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Dua trén quan diém vé tri thic, nghién clu nay danh gia tac déng clia
qua trinh quan tri tri thiic tGi két qua hoat déng clia 482 doanh nghiép
Viét Nam. K&t qua phan tich mo hinh SEM cho thdy trong sé 4 nhan t6
clia qua trinh quan trj tri thic thi thu nhan tri thic, chuyén giao tri thic
va Ung dung tri thic tac dong tich cuc téi két qua hoat déng clia doanh
nghiép. Tuy nhién, nghién ctu chua tim thdy bang chiing théng ké cho
thay bao vé tri thiic tdc dong tdi két qua hoat dong clia doanh nghiép.
Trong s8 cac nhan t6 clia qua trinh quan trj tri thirc, tr A liéu mau thu
thap dugc, chuyén giao tri thiic tdc déng 16n nhat téi két qua hoat
dong. Ngoai ra, thu nhan tri thiic cling tac dong tich cuc téi ing dung
tri thlrc trong cac doanh nghiép Viét Nam. Déng thai, ing dung tri thic
la trung gian mét phan trong méi quan hé gilta thu nhan tri thiic va
két qua hoat déng clia doanh nghiép.

Abstract

Through knowledge-based view, this study assesses the impact of the
knowledge process capability on firm performance of 482 Vietnamese
enterprises. The results of SEM model analysis show that among the
four factors of the knowledge process capability, knowledge
acquisition, knowledge conversion and knowledge application have a
positive impact on firm performance. However, knowledge protection
insignificantly affects on firm performance. Among the factors of the
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knowledge process capability, knowledge conversion has the greatest
impact on firm performance. In addition, knowledge acquisition also
has a positive impact on knowledge application in Vietnamese
enterprises. Beside, knowledge application is a partial intermediation
in the relationship between knowledge acquisition and firm
performance.

1. Gigi thiéu

Thé ky 21 dugc coi 1a thé ky ctia nén kinh té dya vao tri thirc nén cac doanh nghiép sé hitu tri thirc
s& cai thién dugc két qua hoat dong va nang cao dugc lgi thé canh tranh (Chang & Chuang, 2011).
Boi vi nén tang ciia lgi thé canh tranh trong cac doanh nghiép da chuyén tir ngudn lyc hitu hinh sang
nguon lyc tri thirc (Wong & Aspinwall, 2005; Tan & Wong, 2015). Dong thoi, dudi ap luc cia sy
canh tranh khdc liét, cha nghia toan cau hoa cung sy phat trién nhanh chong cua khoa hoc cong nghé,
quan tri tri thirc déng mot vai tro thiét yéu trong su thanh cong cua doanh nghiép (Tan & Wong,
2015). Quan tri tri thirc gitip cho doanh nghiép hinh thanh nén ning lyc co s& ha tang tri thirc, qua do
tao diéu kién thuén loi dé trién khai qua trinh quan tri tri thirc trong doanh nghiép (Gold va cong su,
2001; Wong & Aspinwall, 2005; Mills & Smith, 2011; Igbal va cong su, 2019). Thong qua qua trinh
quén trj tri thirc, nguoi lao dong s& dugc khuyén khich thao luan va chia sé kién thirc trong cac nhom
lam viéc dé c6 thé sang tao ra nhiing tri thirc méi ciing nhu ap dung nhimg kién thirc da dugc hoc vao
cong viée, qua do nang cao dugc nang suat lao dong cling nhu két qua hoat dong cila doanh nghiép
(Gold va cong su, 2001; Pérez-Lopez & Alegre, 2012; Rehman & Igbal, 2020). Ngay cang c6 nhiéu
bang chimg dang tin ciy trén thuc té chi ra rang quan tri tri thirc giup cac doanh nghiép c6 thé cai
thién duoc nang suit va két qua hoat dong (Gold va cong su, 2001; Mills & Smith, 2011; Tan &
Wong, 2015). Do vy, nghién ctru vé tac dong ctia quén trj tri thirc t6i két qua hoat dong cua doanh
nghiép 1a mot dé tai quan trong, vira c6 tinh 1y luan lai vira c6 tinh thyc tién.

Tai Viét Nam va trén thé gioi hién nay dang ton tai rat nhiéu thang do vé qué trinh quan trj tri thirc
trong doanh nghiép v6i nhiéu nhan t6 khac nhau (Gold v cong su, 2001; Seleim & Khalil, 2007; Tan
& Wong, 2015). M6 hinh nghién ctru dugce khoi xudng bai Gold va cong sy (2001) dugce thira nhan
rong rai nhu mot tap hop nhitng nhan té quan trong nhét ciia qua trinh quan tri tri thirc gém c6: Thu
nhan tri thic, chuyén giao tri thirc, rng dung tri thirc va bao vé tri thirc (Seleim & Khalil, 2007; Mills
& Smith, 2011; Pérez-Lopez & Alegre, 2012; Abu-Bakar va cong sy, 2016). Tuy nhién, hau nhu cac
nghién ctru trudc ddy méi chi danh gia tic dong clia cac nhan t6 ciia qua trinh quén tri tri thirc toi két
qua hoat dong ctia doanh nghiép (Gold va cong sy, 2001; Mills & Smith, 2011; Tan & Wong, 2015;
Ngoc-Tan & Gregar, 2019). Trong khi d6, mdi quan hé giira thu nhan tri thirc va tng dung tri thirc
hiém khi dugc quan tim nghién ctru (Seleim & Khalil, 2007). Do vay, nghién ciru nay sé mé rong mo
hinh nghién ctru ctia Gold va cong su (2001) bang cach danh gia thém tic dong ctia thu nhan tri thirc
t6i (mg dung tri thirc, dong thoi kham pha vai tro trung gian cia ing dung tri thirc trong mdi quan hé
giita thu nhan tri thirc va két qua hoat dong. Pay 1a mot mbi quan hé quan trong nhung lai it dwoc
quan tAm nghién ctru tai Viét Nam va trén thé gioi.

Ngoai ra, két qua hoat dong ctia doanh nghiép trudc day thuong dugc do ludng bang cac chi tiéu
tai chinh (Huselid, 1995; Delery & Doty, 1996). Tuy nhién, cac chi tiéu tai chinh khong thé phan anh
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dugc cam nhan vé ning lyc canh tranh cua doanh nghiép (Lin, 2013; Lu va cong su, 2015). Do do,
két qua hoat dong cta doanh nghiép can duoc dénh gia dyua trén mot thang do cam nhan gdm cac chi
tiéu tai chinh va phi tai chinh (Delaney & Huselid, 1996; Lin, 2013; Lu va cong su, 2015). Chinh vi
vay, dua trén nhu cau 1y luan va thyc tién, nghién ciru nay phat trién mot mé hinh tong hop danh gia
mdi quan hé giita qua trinh quan tri tri thirc va két qua hoat dong ciia cac doanh nghiép Viét Nam.

2. Téng quan nghién ciru va co sé ly ludn

2.1, Qua trinh quan tri tri thuc

Tai Viét Nam va trén thé gi¢i dang ton tai kha nhiéu dinh nghia vé qué trinh quan trj tri thirc (Gold
va cong su, 2001; Pérez-Lopez & Alegre, 2012; Ngoc-Tan & Gregar, 2019). Nonaka va Takeuchi
(1995) dinh nghia qua trinh quan tri tri thirc lién quan dén viée séng tao tri thirc cia cic ca nhan va to
chirc. Ngoai ra, Alavi va Leidner (2001) coi qua trinh quén tri tri thirc s& gitip bo sung tri thirc va tao
ra gia tri cho doanh nghiép. Tan va Wong (2015) dinh nghia qua trinh quan tri tri thuc 1a mét tap hop
céc hoat dong tri thirc gitip doanh nghiép nang cao két qua hoat dong gdom c6 6 yéu tb: (1) Thu nhan
tri thtre, (2) hinh thanh va sang tao tri thirc, (3) s dung va tng dung tri thirce, (4) luu trit va cép nhat
tri thirc, (5) chia sé va chuyén giao tri thirc, va (6) bao vé tri thirc. Con tai Viét Nam, Ngoc-Tan va
Gregar (2019) dinh nghia qua trinh quan trj tri thirc con bao gom viéc cac t6 chirc pho bién tri thirc
ma ho thu nhan dugc giita cac thanh vién, gdm c6 ba nhan td: (1) Thu nhan tri thirc, (2) phan phbi tri
thirc, va (3) Gmg dung tri thirc. Tuy nhién, nhiéu nghién ctru cho ring qua trinh quan trj tri thirc s&
gitp doanh nghiép tan dung dugc loi thé cua nang lyc co so ha tﬁng tri thirc v6i bon nhan to: (1) Thu
nhan tri thirc, (2) chuyén giao tri thire, (3) tmg dung tri thirc, va (4) bao vé tri thirc (Gold va cong su,
2001; Mills & Smith, 2011; Pérez-Lopez & Alegre, 2012; Abu-Bakar va cong su, 2016). Trong do:

- Thu nhdn tri thirc: La qua trinh tap hop hay ndm giit tri thirc tir sy hop tac giita cic ca nhan bén
trong doanh nghiép hay tir su tuong tac gitra doanh nghiép véi cac ddi tac bén ngoai. Thu nhén tri
thirc bén trong doanh nghiép dugc dién ra khi cic c4 nhan tham gia va twong tac véi nhau dé thuc
hién cac nhi€ém vu cong viéc (Nonaka & Takeuchi, 1995; Gharakhani & Mousakhani, 2012). Va thong
qua céc hoat dong tuyén dung, dao tao, doanh nghiép ciing c6 thé thu thap duoc tri thirc tur cac nguf)n
bén ngoai (Grant, 1996).

- Chuyén giao tri thire: La qua trinh chuyén doi kién thirc thu thap duoc tir nhitng ngudn luc bén
trong va bén ngoai thanh nhimg dang hitu ich gitip cho doanh nghiép gia ting ning suat va két qua
hoat dong (Gold va cong sy, 2001; Mills & Smith, 2011).

- Ung dung tri thirc: La qua trinh sir dung tot nhirng tri thirc thyc té trong doanh nghiép (O’Dell
& Grayson, 1998; Gold & cong sy, 2001). D6 13 qua trinh ngudi lao dong sur dung kién thirc duoc
hoc dé giai quyét cac van dé trong t6 chirc ciing nhu tao ra san pham, quy trinh hiéu qua hon va it
méc phai 16i hon (Gold va cong su, 2001).

- Bdo vé tri thirc: Bao vé tri thirc 12 qué trinh doanh nghiép dam bao cho cac ngudn tri thirc khong
bi danh cép va mat mat mot cach bét hop phap (Gold va cong su, 2001; Mills & Smith, 2011; Tan &
Wong, 2015). Pong thoi, bao vé tri thirc 1a can thiét dé dam bao hiéu quéa va kiém soat bén trong t6
chirc (Mills & Smith, 2011). Doanh nghiép c6 thé bao vé tri thirc thong qua cac luat 1¢, bang sang
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ché, quy tic lao dong hay phét trién cong nghé dé han ché quyén truy cap vao nhiing tri thirc quan
trong (Lee & Yang, 2000; Gold va cong su, 2001).

2.2, Két qua hoat déng

Téng quan nghién ctru cho thay tai Viét Nam va trén thé giéi hién nay ton tai rat nhiéu dinh nghia
va thang do vé két qua hoat dong ciia doanh nghiép (Delery & Doty, 1996; Delaney & Huselid, 1996;
Alaarj va cong su, 2016; Tan & Wong, 2015). Lebans va Euske (2006) dinh nghia két qua hoat dong
bao gom céc chi sb tai chinh va phi tai chinh phan 4nh thong tin vé mirc do doanh nghiép dat duoc
céc két qua va muyc tiéu trong mot khoang thoi gian nhat dinh. Cac nghién ciru truée day thuong sir
dung cac chi tiéu tai chinh dé danh gia két qua hoat dong ctia doanh nghié¢p nhu: Doanh thu, lgi nhuén,
ty suat sinh 10i trén von cha s¢ hitu (ROE), ty suét sinh 151 trén tong tai san (ROA), ty suét sinh 1o
trén von dau tu (ROI) hay Tobin’q (Huselid, 1995; Delery & Doty, 1996).

Tuy nhién, cac thang do tai chinh rat khé danh gia duoc cac chi tiéu nhu sy hai long ciia khach
hang, tinh than 1am viéc ctia nhan vién (Dent, 1991). Ngoai ra, Lin (2013) cho rang két qua hoat dong
ctia doanh nghiép c6 thé dugc do ludng bang cac thang do tai chinh hodc cac thang do cim nhan, vi
cac thang do cam nhén dugc chung minh la tuong quan cao véi cac thang do tai chinh. Dua trén thang
do vé két qua hoat dong duoc xay dung bai Delaney va Huselid (1996), nghién ciru ciia Lu va cong
su (2015) da phat trién thang do cam nhan vé két qua thi truong véi cac chi tiéu tai chinh va phi tai
chinh, gém co: Ty 1€ tang trudng doanh s6, thi phﬁn, vi thé canh tranh, doanh thu va két qua hoat
dong tong thé cia doanh nghiép. Thang do vé két qua thi truong dugc danh gia 1a ¢6 do tin cdy cao
va rat phit hop véi cac doanh nghiép trong bdi canh nén kinh té Viét Nam (Nguyén Duy Thanh, 2020).

2.3, MGéi quan hé giita co s¢ ha tang tri thirc va két qua hoat dong

Quan diém dua trén tri thirc (Knowledge-Based View — KBV) dugc bat ngudn tir quan diém dwa
trén ngudn luc (Resources Based View — RBV) bai vi tri thirc 1a mot ngudn luc doc dao va vo cling
quan trong dé tao ra loi thé canh tranh (Grant, 1996). Quan diém duya trén tri thirc cho rang tri thirc 1a
mdt ngudn lyc ma ddi thu canh tranh khong thé bt chude va do vay, doanh nghiép c6 thé nang cao
loi thé canh tranh va dat duoc két qua hoat dong vuot tri (Kim va cong sy, 2014). Nhiéu nghién cuu
trén thé gidi da két luan rang qué trinh quan tri tri thirc bao gdm: Thu nhan tri thirc, sang tao tri thic,
chuyén giao tri thirc va (mg dung tri thirc 1a nhitng nhan t6 then chdt dé gia ting ning luc canh tranh
cho doanh nghiép (Nonaka & Takeuchi, 1995; Grant, 1996; Seleim & Khalil, 2007).

- Thu nhdn tri thirc: Thu nhan tri thirc dién ra ca bén trong va bén ngoai doanh nghiép (Gold va
cong sy, 2001; Gharakhani & Moushakhani, 2012). Nhimng doanh nghiép c6 kha nang thu nhan kién
thire tir bén trong va bén ngoai cd thé giam thiéu sy khong chéc chén va dat duoc nhiéu sy khac biét
vé hanh chinh, cong nghé, phan g nhanh hon véi nhiing thay d6i, gia ting qua trinh quan tri hanh
chinh ciing nhu dat dugc nhiéu thanh tyu vé d6i méi va sang tao, qua d6 c6 duoc nhing két qua hoat
dong t6t hon so v6i cac dbi thi canh tranh (Gold va cong su, 2001; Yli-Renko va cong sy, 2001; Sarin
& McDermott, 2003; Chen & Huang, 2009; Gharakhani & Moushakhani, 2012). Thu nhan tri thic
phan 4nh kha ning hép thu tri thirc ctia doanh nghiép va trong qué trinh thu nhan tri thirc, doanh
nghié¢p s€ sang tao ra tri thirc mai dya trén tri thirc hién c6 (Gold va cdng su, 2001; Gharakhani &
Moushakhani, 2012). Do d6, thu nhén tri thirc dugc xem mot nang lyc quan trong giup doanh nghié¢p
tao ra loi thé canh tranh (Cohen & Levinthal, 1990; Pérez-Lopez & Alegre, 2012). Déng thoi, thu
nhan tri thirc tir nhitng ngudn déng tin cdy co thé gitp ngudi lao dong giai quyét dugc nhimg van dé
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tai noi lam viéc ciing nhu nang cao két qua lam viéc ctia ca nhan, qua d6 gia ting dugc két qua hoat
dong cho doanh nghi¢p (Gold va cong su, 2001; Mills & Smith, 2011; Tan & Wong, 2015). Nhiéu
nghién ctru da cho théy thu nhén tri thie tdc dong tich cyc toi Kkét qua hoat dong cua doanh nghiép
(Mills & Smith, 2011; Alaarj va cong sy, 2016). Vi vay, gia thuyét nghién ctru thir nhat nhu sau:

Gid thuyét Hi: Thu nhan tri thire tac dong tich cuc toi két qua hoat dong cua doanh nghiép.

- Chuyén giao tri thitc: Qua trinh chuyén giao tri thic s& giup cho doanh nghiép chuyén ddi
nhitng “tri thirc 4n” thanh “tri thirc hién”, va néu nhiing tri thirc 4n nay khong dugc chuyén dbi sé
khién cho doanh nghiép mat di hiéu qua d6i méi cling nhu hiéu qua hoat dong (Gold va cong su,
2001). Ngoai ra, qué trinh chuyén giao tri thirc xay ra doc theo chudi cung tmg s& gitip doanh nghiép
chuyén d6i dir liéu thanh thong tin va thong tin thanh tri thirc, qua do t6i da héa qua trinh chuyén giao
tri thirc, dan t6i gia ting két qua hoat dong cho doanh nghiép (Bhatt, 2001; Mills & Smith, 2011). Bén
canh do, tri thire cu thé trong mat linh vyc nam & cac bo phén khac nhau trong doanh nghiép, vi vay,
céc doanh nghiép can phai tich hgp va chuyén giao tri thirc dé lam giam s lang phi cling nhur loai bo
duogc nhitng tri thire khong phu hop (Grant, 1996; Davenport & Klahr, 1998; Gold va cdng su, 2001).
Dong thoi, thong qua qué trinh tuong tac va trao doi thong tin, cic ca nhan va bo phan trong doanh
nghiép co thé chia sé tri thirc dé gia tang sy hiéu biét chung, gitip cho ca nhan & cac by phan khac
nhau c6 thé ciing tham gia vao mét du an trong doanh nghiép, qua d6 gia ting két qua hoat dong cho
ca doanh nghiép (Alavi & Leidner, 2001; Pérez-Lopez & Alegre, 2012). Nhiéu nghién ciru da dua ra
két luan rang chuyén giao tri thirc tac dong tich cuc téi két qua hoat dong ciia doanh nghiép (Alaarj
va cong su, 2016; Zaied va cdng su, 2012). Do do, gia thuyét nghién ctru thir hai nhu sau:

Gid thuyét H>: Chuyén giao tri thike tac dong tich cuc toi két qua hoat dong ciia doanh nghiép.

- Ung dung tri thirc: Viéc (mg dung hay st dung tri thirc 1am cho doanh nghiép lién tuc chuyén
d6i kién thirc chuyén mén thanh cac san pham phu hop, dap tng nhu cau thay ddi ctia khach hang, do
d6 c6 thé dat duogc loi thé canh tranh (Gold va cong su, 2001; Mills & Smith, 2011; Abu-Bakar va
cong su, 2016). Doi méi va phét trién mot san pham doi hoi sy két hop dau vao cua rat nhiéu tri thirc
thugc céc linh vyc khac nhau trong doanh nghiép (Yli-Renko va cong su, 2001). Mot Ging dung sau
hon ciia tri thire, déc biét 1a trong linh vuc nghién ctru va phat trién (R&D) c¢6 thé gitup doanh nghiép
lién tuc chuyén dich kién thirc chuyén mén thanh nhiing san phdm méi c6 tinh canh tranh cao hon
trén thi truong (Sarin & McDermott, 2003; Chen & Huang, 2009). Bén canh do, bang viéc ing dung
tri thirc méi vao cong viéc, cic ca nhan c6 thé giam thiéu nhiing sai sot, ning cao ning suat lao dong
va giam du thira, qua d6 doanh nghiép c6 thé diy nhanh qué trinh d6i mé&i vé hanh chinh va cong
nghé dé dat duoc nhimng két qua hoat dong tot hon (Gold va cong su, 2001; Sarin & McDermott,
2003; Chen & Huang, 2009; Lu va cong sy, 2015). V& lau dai, cac doanh nghiép sang tao ra tri thirc
méi voi chi phi thip va nhanh hon cac dbi thii canh tranh c6 thé dp dung tri thirc méi hidu qua hon,
dan t6i gia tang loi thé canh tranh (Gold va cong su, 2001; Droge va cong su, 2003; Mills & Smith,
2011). Vi vay, cac doanh nghiép st dung t6t tri thirc s& thich (mg nhanh hon véi su thay d6i ciia moi
truong, gia ting d6i mai, day nhanh téc d¢ thwong mai hoa san pham, qua d6 nang cao duoc két qua
hoat dong (Gold va cong sy, 2001; Mills & Smith, 2011; Zaied va cong sy, 2012; Alaarj va cOng su,
2016; Tan & Wong, 2015). Nhiéu nghién ctru d4 cho thay ting dung tri thirc tac dong tich cuc toi két
qua hoat dong cua doanh nghiép (Alaarj va cong su, 2016; Gharakhani & Moushakhani, 2012). Vi
vay, gia thuyét nghién ciru thir ba nhu sau:

Gid thuyét Hs: Ung dung tri thike tac dong tich cuc ti két qua hoat dong ciia doanh nghiép.
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- Bado vé tri thuc: La qua trinh quan trong gitp dam bdo an toan cho tri thirc, gitip cho doanh
nghiép hinh thanh va duy tri dugc loi thé canh tranh so voi cac ddi tha trén thi truong (Nonaka &
Takeuchi, 1995). Dic biét trong thoi ky ma cc phuong tién truyén thong dugc sir dung rong rai nhur
ngay nay, viéc dau tu vao bao vé tri thirc ¢6 thé gitip doanh nghiép can trg hodc han ché viéc ro ri tri
thirc ra bén ngoai khién cho doanh nghiép mat di lgi thé canh tranh (de Faria & Sofka, 2010). Do d6,
bao vé tri thirc giup cac doanh nghiép tao ra rao can khoi sy danh cip va dat duoc nhimng két qua hoat
dong t6t hon (Gold va cong su, 2001; Mills & Smith, 2011; Abu-Bakar va cong su, 2016). Nhiéu
nghién ctru da cho thay bao vé tri thirc tac dong tich cuc t6i két qua hoat dong ctia doanh nghiép (Mills
& Smith, 2011; Alaarj va cong su, 2016). Do d6, gia thuyét nghién ctru thir tu nhu sau:

Gid thuyét Hy: Bao vé tri thuee tac dong tich cuc toi két qua hoat dong cua doanh nghiép.

Ngoai ra, thong qua qua trinh thu nhan tri thirc, ngudi lao dong c6 thé dp dung tri thirc hién c6 dé
sang tao ra tri thirc mai (Gold va cong su, 2001). Vi vay, thu nhan tri thirc dugc xem nhu mét nang
luc then chét giup doanh nghi¢p ing dung tri thic dé tao ra loi thé canh tranh (Cohen & Levinthal,
1990). Nghién ctru ctia Seleim va Khalil (2007) két luan rang cdc doanh nghiép cang thu nhan tot tri
thirc s& cang ing dung tri thirc hidu qua. Do vy, gia thuyét nghién ctru thir nam nhu sau:

Gid thuyét Hs: Thu nhdn tri thire tdc dong tich cwc t6i vmg dung tri thike.

Bén canh do, qua trinh nguoi lao dong thu nhén tri thirc ca bén trong va bén ngoai doanh nghi¢p
s& gitip cho qua trinh ing dung tri thirc ciia ngudi lao dong vao cong viée thyc té duge dién ra nhanh
chong va thuan lgi hon (Cohen & Levinthal, 1990). Pong thoi, khi qua trinh ing dung tri thirc dwoc
trién khai dong bo trong toan bo doanh nghiép sé& thic day nguoi lao dong chuyén ddi tri thirc thanh
céc san pham va dich vu méi c6 tinh canh tranh cao hon so véi cac ddi tha trén thi truong dé dap ung
t6i da nhu cau ctia khach hang, qua d6 mang lai két qua hoat dong tét hon, dugc phan anh trong bao
cho két qua kinh doanh ciing nhu mtc d6 ting trudng cia thi phﬁn (Gold va cong sy, 2001; Mills &
Smith, 2011; Lu va cong su, 2015). Vi vdy, c6 thé thay, img dung tri thirc 1a trung gian trong mdi
quan hé¢ giira thu nhan tri thirc va két qua hoat dong. Gia thuyét nghién ciru thir 6 nhu sau:

Gid thuyét Hs: Ung dung tri thire la trung gian trong moi quan hé giita thu nhdn tri thirc va
két qua hoat déong.

Duya trén co s6 1y luan va tong quan nghién ciru vé mbi quan hé giita qué trinh quan tri tri thirc va
két qua hoat dong, mo hinh nghién ctru dwoc dé xuat nhu sau:
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Chuyén giao tri thirc
H»
Bao v¢ tri thirc Hs
Két qua hoat dong
H,
Thu nhén tri thire
Hs
Hs
Ung dung tri thirc

Hinh 1. M6 hinh nghién ctu

3. Phucdng phap nghién ciru

3.1.  Madu nghién citu

Tinh t&i hét nam 2021, Viét Nam c6 857.500 doanh nghiép dang hoat dong (B0 Ké hoach va Pau
tu, 2022). Vi¢c khao sat dir li€u so cép tai Viét Nam gép rat nhiéu khé khin nén thay vi chon mau
ngiu nhién, nhom tac gia da sir dung phuong phap chon miu thuan tién. Bang héi khao sat dugc thiét
ké trén gidy A4 va Google Form, sau d6 giri téi 1.500 doanh nghiép theo dit liéu ciia Téng Cuc Thué
(Bo Tai Chinh) tai 31 tinh/thanh phé trén ca ba mién Bic, Trung, Nam cua Viét Nam trong khoang
thoi gian 04 thang tir ngay 1/2/2021-1/5/2021, va thu vé duoc 539 phiéu tra 151 (35,9%). Sau khi sang
loc va loai bo cac bang hoi khong phu hop, 479 bang hoi (88,9%) di tiéu chuan dé phan tich trén
SPSS 20 va AMOS 22. Ddi tugng tra 16i khao sat gom 277 giam ddc (57,5%) va 205 (42,5%) pho
giam ddc. Mdi doanh nghiép chi tra 161 01 phiéu khao sat.

3.2, Thang do nghién citu

3.2.1. Qua trinh quan tri tri thic

Qué trinh quén trj tri thitc gdm 4 nhan té: (1) Thu nhén tri thirc, (2) chuyén giao tri thirc, (3) ing
dung tri thic, va (4) bao v¢ tri thirc dugc dya trén cac nghién ctru ciia Gold va cong su (2001), Mills
va Smith (2011). Thang do qua trinh quan tri tri thirc bao gdom 25 chi bao theo thang do Likert véi 5
murc, mirc 1 14 “Rat khong dong ¥ va mirc 5 1a “Rat dong y”.

3.2.2. Két qud hoat dong

Két qua hoat dong duya trén thang do vé két qua thi truong dugc phat trién boi Delaney va Huselid
(1996) va st dung trong nghién ctru ctia Lu va cong sy (2015). Thang do két qua thi trudng c¢6 5 chi
béo, dya trén thang do Likert véi 5 mirc, mirc 1 1a “Rat khong dong ¥ va mirc 5 1a “Rét dong ¥

3.3, Kiém tra sai léch theo phwong phdp chung (Common Method Bias)

Nghién ctru niy chi sir dung duy nhit mét phuwong phap thu thap dir liéu so cip tir viéc mot nha
quan tri trong doanh nghiép tra 161 tat ca cac cau hoi vé ca bién doc lap va bién phu thudc nén sai 1éch
theo phuong phéap chung c6 thé xay ra (Podsakoff & Organ, 1986). Do vay, dé tranh hién tuong sai
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léch theo phuong phap chung, nghién ciru nay da str dung phuong phép 4n danh, dong thoi thiét ké
bang hoi khao sat voi cac bién doc lap ¢ trude cac bién phu thude. Dong thoi, sau khi thu thap xong
dir lidu so cap, nhom tac gia di sir dung kiém dinh Harman véi phuong phap phan tich thanh phan
chinh (Principal Components Analysis — PCA) va phép xoay Varimax dé danh gia sai léch theo
phuong phap chung. Két qua cho thdy khi c¢b dinh tat ca cac bién quan sat dugc c6 dinh thanh mot
nhéan t6 duy nhét thi tong phuong sai trich tich liiy 1a 35,484 < 40%, nén sai léch theo phuong phap
chung khong anh huong téi két qua nghién ciru (Podsakoff & Organ, 1986).

4. Két qua

4.1. Thong ké mé ta dir liéu

Vé quy md doanh nghiép (tinh theo s6 lao dong), 215 doanh nghiép c¢6 sb lao dong tir 50 téi 100
ngudi (44,6%), 139 doanh nghiép c6 s6 lao dong tir 100 t&i 200 ngudi (28,8%), va 128 doanh nghiép
16n ¢6 s6 lao dong trén 200 ngudi (26,6%).

Vé s6 nam hoat dong, cac doanh nghiép co thoi gian hoat dong tir 5-10 ndm 1a 137 doanh nghiép
(28,4%), tir 10—15 nam c6 185 doanh nghiép (38,4%), 15-20 nam co6 113 doanh nghiép (23,4%), va
trén 20 nam c6 47 doanh nghiép (9,8%).

Vé doanh thu, dudi 10 ty c6 125 doanh nghiép (25,9%), 10-20 ty c6 179 doanh nghiép (37,1%),
20-30 ty ¢6 137 doanh nghiép (28,4%), va trén 30 ty c6 41 doanh nghiép (8,5%).

Bang 1.

Thong ké mé ta mau nghién ciru

Pic diém Tén sb Ty 18 (%)
Quy moé

50-100 lao dong 215 44,89
100-200 lao dong 139 29,02
Trén 200 lao dong 125 26,09
S6 nam hoat dong

5-10 nam 136 28,39
10-15 nam 185 38,62
15-20 nam 112 23,38
Trén 20 nam 46 9,6
Doanh thu

Dudi 10 ty 123 25,6
10-20 ty 179 37,3
20-30 ty 136 28,39
Trén 30 ty 41 8,6
Téng 479 100,00
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Ngoai ra, dir liéu da dugc kiém tra tinh phan phdi chuan bang d4nh gia qua “d9 nhon” (Kurtosis)
va “d0 bat d6i ximg” (Skewness) cho thdy cac gia tri ndm trong khoang (—1; 1). B&i vay, viéc sir dung
céc dir liéu da bién nhu CB-SEM bang uéc lugng hop 1y cuc dai (ML) 14 thich hop (Muthén &
Kaplan, 1985).

4.2. B¢ tin cdy cua thang do

Qué trinh quan trj tri thirc gdm: Bao vé tri thirc, ing dung tri thirc, thu nhan tri thirc, va chuyén
giao tri thirc ¢6 h¢ sb6 Cronbach’s Alpha lan luot 1a: 0,941; 0,952; 0,947; 0,873 > 0,7, déng tho, hé sd
tuong quan bién tong clia cac nhan t6 > 0,3 nén c6 do tin cay rét cao.

Két qua hoat dong chi gdm 01 nhén t6 duy nhit c6 hé sé Cronbach’s Alpha 1a 0,855 > 0,7 va cac
hé sb tuong quan bién téng > 0,3 nén c6 do tin cay tbt (Hair va cong sy, 1998).

4.3, Phdn tich nhan t6 kham pha (EFA)

Mb hinh nghién ciru gdm c6 04 bién doc 1ap va 01 bién phu thudc nén nhom tac gia chi phan tich
EFA dbi véi ca bién doc lap va bién phu thude. Vi cac bién doc 1ap va phu thudc dugc dua trén cac
nghién ctu cia Gold va cong sy (2001), Mills va Smith (2011), Lu va cdng sy (2015) nén nhéom tac
gia da c6 dinh s6 nhén t6 (Priori Determination), sir dung phuong phép Principal Components va phép
xoay Varimax. Két qua phan tich EFA cac bién doc 1ap cho thdy KMO 14 0,946, kiém dinh Bartlett’s
¢6 p-value = 0,00 va téng phuong sai giai thich 1a 72,251 > 50% nén dat tiéu chuan, dong thoi, cac
chi bao déu c¢6 hé s tai nhan t6 > 0,5 nén khong chi bao nao bi loai bo (Hair va cong su, 1998).
Bang 2.

Phan tich EFA va d tin cdy thang do cla cac bién

Phuong sai giai thich tich liy

35,484 47,582 58,485 65,656 72,251

Ung dung tri thirc

Ung dung tri thirc ¢é diéu chinh chién luoc. 0,853
Ung dung tri thirc dé nang cao hiéu qua lam viéc. 0,851
Néim bit loi thé khi c6 tri thic méi. 0,845

Két hop cac ngudn tri thirc dé giai quyét van dé va thach thirc 0,842
moi.

C6 quy trinh st dung tri thic dé giai quyét cac van dé méi. 0,842

C6 kha ning xac dinh va ap dung tri thirc trong nhitng diéu kién 0,841
canh tranh ngay cang thay doi.

C6 quy trinh sir dung tri thic dé phat trién san pham, dich vu 0,823
moi.

Bdao vé tri thirc
Bao vé tri thic 1a trach nhiém ghi rd ctia mdi nhan vién. 0,849

C6 cac quy trinh bao v¢ tri thirc khoi hanh vi trom cdp tir bén 0,830
trong t6 chirc.

134



Nguyén Duy Thanh va céng sy (2023) JABES 34(2) 126-140

Phuong sai giai thich tich liy

35,484 47,582 58,485 65,656 72,251
Co6 cac quy trinh bao vé tri thirc khoi viéc stir dung khong phu 0,824
hop bén trong t6 chirc.
C6 céc quy trinh bao vé tri thic khoi hanh vi dénh cép tir bén 0,822
ngoai t6 chirc.
Truyén dat r& rang tdm quan trong cua viéc bao vé 0,818
tri thire.
Co chinh sich va tha tuc dé bao vé cac bi mat 0,818
thuong mai.
Co6 cac quy trinh bao vé tri thirc khoi viéc stir dung khong phu 0,815
hop bén ngoai t6 chirc.
Thu nhdn tri thirc
Co6 quy trinh thu thép tri thire tir khach hang. 0,851
C6 quy trinh phan phéi tri thirc trong toan td chc. 0,841
C6 quy trinh thu thap tri thirc vé san pham, dich vu méi trong 0,838
nganh.
C6 quy trinh thu thap tri thirc vé cac nha cung cap. 0,828
C6 quy trinh trao dbi tri thic giira cac ca nhan. 0,817
Chuyén giao tri thirc
C6 quy trinh thu nhan tri thirc tir cc ca nhén va td chuc. 0,783
C6 quy trinh t6 chc tri thic. 0,779
C6 quy trinh tich hop cic ngudn va loai tri thic 0,770
khac nhau.
C6 quy trinh sang loc tri thirc. 0,768
C6 quy trinh chuyén giao tri thirc cia to chic cho 0,736
ca nhan.
C6 quy trinh thay thé tri thic 15i thoi. 0,692
Két qua thi trirong
Vi thé canh tranh caa DN trong nganh kha thuan lgi. 0,780
Két qua tong thé ctia DN nhin chung 1a rét tét. 0,776
Doanh s6 ban hang ciia DN van duy tri & mic cao trong cling 0,752
nganh.
Thi phdn cia DN vin duy tri & mic cao trong 0,739
cung nganh.
Ty 18 tang truong doanh s ciia DN van ¢ mirc cao trong cling 0,726
nganh.
Cronbach’s Alpha 0,952 0,941 0,948 0,872 0,855

KMO = 0,946; 5> = 10.886,481 ; df = 435; sig. = 0,000
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4.4.  Phan tich nhén t6 khang dinh CFA

Két qua phan tich CFA cho thy trong s6 hoi quy chuan héa cua cac chi bao nam trong khodng
0,639-0,905 > 0,5 nén khong co chi bo nio bi loai bo trong qua trinh phan tich CFA. Ddng thoi, cac
chi s6 Cmin/df = 1,193 < 3; GFI = 0,939; TLI = 0,992; CFI = 0,993 > 0,9; RMSEA = 0,020 < 0,05
nén mé hinh c6 su pht hop tét (Hair va cong sy, 1998).

Céc nhan té chuyén giao tri thirc, thu nhan tri thic, ng dung tri thirc, bao v¢ tri thic, két qua thi
truong c6 do tin cay tong hop (CR) lan luot 1a: 0,873; 0,948; 0,941; 0,952; va 0,855 > 0,7, dong thoi,
cc chi s6 AVE > 0,5 nén dam bao tinh héi tu.

Céc hé s6 MSV < AVE, dong thoi cin bac 2 ctia AVE 16n hon hé s6 tuong quan cua cc cap nhan
t6 nén dam bao tinh phan biét (Hair va cong su, 1998).

Béng 3.
Béng phan tich d¢ tin cdy, tinh hoi ty, tinh phan biét
CR AVE MSV CG TN BV UD KQ
Béo v¢ (BV) 0,952 0,741 0,953 0,861
Ung dung (UD) 0,941 0,696 0,942 0,419%** 0,834
Chuyén giao (CG) 0,873 0,535 0,877 0258%%% 0244%%x (73]
Thu nhan (UD) 0,948 0,786 0,949  0,451***  (,483*** () 4]7*** 0,886
Két qua (KQ) 0,855 0,540 0,855  0,398*** (0277*** (0452%*%* (0418*** 0,735

Ghi chii: *** tuong (mg véi muc ¥ nghia thng ké 1%.

4.5, Két qua nghién ciru va thdo ludn

Két qua phan tich m6 hinh cin bang cau tric tuyén tinh (SEM) véi phuong phap Bootstrap (N =
1.000; do tin cdy 95%) cho théy céc chi s&: Cmin/df = 1,263; CFI = 0,990; GFI = 0,936; TLI = 0,989
>0,9; RMSEA = 0,023 < 0,05 nén mé hinh c6 su phit hop tt (Hair va cong su, 1998). Dong thoi, tac
dong cua bao vé tri thirc, chuyén giao tri thire, thu nhan tri thirc va ing dung tri thirc t6i két qua hoat
dong co hé sb p-value lan luot 14 0,648; 0,000; 0,005 va 0,000 nén chuyén giao tri thire, ing dung tri
thirc va thu nhén tri thie tac dong tich cuc toi két qua hoat dong, trong khi d6, tac dong ctia bao v¢ tri
thirc t6i két qua hoat dong khong c6 y nghia thong ké. Trong sd cac nhan t6 ctia qua trinh quan tri tri
thirc, chuyén giao tri thirc tac dong 16n nhét téi két qua hoat dong (B = 0,318). Bén canh do, qua trinh
quan tri tri thire giai thich duge 30,6% sy thay ddi cta két qua hoat dong (R2= 0,306).

Ngoai ra, thu nhén tri thirc tdc dong tich cuc tdi tng dung tri thie (p-value = 0,000; B = 0,458).
Déng thoi, thu nhan tri thue gidi thich dugc 21,0% sy thay ddi cua ung dung tri thirc (R?=0,210).

Bén canh d6, viéc sir dung phuong phap Bootstrap dbi véi vai tro trung gian ciia ing dung tri thirc
trong moi quan hé giira thu nhan tri thirc va két qua hoat dong cho thay p-value = 0,001; B chuan hoa
120,107 <0,173, chung té thu nhan tri thire tac dong gian tiép t6i két qua hoat dong thong qua vai tro
trung gian mot phan ctia img dung tri thirc.
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Béng 4.
Két qua udc lugng mo hinh SEM
Tac dong Méi quan hé Bchudnhoa  p-value R2 Gia thuyét
UDTT € TNTT 0,458 0,000 0210  Hs: Chip nhan
KDHD €<BVTT 0,021 0,648 0,306 Hs: Bac bo
Truc tiép KQHD <CGTT 0,318 0,000 H,: Chép nhén
KQHD €« TNTT 0,173 0,005 H,: Chép nhan
KQHD € UDTT 0,233 0,000 H,: Chép nhén
Gién tiép KQHD € UDTT € TNTT 0,107 0,001 He: Chép nhan
Téng tac dong KQHD €« TNTT 0,279 0,002

Ghi chii: KQHD: Két qua hoat dong; UDTT: Ung dung tri thirc; TNTT: Thu nhan tri thirc; CGTT: Chuyén giao tri thuc; BVTT:
Baéo vé tri thirc.

4.6. Kiém dinh Bootstrap

Két qua phan tich Bootstrap & Bang 5 cho thay, gié tri tuyét dbi ciia gia tri t6i han (Critical Ratio
— CR) trong mdi quan hé¢ giira cac khai niém 14 nho (|CR| < 2), dong thoi khong c6 ¥ nghia thong ké
& do tin cay 95%. Vi vay, co thé két luan cac ude luong trong mo hinh nghién ciru 14 dang tin ciy &
mau 16n hon.

Bang 5.
Két qua udc luong Bootstrap
Tac dong B chudn hoa U6ce lugng Bootstrap (N = 1.000)
Mean SE Bias SE-Bias CR

UDTT € TNTT 0,458 0,458 0,038 0 0,001 0
KDHD € BVTT 0,021 0,022 0,052 —-0.001 0,002 -0,5
KQHD € CGTT 0,318 0,317 0,047 -0,001 0,001 -1
KQHD & TNTT 0,173 0,173 0,060 0 0,002 0
KQHD < UDTT 0,233 0,232 0,051 0,001 0,002 0,5

Ghi chii: KQHD: Két qua hoat dong; UDTT: Ur}g dung tri thirc; TNTT: Thu nhan tri thire; CGTT: Chuyén giao tri the; BVTT:
Bao v¢ tri thuc; Mean: Trung binh, SE: Sai s0 chuan; Bias: Thién 1éch, SE-Bias: Thién 1¢éch cua sai s6 chuan; CR: Gia tri
t6i han.

5. Két luan va thao luan

Két qua nghién ctru & Bang 4 cho thay chuyén giao tri thirc, timg dung tri thirc, thu nhan tri thirc
tac dong tich cuc t6i két qua hoat dong nén cac gia thuyét Hi, Ha, Hs dugc chip nhan. Két qua nay
gidng vdi cac nghién ctru ciia Zaied va cong sur (2012) tai Ai Cap va Alaarj va cong sur (2016) tai Tho
Nhi Ky. Tuy nhién, mdi tac dong ciia bao vé tri thirc t6i két qua hoat dong lai khong c6 y nghia thong
ké nén gia thuyét Hs bi bac bo. Két qua nay khac véi nghién ciru cia Mills va Smith (2011) tai Hoa
Ky. Béi vi khac voi cac qudc gia phat trién da c6 nhimng quy dinh va phap luat rt chat ché vé viée
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dam bao tri thirc, cac doanh nghiép Viét Nam hién nay van chua thuc su chu trong téi quy trinh bao
vé tri thirc cling nhu cac bi mat thuong mai khac. Két qua ciia nghién ctru nay da mang lai nhimg ham
¥ vé mit thyc tién dé gitip cac nha quan tri dua ra cac giai phap phu hop cho cic doanh nghiép Viét
Nam. Ngoai ra, thu nhén tri thirc con tac dong tich cuc t6i ing dung tri thirc nén gia thuyét Hs duoc
chap nhan. Két qua nay giéng v6i nghién ciru ciia Seleim va Khalil (2007) tai Ai Cap. Pong thoi, thu
nhan tri thirc tac dong gian tiép t6i két qua hoat dong thong qua vai tro trung gian mét phan ctia ing
dung tri thirc nén gia thuyét He dugc chap nhan. Do vay, nghién ciru ndy gop phan mé rong co s6 1y
luan khi cho thay tmg dung tri thirc dong vai trd trung gian trong moi quan hé giita thu nhan tri thirc
va két qua hoat dong ciia cac doanh nghiép.

6. Giai phap va khuyén nghi

Két qua nghién ctru cho thdy cac doanh nghiép can xay dung mot van hoa dinh huéng vao tri thic,
tao diéu kién thuan loi dé ngudi lao dong c6 thé chuyén giao tri thirc thong qua cac cude ddi thoai va
tuong tac trong qua trinh lam viéc. Boi vi trong qua trinh twong tac, ngudi lao dong cé thé hoc hoi 1an
nhau, chia sé¢ kién thirc cling nhu sang tao ra nhiing tri thirc méi giup nang cao két qua hoat dong
(Gold va cong sy, 2001; Mills & Smith, 2011). Dong thoi, doanh nghiép ciing can quan tdm téi qua
trinh thu nhan tri thirc béng cach tao diéu kién cho ngudi lao dong tham gia cac khoa dao tao bén
trong va bén ngoai doanh nghiép dé ho c6 thé hoc tap nang cao trinh do ciing nhu 4p dung nhing tri
thirc phtt hop vao cong viéc thuc té. Ngoai ra, thong qua qua trinh tuyén dung, doanh nghiép c6 thé
lya chon dugc nhitng Gng vién c6 trinh d6 chuyén mon va tri thirc phu hop, qua d6 néng cao hi¢u qua
cua qua trinh thu nhan tri thirc. Va sau khi da thuc hién tot qué trinh thu nhan va chuyén giao tri thue,
doanh nghiép can phai ap dung dugc tri thirc vao san xuat ciing nhu ¢6 ké hoach bao vé tri thirc khoi
viéc sir dung sai muc dich hodc bi danh cip. Vi vay, cac doanh nghiép can dau tu vao cic cong nghé
hién dai dé giam sat va phat hién cac hanh vi danh cip s& hiru tri tu¢ bén trong ciing nhu bén ngoai
doanh nghiép.

Ngoai ra, bai bao nay ciing khuyén nghi téi cac co quan quan 1y Nha nudce can ban hanh nhiing
co ché, chinh sach va dao luat nham bao vé quyén lgi hop phap cua cac to chirc, ca nhan sé hiru tri
tué. biéu nay s€ giup lam trong sach hoat dong san xuat kinh doanh tai Viét Nam cling nhu khuyén
khich cac doanh nghiép tap trung phat trién nhitng tri thirc méi dé nang cao ning lyc canh tranh ciing
nhur gia ting két qua hoat dong.

7. Han ché

Gidng véi cac nghién ctru trude day trong linh vuc quan tri tri thirc tai Viét Nam va trén thé gidi,
nghién ctru ndy van con mot s6 han ché. Trude hét, nghién ctru nay chi danh gia tac dong giita cac
bién don hudéng, cac nghién ciru sau can tiép tuc danh gia tac dong cua cac bién da hudng. Didu nay
s& gitip danh gia tac dong tong thé tit ca cic nhén t6 clia qué trinh quan tri tri thirc t6i két qua hoat
dong ciia doanh nghiép. Bén canh d6, cac nghién ctru tiép theo co thé bo sung thém cac két qua tai
chinh ctia doanh nghiép, s& gitip két qua phan tich co tinh khach quan va dang tin cay hon. Ngoai ra,
céc nghién ctru trong twong lai ciing c6 thé dénh gia tic dong cuia cac dic trung doanh nghiép dong
vai tro 14 cac bién kiém soat nhu: Quy md, sb nam hoat dong. .. téi két qua hoat dong.
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