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UEL BQH Yuy

Phat trién hiéu qua dich vu Logistics

Céé nguén tai nguyén trén trai
ddt 12 hiu han, nhung ufec mudn
cta con ngudilai vé cing. Chinh vi
vay, Logistics da ra doi dé gidp con
ngudi sif dung cde ngudn luc (nhan
lue, vat lue, tai luc) mét cdch toi
uu, dé ¢6 thé ddp tng nhu cdu ngay
cang cao cia ban thdn va xa hgi
mit cdch tét nhat. Thoi ky trude
day, do bi ngin trd bdi khodng
cdch dia 1y va diéu kién truyén
théng chua cho phép, nén ngudi ta
chi ¢6 thé 4p dung Logistics trong
pham vi hep: cong ty, nganh, dia
phuong, quéc gia. Con gio day,
nhéan loai dang budc vao nén kinh
t€ tri thic, khong bao lau nia,
mang dién tu sé& cho phép con
ngudri vugt qua cdc trd ngai vé thai
gian va khéng gian, tao diéu kién
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cho Logistics toan cdu ra doi va
phét trién.,

Trong vai thdp nién gin day
Logistics da phdt trién nhanh
chéng va mang lai nhitng két qud
rat t6t dep ¢ nhiéu nuéce trén thé
gidi, dién hinh nhu: Ha Lan, Thuy
Pién, Pan Mach, My,. Trong
nhitng ndm cudi thé ky 20, ddu thé
ky 21, thuit ngit Logistics duge
nhic dén nhiéu ¢ cde nude Péng A,
Pong Nam A va ddc biét phdt
trién ¢ Singapore. 0 VN, trong
nhitng ngay thdng 7 — 2006 thudt
ngii nay bat ddu “bung phdt” trén
miét bdo va ¢ nhiéu cong ty giao
nhan “Logistics” duge dua ra ban
tdn s6i ndi. Vdi mot quéc gia co vi
tri dia 1y thuan lgi nhu VN — nidm
trén dudng giao thuong quéc té,
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trong khu vuc ph4t trién ning
déng, ¢6 b bién dai véinhiéu vi tri
thuian lgi dé xdy dung cde ciang
nude sdu,.. thi phdt trién dich vu
Logistic nhu mdt nganh mdi nhon
la diéu khéng cdn ban cdi, nhung
phdt trién nhu thé naoe? Phat trién
sao cho bén vitng va hidu qua dé doi
nay duge hudng, ddi sau duge nha,
l1a diéu can duge nghién ciu thau
ddo. D& c6 thé dua ra cdc gidi phdp
phdt trién dich vu Logistics mgt
cdch hiéu qua, thi trudec hét can trd
1#i cde cdu hdi: Logistics 1a gi? Xu
huéng phét trién Logistics trén thé
gidi ra sao? Thue trang ¢ VN nhu
thé nao?

Logistics la gi?
Qua nghién cifu chiing t6i duge
biét, trong lich st nhédn loai ban
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ddu Logistics duge sif dung nhu
modt ti chuyén mon trong quan déi,
duge hiéuvdinghiala cong tdc hau
can. Napoleon da tiing dinh nghia:
Logistics 1a hoat dong dé duy tri
luc lugng quan déi. Sau nay thuat
ngit Logistics ddn duge d4p dung
trong cdc linh vuc kinh t€, duge lan
truyén tir chdu luc nay sang chau
lue kia, ti nudc nay sang nudc
khdc, hinh thanh nén Logistics
toan cdu. Logistics phdt trién rat
nhanh
Logistics duge ghi nhdn nhu mat
chic ndng kinh t& chu y&u, mot
cong cu hitu hiéu mang lai thanh
edng cho cdc doanh nghiép cd
trong khu vue sdn xudt lan trong
khu vuce dich vu.

C6 rat nhiéu dinh nghia vé
Logistics, trong khudn khé ¢6 han
cua bai bdao nay ching tdi xin gidi
thiéu mét s dinh nghia dién hinh.
Theo Hdi déng qudn tri Logistics
cia My (CLM) thi “Qudn tri
Logistics la qud trinh hoach dinh,
thue hién va kiém sodt mot cdch
hiéu qud chi phi luu théng, dy tra
nguyén vat liéu, hang tén kho
trong qud trinh sdn xudt san phdm
cing dong thong tin tuong dng tu
diém xudt phdt ddu tién dén diém
tiéu diung cudi cing nhdm muc dich
ddp dng yéu cidu cda khdch hang”.
Con gido su ngudi Anh Martin
Christopher thi lai cho ring:
“Logistics la qud trinh quan tri
chién luge thu mua, di chuyén va
du ird nguyén liéu, bdn thanh
phadm, thanh phdm (va dong thong
tin tuong (ng) trong mot cbng ty va
qua cdc kénh phdn phéi cia céng
ty dé tdi da héa lgi nhudn hién tai
va tuong lai théng qua viée hoan
tdt cde dun hang véi chi phi thap
nhat”. Theo quan diém “5 ding” (“5
Right”) thi: “Logistics 14 qu4 trinh
cung cdp diing sdn phdm dén ding
vi tri, vdo ding thdi diém véi didu
kién va chi phi pht hgp cho khédch
hang tiéu ding sdn pham”. Theo
gido su David Simchi-Levi (MIT,

chéng, cho dén nay
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USA) thi “Hé thong Logistics
(Logistics Network) 14 mét nhém

cdc cdch Liép cdn duge st dung dé.

lién két cdc nha cung cdp, nha sdn
xud't, kho, cita hang mdt cdch hiéu
qud dé hang héa duge sdn xuit va
phan phéi ding s6 lugng, ding dia
diém va ding thai diém nhdm muc
dich giam thiéu chi phi trén toan
hé thing déng théi ddp dng duge

tha riéng. Cé thé nghién cdu
Logistics trén hai gide dé: vi mé va
vi mo. O tdm vi mé, Logistics 1a
viéc t61 vu héa moi thao tde, hoat
djng trong qud trinh sdn xuit,
kinh doanh ctia doanh nghiép (xem
Hinh 1) nh&m nédng cao khd nang
canh tranh, manglai hiéuqud kinh
t& cao hon. 0 tAm vi mé, c6 thé coi
Logistics 14 m{t nganh dich vu

Hinh 1. Cac b§ phén cd ban clia Logistics

Mguyén vat liédu
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cde yéu cdu vé mife do phuc vu”,
Theo ching téi “Logistics 1a
qud trinh t8i uu hod vé dia diém va
théi diém, tdi uu hod vide luu
chuyén va du tri ngudn tai nguyén
tir ddu vao nguyén thdy cho dén
tay ngudi tiéu dang cudi cing,
nhdm ddp dng t6t nhat nhu cdu
cia ngudi tiéu dung véi chi phi
thich hgp, théng qua hang loat cdc
hoat déng kinh t&”. Nhu vay,
Logistics 1a qud trinh t8i uu hod
moi céng viée, moi thao tdc tur
khdu cung dng, sdn xudt, phin
phéi va tiéu ding sdn phdm, chd
khong phdi chi 1a “kho” va “vén”,
“giao” va “nhan” nhumot s6 ngudi
ldm tudng. Logistics duge dp dung
trong nhiéulinh vuc khdc nhaucia
doi séng kinh t&€ - xa hdéi, nhu:
quidn sy, kinh t& =xa hoi,..
Logistics duge dp dung trong céng
nghiép, nong nghiép, giao thing
van tdi, du lich,. Trong méi
nganh, linh vue sé ¢é nhitng dic

giip t61 uu hod qud trinh phén
phéi, van chuyén, du trif cdc ngudn
lue, gidp cde quic gia va nhén loai
phét trié€n bén viing va hiéu qud.
Cue sdng ngay cang phét
trién, nhu cdu ciia con ngudi ngay
cang tang, nhung nguén tai nguyén
“trdi cho” lai bi e6 dinh. Muén thod
méan nhu cdu dudng nhu vé tan clia
minh, con ngudi phdi téi uu hod
moi thao tde, moi cong viée dé tir
mdt ngudn tai nguyén bi gidi han
lam ra nhiéu sdn phdm nhat, vdi
chdt lugng t6t nhat, chi phi thdp
nhat va chi trong thoi dai ngay
nay, khi nén kinh té& tri thire, kinh
t& ky thudt sd bing nd thi ude
mudn tif 1du cia nhén loai mdi cé
thé tré thanh hién thyce. Chinh vi
vay, Logistics tré thanh xu thé tat
y&u clia thdi daiva ¢ dau cé va cdn
61 uu hod thi ¢ d6 c6 Logistics.
Trong chudi v6 sé nhiing hoat
dong kinh t€ cha qud trinh
Logistics ¢6 cdc dich vu Logistics,
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gom cdc hoat dong vén
chuyén, tén trd, cung dng nguyén
véat liéu, bao bi, dé6ng géi, ké ky ma
hiéu, ma vach, lam thid tuc théng
quan, gom hang (consolidation),
tdch hang (deconsolidation), quian
tri hang tén kho, quan tri nha cung
cdp (vender management), du bdo
nhu cdu, quan Iy don hang, dich vu
khdch hang,.. (Theo diéu 233, Luat
thuong mai cua VN, dich wvu
Logistics 1a hoat dong thuong mai,
theo dé thuong nhan té chie thue
hién mét hodc nhiéu cong viéc bao
gébm nhén hang, van chuyén, luu
kho, Iuu bai, lam thud tuc hdi quan,
cdc thi tuc gidy td khdc, tu vdn
khdch hang, déng géi bao bi, ghi
ky ma hiéu, giao hang hodc cdc
dich vu khdc ¢6 lién quan dén hang
hod theo théa thudn cua khdch
hang dé hudng thu lao. Dich vu
Logistics dugc phién am theo tié€ng
Viér la dich vu Lé-gi-stic). Theo
uGe tinh cta Vién Logistics chau A
-Th4i Binh Duong (TLIAP), tri gid
cia dich vu Logistics chiém
10-15% t6ng tri gid hang héa toan
cdu, tuong duong 2.000 -ty
USD/ndam. (N.Viswanadham and
R.S.Gaonkar (2001), E. Logistics:
Trends va Opportunities (TLIAP),
Singapore). M6t con s6 rat ddng dé
ching ta phdi suy nghil.

Trong thue té&, Logistics dugc
phén loai theo nhiéu tidu chi khdc
nhau. Néu phén theo hinh thic té
chic hoat déng Logistics, thi cho
dén nay ¢6 cdc hinh thic sau:

- Logistics bén thi nhat (1 PL
— First Party Logistics) — ngudi
chti sé hitu hang héa ty minh té
chife va thue hién cdc hoat dong
Logistics dé& ddp dng nhu cdu cida
bdn thin.

- Logistics bén thi hai (2 PL —
Second Party Logistics) — ngudi
cung cap dich vu Logistics bén thu
hai 1a ngudi cung cdp dich vu cho
mdt hoat dgng don lé cua Logistics
(van tdi, kho bdi, thanh todn,..) dé
ddp dng nhu cdu cia chi hang,

bao

chua c¢6. tich hop hoat dong
Logistics.

- Logistics bén thd ba (3 PL —
Third Party Logistics) — la ngudi
thay mat cho chd hang quan ly va
thuc hién cdc dich vu Logistics, do dé
3 PL tich hop cdc dich vu khédc nhau,
két hop chit ché viée luan chuyén,
tén trir hang héa, xit Iy thong tin,..
trong day chuyén cung (ng.

- Logistics bén thi tu (4 PL -
Fourth Party Logistics) — la ngudi
tich hgp (integrator), chiu trach
nhiém qudn 1y dong luu chuyén
Logistics, cung cdp gidi phdp day
chuyén cung ing, hoach dinh, tu
vdn Logistics, quén tri vdn tdi,.. 4
PL huéng dén qudn tri cd qud trinh
Logistics, nhu nhdn hang tir noi
sdn xudt, lam thd tuc xuat, nhap
kh&u, dua hang dén noi tiéu thu
cudi cung.

- Gan day, cung vdi sy phdt
trién cia thuong mai dién tid,
ngudi ta da néi dén khdi niém
Logistics bén thd ndm (5 PL). 5 PL
phdt trién nhdm phuc vu cho
Thuong mai dién td, cdc nha cung
cdp dich vu 5 PL la cdc 3 PL va 4
PL, ding ra qudn ly toan chuéi
phdn phdi trén nén tdng thuong
mai dién tu.

Con néu nghién cifu toan b
qud trinh Logistics sé c6:

- Logistics ddu vao (Inbound
Logistics);

- Logistics dau ra (Outbound
Logistics);

- Logistics nguge (Reverse
Logistics).

Méi loai hang héa sé c¢6 quy
trinh Logistics riéng, vi du:

- Logistics hang tiéu ding cé
th¢i han st dung ngdn (FMCG
Logistics) nhu: quan do, gidy dép,
thuec phdm,..

- Logistics
(Automotive Logistics);

- Logistics nganh héa chat
(Chemical Logistics);

- Logistics
(Electronic Logistics);

nganh  6td

hang dién tu

- Logistics nganh d4u khi
(Petroleum Logistics),...

T nhing didu trinh bay &
trén cho thdy, néi dén Logistics 1a
phdi néi dén t6i uu hod, néi dén
hiéu qua. (Hiéu qud ¢ day la hiéu
qud cua toan chudi chit khong phai
chi la hiéu qua cuc bd). Logistics cé
vai trd rdt to lén gidp tdng kha
niang canh tranh cia cdc doanh
nghiép, nganh hang cing nhu cdc
quéc gia. Dich vu Logistics chi phat
trién thanh c¢éng mdt khi mang lai
hiéu qud cao hon cho ngudi s dung
va cho toan xa hoi. Sé khéng don
gidn chi can déi chi giao nhéan, kho
van thanh Logistics ma c6 thé cé
duge nganh Logistics.

Xu huéng phéat trién cia
Logistics trén thé gidi

Mgt xu thé t4t yéu cia thoi dai
ngay nay la toan cAu hod nén kinh
té& thé gidgi. BAt ky mot qudc gia hay
nganh nghé nao, khéng phén biét
16n hay nhd, méi hay cii, mudn tén
tai va phat trién thi phdi chdp
nhan va tich cuc tham gia vao xu
th& méi nay. Toan cau hod lam cho
giao thuong gitta cdc quic gia, cdce
khu vue trén thé gidi phdt trién
manh mé va duong nhién sé kéo
theo nhitng nhu cAu mdi vé van tai,
kho bai, cde dich vu phu trg .. Xu
thé mdi cua thdi dai sé dan dén
buéc phdt trién tdt yéu cua
Logistics - Logistics todan cdu
(Global Logistics).

Theo du bdo cua cdc nha
nghién cifu, trong vai thap nién
ddu th& ky 21 Logistics sé phat
trién theo 3 xu huéng chinh sau:

- Xu hudng thi nhat, ing dung
cong nghé théng tin, thuong mai
dién tif ngay cang phé bién va sau
rong hon trong cdc linh vuc cua
Logistics, nhu: hé théng thong tin
quan tri day truyén cung dng toan
cau, cong nghé nhdn dang bing
tdn sd Radio (Radio Frequency
Identification — RFID),... vi théng
tin duge truyén cang nhanh va

PHAT TRIEN KINH TE Thing T4m 2006
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chinh xdc thi cdc quyét dinh trong
hé thing Logistics cang hiéu qua.

- Xu hudéng thi hai, phuong
phdp qudn ly Logistics kéo (Pull)
ngay cang phat trién manh mé va
dan thay th& cho phuong phdp
Logistics ddy (Push) theo truyén
thong.

- Xu huéng thi ba, thué dich
ve Logistics ti cdc cdng ty
Logistics chuyén nghiép ngay
cdng phd bién. Toan cdu hod nén
kinh t& cang sdu rdng thi tinh
canh tranh lai cang gay git trong
moi linh vue cda cufe séng. Trong
linh vue Logistics cling vay, dé ddp
iing nhu cdu ngay cang cao cua
khdch hang, thi ngay cang cé
nhiéu nha cung cdp dich wvu
Logistics ra ddi va canh tranh
quyét liét véi nhau, DBé ddp ting
nhu cdu cung Ung nguyén vat liéu,
phan phdi san phdm ngudi ta luon
phdi can nhdc: Ty lam hay di mua
dich vu? va Mua cda ai? Do d6, bén
canh nhiing hang sdn xuil c¢é uy
tin da gat hdi duge nhing thanh
qud to ldn trong hoat déng kinh
doanh nhg khai thédc t6t hé théng
Logistics cua chinh minh, nhu:
Hawlett - Packerd, Spokane
Company, Ladner Buiding
Products, Favoured Blend Coffee
Company, Sun Microsystems,
SKF, Procter & Gamble ... thi td't cd
cdcchngty van tdi, giao nhén ciing
nhanh chéng chdp thoi co ph4t
trién va tré thanh nhiing nha cung
cdp dich vu Logistics hang ddu thé
gidi véi hé théng Logistics toan
cAu nhu: TNT, DHL, Maersk
Logistics, NYK Logistics, APL
Logistics, MOL Logistics, Kuehne
& Nagel, Schenker, Birkart, Ikea,
D& t6i uu hod, tang sic canh
tranh cua cdc doanh nghiép, néu
nhu trude day, cdc chi s¢ hitu hang
héa 16n thuong ty minh ding ra 1
chde va thue hién cdc hoat dong
Logistics dé ddp ung nhu cdu cta
ban than, thi gio day viée di thué
cde dich vu Logistics & bén ngoai

PHAT TRIEN KINH TE Thing Tdm 2006

ngay cang trd nén phé bién.

- Trong khu viie chau A- Théi
Binh Duong, Chinh phu ecdc nude
(néi bat 1a Singapore va Trung
Qudc) rdt quan tAm dén vide phat
trién dich vu Logistics.

Thuc trang dich vu Logistics
tai VN

Maic du Logistics da va dang
phdt trién manh mé trén thé gidi,
nhung ¢ VN van con khd méi mé,
phdn 16n cdc dich vu Logistics
duge thue hién ¢ cdc ebng ty giao
nhdn. Cong vdi qud trinh hoi
nhdp, Logistics va dich wvu
Logistics da theo ¢chdn nhing nha
d4du tu nude ngoai dén VN. Thai
gian gdn ddy trong linh vuc nay da
¢6 nhing budé¢ phdt trién ddng
duge ghi nhan.

Theo Hiép hoi giao nhan kho
van VN (VIFFAS) cho dén nay ¢
VN c6 khodng 600 doanh nghiép
hoat dong trong linh vue cung cdp
cdce dich vu Logistics. Xét vé muce do
phét trién c6 thé chia cdc cong ty
giao nhian VN thanh 4 cdp dé sau:

- Cdp d§ 1: Cdc dai ly giao
nhén truyén théng - cdc daily giao
nhin chi thudn tuy cung cap cdc
dich vu do khdch hang yéu cdu.
Théng thudng cdc dich vu dé la:
védn chuyén hiang hod bing dudng
bd, thay mat chi hang lam thu tuc
hdiquan,lam cdc ching tir, luu kho
bai, giao nhan. O cap dé nay gin
80% cdccong ty giao nhdn VN phai
thué lai kho va dich vu van tai.

- Cdp dé 2: Cde dai ly giao
nhdn déng vai troé nguéi gom hang
va cdp van don nha (House bill of
lading). Nguyén tdc hoat dong ctia
nhing ngudi nay 1a phdi ¢6 dai ly
doc quyén tai cde cdng 16n dé thuc
hién viée déng hang/rit hang xudt
nhép khdu. Hién nay, khodng 10%
cdc té chitc giao nhan VN c¢6 kha
ndng cung cdp dich vu gom hang
tai CFS cia chinh ho hodc do ho
thué cia nha thdu. Nhitng ngudi
nay s dung vdn don nha nhu

nhing vdn don cua hang tdu nhung
chi ¢6 mét s6 mua bdo hiém trach
nhiém giao nhdn vdn t4i.

- Cdp do 3: Pai 1y giao nhan
déng vai tro la nha vdn tdi da
phuong thic (Multimodal
Transport Organizations - MTO).
Trong vai tro nay, mét sé cong ty
da phéi hgp vdi cong ty nude ngoai
taicde cdng dd hang bing mat hgp
déng phu dé ty ddng thu xép van
tdi hang hod tdi diém cufi cung
theo van don. Tinh dé&n nay, da cé
hon 50% cdc dai ly giao nhdn ¢ VN
hoat déng nhu dai Iy MTO néi véi
mang ludi dai Iy ¢ khdp cdc nude
trén thé gidi.

Cdp d6 4: Paily giao nhén tré
thanh nha cung cdp dich wvu
Logistics. Pay la két qud tdt y&u
cia qué trinh hgi nhap. Mot sé tdp
doan Logistics 16n trén thé gidi da
c¢d vdn phong dai dién tai VN va
thti gian qua da hoat dong rat hidu
qua trong linh vuc Logistics nhu:
Kuehne & Nagel, Schenker, Bikart,
lkea, APL, TNT, NYK, Maersk
Logistics .. Pd ¢6 nhitng lién doanh
hoat dong trong linh vye nay, nhu;
First Logistics  Development
Company (FLDC - ¢ong ty lién
doanh phdt trién tiép van s6 1).
Chitrong vong hai nam tréd lai day,
sd lugng doanh nghiép ding ky
hoat déng Logistics ngdy cang
tdng, hang loat cdc cong ty giao
nhén da déi tén thanh c6ng ty dich
vu Logistics.

Qua nghién ciu ching tdi thay
rdng, cdc doanh nghiép kinh doanh
dich vu Logistics cia VN phén 16n
la cde cong ty TNHH nhé va vira, ¢é
nhiftng céng ty rat nhé, vén dang ky
chi vai trdm triéu déng, hoat déng
chia cdt, tin man, manh mdn. Chi
c6 mdt vaicdng ty nha nudcla tuong
d6i l6n nhu: Vietrans, Viconship,
Vinatrans ..nhung cing chua cé
ning lue di manh d€ tham gia vao
hoat djng Logistics toan cdu.

Theo nghién ciu cia Vién
Nomura (Nhat bdn), cdc doanh
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nghiép Logistics VN chi ddp ting
khodng 25% nhu cdu thi trudng
Logistics trong nuge. Gid ca dich vu
Logistics tai VN so véi mt s0 nude
khdc la tuong ddi ré, nhung chat
lugng chua cao va ph4t trién chua
bén viing. Theo ddnh gid cla
VIFFAS trinh do cong nghé
Logistics ctia VN so vdi th& gidi con
yéu kém, cu thé: trong van tdi da
phuong thite vdn chua thé két hgp
mot cdch hiéu qua cdc phuong tién,
chua té chdc t6t cdc diém chuyén
tdi; trinh do co gidi hod trong khéu
béc dé con yéu kém; trinh d§ lao
dong thap, chua ddp ing yéu cdu; co
sé ha tdng thigu va y&u; cong tde
luu kho cdn qud lac hau so véi thé
gigi; cong nghé thong tin con cb
khodng cdch qué xa so vdi yéu cdu
phét trién Logistics toan cdu. Céc
doanh nghiép VN di nhé, yéu, cAn
lién k&t tdp trung sifc manh dé
ting stic canh tranh, nhung thoi
gian qua su lién két gita cdc doanh
nghiép trong nganh rat y&u. Méi
chi xud't hién mét vai mo hinh lién
ké&t, nhu: Lién két gida Eximbank,
Bdo Minh va Sotrans, lién két gita
Sotrans va Sowatco,..

Céc gidi phdp phat trién higu
qua dich vu Logistics

Trong ti€n trinh hoi nhédp
kinh t& quée té& Logistics 1a mot
trong 12 ngéanh dich vu ma VN mé
ctta. Co hoi cho nganh dich vu
Logistics ctia VN rdt nhiéu nhung
thdch thic lai cdn nhidu hon. D&
phdt trién hiéu qud dich wvu
Logistics tai VN, xin dé xud't m{t s6
¥ kién:

- Cén ddu tu nghién ctu mot
cach bai bdn vé Logistics, dich vu
Logistics va phd bién kién thidc nay
cho nhing ngudi c¢6 quan tam;
Trénh tinh trang hi€u khéng thau
ddo sé van dung sai, khéng hiéu
qué. P& phuc vu cho nhu cdu trude
mét nén thanh l4p Nhém cong téc
dé nghién citu va trién khai dy dn
lap “Trung tAm Logistics” tai cdc
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Ving kinh t& trong diém. Nhém
nghién cifu gdm cdn bd cha Bo giao
théng van tdi, cia VIFFAS, cdc nha
khoa hge chuyén nghién cou vé
Logistics, cdc chuyén vién thue t&
vé Logistics (trong va ngodi nude).
Trén co sd cdc nghién cdu va
khuyén nghi ctia cdc nhém sé& dé

bién, san bay, hé thong dudng giao
thong, kho bai,.. d8 phuc cho viéc
phét trién nganh dich vu Logistics.

- Tdp trung, uvu tién dao tao
nguén nhan lyc dé phuc vu cho
nganh dich vu Logistics. Hién mdi
chi c¢é trudng Pai hoc Kinh t& TP.
HCM, truong Pai hoc Thuong mai,

nghi Chinh phti thdo g@, gidi quyét
nhiing vudng mdc dé thanh lap cdc
Trung tAm Logistics trén cd nudc
sao cho hidu qua.

- Nha nuéc cdn sém xdy dung
mdt khung phédp 1y cho hoat déng
Logistics. Ching ta da dua vao Luat
thuong mai stta déi 8 diéu quy dinh
vé Dich vy Logistics (Piéu 233-diéu
240). Cén ti&p tuc trién khai chi
tiét dé thuc hién. Dé lam tot viée
nay nén nghién cdu ky va rat kinh
nghiém tir cdc nude trong khu vue
va trén th& gidi, dic biét la
Singapore va Trung Qudc.

- Cén c6 sy phdi hop chit ché
gitta cdc bo: Thuong mai, Tai chinh,
Téng cuc hadi quan, cdc dia phuong,
cdc doanh nghiép .. dé trién khai
xdy dung va khai thdc cde Trung
tdm Logistics, trdnh bi tut hdu so
véi khu vue va thé gidi.

- C4n lam t8t khau quy hoach
va x4y dung cg s¢ ha tdng: cdng
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Pai hoc Hang hdi,.. ¢6 mén Qudn tri
Logistics, nhung sd tigt qud it (30
tiét), nén sinh vién khong di kha
nang lam viée trong thuc t&, Pa dén
lic phdi md chuyén nganh dao tao
Logistics ¢ mjt s truéng dai hoc
trong nude va md cdc Trung tdm dao
tao Logistics (¢6 thé tham khdo md
hinh cia NUS va NTU, Singapore).

- Cén lua chon cho duge ddi tde
“dd tAm” — nang luc, uy tin, kinh
nghiém, uu tién chon cdc cong ty
Logistics ndi tiéng trén the gidi, lién
k&t vdi ho, tham khdo ¥ kién ciia ho,
hoe tdp kinh nghiédm ctia ho d& phat
trién nganh Logistics nufc nha mot
cdch bén viing va higu qua =
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