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Trong thifi gian gin diy. vice dio tao
nguén nhin lue tai cic cd sd nuide ngoii
biing ngén sdch nhd nude trd thanh mot
trong nhitng muc tiéu thue hi¢n hang diu
clia Nhi nudce Viét Nam. Su thiinh cong
trong chinh sdch niy tai Trung Qudc, di
khiing dinh tam quan rong cia nd doi
v@i st phat trién ctia quéc gia trong Wong
lai.

Trong diéu kién nudc ta hién nay,
chuong trinh dio tao ngudn nhin luc ¢6
thé mang lai cic Igi ich sau:

- Tao ra nén ting cho sy phil wién
1au dai va bén viing cho dal mide trong
dng lai.

- Pao tao mdt ngudn nhén lye ¢o
diy dd trinh do va ndng luc theo ticu
chudin quic & nhiim ddp tng nhu ciu
tuyén dung ngity cing cao cta cic cong
ty nuidic ngoiti vit mot so cdc cong Ly wong
nude. Piéu nay ¢6 thé duge xem nhirmot
trong nhifng nhdn & gidn G cho chinh
sdch thu hat dau w nude ngodi viio Viét
Nam.

- Thong qua hoat dong nay, motdoi
ngi nhin lue ¢d rinh do va nang lyc sau
khi 16t nghiép s& tao ra dwde mot “hicu
{tng lan truyén” g6p phin niing cao chal
lugng lao ddng vi cdi thicn thu nhip cia
ngudi din trong nudc .

Vi nhitng Igi ich thi€t thye nhu
vily, chinh sdch dio tao ngudn nhin lyc
¢6 thé duge thuce hién theo cde hudng
sau: :

- Gdi cong dian Vit Nam ra nudce
ngoii dio tao biing ngin sdch nhi nude.

- Khuy&n khich quid winh wr dio tgo
tai cde cd s nuide ngoad rong khu vye ur.

- PBio tao thong qua cic cong Ly
nude ngodi ¢o chi nhinh hoat ddng tai
Viét Nam.

”  -Piotao thong qua hoat dong xudl
khdu lao dong.

E - Bio tao thong qua cic hoat dong
nghién citu phit wién (R & D) i cdc chi
nhanh ctia cOng Ly nude ngodl.

Viéc gdi cong din Viét nam ra
nude ngodi dao tao bing ngin sdch nhi
nude cling nhu trong khu vue wr hién da
vi dang dudc tién hanh. Tuy nhién,
chinh sdchniy s& thuc sy ¢é ich néu nhut
sau khi 6t nghiép, cdc cong din Viét
Nam quay vé phuc vu cho dit nudc lau
dai va viee sit dung ngudn nhin luc ndy
mang lai nhitng hi¢u qui nhit dinh. C6
nén ching, néu chiing ta cing nén chu y
(6i huéng khuyén khich cic cong ty nude
ngodi gia ting tic dong nghicn ciy R &
D sit dung lao dong ndi dia tai Viét
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Cic nhan to hinh thanh co s6
nghienciu R & D

Céc nhin 6 cho qud trinh hinh
thinh ¢d sd nghién ctiu R & D ctia cic
cong ly nude ngoii lai mot nude chi nha
tuong doi da dang va phiic tap, bao gdm
¢d chti quan lin khéch quan. Tuy nhién &
diy. ching ta ¢6 thé nhin ra mét s&
nguyén nhin chinh sau:

- Sy gia ting qui md sdn xudl tai
nhitng chi nhdnh ctia cic cong ty nudc
ngoai doi hoi cin phdi thanh lap cic co
sd nghién ciu R & D ndi dia. Cdc cd sd
nily ra ddsi nhiim dp tmg nhu cdu thich
ling clia cong ly doi véi moi truding kinh
doanh dic thi clia nutde chli nha, hay gidi
quyé&tcic vin dé phit sinh trong siin xudt
hoic phét rién cdc sin phdm mdi phuc
vu cho thi trudng ndi dia.

trong hoat ddng clia cdic cong ty nudc
ngodi tai nude chii nh cling ¢in nén tinh
16i.

Thi nhat, khi cdc cd s& nghién ciu
R & D cilia nude ngoai dugc thanh 14p
trén thi truding ndi dia thi ching $& thu
hit mét e ugng ¢6 mnh do cao va tay
nghé vitng vang. Sy tuyén dung ngudn
nhén Iyc ndy s€ ¢6 1gi cho nudce chii nha.
Tuy nhién, n€u ngudn nhan lc ¢ tiinh
dd tay nghé cao niy trkhu vire céc cong
ty qudc doanh hay w nhin trong nudc
chuyén sang thi cling s& gy cho nude
chii nhi nhitng 16n thil nao do.

Thit hai, cdc k&t quia va kinh
nghiém, ¢6 dude Trong qud inh lam
viée lai ciic ¢d s nghi€n citu clia cong ty
nude ngodi, ¢6 thé duge ngudi lao dong
viin dung d€ tao nén hiéu tng lan truyén,
mang lai khong it 1gi ich cho cic cong ty
ndi dia trong nudc.

Lgi ich cua viéc dao tao
nguon nhén luc théng qua

hoat dong nghién ciiu phat trién

cuiia cac cong ty nudc ngoai

- Suf gia ting trong cic hoat dong
hoi nhip toan ciu cha cdc cong ty da
qudc gia dil thiic ddy s phin cong lailao
dong trong cac hoat dong nghién citu R
& D ctia ho. Mot vai khia canh nghién
ctru mang tinh chit todn ciu s& dutge thie
hién tai tru s cong ty me, trong khi cic
khia canh khic dudc giao vé cho cdc chi
nhdnh cOng ty tai nude ngoii.

- Tinh chit chuyén mon hod ngay
¢ing ting trong cic hoat dong linh vie
k¥ thudit doi hoi cdc cong ty nude ngoai
phdi thi€t 1ap nhiing cd s@ nghién citu R
& D tai cdc chi nhinh nudc ngoai clia
minh, nhiim G&p cin vdi nhitng k&t qua
nghién citu clia cdc cd sd canh tranh ndi
dia

Nhu viy. véi cic nhin t6 uén thi
Viét Nam ¢é thé hy vong mot sif gia ling
cic hout dong nghién cu vi phél wién
tai cic chinhdnh cong ty nude ngodi hién
dang hoat dong. Mot Lhmh sich khuycn
khu.h hon nita cdc hoat ddng nay la diéu
cin thi€t. Tuy nhiéntinh chdt hai mat
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Thit ba, hoat déng nghién citu ctia
chi nhanh ¢dng ty nudc ngoai s& anh
huGng dén chi phi sdn xudl. chat lugng
sin phim, chién luge canh tranh ... va
do d0, s& tic dong dén xudt lugng, gid ci
vii 16i nhudin. Nhitng thay ddi ndy c6 thé
mang d¢n 1gi ich cho ngudi tiéu diing ndi
dia, 1am ting thu nhip ngin sdch chinh
phii, nhung lai ¢ nguy ¢d Jam gidm xuit
lugng v 1gi nhudn ciia cde cOng ty trong
nude.

Do dd, hoat ddng nghiéncituR & D
cﬁa cic chi nhdnh cong ty nude ngodi
ciin phii dugc xem xéL, so sinh va dinh
gid mot.cich cu thé cho timg qudc gia
nhim BAm gidm nhitng tic dong bal l¢i
c¢ho nudie chi nhi. Khi thue hién cong tdc
ndy. ciing cin hwu § mots6 cc diém sau:

- Khi dinh gid cdc tic d(‘m;__ clia
hoat ddng nghién citu R & D ctia cdc th
nhdnh cong ty nudc ngoil chung ta cin
phén bi¢t giita tic dong do s0 lugng gia
ting cdc ¢d sd nghién cifu R & D mang
lai va tdc dong géy ra do tinh chil s& hitu
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clia cOng ly nude ngodi.

- Bin chilt clia cdc tde dong doi khi
con phu thude vao tinh chat canh tranh
gilfa cdc cOng Ly ¢6 cdsd R & D riéng vdi
nhau.

O Viét Nam cho dén nay, nhitng
nghién ctiu thye ién vé tic dong cia
hoal ddng nghién citu R & D 1ai cic chi
nhdnh ¢dng ty nude ngodi chwa duge
nghién ctitu mot cich chi tiél do mot s§
cdc nguyén nhiin khich quan va chi
quan. Ngoii nhitng kho khin v& ngudn
$0 lidu thdng k& thit ¢ip, vice tim hi€u s6
lugng va tinh chit clia hoat déng R & D
tai cdc cd sd cOng Ly nude ngodi tai Viét
Nam ciing khong phdi khong 6n kém.
biéu nay doi hoi nhitng nd lue 1 phia
Nha nuéc trong viée khuyén khich vi tao
diéu kién thuin lgi cho cdc cong tdc nay.
O diy chiing ta ¢6 (h€ viin dung mdt mo
hinh 1y thuy¢t don gidn dua wén nhimg
khdi niém kinh t& hoe d& chitng minh cho
I¢i ich hoat ddng R & D cha cic chi
nhdnh cdng ty nude ngodi dbi vdi nude
chii nha ( md hinh cla Spencer and
Brander, 1983).

Mb hinh ly thuyét don gian:

Cic gid thidt cho vi¢e don gidn hod
mo hinh:

1. Cic cong ty ¢6 thé tién dodn
dutgse 1gi nhudn tiang thém do hoat dong R
& D mang lai.

2. Cic cong ty ¢6 thé thu duge I
ich (6 da do hoat ddng R & D mang lai
ngoai il viée dong thué cho phin Igi
nhuin ting thém.

3. Cic ¢ong ty xem tién ludng trd
cho y&u 1§ d6i ngdi nghién eiu R & D nhw
chi phi bién ctia viée thué mudn yéu 10
dé vir ¢6 xu hudng cho chiing bing vdi
Igi nhudn bién dé (81 da hod 1di ich.

4. Boi ngii nhiin lye lam viée cho
cde ed G nghién citu R & D 14 y&u 16
ddng nhil, tham gia vio mot loai hinh
hoat dong R & D.

Mé hinh dan gidn ¢6 thé dugce bicu
hién qua dd thi bén:

Trong do6 :

PH: duting I¢i nhudin bicn (i viGe st
dung nhin luc trong cdc doanh nghiép
noi dia khi chuta ¢6 cde cd sd R & D clia
chi nhinh nude ngoai. Lgi nhudn bién
dugc cho Ia gidm din khi s lugng nhin
luc (SNL) ting dén.

PA : duting (6ng Igi nhudn bién
trong cdic doanh nghi¢p khi cé sut hién
dién cha cdc ¢d sd R & D tai cde chi
nhinh ¢dng ly nude ngoai.

ST : duting cung y&u & lao dong
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cho ciic cd s R & D. Puting nay thé hién
chi phi ddo tao cho viée dio tao cic yéu
(8 lao dong do.

Lgi tfe ¢6 dudc Y viée st dung cic
hoat dong R & D la chénh 1&ch giira lgi
nhudn bién tir ¢dc hoat dong R & D va
chi phi bién do sit dung céic hoat ddng R
& D.

Tdc dong clia hoat ddng nghién citu
R & D 1ai cdc chinhdnh ctia cong ty nude
ngoai nhu sau:

Khi chuta ¢6 ¢dc cd sd nghién cdu R
& D ciia nude ngodi dugie thanh 1dp thi s6
lugng lao dong duge thué mudn trong
cdc cong ty ndi dia § mitc ON1 véi mic
lugng dong nhit OW 1. Do d6, thing du
cuia cic xi nghiép ndi dia ¢6 dude tir viée
stf dung cde y&u 1§ lao dong niy li tam
gidc PWIEL

Khicdc cd sd nghién ciu R & D clia
c¢dc chi nhinh cong ty nude ngoii thinh
lip, 1am ting nhu c¢iu tuyén dung ngudn
nhian lyc ¢6 tay nghé vi trinh db cao
trong nudc , mife luong clia lao ddng nay
ting 1én d€n OW2. Tong s0 luong nhin
cong duge thué mudn cling ting (ON2),
nhung lugng nhin cong duge thué mudén
trong cic cong ty ndi dia gidm chi con
W2B.

K& qud 1a thing du clia ngudn
nhin lyc c6 dude s€ ting 1én mdt lugng
12t gide W2WI1EIE2 con thing du clia
cdc cOng ty ndi dia (ir viée st dung ngudn
nhin Iye gidm bdt mot lugng 1a uf gidce
W2WIEIB.

Khi bl trlt ¢di dugic etia thing duw
nguthilao ddng so vdi cdi mal rong thiing
du cidc cong Ly ndi dia ta thi'y vin con lgi
ich (Ihé hién qua tam gidc BE1E2). Nhu
vily. k& qud md hinh cho thil'y mic di sy
hinh thiinh va hoat ddng ctia cd sé nghién
ciiu R & D

hinh Iy thuy&t nay chi & mitc don gidn do
su' riing bude clia cdc gid thigl & wén. Su
dich chuy€n ctia cdc duting nhu PA, ST
vl PH s€ cho phép chiing ta nghién citu
sdu hon khi loai dén cdc gid thiét da néu
nhiim 1Am cho md hinh gin sdt véi thue
t&hon. Bai vi€t xin dugc két thic véi mot
s6 cdc dé nghi nhiim 1a gidm tic dong
liéu cure 1én cic cong ty ndi dia:

Thit nhat, 18n that vé phia cic cong
ty ndi dia ¢6 thé€ gidm di néu ban lanh
dao cdc cong ty ¢6 (hé tién dodn dude
miic 1gi nhudn ¢6 duge Wr cic hoat dong
nghién ctu R & D ctia ho. Mudn viy.
ban linh dao cong ty ndi dia ¢in nén cé
nhitng ki€n thic nhit dinh trong cong tic
20 120 ngudn nhén lyc cling nhu cic ky
niing v& qudn tri @i chinh va quin tri
doanh nghiép.

Thit hai, cic cdng ty ndi dia nén tén
dung moi khd ning van dung cdc k&t qua
nghién ctu R & D ¢6 duge nhiim ting
thém Igi nhudn.

MGt chinh sdch ctia cic cong ty ndi
dia nhiim thu hit, ddo tao va gitt lai nhin
(i € gitp ho da dang hod sin phim vi
ting thém hiéu qua hoat ddng kinh
doanh ctia minh. .

K& 1iép, Nha nudc nén cd chinh
sdch khuy&n khich cdc cd sd nghién citu
R & D nuGe ngodi tuyén dung Iue lugng
lao ddng mdi gia nhip. rinh su chuyén
dich lao dong tir khu vue kinh doanh ndi
dia sang cic cong ty nudc ngoai.

VA cudi cling, Nhit nuGc nén diy
manh cdc hoat ddng trao dai thong tin
gitfa cdc doanh nghiép trong nude vdi
cic chi nhdnh cong ty nude ngodi nbim
hoc hoi thém tir k&t qud nghién citu clia
ho ®
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