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WORK OF

Al HOC QUOC GIA TRHCN

'ON THE RECENT

THE PREPARATORY

'COMMITTEE

'OF THE HCMC

NATIONAL

To rearrange the universities and
scientific research institutes in
HCMC, the Prime Minister promul-
gated Decree No 16/CP on the estab-
lishment of the HCMC National
University on Jan 27, 1995.

In order to implement Decree No
16/CP, the Minister of Education and
Training issued decision No 826/GD-
BT on March 16, 1995 on the forming
of the Preparatory Committee of the
HCMC National University including
9 rectors of 9 university members and
Deputy Chief of the Southern Office
of the Ministry of Education and
Training and appointed the rector of
the HCMC Polytechnic University as
Head of the Committee.

l. The major work having been done by
the Preparatory Committee since March
16, 1995:
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1. To recognize the situation and
forecast the techno-scientific and so-
cio-economic development of the
South, the country, the region and the
world, from that look at the situation
of 9 university members, set the tar-
get, plan, step and strategic motto for
the HCMC National University by
the year 2020.

The Preparatory Committee has
discussed to predict the megatrends
of the world, the region and Vietnam
by the year 2020 as follows:

- The most important points of
the new techno-scientific revolution
are information, biology, automation,
new materials, new energy, and the
environment.

- Vietnam has integrated into
Asean in the trend of economic glo-
balization and from political hostility
to development competition.

- Human being is the key source
for the development in the transi-
tional step from the industrial civili-
sation to the information onme, the
product of training work in the multi-
sector market mechanism.

- The targets by the year 2020
comprise industrialization and mod-
ernization, rich people, strong coun-
try, equal and civilized society, per
capita GDP: over US$2,000.

- Hé Chi Minh City, where the
HCMC National University is lt_)cated
and which it serves mainly is ?.he
most vital city of industry, service,
and trade with its industrial output
and payment to the Treasury which
represents one third of the wh_ole
country’s revenue. Its geographical
location makes it become the commu-
nication center of the whole country
and the Southeast Asia with busy
airport and seaport. The South - the
oil area, rice granary, and first indus-
trial area, the last exploited land of
the country - gather people from vari-
ous areas with diversified culture who
have large heart, definite will, open
mind and energetic view, sensitivity
to techno-scientific revolution. The
HCMC currently has 100,000 gradu-
ates from universities and colleges, of
which 800 have master degrees
granted by 60 countries.

- 9 university members of the
HCMC National University have 78
falculties, 46 centers, 76 departments
with over 80 disciplines training
70,000 students of various kinds, and
systems, 2,527 teachers of which pro-
fessors represent 8.9%, doctors 12.3%
and masters 7.7% and an area of
428,000 sq. meter and buildings cov-
ering 197,644 sq. meter.

Some opinions about 9 university
members of the HCMC National Uni-
versity are as follows:

a. Advantages and opportunities:

- Most teachers love their career,
have stability of ideology and politics,
sensibility to renewal and vitality,
give their whole mind to the develop-
ment of education and training and
the country.

- The staff graduating from many
countries have wide relations with
production establishments and inter-
national institutions.

- The Party has appropriate and
timely policies on politics, economy,
society and diplomacy and the society
understands more and more clearly
the dynamic of the education and
training sector and makes more and
more reasonable policies for the edu-
cation and training development.

- The HCMC National Univer-
sity is located in the region and the
city which have the best conditions
for training, scientific research and
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development.
; b. Shortcomings, difficulties and
challenges:

- Most of staff still have low
levels which are not updated in com-
parison with the requirement of
training and techno-scientific re-
search.

- The target, content, curriculum,
disciplinary structure, subject, teach-
ing method, evaluation method are
far behind the requirement of indus-
trialization, modernization, the infor-
mation society, as well as universities
of the region and the world.

- The material base of universi-
ties are still poor and obsolesent:

- The contents of curriculum with
inappropriate structure are not up-
dated yet.

- The experimental equipment
are scatteredly equipped for some
subjects, the remainder have obsoles-
cent equipment or not. Especially
equipment for pustgraduate studies is
not available.

- The teaching and class facili-
ties are insufficient and not modern.

- Some universities are well
equipped with computers but they are
not linked with internal and interna-
tional networks yet and their effi-
ciency of computer usage is low.

- The competition in education
and training, science and technology
in the country, the region and the
world is very fierce whereas the
budget granted to the training sector
is small, the society is polarized into
the rich and the poor, the staff’s
living still faces with difficulties. All
of this is opposite to the requirement
to rapidly improve their staff's skill.
The rearrangement creates diverse
strength of universities but it cannot
avoid the contradiction between de-
partments and individuals.

- The level and tool of manage-
ment are low, the organizations are
too dispersed.

c. The real objective require-
ments and significance of the HCMC
National University:

- In the past the planned econ-
omy was underlined, the training was
subsidized and graduates were as-
signed by the Government, the lim-
ited skill was accepted due to demand
of the society at that time. As a result,
the scattercd and small model of
training was costly and of low quality
but suitable for many people’s man-
agement level as well as their mind.

- The period of industrialization,
modernization with an information
society integrating into the regional
and the world economies and the
fierce competition in science and
technology do not allow small univer-
sities’ existence. The best quality of
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an university depends on its post-
graduate training; this will be ob-
tained when the National University
is formed by the merging of 9 univer-
sities.

In addition to the merging to
develop and attain the world stand-
ard, the Government’s investment
and policies will be concentrated and
unified so as to increase the effi-
ciency, effectiveness and scale of
training, especially in a poor country
like Vietnam. At the same time, Thi
Bice District, HCMC, will be an intel-
lectual park where learning activi-
ties, scientific researches and talents
training are brought about.

- Based on the above scientific
analysis the Preparatory Committee
has built the target, plan, step and
strategic solutions to setting up the
HCMC National University by the
year 2020 with tasks and functions
stipulated in the Decree 16/CP by the
Prime Minister as a center of multi-
disciplinary training and scientific
research of the whole country, help-
ing other universities with training
and scientific research.

2. Later on, the Preparatory
Committee set up the training model
and scientific research with the fol-
lowing main points:

- To apply study system by cred-
its to the whole HCMC National Uni-
versity and the master studies in-
clude some 80 credits, bachelor 160
credits.

- There are three degrees of
training: Bachelor, Master and Doc-
tor and the postgraduate training will
be pushed up. It is estimated that the
University’s students may reach
150,000 and attendants for MA de-
gree may account for 15% of gradu-
ates.

- As for BA training, the two
stages are considered: generalization
and specialization, and the former
will apply 7 programs on the trial
basis.

- The postgraduate training will
be paid full attention; the training
departments will be attached to the
scientific research institutes.

3. On the basis of the training
model, the Preparatory Committee
has concentrated great efforts and
much time on discussing the organ-
izational regulations and operations
of the HCMC National University
with the main points as follows:

- On training and scientific re-
search: training and issuing BA, MA
and PhD as first, second and highest
university degrees.

- On organization: there are
three levels with four-year term:

+ Level of the National Univer-
sity

+ Level of the university, re-
search institute, center affiliated
with the National University.

+ Level of faculty

The degree of concentration and
management devolution will change
in accordance with level progress,
management tool and the process of
concentration to the new site with the
spirit of complete management devo-
lution with a view to improving the
responsibility and the creativeness of
every unit under the unification of
regulations, policies, leadership in an
administrative body as the National
University.

- The Science Council of the
HCMC National University is a con-
sulting body for the Director on the
training and scientific research; and
meanwhile some legislative aspects
with the aim to raise the National
University’s self-governing.

- As for finance, the University
is an accounting unit at level 1, hav-
ing a stamp bearing the national em-
blem and a private account. The
budget allocated by the State is man-
aged by the National University, the
self-provided funds will be concen-
trated step by step, at first they are
completely devolved to the generat-
ing stage.

- Regarding relation, the Univer-
sity is under the Ministry of Educa-
tion and Training and permitted to
make direct relations with other
State agencies.

4. The Preparatory Committee
initially planed the new estab-
lishment in Tha Bdc District with
main work as follows: :

- To repair offices, classes and
dormitory so that the General Uni-
versity began new schoolyear in Sep-
tember 1995.

- To cooperate to make comput-
ing data of typographical map of the
National University for the planning
and land map with scale of 1/2000.

- To coordinate with the HCMC
Planning Institute to make plan and
feasibility study for building new
premises of the National University
in Thi Bide District capitalized at
VND7,000 billion and safeguard this
planned site.

5. To formulate a project of get-
ting loans the World Bank for the
National University’s development
with three contents:

- To plan borrowing US$3 mil-
lion for the training of staff and the
installment of modern management
facilities of the National University.

- To plan borrowing US$40 mil-
lion for the equipping of 52 modern
laboratories and teaching instru-
ments of university members and the
Institute in the National University.



- To plan borrowing US$3 mil-
lion for equipment commonly used in
the National University.

Initially the World Bank’s ex-
perts highly appreciated our prepara-
tion and will try to cooperate with us
to make installation at the end of
1996.

To expand the operational func-
tions and get more assistance from
other sectors in building the HCMC
National University, on July 20, 1995
the Minister of Education and Train-
ing decided to strengthen the Pre-
paratory Committee of the HCMC
National University with additional
members as follows:

- Prof. Nguyén Van Hiéu, Chair-
man of the Science Council of the
National Natural Science and Tech-
nology Center.

- Prof. Chu Pham Ngoc Son, Di-
rector of the HCMC Chemical and
Physical Analysis Center, Chairman
of the HCMC Union of Science and
Technique Associations.

- Prof. Nguyén Ngoc Trén,
Chairman of the Committee for Over-
seas Vietnamese.

- Prof. Dr. Tridn Chi DPdo, Vice
Minister of Education and Training
was appointed as Chief of the Pre-
paratory Committee.

Il. The Preparatory Committee has im-
plemented the following work since July
10, 1995:

1. To accept, review and keep on
perfecting the necessary documents
concerning the construction of the
HCMC National University.

2. To organize the apparatus of
the General University with the
Management Committeee including 6
members and 154 cadres (mainly
coming from the three fundamental
science faculties of three technique
universities and some cadres of Uni-
versities of Economics, University of
Finance and HCMC University). The
General University’s Party organiza-

. tion was formed with 47 members

and Communist Youth Union, Trade
Union and Student Association were
also brought into operation. The Gen-
eral University takes charge of gen-
eral training in the first stage (3
semesters) with 20 subjects (6 applied
for every student, 12 for technique
block, 9 for natural sciences and ped-
agogy block, 14 for economics and law
block). The General University has
accepted and trained 6,129 students
in the two sites (the main one is in
Thi Bie District and another on the
campus of the HCMC Polytechnic). It
is estimated the General University
can accept 20,000 students by Sep-

~ tember 1996 and its permanent staff

may reach 500. The General Univer-
sity is making the best use of its

advantages with skilled teachers and
well-equipped facilities but at present
it also has to overcome many difficul-
ties in organization, spirit, and defi-
ciency. Y

3. To plan the entrance examina-
tion for the schoolyear 1996-1997
with the following main points:

- The HCMC National Univer-
sity trains students according to
credit study system including only
two stages from 1995 term. In the
first stage, students attend 7 courses
in line with 7 disciplines which they
chose and passed the entrance exami-
nation. The students have to sit for
an exam to enter the second stage or
not in order to study disciplines cho-
sen in the first stage in the specilized
universities.

- The HCMC National Univer-
sity will accept without examination
those who gained a good score of 34
points up in the high school gradu-
ation test, the other applicants can sit
for three exams according to 7 disci-
plines of the first stage and the stand-
ard points will be fixed for each dis-
cipline. ;

- The applicants for in-service
and junior college systems may sit for
the same exam as the full-time sys-
tem or the separate exam held at the
specialized universities after the
exam of the full-time system.

- The HCMC National Univer-
sity has the Recruitment Commission
which uniformly direct and manage 9
Examination Organization Boards in
9 university members. To help the
Recruitment Commission there are
boards for making tests and examin-
ing, guarding, inspecting and secre-
tarial duties.

4. The Preparatory Committee
kept on directing the planning of the
HCMC National University at the
new campus; building the organiza-
tion and machine of the university
members in the orientation of moder-
nity, multi-disciplines, interdepend-
ence, not coinciding, streamlining the
capabilities of teachers and facilities
for the training and scientific re-
search, especially considering the sci-
entific features and reasonability in
the structure of the four Universities
of Generalization, Natural Sciences,
Social and Human Sciences and Ped-
agogy.

5. The Preparatory Committee
promoted the initial cooperation with
the two American university commu-
nities, CECID (including 29 universi-
ties) and MUSIA (including 12 uni-
versities) in the range of exchanging
cadres, students, experience from or-
ganization, management, training
and scientific research.

It is a full year since the Prime

Minister signed Decree 16/CP dated
Jan 27, 1995 on the establishment of
the HCMC National University. The
Preparartory Committee has at-
tained good achievements in fulfilling
these above-mentioned tasks thanks
to: !

- The common efforts of the Com-
mittee’s members, the unification of
viewpoints, the democracy in work-
ing, the same will and aspiration that
the HCMC National University will
be a dynamic for the country’s socio-
economic development. iy

- The precious assistance in
knowledge and finance of various su-
perior levels and teachers and staff of
university members and other rele-
vant bodies.

- The instruction and help of the
leadership of HCMC, Séng Bé Prov-
ince, ministries and the Government.

- On behalf of the Preparatory
Committee of the HCMC National
University, I would like to extend my
gratitude to teachers and cadres of
the HCMC National University, supe-
rior levels, and other relevant bodies,
all of you have helped us to fulfill our
tasks. In addition to our finished
work, we can't avoid mistakes and
there are many remaining issues in
comparison with the requirement. It's
the first step that counts, moreover
there are a few universities in the
country and the world as well which

" have large size and disciplines as the

HCMC National University, mean-
while the Preparatory Committee’s
conditions of working were very dif-
ficult: no assistant machinery, no le-
gal status, no budget...and our mem-
bers’ efforts are limited whereas we
have to undertake principal work in
our universities, the work for the Pre-
paratory Committee is only our addi-
tional one.

On December 18, 1995 the Prime
Minister decided to appoint Prof. Dr.
Tran Chi D4o, Vice-minister of Edu-
cation and Training as Director of the
HCMC National University and on
Jan 22, 1996 the Minister of Educa-
tion and Training decided to assign 5
Vice-directors and 4 managers of the
HCMC National University’s depart-
ments.

So far the work and tasks of the
Preparatory Committtee are consid-
tred to come to an end. Speaking for
the Committee’s members, 70,000
students and 4,000 staff of the HCMC
National University, I wish the Uni-
versity’s first director, Vice-Minister
Tran Chi Pdo good health to make
rapid progress for the HCMC Na-
tional University.

I also wish all of you good health
and success®
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