NGHIEN CUU & PHAT TRIEN

Giai phap
nang ¢ao

ung dung
thuong mai
dién (u

trong cac
doanh nghiép
viia va nho
tai Viet Nam

Thac si NGUYEN THI ANH THU

Thco k&t qud khdo sdt va ddnh
gid cia BO thudng mai, nhin thitc
ctia cdc doanh nghiép VN vé TMPT
dang thay d8i tuong ddi nhanh. N&u
nhtt nim 2002 chi ¢6 chwa d€n 800
doanh nghiép ¢6 website thi dén
nidm 2004, con s6 nay di 1én dén
3.000 doanh nghi¢p, va dén cudi
nim 2004 da la 17.500 doanh
nghiép. Tuy nhién, Thi trudng B
thuong mai Lé Danh Vinh thira
nhin, @ng dung TMPT cla cdc
doanh nghiép VN vin con 6 mifc sd
khai, da sd cdc website mdi chi
dirng lai d mic cung cap thdng tin cd
bdn vé doanh nghiép va sdn phim
chit chwa thyce sif 1a cong cu wiong
tic gitta khdch hang va doanh
nghiép.

M6t nghién cifu hién trang itng
dung TMBT ctia cdic DNVVN t(ai
VN ciiatdc gid cho thd'y trinh dd ing
dung TMBT trong cdc DNVVN §
VN conrdtthip. Bing | chothiy da
s cdc doanh nghiép dang ding &
Mitc d6 I, tfc 1a” mdi bit diu st
dung mot vai ng dung clia mdy
tinh cd nhén trong hoat déng kinh
doanh.

Béng 1. Tém tit thue trang @ng dung TMBPT ctia cie DNVVN tai VN

Mite 40 1) Mife div M di 11 Miie di 111 M di IV Mike dh V.
Khing Bitdiwing | Ungdung TMBT | Cowicn Buicic quyEidinh d& | Chuy&n i hinh i Kinh
i dung TMBT. | cinhin, vong g iy dung TMBT. ‘el
LiAm, dung TMBT,
Khing ¢ | Sitdung may | Sirdyng may tinh | K&ndi Wehsite tinh & cung | Wehsie ding o cung ¢ip
hiit ki tinnh i nhan | ¢ nhdn trong hogt | Totemet, Si cip thong tin ciia thong fin el doanh nghicp.
mit g | tromg hoat donge i doanh dung email | dosnh nghicp, Gidh hitng.
dung ICT | dng ciia nghi¢p. e ddi | Catlog dién . G hang.
i, doanhnghigp, | Sitdung coaildé | thomg tin. Bathimg gua mang. | Thank idn gua mang,

iraw d0i thing tin, Dich vu situ i gua mang.
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Nguén: Nghién ctiu cla tac gid

Vi thue trang nhu trén, d& dp dung TMPT cho cic DNVVN, chiing ta ¢in
thye hién cdc cong vige sau:

1. Cc DNVVN cin dugce khuy&n khich vi hd trg ddng k& d€ tim hiu ¢iin k&
v khi ning tng dung TMBT trong kinh doanh ctia ho.

2. TAmnhinva su linh dao tién phong ctia chinh phii s& 1 nhiin (& then chdt dé
mang lai dong cd cho cic doanh nghiép tng dung TMDT.

3. Phét rién ngudn nhin Iyc 1 y&u 18 quy&t dinh syt thanh cdng ciia TMDT

trong DNVVN,
4. Céc doanh nghi¢p cin ¢6 trich nhiém cao hon trong viée tang 8¢ (ing dung
TMBT trong hoat dong kinh doanh clia minh.

GIAI PHAP NANG CAO (NG DUNG TMDT TRONG CAC DNVVN VIET NAM

Béng 2 dudi ddy trinh bay cic gidi phdp dong bo nhiim hd trg cdc DNVVN
dang ting dung TMBT ¢ nhiing mic do khdc nhau d& nang cao tng dung TMDT
trong doanh nghi¢p ctia minh.
Bing 2. Vai tro clia cic giai phip

Tén giiti phap

Mue Ucn

Cotsh thict Lip gidi phip

Ung duig cha loai doanh nghigp

niw

Taw nhiin thife cho e cOng.
diing DN vil diin it

TMBT trong DNVVN vl hitnh
i i st et Khach hing.

1.GO- Tyo nhiin thite cho cie DNVVN | Kinh nghigm el e guite gin [ DN Khong g dung TMBT.
ONLINE Vi TMTEIL e khido sit, DN hit diiu g dung TMBT.
Nghi¢n ciu s licu thireip vin | DN g dung mot phiin TMET.
yu iinh hutng dEn g dung
IMBT rong DNVVN.
2, Chuting trinh | Tao ngudn nhin e chuyén Kiinh nghidm el cic quic g | DN bt diu tog dung TMBT,
diw o chinh . | nghiép cho TMET ong cic e ki i, N ding dung mi phin TMBT.
quy g eic | DN, Nishicn eitu s licu thiteip vie | DN g dyng wim b TMBT.
tning nghien i el Kic g ve cic
CB&BH, Y16 inh bt dn g dung
TMBT trong DNYVN,
3. Chuting trinh | Tao nguin nbin e chuyén Nghicn citu s licu thiteipva | DN bt diu img dung TMBT,
thige Gp TMBT | nghiéep cho TMBT trong wic nghién clu el e gid v cie | DN g dung mit phitn TMBT.
DN Vi 1 inh hutng dn fg dung | DN g dung (i b TMBT.

DN khn'lng; g dung TMBT.

eim thicu ri o cho cie DN
i bt i tham gia TMBT

tromg khio sit website
WIWWVTICITRLCOmLA T

A, Livtrinh phiit | Livm séing 10 win b gui trinh | Nghicn cif eda Gic gid it ciie

wen TMBT | ting dung et TMBT tong & 1 dnh hutfng A& g dyng | DN hitdiu g dung TMBT.

trong cic DNVVN nlitim Ging khi nang | TMBT trong DNVVN. dac hi¢t| DN itng dyng mdt phin TMBT.

DNVVN. Kitm sodt i ro el TMBT trong quyct dinh xéy dung DN i dunig witn b TMBT.
trong ciie DN, wihsite, |

5, Sin giao HO g DNV VN thiam gia Nghicn citu cib tie gii w8 eie | DN it ditn dng dung TMBT,

dich TMBT TMBT thing quir cde singino | y&u @ dnh hiring dn g dunge [ DN g dung mil phiin TMBT.

B2B &B2C, | dich nhim Gt kigmehiphivi | TMBT trong DNVVN. die hict

Nguén: Nghién cdu clia tac gia.

Trong khudn khd bai bdo ndy, tc gid nhiin manh vao cdc gidi phip nang cao
nhin thitc v& TMBT dai tra trong cdc DNVVN (GO-ONLINE), gidi phip chuycn
su tao ngudn nhan lyc cho cdc DNVVN (Chuong trinh gido duc do tao TMDT
trong céc truding dai hoc va cao diing), va cudi ciing Lic gid trinh bay 10 trinh cho cac
DNVVN titg budc ting dung TMDT trong DN cia minh.
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1. Chu‘o’ng trinh GO-ONLINE: Tao
va nang cao nhan thic vé TMDT
trong cac DNVVN

Go-Online 12 mot dé xuit hoat
dong ctia tic gid nhitm muc tiéu khuy&n
khich ¢ic DNVVN nhin thife dudce Igi
ich va trién vong clia TMPT trong nén
kinh t& tri thife va Gng dung CNTT vao
hoat dong kinh doanh. C6 2 loai hd trg
duge dé xudt cho cic DNVVN tham
gia: tai chinh va gido duc.

HD trg thi chinh:

HO trg i chinh bao gdm vige Ri
trg mOt phan cic DNVVN tham gia
nhiim bude diu si dung cic dich vu
Internet. Céc dac di€m cla cic goi
dudc i trg la:

- Mua phiin mém cd bén.

- K& ndi Internet 2 nim.

- HO trg k¥ thuiil 3 nam.

- Phét rién mdt website thuting
mai.

- Duy tri va hosting fio trong giai
doan 2 nim.

HS tr¢ hudn luyén:

H& tr¢ hudin luyén chia Go-Online
bao gdm:

- Cdc wung @im hudn luyén
TMBT trong cdc thanh phd I6n.

- Cung cap thong tin va @i licu
gido duc da phudng tién.

- HB trgf tryfe tuy&n thdng qua mot
¢Ong web.

Cic nhém doanh nghigp muc
tiéu:

Tat ¢d cic DNVVN déu thich hgp
aé tham gia vao chuong trinh
Go-Online. Béi vdi cic mue tidu cta
chuong trinh, cdc doanh nghi¢p dudc
phiin loai nhu sau:

Nhém 1: Ciie doanh nghiép khong
¢6 k€1 noi Internet.

Nhém 2: Cic doanh nghi¢p <6
Internet siin siing.

Nhom 3: Cic doanh nghigp o
mdt websile va ¢6 kha ning lam viéc
dién i vdi khich hing hay / v cdc nha
cung ciip (B2B va B2C).

2. Chuong trinh dao tao TMDT
trong cac trudng dai hoc va cao
dang - tao ngudn nhan luc chuyén
nghigp TMPT cho cac DNVVN.
Chudng trinh dao o TMBT la
cong cu chi yéu dé phit wién céc
chuyén gia vé TMBT cho xa hdi (Chan
& Swatman, 2002). Gidi phdp nay trinh
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bay phudng phap dua chudng trinh dio
tao TMBT vio cée trudng cao ding,
dai hoc nhiim ddp ting nhu ciu ngudn
nhin lyc cho viée phét trién TMPT tai
VN.

Thiét k& mjt chuong trinh giing
day TMDT:

Mot md hinh TMDT. Md hinh
TMPBT tao nén ting d€ phat trién mot
chudng trinh dao tao chuyén ny‘lnh
nganh TMBT, gitip cdc sinh vién gidi
quy& nhitg thich thiic cha TMPT.
MO hinh nay bao gdm 3 ¢ip do (xem

Béng 3). Cap dj cao nhit la md hinh
kinh doanh, xdc dinh cdc san phim ma
mot trang web TMBT dem lai cho ¢dc
khdch hiing cia minh va dem lai nhu
th nito. Cap do trung gian, md hinh
hinh vi khdch hang, gidp ching hiéu
vit md hinh héa viée lam the nao dé
khdach hang st dung mot trang web
TMDT va wong tic véi nd. Cap do
cting bao gdm cdc ngudn CNTT ¢An hd
tr¢g TMBT.

Chuong winh gidng day sau day
dudc thi¢t k& doc theo 3 trinh do ctia

mo hinh TMBDT & trén. Biing 4 phic

Bing 3. M6 hinh TMPT

M hinh Kinh doanh
Dang kinh Bio g nhi bin 16 dicn ur, cie lnnb weeh bin diiu gid. B2B. trung tim budn bin dicn 1, vi cie taim
dixinh, trung chuyén dicn e dinh cho eic i ing tic B213.
Dang sin Bae g i sin philm viit chiil phii duie chuy@n chad (nhusich, dia €D, vis miy tinh), sin phﬁm L}
phim. thuiit s du e phiin phoi thong ||u.1 lnanI.l (nhr e bio e, b bio. ele Gip tn aodio, vi phin mém),
vibeie dieh va (eiao dich inge wy&n vé an ninh, i gicti b hicm, vit i cho vice mui nbi vl e
Twii).
Mi hinﬁ:l;u:m M hinh niy xie djnh ciich mit lr.mg weh TMET thu dufe thu nhiip 1 Boat dong cia minh, Thu nhiip
thu nhip i h g Ly the dn 1 vige bin i GEp cic sin ﬁmhm tif ciie dhang Ky hay vic quing cio,
Ciic chinh Bw;,ﬁmuhmhinh sich i i siin phitm, e chinh sich bilo min (v da e cach mit mm, weh xir ¥
sdich Kinh i thong Gn v Viee nguii nd musa i gl vit ki ndo). g e v viee quan Gim dén i sim o thite,
deninh.
A hinh hénh vi Khdich himg
St tien e [ Bing cich ket hp vice I!n.-uku khich h:uu, (vi el v o gua cic cookics) vin ki dif ligu, cic
khichhing. | doanh nghiép dicn e thé o ra vie b s khich hang A2 kich dii n dung v guing cioddn timg
khiich hinng.
Cichd thiing [ K5 thuit iy di o hicu I A& K b ngadi mua vei “ban Gim giao GEn e ol miih o a st dir
i thidu san | Tigu rng ki vE b s mua himng. Ciic b g ich thica sin phiim e e 4 nghi dén cic Khich hang.
phiim. Vi 16 thimh comg kh ding K& siin phim v ho e6 & 52 hich. dig 1 b s “ban Gm giso dicn
T i o,
Ciie kit didu M\'l sesion 1 mit cludi e yéu cu lEn G it mit kiich g 1 motdia ohi TMBT, Cie dé thj
Tkiing, bt X thi mis Binh binh vi khdch bang (Consumer Belavior Mode! Griph-CBMG) o6 the nfim bat
el ciie Kicu diéu g cin motsession, Ciie nit CEMG g tnmg cho cie chife nding clia mit trang
weh TMBT (v du nled trinh duyEe tim Rici, o hinge vio @i himg, hode chi s, Sy chuyén Ep giit
I it it niny duke BCE vt lo cie Kt nang mot Khich Bing s& chuyn 8 mot it n 2y o it ke
g S seasion,
M hinh mgufin CNTE B teg TNDT
Kin triic phin | Buo gém cic miy chil plu‘m mém khic ahan (vi du abut HTE. cie dng dung, vii oy el e s it
mém, licu), phitn mem trung ghan vitcie e 1hang vin hinh.
Kich infe phiin | Buao gdm cie 16, he thig pho DO, iy gia 0 mit, uiting 1. el ddn. va cin ing @i o nén dia chi,
| itng,
G thiie vir | Cilie yE 16 phiin cifig et mit dja chi kinh doanh due KEndi thong yua nhicu he thing Khu vig dia
ciutnde idn 3 phutiig khie ol hay thong : qui i hé thitng khu vie g trong tnn‘lnl_ hodp cie dia ehi Kinh doanh
ket mang, dign e phiin phoi. Vice ket nii m\!l At web W mOLISP By mit & 1 guan tomg elia i i licn
ket rmpng.wn trng web, MOYE i guan g khie B e thing cie giao thike mi i weh -nrdung
Nhing i thite nivy bao gdm TCPAPR vi HTTP hit buge. nhing cing ¢6 the bio gom Ldp eiman
it (SS1 hay Gl thie truyén sidu van bin an Lo (S-HTTP) 08 b o thim dinh
Ciie djch v Ml Ining woh TMBT o) 1heE b e adid Josii dich v chi et ke nha, ot G djeh Jdién il am win
| chitsi, (SET cho chi 1 the tin dyng. Kicim tn dicn it v tién dicn uf.
Quinly e | Cic tr;mg weh el hivy s thie thi ngho nam, vé mél the vt B hay khil ning, Ihuﬂru, e X
hién v cie htﬂng ot Khich hiimg so v cic g web Khite oy e s hang thyie. Viviy, min yéu i guan g
thil fu ks vt mé il niy By he: thding i thii tue et trang web 08 yudn 1§ vide thite thi vin kE hageh edng suit,
Hospeh comg
il
Ciicthiie va | An nlllh B it wnt b 6008 w0 vide viin hinh mit trang weh TMBT, Nhidu khia v snh ke nhiw e an
atché dim ninh ciin phii dutic guiin 19 thim dint B0 shiu it cie ben g g dich, bio v st tin nhicm cila
hioanninh. | thing tin khdch hing (vi du nhu e miy chii v iy tinh chinh phy ing) khii vice sirdung i
pheép. vit bilo v khdi cie i cong phis ahiin dich vy,

Ngudn: Menase, D.A. (2000)
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Bing 4. Chuong trinh giing day TMDT

Nguén: Nghién ctiu cla téc gid

thio chudng trinh gidang day nay. T
mdi trinh dd, sinh vién phdi thuc hién
mdt hé th6ng nhitng mdn hoc bit
bude va hai mdn wr chon, véi tong
cong 1a 23 mon hoc. Mot s6 mon hoc
da tdn tai trong cdc khoa CNTT (vidu
nhu hé thdéng mang, an ninh, cd sd dif
li¢u, va ddnh gid hoat dong) va trong
cdc khoa qudn tri kinh doanh (vi du
nhut i€p thi, i chinh, va qudn Iy h¢
thng cung cip), trong khi mot s
mon khéc cin phai dugce dua vao (nhu
hé thdng gidi thi¢u sin phim, dinh
gid trén Internet, vi quing cdo dién
).

Ciéc cAp dd cua cdc chuong
trinh TMDT:

- Bling cif nhan vdi dé @i chinh
la TMBT.

- TMBT tao thanh bing doi véi
cdc nganh khic. -

- Chitng chi sau dai hoc vdi
chuyén mén TMPT/Kinh doanh di¢n
.

- Hoc vi thac sTvdi chuyén nganh
vé TMBT / kinh doanh dién (.

- Thac siTMBT/kinh doanh di¢n
. :

- Bling d6i thac s TMPT/Kinh
doanh dién W vdi cdce chuyén nginh
khdc.

3. Giai phap 16 trinh dng dung
CNTT trong cac DNVVN

Can cf viio phén tich vi¢e dng
dung TMPT trong cic DNVVN tai
VN, tdc gid da xdc dinh cdc bude dé
din din phdt wién viéc st dung
TMBT trong mdt DNVVN. Ciéc bude

22

nay chi ra ring bt ky cong ty ndo,
khong k€ dén quy mo hay khu vuc, s&
phai di 1én véi mot mifc do nao d6 -
mic di khong phdi 14l ¢d cdc budc
déu thich hgp vdi moi cong ty. Céc
con dudng trdi rong i cdc gidi phdp
don gidn dén phtc tap (Bing 5).

Ngudén: Nghién ctiu clia téc gia

Béng 5. Céc bude phit trién TMDT trong DNVVN

Cic loai chi phi:

Néi chung ¢6 hai loai chi phi: chi
phi mdt lin vi chi phi dinh ky hay chi
phi duy tri (Bing 6).

Chi phi m6t lan. Chi phi mot lin
bao gdm viéc mua thi€t bi vi thi€tlap
mdt k&t ndi Internct. MOt mdy linh,
mot modem vi dubing truyén dén
duting day dién thoai la nhitng yCu
cAu 10 thi€u d€ bit ddu TMDT. K&
noi Internet la dé ding email va truy
¢ap vao mang.

Cung vdi mot s6 lugng nhin
vién, cdc doanh nghi¢p vé lau dai s¢
mudn trang bi mdy tinh cho ting nhin
vién va k&t ndi ho vai nhau d€ tao
nén mot Mang cuc bo (LAN). Diéu
niy s€ cho phép nhiin vién lién lac va
trao ddi thong tin véi nhau, truy cap
vio cd s8 dir liéu vd phin mém
chung, va chia s¢ mot k&t ndi
Internet. K& ndi Internet ¢6 thé s€ 1a
mot dudng day dién thoai thong

thutsng, hay néu nhu phii sir dung
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nhi¢u, thi s¢ la mot dudng diy
chuyén dung.

Chi phi dinh k¥ hay chi phi duy
tri. Rt nhi¢u trong s& cdc chi phi duy
tri ¢6 lién quan d&n viéce duy tri, ning
¢ip va thay th&€ phan cing va phin
mém duge xdc dinh nhu chi phi mt
lin. ISP va cdc i khodn trang chi
web thudng duge tinh tién vao hé¢
th&ng hing thing va ¢6 thé bao gbm
mdt chi phi ¢d dinh hay dudgce dya trén
viée sif dung y theo k& hoach mi

ban chon. Nhiing s& tién nay dudc
c¢ilu trie cting mdL cdch vdi i khodn
ctia mOt mdy dién thoai di ddng, va
trd nén ré hon khi vi¢e st dung ting
1én. Website ciing s¢ yéu ciu viée
duy tri (cAp nhit) déu diin néu dé la
mdL phin thém dong lue cho TMPT
va cdce chién Iuge Uép thi clia cong ty.
Su phdt trién ciia cic hé thdng wr
dong nhu nhiic nhd chi d s doi hoi
duding truyén (6i cdc k¥ ndng phdt
trién phin mém.

Biing 6. Cic chi phi tiém niing ¢é lién quan (PVT: USD)

) I rid phitm cilp thip I Sin phim lfur_ﬁ hinh San phil m cao eip
500 1.500 15,000
Al a0 S0
20 2.000 5000
50| 3.550 20,500

.

: 30 3 Ay
. 50 100 2000
; g0 | 1000 S|

3 | 1000 3000
1.250 2,400 13,000

Nguén: Céng ty TNHH dich vu ¢dng nghé thong tin GOL..

L trinh iing dung TMDT cho cic DNVVN 2006-2010:

Dura vio kétqud khio sdt tng dung TMBT trong DNVVN, cic buGe phit
tri€n cdc ing dung TMPT trong cic DNVVN va chi phi, tdc gid d thi¢t k& mol
16 trinh minh hoa mie d§ dng dung TMBT. L trinh nay xdc dinh mie do tng
dung hién tai va xdc dinh myc tiéu hang nim cho 5 niim sip 6i (Bang 7).

Bang 7. Lo trinh ting dung TMPT cho cde DNVVN 2006-2010

Ciic butde TV 1& 90 thue hign vio n:‘im:
2005 2‘(!1!!

Mua mot miy tinh. | St dyng nhitng philn mﬁl:m!_lmg_i:in. R7.3 ()

“Thizo doi hoid dein v cide thang tin khic. Y5

Bt giin hoid hoi don, liu et dir ligu. )

Divng email thity cho thit thtng. dicn thoui va fux. 2.9 100

Warld Wide Web Buta thing (in DN 1¢n mang. 555 100

Tim Kidm thong tin ciia ede DN canh tranh. 100

Mua cie sin phﬁtrg‘.l_!ch Vi Irén mang. S0

Pht wién thiedién | Bin tin th digo uf, 80

:g‘}::?;ls Ay 86 Thong o dithing we dong cho eic nhi cung ciip. 50

Nhife nhd ehi e dong ddi vdi gt mde nd. Uil

Thﬁ‘.‘l'lﬁy woehsite Cung cip thongs tin cho khiteh iing hicn hifi v iém ning. 564 100

SRROLconL ). Dijeh v hitu mii, 20

Cung L'IE wiie thilng (in dong wén website, vi du nh theo doi don hiing. 200
Thite hign eic giaw | Biin sin phiim hay dich vy

dich e mang: Biit hing trén mang. ol

Biip hitng trén mang. 55 3

Thunh toin trén mang. (1] 20

Nguén: Nghién ciiu cla téc gia
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Két luan

TMBT sé& dem lai nhiéu Idi ich,
hita hen 1d don bdy cho su ling
trudng cta cic DNVVN, nhung &
cde nude dang phat ricn, trong dé ¢6
VN, vi¢e phdt triecn TMBT trong céc
DNVVN dang phdi doi mit vdi rl
nhi¢u thdch thite ma trong d6 theo
lie gid nhin thite cta chi doanh
nghi¢p vi nguon nhin lyc la nhitng
vitn dé 1dn ean duge gidi quyét mot
cdch dong bd v thiu ddo. Cidc hoat
ddng ning cao nhin thitc TMBPT
dude coi 1a mét trong edce gidi phap
chlt dao nhiim gidi quy&t cde yeu 1o
giy cin trd ing dung TMPT tai VN
vi chiing ¢6 dnh hudng 16n dén qud
trinh tao ra niém tin, dnh hudng (di
viée xdce dinh hiinh vi clia cdc thanh
vién trong x4 hoi va wr do ¢6 dnh
hudng sdu rong 13i ting dung TMBT
trong ¢dic DN ciing nhu cdi thién thdi
do cha ngudi ti€u ding.

Phé bi¢n TMBT doi héi nhitng
k¥ ning ky thudt d¢ phdt tri¢n cdc
ttng dung, hd trg va duy tri cdc thi¢t
bi ctia hé¢ théng CNTT va vién
thong. Nhitng linh vife cin duge cic
nhi dio tao @p trung v quan tam
li: Phin tich quan niém va dinh
lugng vé& dnh hudng cia TMBT lén
thugng mai va phdt tién, t6 chife cde
hoi thio d€ ning cao nhin thic cho
linh dao va cdce hi¢p hdi vé tiém
ning va thdch thic ctia TMBT, phd
bién cdc chudng trinh dao tao tron
£6i vé TMPT.
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