NGHIEN CUU & PHAT TRIEN

Moi tru’dng canh tranh

Trong nerng__ nam g ¢iin didy nén kinh (& ctia tinh Long An
did cé bude ph‘il rién khi. Trong ndim 2001, midc du Cl’!lu dnh
hudng 16n clia 1@ lut, gid tri sdn lugng ndng nghicp viin ting
7% so ndm 2000. Sdn lugng luong thye datwén L6 tricu tin
(vugt chi tiéu 50 ngin dn). Cdc md hinh nudiom si ¢ Cin
Budc, Cdn Giude. bd sita, bip lai. thude 14 sdi ving va cic
loaiciy trdng, vitnudikhic déu cé sy diu wning dung khoa
hoc k¥ thudt dé iép tuc phat trién. nhat 14 tu stta hé thong
giao thong, thily Igi, bénh vién, trudng hoc.. .mét s khu.
cum cong [thlC]') ¢lia tinh (Dire Hoa. Bén Lie. ..) bude dau
¢6 nhitng nha ddu w vio sdn xudl, cdc lang nghé ll"Ll}'Ll'l
thong duge khoi phuc. phit trién thu hit thém nhiéu lao
dong & ving ndng thén. Trong didu kién d6, hoat dong tién
t&. tin dung ngin hang ciing ¢6 nhitng thudin 1¢i va khé khin
nhdt dinh. moi trudng canh tranh phin chia thi phin trong
[inh vuc niy dan; dién ra khd soi dong, dong thdi nd umg
thiic da)* cdce 18 chire tin dung (TCTD) tinfe thi nhiéu gidi
phip d¢ ning cao ning lure rong canh tranh.

Ngan hang néng nghiép
va phat trién nong thdn
Long An

hang cao hang luc
canh tranh,
gidl viing thi phan

Thac s DOAN THI HONG

Tham gia canh tranh, phin chia thi phdn hoat dong lién
(. tin dung wrén dia bin tinh Long An hién nay g ubHm ¢o:

- Ngin hang nong nghip va phat trién nong thon
(NHNN & PTNT): 1 hoisd. 13 chi phénh huyén. 6 chinhdnh
khu vire cip 4.

-Ngin hing cong thuong: 1 hoi sd. | chinhdnh huyén.
3 phong giao dich.

- Ngin hing diu wr va phat trién: 1 hoi s va 1 phong
giao dich thi xa.

- Cong ty vang bac. da quy: 1 hdi sd. 3 cira hang.

- Ngin hiing phit 1rién nha ddng biing s6ng Citu Long:
1 hoi sé.

-Ngin hing thuong mai ¢0 phin ndng thon Rach Kién:
1 hoi s, 1 phong giao dich. (Cin Budc)

- Hé thdng quy tin dung nhin din: 1 chi nhinh trung
udng va 10 QTDND cd sd.

Bén canh, mang ludi clia cic NHTMCP tai TP.HCM
nhw $ai Gon Thuong Tin. A Chiu cling cho cin bo dén ti€p
thi tham gia thi phin dau wiin dung & mOLs6 huyén lin ¢in.
Ngodi cdc TCTD hoatdong chuyén nganh con cd quy hd trg
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diuwrva plm trién. hé thong dich vu tictkié m buu dién, cic
DNTN cim d...ciing tham gia thi trudng tién 1. cung ting
dich vu ngiin hiing.

Trong moi trudng canh tranh dé hoat dunn clia hé lhong
NHNN & PTNT trén dia ban kém Igi th& vé 1ai sudl huy
dong. 1di sudt diéu hoa vin cao. chi phi 16n, bd mdy dong.
dia ban phin tin. Matkhdc. hién nay trén dia ban tinh Long
An. hoat dong ctia cdc TCTD nhit la TCTD nha nudc khong
¢on bé hep khach hing va d8i urgng vay theo 1€n goi clia
tirng hé thong NH (cOong thidng, nong nghiép. ddu wva phit
trién...) ma cdc NH déu chuycn sang kinh doanh vdi da
khdch hing, da sin phim, da hinh thifc. .

Tir nhitng dic di€m va diéu kién r:éng clia dia ban
Lung An cho thi'y hoat ddng wrén linh vire huy dong tién gt
vi dau urtin dung ciia cdc chi nhdanh NHNN & PTNT lu6n

giip phai nhi¢u khé khin. tuy nhién viin ludn gilf virng duc
trén Yz thi phin hoat dong. dic biét 1a phal trién thi rudng
néng nghiép, ndng thon va nong din. Vi s6 liéu hoat dong

qua 5 nam dugc thé hién rd nét nhu sau:
Pon vi: 1y déng

'f Nim ITc‘ing ngudn von huy Nguon von huy dong | | Ty 1é U
! dong cta cic TCTD | ctia Chi nhdnh NHNN | (%) ;1
- : trén dia ban ! & PTNT !
L1997 | 416 . 229 |55 4
1998 | 620 : 350 56
1999 604 | 292 l 48
2000 776 446 57
2001 | 1.145 [ 619 54 ﬂ
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! Nam | Tdng du ng ctia cie D nd ctia Chi nhénh | Tv l& Ii
- TCTD trén dia ban - NHNN & PTNT %

| |
1997 946 613 65 |
ii 1998 | 1.076 f 610 | 51|
| 1999 ’ 1.234 ; 693 | 56 |
12000 | 1.527 _ 987 A
12000 | 2.069 l 1268, | s3]

Chién lugc giif viing thj phan

-Ngoai vi¢c thanh1dp thém cdc chinhdnh NH cip 4 tai
cidc khu vire diin eu tdp trung. thi triin, thi 1t, NH tinh con rat
quan tim dén phuong thite chuyén tdi von true (Ep dén tin
h6 ndng din. hd sdn xual thdng qua 18, nhém wong sy k&l
hap vdi ede 8 chie doan thé xi hoi dia phuong. xem diy 1a
mdtkénh chuyén von dén tay ngudi nong din mdt cdch hivu
hi¢u nhi. V@i hinh thite ky hgp dong ¢dn bo uy nhiém xi.
phudng gdm 191 ngudsi hd trg cho cdn bo tin dung xét duyu
cho vay, don doc thu ng, dong thdti eon 13 hye lugng G€p thi
luyc.n truyén d¢ thu hit khdch hang. Trong nim 2001 doanh
s0 cho vay ho sin xudlt dat 1.238.258 riéu ddng ting so vdi
nim 2000 la 39%: doanh s6 thu ng 968.710 triéu dong ting
46% sonam 2000. Dung hi¢nnay (31.12.2001) 14 1.149.429
tri¢u dong (vdi 193.852 ho) ting so cing k¥ 131%. chi€m Ly
trong 90,8% wrén tdng du ng chung (trong dé du ng ciy lia
439 1y.cdy ddu phong 54 1y. cdy mia 34 1y, khoai m3 4,6 1y
chidn nudi 176 ty, 10m st 5.2 1y va hoa mau khdce 810 tri¢u
dong).

- Vdi viée rién khai Nghi quy¢&i lién tich s6 2308 gitra
NHNN & PTNT VN va TW Hi ndng din VN, tham muu
cho chinh quy¢n dia phudng (3 chite so k€, chi dao phdi hop
thure hién kip thési tr khiiu hop déin thanh 1ip 8 vay vén. dén
nay di ¢ 1.287 10 duge thinh lip. 15.063 thinh vién dude
vay vin, vdi doanh s6 cho vay dén nay 1a 236 1y déng, dirng
hién nay 13 146 1y, chiCm 13% so (Ong du ng hd sdn xual.

- Ti€p cdn phong trdo thanh nién 1ip nghiép, sin xuil
gidi thong qua hgp ddng thoa ude vdi Tinh doan, Chi nhdnh
NHNN & PTNT Long An di truc tiép ddu tr von, ki thuit
cho 1.351 chi hoi. 967 15, 653 ¢du lac bd gia dinh 1ré, du ng
hi¢n nay 1a 1.347 wiéu ddng.

- B&n canh do, chi nhinh cling da tich cye phai hgp vdi
cie dia phudng cd sd, bim sit cde chugng tinh kinh 1€ — x3
hdi dé tao ed hdi ddu twcho cde dy dn trung va dai han: dién
néng thén, cong winh nude sach, dudng giao thdong ndng
thén, cdc chudng trinh déin sinh viing Ii.... B&n nay di gidi
ngin duge 1.500 wi¢u ddng. Mit khdc chi nhdnh cling luén
chi dong ¢6 k& hoach khio sdt va i€p cdn cdc ho kinh 1&
trang trai. gitp phédt rién dy dn, tao cd hdi dé diu e iin dung
téng hgp, ting sudl ddu wrva tao didu kién md rong diu wr
vén trung va dai han. Nam 2001 du ng dat 384 1y ting 42%
s0 ndm 2000, chi€m 31% trén t6ng du nd chung.

- B&i vdi DNNN i khich hing truyén thdng c6 ché do
wu dii vé i sudt, gidm phi chuyén tién...Dic biét ddp iing
nhu cdu vén vay cho Cly ludng thye va Cty val i ndng
nghiép tinh dé thu mua ludng thye tam trit va xud't khiu,
Trong nim 2001. doanh s& cho vay dat 596 ty mua dudgc
484.413 tdn quy thée: doanh s6 thu ng dat 581 1y ddng, hién
nay con du ng 47 ty dong. Bdu w vén cho Cty duting Hiép
Hoa thu mua 275.712 tdn mia vdi doanh s cho vay ¢d nim
14 98.470 tri¢u ddng tAng 63% so ndm 2000, doanh s6 thu nd
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1d 95.849 tri¢u ddng ting 36%.

- Trong cong tic diéu hanh lanh dao, chi nhdnh tinh thure
hién cd ch& khoin chit ché dén cdc chi nhdnh ed sd k& cd chi
nhinh logi4, giao mic phin quy&ltién vay phat huy tinh ning
ddng sang tao. wr chl va ur chiutrich Il]‘ll{.‘m giin vdi thu nhap.
Binh ky titng quy chi nhdnh tinh déu ¢6 18 chic cho cic chi
nhdnh cd s xdy dung va bio vé k& hoach kinh doanh va sau 6
thdng hodc 1 nim 15 chife so k&1 phin tich ddnh gid cde hoat
dong kinh doanh va it ra cdc bdi hoe kinh nghiém. Hm‘mg 1di
chi nhdnh s& ti€p tuc nghién citu khodn chi tiéu dén litng bo
phéin cong tdc va nhat 12 cdn b tin dung.

Gidi phdp nang cao siic canh tranh

M&i trudng canh tranh trong linh vie kinh doanh tién 1&,
tin dung ngin hiing dang ngdy cing s0i dong va quyél lict
nhiim d¢ phén chia thi phin 13n nhau, k€ ¢d doi vai hé (hdng
cde TCTD nha nudc.

Do vay cian nghién citu mot s6 gidi phdp sau:

1. Xic dinh chi€n luge kinh doanh gidn bé ldu dai. thi
truding truyén thong phal duge vu tién hang diu, d6 1a néng
ntrhrep néng thon va ndng dén. khai thic (6i da nhitng i
th€ vé& nhin lyc. vat lyc. chuyén manh cho vay theo du dn
viing vi ifu viing theo quy hoach ctia tinh giai doan 2001 -
2010, ma tride h€1a diu w phét rién viing sin xuit hang
héa tp trung gin véi cong nghiép ché hu.n Liéu thy, Tha
ruGng uu tién thit hai 13 cdc doanh nghiép nhd nudc hoat
ddng sin xudl kinh doanh trong linh vife nong — lam nghiép.
nudi trong thity hdi sdn hu'Gn;__ ra xudl khau.

2. Chi dong 1i€p cin khio sdt ddu wr tin dung cic
chuong trinh, dy dn phdt rién ndng thdn nhu ¢dng trinh giao
thong, Ihﬁy 1gi, cong trinh dién, cung (ing nude sach phuc vu
sidn xudt ddi song din cu. Nang cao cong tic ticp thi. wyén
truyén cic sin pham cung (ng ddu wr. dic biét i viée md
rong ddi wigng diu twrdéntin viing siu ving xa, ving daneu
tp trung. tin dung trung va dii han.

3. N‘mlT cao chal lu’tinb phuc vu vi dich vu ngéin hang.
cdi ti€n quy trinh cho vay va thii tue cho vay von d nong
thon. Trién khai thuc hién ¢6 hi¢u qua cdc cd ch& chinh sdch
tin dung ctia Chinh phi. Nghi quy€l lién tich 2308 ddi vdi
Ho6i ndng din VN, thda ude d6i vai Tinh dodn, Nghi quyét
lién tich ddi vdi Hoi phu nit, vdi quy hd trd phit trién. Co k&
hoach sd kél, rit kinh nghi¢m va md réng phat trién trong
thd gian 161.

4. D61 vdi hé théng NHTM qudc doanh néi chung vi
NH Long An ndi riéng cin xdc dinh o su canh tranh lrong
hoat dong kinh doanh ngin hing. dic bi¢t 1a trong Iinh vire
tin dung 1a mét thue (€ v ngdy cang dién ra quy&t liéL. Thé
nhing phdi tudn thi nghiém ngdt cdc quy dinh i didu 16
Ludt cdc 16 chire tin dung va Chi thi s6 13/2000/NHNN do
Thong d6c Ngin hing Nhi nude VN ban hianh ngay
19.12.2000. ¢6 nhu thé hoat dong kinh doanh clia nginh
minh, h¢ thdng minh mdi phdt ién vitng chic va dn dinh,
khéng gay hiu qua xdu, bép méo hinh dnh clia mot nganh
kinh t& mi nhon ctia dit nude. Mat khde, NHNN VN ciing
cin nghién cu cy thé héa cdc hinh vi canh tranh bl hgp
phdp vi ¢6 hinh thite xit Iy nghiém duge quy dinh trong mdt
viin bin mang quy pham phép ludt cao diéu chinh cho ci
nhifng nginh nghé ¢é hoat déng lién quan dén tién (& tin
dung ngéin hing ®
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