MEASURES TO EXPAND MARKET
AND PROMOTE EXPORT

Thel—e are only four months for
Vietnamese exporters to obtain the
target of US$10 billion worth of
exports this year. This means that
Vietnam should export some US$4
billion worth of goods in the last
four months of 1999. The problem

etnam’s export business has devel-
oped constantly and made the ex-
port earnings approach the US$10-
billion marlk as shown in the follow-
ing figure.

Figure 1: Export value In the years
1988- 1999
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facing us now is how to expand
market and promote export.

1. Export in the past decade

In the past twelve years, correct
policies adopted by the Government
and joint efforts of business circle
helped Vietnam, for the first time in
its history, earn US$1 billion in ex-
port in 1988. From then on, the Vi-
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The figure 1 shows that the ex-
port value increased year after year,
although its speed is somehow un-
steady. In the years 1988- 1993, the
growth rate was low because the
traditional market for Vietnam's ex-
port, including the former Soviet
Union and East European bloe, col-
lapsed and Vietnam started to mar-
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ket its goods to Western countries.
In the period 1993. 1997, the export
value increased miraculously- by
30% a year. In 1998 and the first
half of 1999, the export value rose
slowly and tended to slow down be-
cause of many reasons (natural dis-
asters, Asian financial ecrisis and
bad performance of the export busi-
ness). From April 1999 on, the ex-
port value showed an upward
tendency. In the first seven months
of the year, the export earnings
reached US$6,166 million, increas-
ing by 12.2% in comparison with
the same period last year and sur-
passing the target set for the year
(a 7% increase). This achievement is
due to many facts:

- Asian economies, especially
Thailand, Japan and South Korea,
started to recover from the financial
crisis and increase their import.

- The EU offered favorable treat-
ment to Vietnam’s exports. From
July 1999 on, the EU applied the
preferential tariff system to exports
from Vietnam (certain goods used as -
raw materials are even exempted
from customs duties).

- Measures to promote export in-
troduced by the Vietnamese govern-
ment started to produce good
results. For example, Decree 57/CP
allowed all companies to export and



Table 1: Ten leading export items from Vietnam in 1994 -1998
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China (including Hong Kong) Tai-
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comparative advantage while their
industries are better developed, Vi-
etnam meets with keen competition
from these countries with the result
that the Vietnam’s trade gap is on
the increase (around US$1.2 billion
a year). This situation forces the
Government, Ministry of Trade and
exporters to find measures to im-
prove the international competitive-
ness. By 2003 when the CEPT is
applied, Vietnam will certainly meet

with more difficulties in competing
with these partners.

- Japan ¢

Japan is. an important trading
partner of Vietnam and second only
to Singapore. Its trade value with
Vietnam in 1998 reached some
US$%3 billion. In the past, Vietnam
usually enjoyed a surplus in trading
with Japan but it is on the decrease
now. Vietnam exports farm prod-
ucts, sea products, clothing and
crude oil to Japan and buys ma-
chines and technical materials.

On May 26, 1999, the Japanese
Government extended the MFN
status to Vietnam and thus- facili-
tated the development of trade rela-
tion between the two countries. It's
expected that the value of Vietnam’s
export to Japan will reach US$5.1 -
5.4 billion by 2005.

To achieve this target, Vietnam-
ese exporters should:

+ beef up the quality manage-
ment control, and

+ study distribution.channels in
Japan and Japanese businessper-
sons’ tastes in order to work out
ways to adjust to them.

- The U.S.
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This is a big, highly competitive
and demanding market. In the past
four years after the U.S. - Vietnam
relation was normalized, the bilat-
eral trade has developed well and
the U.S. -Vietnam trade value
reached some US$1 billion a year.
Vietnam sells coffee, crude oil, foot-
wear, sea products, clothing, vegeta-
ble and rice to the U.S. and buys
machines and various kinds of raw
materials.

The upcoming trade agreement
between two governments will lead
to bright prospect of better trade re-
lation.

To make the best use of this new
opportunity, Vietnamese companies
should try hard to enhance their

competitiveness in order to enter .

and gain a foothold in this market.

Studying other markets, such as
the EU, Russia and China, we saw
that goods from Vietnam are poorly
competitive and couldn’t bear com-
parison with their foreign counter-
parts. To solve this problem will be
central to our effort to promote the
export.

2. Measures to expand the market and
promote the export

a. Improving the quality and re-
ducing the production cost

This is the most important
measure to promote the export.
Companies should make intensive
investments, import modern tech-
nology, beef up the management
mechanism, improve the labor pro-
ductivity, practice thrift and en-
hance their public image.
Particularly, they had better apply

international methods of controlling
the quality and productivity.

b. Supplying detailed informa-
tion to exporters

One of difficulties facing export-
ers is the shortage of information
about foreign markets. To help solv-
ing this problem, the Government
had better provide exporters with
such information, especially about
68 countries that have offered pref-
erential treatment to Vietnam,

through mass media, publication,
workshops, ete. Moreover, fee
charged for the use of the Internet
could be lowered with a view to en-
couraging companies to browse
through the Internet for necessary
information or open websites to pre-
sent themselves to potential custom-
ers. The problem is to help
exporters get a better understanding
of foreign markets, and then, sell
what buyers need, instead of what
the exporters have.

c. Training a new army of man-
agers

The new army of managers
should include businesspersons who
have managerial skills, strong will,
knowledge of foreign languages and
enough courage to deal with difficul-
ties and foreign competition.

d. Carrying out trade promotion
activities

The Government should estab-
lish a National Center for Trade
Promotion with a network of
branches in economic centers all
over the country to direct and help
export companies develop their busi-
nessest





