NGHIEN CUU & PHAT TRIEN

Bm véi VietNam, sy thinh vuiong ctia ndng thon ¢6 tim quan
trong bc nhat déi véi nén kinh & va xa hdi. Trong nhing nam
qua, thanh céng ctia chinh sich d6i méi da lam thay d6i bo mit
clia ndng ngiucp Viét Nam va da git hai dugc nhu'ng két qua
tich cuc 1a ddsi sOng clia ndng dan da khé lén, san h.rdng luUng
thue ting cao gbp phan dua Viét Nam tr§ thanh nude xuit khau
£ao 16n thit hai trén th€ gidi. Tuy nhién, nhithg vu miia bi thu
chua lam thu nhip trong ndng nghiép ting mot cich wiong
xting, mic thu nhap & néng thon hién con thip so véi thanh thi,
diéu d6 tao nén mdi quan

mai qudc & (WTO). Va thue t& cho thdy, & hiu hét cic quic gia
¢6 cong ngl‘nep duting phat trién, Chinh ph thudng dé ra cic
chinh sdch kiém sodt trong hoat ddng cia nganh mia duting.
J Viét Nam, tif tru6c dén nay mat hang dutng van luon
thude dién dugc Nha nutc quan ly thong qua cdc bién phap nhu
han ngach, ddu m&i nhap khiu, theo ddi can ddi cung ciu, dinh
huéng gi4 c,.. Tuy nhién, viéc quan ly vﬁn con mang tinh chat
hainh chinh, chua chiit ché, bio ho chii yéu bing [énh ¢im nhap
va hang rao thu€ quan, didu a6 khong phi hdp véi cac quy te
ctia T6 chifc thuong mai thE
gi6i (WTO). D& nganh mia

tam ca vé phudng dién kinh M t ll A 4o t&p tue
(&, xa hoi 1an chinh tri. Bén 0 So glal p al’ Ve phaj{l%rltrr?nl%r ﬁ:;jcagipn:taumb
ﬂc?nhsl?]%bnécéh!;hfmag Ihkz]lﬁli: 2010 Nha nu6e nén Gép tuc
(ic khi hoa nhép vao ki i inh sé a
RS (i chinh 6 phit trién e

dé, cong nghiép mia dubng
va cic chinh sich vé mia
duting ¢6 ciing ¢6 nhiing
4nh hudng 16n dén nén kinh
(&€ Viet Nam. Néu nganh
cong nghlep mia dudng Viét Nam vitng manh 6 thé gép phin
ding k& vao viée ning cao thu nhiap cho ndng dén va su phat
trién cla ndng thon Vigt Nam. Viéc phat trién nganh mia
duding da duge Dang va Nha nudc ta dua vao Nghl quyé&tdai hpi
Trung wong Pang lan thit 8, véi muc dich thtc day st pht tri€n
ctia ndng thon, thu hep khodng cdch v& phat trién gitta thanh thi
va ndng thon, dong thdsi hudng dén muc dich cdng nghiép hoa,
hién dai hoa ndng nghiép va ndng thon.

Tuy nhién, hién nay nganh mia dlré'ng Viét Nam dang
ding trudc nhifng théch thic nghiém trong ctia qua trinh canh
tranh va hoi nhap: khé nang canh tranh kém, tinh hinh sn xudl
kinh doanh kh khan,. nhim khic phuc mot ph'm nhiing khé
khan do, théc ddy su phat trién chia nganh theo i ¢in thuc hién
mot s giai phap tai chinh vi md va vi md sau day:

1. Giai phap vé td chiic nganh.

- Nha nudc la ngudi duhg ra t8 chic lai nganh mia dubing
theo xu hudng: Trudc mit sdp nhap hai Téng cong by mia
duting lam mot, ddng thisi sip nhap tit ¢ cdc Cong ty sin xudt
duting thude s& hitu nha nude vao Tng cong Ly. Tu:,p dé&n, thanh
[ap mdt cd quan quan Iy nganh mia duﬁn}: cilp quéc gia theomd
hinh ctia Thai Lan, bén canh hoat dong cla Higp hoi mia dutng
quéc gia.

- Hién nay da s8 cdc don vi sdn xudt kinh dOdl'lh mia
duting 12 doanh nghiép nha nuéc, trong d6 ¢6 mot s& doanh
nghi¢p lam an khong ¢6 hicu qué. Do d6, Nha nudc cin sin
sing cho pha sén nhiing doanh nghiép lam in thua 16 theo luat
phé san.

- Biii bd ¢d ch& Bd chi quén nhitm trdnh vige can thiép sau
vao hoat ddng ctia cic doanh nghi€p.

2. Nhiing nhém giai phap vé tai chinh
2.1 Chinh sich bao hd nganh mia dudng trong nudc
Bdohd ng?mh ndng nghiép trong nuc [a mot rong nhu’nu
chinh sach kinh t& vi md quan rong nhél clia At ca cdc quéc gia
trén the gidi k& ca nhiing nudic da tham gla vao T6 chiic thudng
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nganh mia duong Vit Nam

a- Kiém sodt hugng
cung dubing trén thi truting
bing cdc cong cu:

- Bdo hd bang han
ngach (quota):

Pay [a mdt bién phap bio hd duge da s cdc nude phat
trién 4p dung vi n6 tudng ddi d& 4p dung va khong vi pham cic
nguyén tic ty do thuong mai quoc I€ theo thoa thuin. Chinh
phi the hién bién phdp bio hd bang han ngach cho nganh
duting nhu sau:

+Quota nhip khiu: Bién phép ndy nhim ki€m sodt lugng
cung trén thi trudng. Khi thi truding thi€u hut duding tidu thy,
hoitc duding nguyén li¢u sén xuit, Chinh phti s& cip quota nhap
khiu. Khi thuc hién quota nay, cung duting trén thi truding tang,
gid duding trong nuiéc gidm xudng & mifc chiip nhin dugc nhung
van khuyén khich nganh duting sdn xud.

+Quota “tam nhdp — tdi xufit™: Cong cu nay thuc chit
khong lam mng lugng cung trong nude, ¢b thé stf dung trong
ruding hUp gia cong cho nude ngoai, hodc cac don vi ché bién
thuc phim nhut banh, keo, sta ... nhim xuit khiu sén phim,
nhung dubing thd nguyén liéu trong nudc khong di va nang luc
ché& bién du‘fjng ¢on thiva, St dung cong cu nay g6p phin ting
thu 1'120'11 (&, giai quyel viée [am va niing cao mifc huy dong
cong suit may méc thiét bi.

+Quota “tam xudt— tiinhap™ Vigc tam Xultsé lam gidm
bét lugng cung trong nudc tai mot thdi diém nhal dinh, thuting
Ja trong vu sdn xudt . Khi “tdi nhdp” n6 c6 tac-dung ting cung
g6p phin diéu hda cung ciu thi ruding.

- Sit dung bién phdp dyf utr dung trong vu sén xudt:

Sir dung cong cu du it s& 6n dinh dugc thi lnrdng duting

Thac si LE HONG NAM

+ trong nudc, khong gy nén nhu’ng dot bién I6n vé gid ci ma co

khi niing gay thi¢t hai cho nha sén xuat, lin ngu'dl Liéu ding.
Vigce sir dung cbng cu dy trit con ¢6 kha nang glup nganh duting
xuiit khiu san phim, mang ngoai & vé cho dilt nudc.

- Chinh sich quota noi tiéu:

Pay Ia mdt chinh séch dugc dp dyung khé thanh cong 4
Th’u Lan. Thyc hién chinh séch nay, Chinh phi s& ti€n hanh
cip quota cho duding ndi tiéu va xuat khitu. Theo t0i, Vit Nam
¢6 the sirdung cong cy nay cling véi cong cu dytrlt dé mang lai
hiéu qué, s ¢6 2 loai quota s& dugc cip (Trong khi Thii Lan
thuc hién 3 loai quota)
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[ + Quota ndi tidu: Trén co s& k& hoach sin xuit hAng nam,
| cdquan quan Iy vé mia duting s& khdng ch€ muc cung duding ra
 thi truding nhim dim bio gid ¢4 da dinh, Phin con lai (néu c6)
- s& dudc chuyén sang quy du it duding va thuc hién quota xudt
L khiu.
. - +Quota xudt khiu: Trén cd s& thuc hién cic hop ddng dai
han, 8n dinh hozic cic hgp ddng hang nam, dot xudt cic cdng ty
'sén xudt duding s& duge Chinh phii ciip quota xudt khiu.,

. Gid dudng xuat khilu thuding thip hon gid ndi tiéu nén cin
| phai bl 16 cho xudt khiu. Quy dé bi 15 xufit khiu sé dudc hinh
- thanh trmdt phén Igi nhuan do tiéu thy dudng trong mide mang
| lai.

?l b- Bido hd gid ca clia duding sén xudt trong nudc

| Puding A mdt mat hang ¢6 tinh bigh dong vé giA rit 16n.
- B3 vi, do dutic xem 1a miit hang thyc ph&m chiéh lude, dubng
12 mdt séin phim ma & rat nhiéu nuGc dang c6 chidu hung dim
' bio mdt phin nao d6 nhu cAu trong muc di chi phi san xust cao
 hay thap. Tic Ia loai hang héa dugc Nha nude quén Iy, Do vay,
 céc hoat dong trao d6i, mua ban mat hang duting chua d&én 25%
thi truting tiéu thu wén the gidi, khong gidng nhu ca phé, cacao
hay lda gao.

Bdi vay, thi truting duding th€ gidi ludn dudc xem nhu mot
hi truding duthifa, gid ban hiu nhu'khdng dua trén cd s@ chi phi
3an xudl va gid dudng trén thi truding the gi6i ludn thAp hon rat
- 1hiéu so vdi gid duting ndi dia céc nude.

: Nguyén nhan clia gid duting ndi dia cao hon gid trén thi
- uding thé gii do thu& xudt nhap khiu d6i véi duting nhap khau
 104c bi€u thu€ dé bio v& ngudi ché bién, nguisi trng trot ciia
' wGc minh. Mic thué dud tinh 100% trén gid CIF hodc gi4 ¢§
Tinh. D6 Ja bién phép bao hd gid cA duding sdn xuft rong nude
vang thué quan. Va thong thuding, khi k¢ k&t cdc hiép dinh
huong mai cic nudc dua mit hang diting vao dang hang héa
- 1hay cdm, khong tham gia thu& quan,
' ¢- B&o ho biing thu& quan )
Nhiim phit hgp véi quy dinh clia WTO, Nha nu6e nén bai
)6 Iénh cim nhp duding, ma 4p dung mitc thué ¢d dinh d6i véi
" nat hang duting nhap khiu nhu cic mie EU va My dang 4p
lung. ,
, Nguyeén tic d€ xdy dung chinh sich nay 1: Gid ban duding
- rong nudc phéi bl d&p dute chi phi san xuit trong nudc va gia
. »hai hgp Iy nhiim kich thich tiéu thy trong nutc va ddy i budn
4u. Gid ban nay s¢ dugc danh mot phin dé Iap Quy bi 16 cho
‘iéc xuat khiu duding (néu c6).
2.2 Céc giai phap tai chinh clia nganh mia duting
a. Hoan thién cd ch€ gid mua mia trong ndi by nganh
. Co ch€ gid mua mia cin dudc xdy dung trén cic quan
| liém sau:
- Giai quy&t hai hod mdi quan h¢ v& Idi ich kinh (& giita
. ioanhnghi¢p sén xuil kinh doanh duding va nguisi tréng mia.
- Gid mua mia phai hgp 1y, phii dim béo mang lai thu
| hap &n dinh cho nguti tréng mia.
Dua trén nhithg nguyén tdc d6, ching ta tién hanh xiy
uing cd ch& gid mua mia nguyén liéu theo cdc md hinh sau:
* MO hinh thit nhat: M hinh gia mua toi thi€u (Con goi 1
i4 bdo hiém, gid san) -
Gid mua mia (i thi€u dudc dp dung 12 nhim tao ngudn thu
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nhp &n dinh cho ngudsi trong mia khi chat lugng mia, do Anh
huing clia thién tai, mba mang dnh hung x&u dén gid mia trén
thi truding. Khi tinh, gi4 mua mia i thi€u phéi bao gdm dii cic
chi phi sén xudt, thu& ndng nghip va Iai vay ngin hang. Céng
thic tinh:

; — !
” Mife gid (5 thi€u = Chi phi san xufit + Thué nong nghiép + |
- Li t6i thiu > Trd 1ai vay ngan hang ]
* Mb hinh thit hai: Md hinh gi4 mua theo thdi vu
Muc dich ctia gid mua theo thdi vu nhiim khuy&n khich
ngudi ndng dan trong mia rai vu. Sin xuit chinh vu thuding c6
nhiéu thuéin Igi vé diéu kién tf nhién nén ning sudt, chat lugng
mia cao, chi phi san xudt thip. Nguoc lai, mia sin xud tréi vu
thuting khong 6n dinh do diéu kién ty nhién khong thuin Ii nén
néng sudit thp, chi phi sin xu#t cao hon. Ap dung gid mua trai
v cao dé bl dp nhiing chénh &ch v& chi phi sin xuft d6 cho
ngudi trdng mia, va ting thém mdt phin 16i nhuan cho ho nhim
khuyen khich ho sin xuAt mia tréi vy gitip nha may kéo dii vu
@
Chénh léch chi phi Chénh léch gid Chénh léch vé ]
sin xulltrii viso < muamiatrdivaso < hidu qué thu duge |
v@i chinh vu vdi chinh vu dotrdivusovéi |
chinh vu

! - |

* Mo hinh thitba: Mo hinh gid mua mia theo chit lugng

Muc dich clia vige dn dinh gid mua mia theo chit luong
nhiim khuy&n khich ngutsi néng dan quan tim dén cong tc diu
o nang cao chélt lugng mia. Chénh léch gia mua mia theo chit
lugng phdi cin ctf trén chi tiéu chit duding (Con goi Ia CCS).
Thong thuting, ta s& chon mia ¢6 10 chir duding dé 1am tidu
chufin quy G

L

|-

Trong higng mia = Chitduting thuc €  x  Trong Ivgng mia
duge quy chuin 10 thye t&
Chénh léch chi Chénh lach Chénh léch vé higu qua dal]
phi bd ra dé < gidmuamia < duge clanhi may khi sit
nfing cao chat theo chil dung nguyén ligu c6 chit
 lgngsinphdm  Iwpng  luong@thon

M hinh thit ba 12 phit hgp nhét trong diéu kién nudc ta
hi¢n nay. Tuy nhién, wy tihg thdi di€ém miia vu ma c4c doanh
nghi&p nén k&t hgp ¢4 ba phuong phéap nay.

b. Hoan thién quy trinh déu t ndng nghiép

Cay mia la mOt cdy cong nghiép thong thuting c6 chu k¥
song 12 3 vu sin xudt (1 19+ 2 gbc). Do d6, viéc diu trnguyén
ligu phéi duge xem nhu ddu v trung han.

Nguyén tic diu o

- Viéce dau tr nhiim ddm bio trén 50% cdng suit chia céc
nha may.

- Dua trén diu kién thd nhuBng clia ting viing ma dinh
miic diu w phit hop.

- Quy hoach viing hgp 1y, trénh tinh trang dim lén chan
nhau clia cic nha mdy.

- Chi dAu trcho nguti ndng dan thit swc6 dit trdng mia.

- Chi dau tr vo céc khau: [am dét, gitng, phan. Mifc tng
trude dau tr khong qua 50% 18ng chi phi san xudt mia.

(Xem ti€p trang 24)
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héi dodi, rii ro thanh khodn.

® Rili ro l4i sudt: 1a phan chénh léch gilta 11 sudt cam
k&t ctia ngén hang véi 1ai suat thi trudng gay ton that cho
ngin hang.

® Rii ro ty gi4 hdi dodi: phét sinh do sy bién dong ciia
ty gid hoi dodi gitta dong ndi (& va dong ngoai & dudc st
dung trong thanh to4n . Ngan hang 15 hay 14i phu thudc vao
st bién dong clia ty gid va c6 tinh th€ ngoai héi trudng (
trudng thé) hoic tinh th€ ngoai hdi dodn ( dodn thé) clia
ngoai €.

-Trudng th& x&y ra khi tai sin c6 clia ngoai & > tai san ng
clia ngoai (€.

- Poan th€ thi ngudc lai.

® Khingin hang & tinh thé trudng mot loai ngoai té,
néu ngoai té dé 1én gid thi NH s& ¢4 1ai, ngugc lai s& bi 16
n€ungoai t& d6 xudng gid. Trudng hgp dodn thé thi ngugc
lai.

@ Rii ro thanh khodn: 12 logi riii ro xuét hién trong
trudng hgp NH thi€u khi nzing chi trd hoic khong chuyén
déi kip thdi cdc loai tai san ra tién mat theo yéu ciu cdc
hgp déng thanh todn.

2. Rii ro nghiép vu bao gom:

® Rui ro tin dung

® Rii ro nghiép vy thanh todn qudc t&.

® Riiro do trinh dd nghiép vu cta nhin vién ngan hang
y&u gay that thodt tién,

3. Riiro hoat dong bao gom:

® Riii ro vé quin ly.

® Rii ro thong tin.

® Ngin hang bi cudp.

® Ngin héng bi chay.

® Nhin viénn g'ln hang két hop véi céc 8 chifc khdc bén
ngoai lam gia mao ho s¢ vay von, rit uérl ctia Nha nudc.

4, Rui ro mbi m.rdng phép 1§ bao gdm:

® Gidi han vé cdc giao dich va dich vu ngén hang.

® Ngung bdo hd khu vye ngin hang trong nudc.

® Céc chiing tir thé chip vay tin dung clia khéch hang bi
that lac hojc mat.

® Khich hang gid mao hd sd khi dem the chip dé vay
tién ngén hang.

® Nhan vién NH bat cAn khi nhip ditliéu vio may lam
sai l1éch dit liéu.

5. Rili ro tit khach hang bao gdm:

® Khich hang/ngan hang b4o lanh bj ph4 san.

® Khéch hang khong trd ng khi ddo han.

® Khich hing tri chi mot phan vén goc.

6. Rliro vimd ( mdi rutng kmh té-chinh tri ) bao gom

® Thay d6i chinh séch phat trién kinh t€ ctia Nha nudc.

® Thay ddi chinh séch tai chinh, luu thong tién t&, ngén
séch Nha nudc, ché do thué...

Tét c4 cdc n gucn riii ro trén s& tic dong lnrc hep Vao
hoat dong clia cdc ngan hang gay nén nhiing ton thit vd
cliing 16n khong nhiing vé tién bac ma cdn mét uy tin véi
khdch hang, vdi ngudi din ®
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(Ti€p theo trang 33)

Mot so giai phap vé tai chinh 2

- Ty difu kién clia fing nha mdy ma ¢6 th€ thu tién i
dAu trhoic khong. Mic 14i thu hdi khdng duge cao hon mic i
sudt tién vay ngan hang, hofic Cong ty tii chinh cia nganh, thu
Jai bing hién vt (cAy mia).

- Khi dau tu, phdi tién hanh ky két hgp ddng dau t.

Pinh hu6ng diu

Phai quy hoach viing nguyén liéu mia &n dinh va dau arcd
s& ha tAng viing nguyeén ligu. Vén dau o viing nguyén liéu tit 3
ngudn: Ngudn von viing chuyén canh, ngudn von vay ngin
hang hoic [a tit Cong ty tai chinh va ngudn von tr Quy hd trg
diu tr quic gia. Pau tr xay dung cd ban viing nguyén ligu s&
chii trong dAu tr vao cdc hang muc: Khai hoang dong rudng,
kénh mudng ndi ddng, duting vin chuyén mia, d& bao chdng I,
tram thyic nghiém,...

¢. Chién lugc giam gid thanh sin phdm

Chién lude gidm gid thanh san pham dudng [2 mt trong
nhitng chién luge quan trong nhit nhim nang cao kha ning
canh tranh véi sin phdm duting clia céc nude trong khu vue, hoi
nhip véi thi ruding duting qudc t&.

Gi4 thanh san xuit cin hudng (6i viéc nang cao nﬁng suit
chift lugng mia clia ngudi ndng dan, gidm céc chi phi ¢d dinh,
(i€t kiém dinh mtc tiéu hao, gidm céc khoan chi khong cAn thiét
trong chi phi quédn 19, chi phi hanh chinh,..

2.3 Chufin bi tai chinh ctia nganh cho qué trinh hoi

P

- V& phia Nha nu6c: Khi Viét Nam gia nhdp AFTA, mia
duding Viét Nam phéi canh tranh v6i mot doi thii rit manh trong
nganh cong nghn’:p mia dudng thé gidi la Thai Lan. D€ nginh
duding c6 thé ding viing, giai doan truGc mit Nha nudc nén coi
mat hang duting 1A “mit hang nhay cAm” gidng nhu cic nute
Indonesia, Philippines. Viéc tr do h6a mau dich clia duting s&
dién ra 8 mot thdsi han ndo d6 v6i mife thu€ suit nhap khfu cao
d6i v6i moi thanh vién. V& phia Nha nudc, ¢6 thé bao vé bien
gidi bang cich ning thu& xudl [én mic cao nhit (i thiéu

100%), hodc dp dung mifc thué 8 dinh (181 thi€u 250 USD/tén).

- V& phia ng‘mh mia duding: D& canh tranh dugc trong qué
trinh hoi nhap, vin dé gidm gid thanh sin phdm phi dugc datra
truic tién, nhiim dat t6i mot mifc gid c6 kha nang Lanh tranh cao
nhim gidm bio hd clia Nha nuéc. Tiép theo, nganh cin cdi tién
moi mat trong cc khau tir ndng nghiép dén ché bién: nang cao
ning sudt va chit lugng clia cay mia nguyén lidu, giam tiéu hao
VAL t, tiét kiém céc chi phi gidn GEp,.. nhﬁm thuc hién bign
phép g1am gid thanh. Pdng thdsi nganh cin phii ti€n hanh sép
x&p, 16 chic lai céc doanh nghiép trong nganh nhim ciing ¢0,
néing cao hiéu qua hoat dong.

Huy vong riing, v6i nhiing g‘l’ll phap két hgp giifa vi mo va
¥imd, v6i nhiing nd luc tf thin clia ngnh mia dutng, s€ gitip
nganh thoét ra khoi nhiing kh6 khi’m hién nay, ding viing trén
chinh thi Lru?ing ndi dia, d&ng thisi tién tGi viee tham gxa vao thi
truding quéc t&, gbp phén tiEp tuc nAng cao uy tin va vi thé clia
nganh ndng nghiép Viét Nam da tao dugc trong nhitng nam
gin diy ®
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