phd. gidi phap dot
pha.

Toi chua duge doc sdch nao chi
diin vé cach chon khiu dot phd v xdc
dinh cdc gidi phip dot phd. Nén ting
chung ¢6 1€ la chi nghia duy vat bién
chitng, st phin tich cu thé hoin cinh
lich st va cde quan h¢ nhin qua & linh
vife, dia ban duge quan tam.

D& ¢6 hé timg bude xdc dinh cdc
quy tic, nguyén tie xdc dinh khiu dot
phd va xiy dung cic giai phdp doLphd,
theo 16i nén phan tich mot s ruting
hdp thuc tién ¢6 sy phdt trién nhiy vot
trong thifi gian gin dy. SO truding hgp
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khd, vi vay theo tdp quin, nong din
chi trong moL vu lda vio miia mua.
Niing sudt trung binh chi dat 2-2,5
(in/ha, chit lugng lia khong cao. Néu
gid bin lia khodng 1.000 d/kg, thi mot
hecta a chi thu dude khodng 2 ricu -
2.5 rriéu ddng/nam. Trir di cdc chi phi
déiu vao, thu nhap thue (& chi khodng |
tricu dfmg}’hafna‘lm. Do do, dai sf;ng

Nim
| » 2000 |
o 1. Dién tich nuéi 2.740ha
- Cang nghi¢p 10ha
- Bdn cong nghi¢p §0ha
- Luéin canh lda -tom 367ha
* - Quing canh ddm 2.283 ha|
| 2.56 h nuoi 1,235
~ 3. Sdn lugng (1dn) 763
. 4. Doanh thu (ude) 611y,

Ngudn : S& néng nghiép va phat trién nong than,

nhén din rat kho khin, 1y 1& hd thude
dién x6a déi gidm ngheo khong gidm.
Nhimg nim 80, di ¢ mdt sO thit
nghi¢m nudi tOm & Nha B, Can Gids
song khong dem lai hi¢u qud kinh &
¢in thi€t nén khéng GEp tue dugce. Vi
nhitng i&n bd k¥ thudt mdi v& 1am ao,
phong bénh, thic in, quy trinh mbi
trudng, cudi nim 1998 S¢ ndng nghiép
va phil trién nong thon da trién khai
thit nghiém nudi 16m st theo md hinh
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nudi 1m diu tién. VEi dong lye ctia
hi¢u qud kinh (& cao, thu hdi von
nhanh, thi trutng ddu ra (xuit khiu va
tiéu thu ndi dia) con rét 16n, viée nudi
16m st di phat rién thanh phong trdo
véi quy md va e dd chua ting ¢o.
K& qui 6ng hgp nudi 1om ¢ Cin Gidy
vae Nhav B¢ 4 nim 2000 - 2003 dude
(h& hién & bang sau:

2003 so

Nim Nam Nam
2000 | 2002 | 2003 1 2000 f
3.929ha 45660 ha 5.394 ha 1.9 lan
303 ha 548 ha 720 ha 72 lin
276 ha 553 ha' 1.0 ha 13 lan
1.067 ha 1182 ha  1.347 ha 3.6 1an
2283 ha’ - 2,283 ha)  2.283 haj 1 lin,
1.788, 2.784, 3.630, 29 Ifml
29000 3795 67000 88lin
2321y 3031 5361, 88lin

11.2003.

Ning suil nudi cong nghiép
khodng 3-4 tin/ha/vu, nudi bdn cong
nghi¢p 1,2-1,5 t@n/ha/vy, nudi xen
canh [ta 0,5-0,6 tin/ha/vy, nudi quing
canh dim 0,15-0.2 tdn/ha/vu. Nhu
viy, vdi gid bdn binh quin 80.000
d/kg, mOt ndm nuoi 2 v, thi nudi Wm
¢Ong nghi¢p ¢6 doanh thu binh quan la
560 tri¢u ddng/ha/ndm, nudi béin cong
nghi¢p 1 216 tri¢u ddng/ha/nam. Vi
mufe diu wr trang bi k¥ thudt (16t bat
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a0, mdy bom nudc, quat nude, miy
bdm hdi..) khodng 100 triéu déng
cho mdt ha ao O6m coéng nghiép
(chua k€ tién thué dit, mua dit) thi
dii tinh thém chi phi von lvu dong
(1aisudtsir dung von), mifce Igi nhuin
cta viéc nudi 1om 1a rat Ién. Néu xen
canh lda mdt nim mdt vy 16m thi
doanh thu ttm binh quin cling (Gi 44
tri¢u ddng/ha/nim. Néu udce cde chi
phi cho nudi tom khodng 20 trig¢u
ddng/ha/nam, thi thu nhip binh quan
ctia nong dan ur Om 14 24 (riéu
déng/ha/nim, gap 20 lan lam lda.
Chinh I¢5i ich kinh (& rit 10 16n nay
da tao ra phong trao nudi 1d6m chua
titng ¢6. Theo bing (3ng hdp ta thiy,
chi sau 3 niim, so v@i ndim 2000, nim
2003 ¢6 dién tich nudi ting 1,9 lan, s&
hd nudi ting 2,9 lan, sin lugng va
doanh thu ting 8,8 lin. Doanh thu bin
1Om 4 niim 2000-2003 1&n dén khoiing
1.132 1y ddng. N&u chi tinh riéng nim
2003, v6i dién tich 5.394 ha, néu rong
Itia thi chi dat doanh thu khodng 12 ty
ddng, trong khi nuoi 1Om dat 536 ty
ddng, gip 44 lin, cdn nu xét vé hiu
qud kinh t¢, thi gdp hing urdm lan. C6
thé néi, chuta bao gidf, trong lich st
nong nghiép thanh phd, ¢ mot sy pht

 rién vugt bic ¢6 tinh cach mang nhut

viy.
Diéu ddng n6i 1a diu ur true Gép

- cha Nha nudce rong giai doan vira qua

vao viée nudi 10m khong ding k&,
tuyCt dai b phin cac hd nudi'tom la
kinh doanh w nhin vit ho wr bd von
diu wt. Do dong lue kinh (&, vige phat
trién nudi Om ¢6 tinh wr phat rat cao.
Céc y&u & khdc nhu thity 16i, cdn b
k¥ thudt, sén xuit gidng, khuy&n ngu,
ch¢ 16m, ¢d bin 1a chay theo phong
trao do guin chiing thiic day.

Sau khi md hinh nudi 10m thir
nghi¢m thanh cdng nam 1998-1999,
cudi nim 1999 Uy ban nhan dan
huyén Cén Gid da trién khai cdc cong
trinh thily Igi phue vu 16m. B&n hél
nim 2002, ¢4 15 cong rinh hoan thanh
vdit8ng von diu wr 12 1y ddng ddp tng

" 60% nhu cdu di¢n tich nudi bily gid.

Cudi 2003 d&n 2005, s& trién khai
i€p 19 dy 4n thuy Igi, d& phuc vu
3.672 ha tdm, vdi tdng von ddu w51 ty
dbng. & Nha Be, tir cudi 2003 mdi trién
khai 5 du dn thily I¢fi (3ng gid tri dau wr
94 ty ddng.
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Tir ndm 2000, Uy ban nhin dén
huy&n Cin gid da cif xuGng mdi xa hai
k¥ suthity san d€ hu6ng din, tap huin
k¥ thudt cho bi con. Tir d6 dén nay,
véi su ting thém s& hd va dién tich
nudi 1Om, ¢dc hd dan da e GEp thué
k¥ su hoac ky thuit vién thiy sin dé
phu trach khédu k¥ thudt, dugce an chia
san phdm theo thoa thudin. B&n nay &
Cén Gidf va Nha Be ¢6 131 47 k§ su' va
54 ky thudt vién lam vice.

Nim 2001, d€ dip ting nhu ciu
gibng 1dm ngily moL ing, cdc trai
gidng va thuin dudng 1dm da ra doi.
Dén nay di ¢6 45 trai thudn dudng va
11 trai giGng, ddp tng khodng 90%
nhu ciu.

Ciing ndm 2001, cdc hoat dong
khuy&n ngu nhu: Tap huén ky thudt,
diém trinh di€n, tham quan, hoi théo
da dude Uy ban nhén din huyén Cin
Gidt, Nha Be uién khai, Qua 2 niim, da
¢6 6.600 lugt ngudi tham gia 131 18p
ap hudn, 38 diém winh dién, 20
chuy&n tham quan, 16 16p hoi thio véi
16ng kinh phi 921 tri¢u dong. BE phyc
vu cdc nhu ciu phdt trién nudi Hm st
ngily mot ting, cic ctra hang, dai 1y
bén thic in cong nghiép. thude phong
bénh, hod chit, mdy bom nude. quat
hdi, quat nude, bat I6t ddy da duge cdc
cong ly cung ting thiét ap tai chd. Bén
nay ¢6 67 cla hing cdc loai dang hoat
dong. Cling nim 2001, Uy ban nhiin
déin thanh phd di thong qua quy&t dinh

phdt tri€n nudi tOm st & huyén Cin
£i¥ dén nam 2005.

Pé&n nam 2002, dé€ khilc phuc tinh
trang nong din bi ¢p gid 1d6m khi thu
hoach, chd 1dm diu tién ctia ci nude
(chg mua bdn tom s€ thu hoach trong
wong lai) da duge xay dung va di vao
hoat dong theo sy chi dao ctia Uy ban
nhin dan thanh phd. Ciing vio nim
ndy, quy hoach phét trién tom & Nha
B¢ duge Uy ban nhin din thinh pho
thong qua. Niam 2003 quy hoach hé
thong thiy i, cde dich vy h trg nuoi
tom & Cin Gid va Nha Be dén 2005
dude thong qua, tram ki€m dich thiiy
sin Cin Gid dugc khdi cong.

Nhin lai su phdt trién vugt bac
ctia phong trao nudi tOm st d Can Gid
va Nhi Be, ta ¢6 thé ritra mot sé nhan
XEL sau :

1. Y& & nén ting ciha su phét
trién nay 13 nhu cAu Om sd & thi
truding quéce & con rét 1dn, do do viée
lang sin lugng clia Can Gids, Nhi Be
vil clia Vi¢ét Nam chua lam gidm gid
licu thy tdm, didm bdo 1¢i nhudn cao
cho ngudi nuoi.

2. Tao ra duge mo hinh nudi 10m
¢6 hi¢u qué cao ¢ quy md gia dinh vdi
¢i 3 dang c¢ong nghiép, bin cdng
nghiép va ludn canh lda 16m vdi dich
vu hd tr¢ hién dai (thic in, thudc
phong bénh, cac phudng ién k¥ thudl,
dich vu W vin ky thudt) chinh la khau
dot phd d€ tao ra phong trio nudi Om,
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chuyén dich cd cdundng nghiép. Mo
hinh nay ¢6 thé duge hoc tap va dp
dung ¢ hang ngan ngudindbng din va
nha dau tw, do d6 mdi tao nén phong
trao xa hoi.

3. Tirkhiu dot phd, d€ hinh thanh
phong trao to 16n, phidi ¢ mdt hé¢
thSng cdc bién phdp dich vu hé trg
ddng bd, hi¢u qud, vita do Nha nudc,
vita do cdc doanh nghi¢p dich vy diu
wr thyre hién. Chinh nhd céc giai phap
ddng bd nay ma hi¢u gqui nudi Om
khong gidm khi s0 nguti nudi lang
nhanh, do d6 qud tinh phdt trién
khong bi dao ngude (thua 16, phd sin).

4. Vi I¢i ich kinh (& clia ngudi
nudi 1Hm ma ho di huy dong lugng
von xa hoi 16n dé diu w, khong 18
thude vao su diu Wi ldn cia Nha nude
(1Ong dau wr clia cdc hd nudi 1m vao
¢ sG vt chit k¥ thuat dén nay, khong
ké tién thué, mua dat, ude khoang 300
1§ ddng, trong khi ddu trctia Nha nude
cho thiy Idi, khuyén ndng giai doan
1999-2003 chi khodng 15 ty ddng).

Tim khau dot pha dé phat trién
kinh té-xa hoi

Vin d& nay rit kho, vi trong
l‘..hl]'n}.: muyc nhél dinh, cdc Nghi quycl
ctia Dang, Chinh phi, Qudc hoi di dé

¢ap dén cdc nhiém vy trong tam phat
wrién kinh (€-xa hoi, cde gidi phip cht
y&u dé phdt rién wrong k& hoach 5
niam 2001-2005, va trong s6 d6 chic
chitn da ¢6 khiu dotphd! Gido duc dao
10, khoa hoc cong ngh¢ 1a quéc sdch,
12 khiiu then chdt, Chong tham nhiing
12 nhiém vu cip bach, trong tam clia
toiin Pdng vi xd hdi. Cong nghiép
hod-hién dai héa la nhicm vu trong
tAm cd ban d€ xay dung chii nghia xa
hoi hodc xay dung Bing viing manh la
didu kién tién quyét d¢ xay dtrng
thinh cdng chti nghia xa hoi. Tmng 14t
¢4 céc linh vue trén, chiing ta déu da
dat duge nhitng thanh tyu, song ¢ thé
e do ctia sy ddi mai, hicu qua ctia sy
chuyén bién ¢6 ndi, ¢6 lic chifa dap
{tng mong ddi clia ngudsi dan. Tir bai
hu-. nudi 1M Lua TP.HCM, theo 16
cén luu ¥ mot s& di€m sau dé chon
khau dot pha.

- Viéc chon 1dm la mdt hudng san
xuit chinh cho Cn Gid¢y da dugc dat tr
diu nhig nim 80. Nhung lic d6 da
khong thanh cdng, vi khong tao duge
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md hinh nudi ¢é hiéu qua kinh 1€ cao,
¢6 thé nhin rong duge. Tdc 1a ddt pha
diing khiu, song khong thanh cdng.
Gids day véi cac ién bo ky thuat méi ¢
céic khau, tir lam ao 16 cham soc, ky
thuit, gidng, da md duge khau dot phé
viio nam 1998, Th& nhung, tir khiu dot
phd, mudn tao ra phong trao xa hoi,
chuyén bién ¢6 tinh cich mang trén
quy md xa hdi, phii cin 1 h¢ théng cdc
gidi phap ddng bd d€ bién chat mdi (md
hinh mdi) thanh lugng mdi (ting vot
dién tich, san lugng). ¢ day la 6 gidi
phdp: Quy hoach dit nudi Om va thity
lgi; dich vu thic dn c¢ong nghiép; dich
vu gidng; dich vu thudc chita bénh; dich
vu W vin k¥ thuat; dich vu hd trg ticu
thu san phiam. Néu khong ¢6 h¢ thong
cdic gidi phap nay thi két qua khau dot
phd s€ bi dao ngudc: tang dién tich nudi
trong khi thi€u 6 y&u 1 nay s€ din dén
gidm ning suil, gidm sdn lugng, O
nhiém mdi truding, thua 15.

- P& vi phat trién kinh (€, xa
hoi, khdng phai chi la chi ra khiu dot
ph4, ma phai chi ra md hinh thyc hién
thanh cong sy dot phd, va cdc gidi
phip dim bdo ¢6 thé md rong sy dot
phé véi 8¢ dd wong d6i nhanh, va lam
cho né khong bi dao ngudc.

Viviy, phai ching bén canh viée
chi ra khau dot phd, phf\i chira ¢d cdc
gidi phap then chdt dé thyc hién dot
pha thanh cong va lam cho Lhuycn
bi€n mdi ¢6 tinh bén viing, phd bi€n
trén dién rdng.

Theo nhén thic bude diu, con
han ché&, 16i thiy ¢6 th€ chon nhiém
vu: ddm bdo hi¢u luc va hi¢u qua quin
1y nhi nudce 1am khiu dot phd, véi 3
gidi phdp then chot d€ the hién dot
pha la:

1. Can bd quén Iy nha nudc phéi
thutc hién ding trach nhiém ¢d nhiin va
dugc dim bio quyén I¢i wong doi hop
Iy khi hoan thanh nhi¢m vu.

2. Thue hién sit lién k&L, phi hop
¢6 hiéu qua giifa cdc ¢d quan nghicn
citu khoa hoc-doanh nghlcp va cd
quan quan 1y nha nuide A€ mdi bén déu
phét trién nhanh, hi¢u qua.

3. Quy hoach va quin ly st dung
dal dai c6 hi¢u qua cao.

Hiéu Iye va hiéu qua quan Iy nha
nude con han ché 1a nguyén nhin cin
bin ctia vice phét trién chua dat e do
va chal lugng nht mong mudn, chua

wong xtng véi tiém ning noi tai va
thdsi cd qudc t&, Nguyén nhin cla ling
phi, kém hi¢u qud, tiéu cuc trong guin
1y chinh la viéc mot s6 khong itcan b,
cong chiic ¢& ¥y khong lam tron trdch
nhiém ¢d nhian cta minh trong cuong
vi dugc giao, nhung lai khong bi phat
hién, hoiic bi phat hi¢n song khong bi
xir1y. Phii chim dit Ginh trang nay, va
gin véi n6 1a ddm bao diu kién song
va quyén lgi chinh tri wong doi hop 1y
cho c¢in bd, ¢cdng chite hoiin thinh 16
nhiém vu. Nén chiing phai ¢6 sirhoan
thién phuong phip ddnh gid cdn bo,
trong d6 cdn bd dudi quyén, cdn bd
cling ¢ip va nhin din c6 tiéng néi
quan trong hon trong dédnh gid can bo.

Thuc hién su lién két, phoi hdp
theo ¢d ch€ mdi gitta cdc cd quan
nghién ctiu khoa hoc vt doanh nghiép
la phuong phip hd g cho doanh
nghi¢p hién dai hoa thi€l bi, cong
nghé, déi mdi sin phim, ning cao
nang lyc canh tranh ré nhit, nhanh
nhit, déng thai gitip cho ¢d quan
nghién cttu khoa hoc ¢6 kinh phi dé wr
phat trién. Lién k&t giifa cd quan quén
Iy nha nude va cdc cd quan khoa hoc
la giai phdp hidu qud dé Nha nude quy
hoach va quan 1y phat tri€n ¢6 co s¢
khoa hoc, cling nhu st dung ngén sach
¢6 hiéu qua xa hdi cao.

Pitdai Ia tai sdn qudc gia, khong
gia ting dugc, hién nay bi qLﬁn ly
thicu quy hoach khoa hoc va sai ImL
phzip Piéu nay £y tdc hai o 16n vé
xa hoi vakinh (&, giy hiu qua lau dai.
N&u khong lap lai duge it wi, quy
hoach va quén Ly sir dung dat dai c6
hiéu qué thi khong thé ¢ hiéu lyc va
hiéu qua quén Iy nha nude ndi chung.

Tir bai hoc phong triio nudi 1OM d
TP.HCM, chiing ta thily: N&u chon
diam bio hiéu lye va hidu qua quan 1y
nha nude lam khiu dot pha véi 3 giﬁi
phdp then chdt néu trén thi phéi uep
tue thi€t k& chi tiét cdc bicn ph"lp k&
hoach d€ tri€n khai ¢6 k&t qua 3 gidi
phdp d6. Chi khi dé vige dot pha mdi
khd thi va bén vifng, tao nén phong
rio c¢dch mang trong cdn bd cong
chtic vit quin ching nhén dan.

Trén ddy chi 1d moLsd gidi phdp
ban diu trude thé m nam 2004, chic
chin con nhiéu khi€m khuy&t. Ral
mong dugc ban doc thong cdm va
gép y®
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