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Nhiing vén dé cd ban o chiic
thuc hién ké toan quan tri trong
doanh nghlep san xuat & Vlet Nam

Cﬁu héi phic tap duge dit ra hién nay la tinh cu thé
khi xay dung ké todn quan tri nhu thé nao dé ddm bdo
duge tinh di€m linh hoat cia ké todn quan tri trong sy
thay d6i nhanh chéng eda méi trudng kinh doanh. Pay
chinh la bai todn vé van dé co ban td chie thue hign mo
hinh ké& todn quédn tri.

K& todn quédn tri 12 mt phan hé k& todn, k& todn
huéng ndi ¢6 nhidu gdn két vdi quan tri doanh nghiép.
Vi vay, tinh cu thé xay dung k& toan quan tri dugc thé
hién qua xdc lap phuong thife thuc hién mé hinh ké& todn
quan tri. Bé chinh 1a xdc 14p noi dung, quy trinh thuc
hién ndi dung ké& todn quan tri, va co cdu by mdy, nhan
su thue hién quy trinh nay phit hgp véi yéu ciu quan tri,
dam bao phat huy chite ning, pht hgp véi ddc diém, khai
théc tot cde ki thudt co sd ké todn qudn tri.
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HUYNH LGOI (*)

S0 d6 1 : N§i dung ké toan quan tri doanh nghiép
san xuat

[ NOI DUNG KE TOAN QUAN TR] ]

I
[ “Ti€u chudn ndi bd chi phi, thu nhip, lgi nhuén ]
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[ BAO CAO KI: TOAN QUAN TR] ]
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PHAT TRIEN KINH TE Thing Mu#ii Mot 2007



1
dyng tiéu chuin ndi
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(4) Noi dung théng tin va quy trinh thu thap

thong tin lap bao cdo phan tich bign dong két qua [L
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Sd dé 2 : Quy trinh t8 chiic thyc hién mé hinh ké toan
quan trj doanh nghiép san xuat

xufit
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ké todn qudn tri cing 12 mot phan cu thé cla (& chic
thue hién k& todn qudn tri trong
doanh nghiép san xudt. O Viét Nam,

tri cang nhu ngudi lam ké todn quan
tri. Trén cd sd noi dung ké todn quan

l YEU CAU QUAN TR} . ]4— k& todn qudn tri phdi gin lién vdi
A (" Tieu Lhung Thu thip, kiém tra,dinh tinh, dinh i Bio khuynh‘hmfi‘ng la_ m?t' phanhg ctla k'i
chudn E lugng théng tin hogt ddng san xudt ‘::l? todn, k& todn ndi by, chuyén man ké
4 ';%' k Kinh doanh thyc 1é chinh | todn nén td chic bd mdy k& todn
'}Jhlh quan tri khéng thé tach khoi bd may
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i n}:zl“ - l4p, tinh khédch quan trong kiém sodt
| hoat Thong tin bién dong | va tinh chuyén mén cia k& todn quan
i dqng v nguyén nhén [
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doanh | ("Chi phi va "Thu thip, dinh tinh, dinh lugng “,,':E;;:’s‘:ﬁi::“ tri, b may k& todn quén tri cing gom
; thu nhip tlzr:(si tin hoat ding l quyét dinh quan ndm bd phén va nhung cing ¢é thé
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L tiém dn san ke WIeng - m linh hoat hgp nhat mot vai bo phén

Trong khi ké todn tai chinh nhan manh dé&n cdc tdc
dgng trén tai san, ngudn von hodc trinh trang tai chinh
ctia doanh nghiép, k& t6an qudn tri tdp trung vao nhiing
anh hudng dén quy trinh tao vt chat cua doanh nghiép.
Do d6, t6 chie thue hién mé hinh ké todn qudn
tri can tap trung vao thong tin lién quan dén quy
trinh tao vat chat. Pé chinh la:

ké todn quan tri vdi ké todn tai chinh
tiy thudc vao quy mé, trinh do, diéu
kién cia doanh nghiép, nhat 1a cdc doanh nghidp sdn
Xudt vita va nho.
So d6 3 : T8 chiic b may ké toan quan tri doanh nghiép
san xuat.

(1) Tiéu chudn ndi bd va quy trinh thu thap

[ B phén ké toan quan tr ]‘_

| KE TOAN TRUGNG ]_l

thong tin lap bao céo chi phi, thunhap, lgi nhuén;

[ B6 phéin ké todn tai chinh ]

hiéu qua hoat ddng san xuit kinh doanh;

(5) Noi dung théng tin va quy trinh thu
thap théng tin lap bédo cdo ching minh cdc quyét dinh
quan tri.

Trong cdc ndi dung trén, ndi dung nén, cé thé dp
dung cho doanh nghiép ¢ quy md, trinh do, diéu kién
khie nhau la ngi dung (1), cde ndi dung tha (2), thi (3),
thit (4), tht (5) 12 nhitng ndi dung cdn dugc xdc lap thich
hgp theo quy md, trinh dd, didu kién cha méi doanh
nghiép. Ngay nay, véi nhitng ti€n by nhanh chéng timg
ngay, Wing gid cua khoa hoce ky thuit, phuong tién xda 1y
thong tin, van dé quan trong trong thuc hién mé hinh ké&
toan quan tri chinh la dinh hinh théng tin ddp Gng yéu
¢Au quan tri cdu thanh trong timg ndi dung bing nhiing
chi tiéu trén bdo cdo dé ir dé xdc lap cde ki thuat co sd
xtt ly thong tin thich hop.

Bén canh nhitng viAn dé co ban trén, to chife bd may
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<- - - ->: Chuyén déi thong tin gitia hai bd phan k& toan.
<----=> : Hop nhi!t bd phan do Iudng két qua, higu quéa hoat déng va ba
phén k& toér yndu doanh nghigép nho).

TAm quan trong va thidt thue cta k& todn quan tri
khdong c¢dn 14 van dé tranh ludn trong cdc doanh nghigp
sdn xudt ¢ Viét. Trong khuon khé bii bdo nay ching toi
hy vong va chi difng lai gidi thiéu vé nhitng van dé co
ban té chie thuc hiégn k& todn quan tr; trong doanh
nghiép sdn xudt, md ra ggi ¥ khuon mau dé Lidp tuc cho
nhiing y tuong thiét ké chi tiét hon vé ké todn quan tri ®
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