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Nam 1980, hing General Motors nhin thiy minh
dang gip vin dé nghicm trong. Tuy General Motors i
hang cong nghi¢p ding vao hang thi hai cia nude My,
¢O $0 coOng nhiin I6n nhat trong nudce va bin 40% xc
m&i xudl xuong & ndi dia (va gin 25% trén 1oan the
giGi), hang nay viin 10 mit 762,5 tricu My kim. GM
Ion gidp hai 1an Toyota, hing x¢ hoi lon nhiit ¢ Nhit,
tuy vily GM di miit din thi trudmg qua tay cac hiang
x¢ Nhit voi 16¢ dd dang ngai. Co ¢liu 10 chie phie
tap nhicu ting cia cong ty da ¢o 1ap c¢ic nha quan tri
ra khoi tinh hinh thi trudmg dang nhanh chong bicn
ddi. K&t qui la x¢ hoi Nhat, duge thigt k€ va [ip rap
it hi¢u ning, dia lam c¢ho nhitu ngudi ticu thy My
khong cudmg ndi suc thu hat.

Khi Ong Roger Smith nhi¢m chire chi tich cia GM
nim 1981, mOt trong nhirng muc ti¢u cua Ong 1a “dan
dan chuyén phin quy@t dinh cia ching ta d&n gin thi
truomg”. Nim 1984, Ong tuyén bd ¢ii 1O 1on gudng may
cia GM. Nim_ diy chuyCn sin xuiit xe cia GM ¢ My
va mOt didy chuyén ¢ Canada duge 1§ chic lai thanh
nhiCu phin bd ti€p thi dudi sy lanh dao cia chi hai
nhom chuyén trich v& x¢ méi. Muc dich: gidm thidu
sO tang 1op quan 1y ma cong nhin phai thong qua mdi
dao dat duge § kicn hay bdo cdo trnye khi thue hién
. duge mot himh ddng gi.

Trong khi chuong trinh c¢ai (8 cia Ong Smith gigp
phiin quyCt dinh duyc nhanh, gon va nhay cam vai thi
hiCu mot nghy moOt doi coa ngudi ticu thy, thi hang
GM viin con phii ning ¢dip trinh dd ky thudit coa minh
mGi hong canh tranh ndi voi ngudi Nhie “Chiing t6i
tin riing dién nr sé la chia khod dé bude vao thé ky
21" Oong Smith noi. GM rit ¢in dén cic ky thuat di¢n
W cao cap.

Hang may bay Hughes Aircralt cing ¢O vin dé. Cong
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ly dong i dia ban California nay hi¢n khong con sin
xuil may bay nira nhung lai 13 nha cung ¢ip lon nhit
cic thiét bi dién tr cho quan ddi v nha thau ding
viio hang thir bay cho quic phong. Duoc xem la ddi
thii ciia Bell Laboratories v& miit phat trién dién 1w,
Hughes ¢he 190 cie logi san phiim tir nhing linh ki¢n
vi titu va la-de dén cie v@ tinh truyén tin vh hoa tién
khong doi khong. '

Vi la mot di sén cia mOt nha ti pht Howard Hughes
nén cong 1y nay tir i B s hin cta mot ¢d dong duy
nhit - do Ia Vién Y hoc Howard Hughes Medical
Institute, mdt (& chie tir thién duge mién thu€. Nhung
mudn gir duge diic quytn min thud, vién nay phai bin
cong ty Hughes Aircralt. Ban quan tri coa Vién quyét
dinh tim ngudi mua - ngudi ndo rd gid cao nhiit, nhung
lui cho Hughes hoat dong dudi dang mot cong ty dic
lip chir khong phidi duti dang mdL bO phin cia mot
10 chie ¢0 h¢ théng ki€m sodt gat gao.

Bun hinh dung duge bién phiap ndo vim ¢d lgi cho
General Motors vim ¢o loi cho Hughes Aircralt khong?
Moi ban doc t€p phan hanh sir dién bicn tiép do.

Chii tich ctia hang GM, Ong Roger Smith, thanh
lap mOt lyc lugng dic nhi¢m dé truy lung (it c¢i nhimg
cor 8O di¢n tir ¢6 thé mua lai duge. Ong Smith cho bict:
"Ching t0i dom ngd dén moi cong ty di¢én tir hién co.
NCu ban néu én duge cdng ty nao thi hin ring ching
10i da ngod dén cong ty do".

D¢ hién dai hod cic diy chuyén Fip rap cia minh,
hing GM, cung vdi Fijitsu Fanuc, mOl nhii sin xudt
Ion nguti mdy cOng nghicp ¢ Nhit, thinh Gp mdt co
s¢v lién doanh’ ldy 1&n GMF Robotics. GMF Robotics
cung ¢ip cic dan may lap rap diy chuyen cho GM, co
s& st dung nguoi may nhidu nhat & My, D& nang cao
lugng thong tin va xtr 1§ dir kién ndi bd, GM mua ludn
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hang di¢n tir Electronic Data Systems vdi gia 2,5
My kim.

Nhung GM vin cdbn cAn dén mdt ngudn ky thudt
tién tién v& dién tir va vién thong dé bd sung kha ndng
thi€t k& va ché tao nhimg loai x¢ hoi Ot hon. Hughes
Aircraft ding 1a loai ¢ong ty ma vi chd tich ra cong
tim kiém. "Ho 12 mdt nha kho kién thic ky thudt’,
Ong noi: "S& hiu dc nhit va lon nhat cha Hughes
11 nio ning va tinh thin dbng doi cua ho”. Vi th¢ GM
dam mua Hughes.

Thoat diu Hughes khude tir sy dam gia cua GM va
tim cich duy tri tinh ddc lp d€ (i€p tuc nhimg dy an
nghién ciu va phat trién cia minh. Nhung rot cube
thu¢ ma ngay cang 16n va nhitu vin d@ phép ly khac
budc Ban quan tri cia Vién Y hoc Howard Hughes
phai bin cdng ty Hughes Aircraft. Viéc ban da xdy ra
thco cich ban diu gia mot lan bang phong bi kin. Tuy
¢O mudi cong ty 1O § mudn mua nhung thue & chi ¢O
nim cong ty tham gia cudc ddu gid. Trong sO do, hai
cong ty Allicd Corporation va Signal Companics quyét
dinh lién k& v6i.nhau va rdt lui the bo gid cia ho.
Nhr vy la chi cdon Bocing, Ford va GM. Vao ngay
khui phong bao, GM niing gia va thiing. General Motors
hém giir nguyén tinh trang cia Hughes va cho phcp
hoat dong bi¢t liap. MOt phin nhanh méi duoe thanh
1ap tir cic tich sin phoi hop cta cdng ty Hughes va
cia cic co s& 1on cia GM chuyén ¢ di¢n tr quic
phong va xa ky, ldy @n 1a GM Hughes Electronics
Corporation. Chung lai, General Motors di chi ra 5,2
ty My kim biing titn miit va ¢§ phicu d¢ mua Hughes
Aircraft Company.

Nhung v& lau dai, khi ning dicu luyén trong linh

vuc hé thong co khi va ky thulit tién tién trong lanh -

vue dign tir va vién théng cia Hughes st gitip GM ché
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120 duge nhimg xe hoi chiic chin hon, tiéu thu nguyén
liéu it hon va ban v&i gid ré hon bat cir loai xe hoi
dich thu nao Khac. “Téi tin chilc rang gid vi cia cdc
logi xe sdp ra doi va tiéu thy manh nhét sé xudt phdt
tr lanh vue dién n¥ hon bdt cit lanh vic nao khdc”,
ong Smith noi. Sy ké hop nay cing s€ cung dip cho
GM nhimg v& tinh do Hughes ché wo d€ ndi lign cc

‘hdat dong bao quét cua GM. Trong § nghia nay, su k&t

hop d6 1a mit ¢d gang ¢o suy tinh ky luomg ¢ wo

hudng di cho twong lai cia cong ty. Cha tich Smith

clia GM tin ring, “Ban khéng thé di vao twong lai bang

bude thdp bitée cao. Ban phdi tw 1go ldy twong lai”.
TDH ‘

DAO TAO CHUYEN NGHIEP
VA DAY NGHE...
(1iép theo trang 11)

‘pham Ky thuat. Cac truong nay can dugc dau tu va trang

bi lai v&i ddi hoi cao v& chiit lugng clia ngudi gido vien
ky thuit.

- Nang cfip cic truomg SPKT thanh trudng cao déng
vGi cac co s¢ thue hinh twong d6i hién dai.

- Qui hoach hop 1y nganh ngh& dio tao, sip xZp lai
danh muc nghe nghi¢p cho phi hop véi tinh hinh kinh
(& hién nay va phu hop voi diic di€m cua timg vung.
Ngoai nhimg nganh nght ky thuit chinh ylu hi¢n nay,
¢in d20 130 thém gido vién day nght cta cic nginh nghe
truyen thong, ti€u thi cdong nghicp.

- Qui dinh gido vién day ky thudt phai dugc dio 1o
& chc truong SPKT hodic phai ¢6 ching chi SPKT.

- C6 thd giao cho m{t s truong SPKT va truong
cong nhan ky thudit do tao cong nhin ky thuit phuc vy
cho nhu ciu hop tic quic & va xufit khiu lao dong.
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