NANG CAO CHAT LUUNG NGUON NHAN LUC

Siic ép déi véi cac doanh nghiép

Trong mq) thiip ni¢n qual. chiing
L da thrn“ Kicn sy thay ddi manh mé
¢lia nén kinh (&, cong ngh¢ vi xi hoi.
Sy thay don maah me nay did o ra
nhitng thich thire. siie ¢p dang khong
ngtrng d¢ nang 1&n vai cia cie doanh
nghi¢p., do la:

- Mong ddi ctia Khidch hiing ngiy
cing ing,

Vi miie song nhin chung di duge
cii thiénéntoian chu. trinh dé diotao
el con nguct dang ngay cing can thé
hi¢n trong nhitng nhu ciu sinh hoal
hién dai. mong dgi v doi hoi vé
nhitng sin phim vi dich vu 16Chdn clia
dui b phin khich hing ngiy cing
cao. BE canh tranh, cdc doanh nghicp
cin ndm bdtnhu cdu hién tai cing nhu
du dodin tride nhitng mong mudn cda
Klich hang vi ddp dme ching mit
cich nhanh ching.

- Siin phan 16i thési nhanh chong.

Cang ngh¢ ludn dong vai o gquan
trong trong viée phit trién sin phim
mdi. Sur ien bo rong k¥ thudt o sdn
pham sé lam cho cie sdn phitm hicn ¢o
trén thi truding e nén 181 thisi motedch
nhanh ching. Bidu ndy doi hdi cic
doanh nghi¢p phii lién tue cdi Gén. ddi
mdi sidn phim,

- Canh tranh manh m¢ 6 tinh
(oin cau.

Toan cdu héa vé kinh 1& da lam
cho vitn d¢ canh tranh ngay cing gay

giil. khée liét hon. Trong hai cinh dé.,
dit mudn hay khong cic doanh nghiép
cing di v dang d6i mdt vdinhitng kho
khin dudc tao ra bdi nhitng nhd canh
tranh hitng manh vadiquy mo hoat dong
da quoe gia.

B¢ 1dn tai va khong ngiing phit
trién. doi hdi cde doanh nghiép phdi
hi¢ stt dung mot cich hicu qui cic
ngudn lye ctia minh. Trong dé. ngudn
nhin lue vdi ngudn tri thire sdng o vo
tdn 12 ngudn e duy nhit ¢6 khi ning
suy neht vé nhirng thay ddiva lam cho
nhitmg thay ddi niy duge thue hién, 1
ngudn lye khién cho cdc ngudn lye
khic hoat dong va duge xem i ngudn
luc quy gid nhdt rong vige tao dong
Iure phit tricn cho moi doanh nghiép.

Thuc trang ngudn nhan lvc &
nuoc ta

Trong nhitng ndm gdn diy. nhil
la tr khi Pdang v Nhi nude chi irvong
1i¢n hinh cong cude doi mdi dilt nude.
ngudn nhén lye & nude w di ¢6 nhicu
hin ddicd vé sd ludng. cd ¢iu lin chat
lugng.

1. V& 0 lugng:

Céhé néingudn nhin lue & nude
ta hi¢n nay di ting mot cich ding ké.
bidu do wude hé 1 do sy gia ting din
s0. Din s& nude ta 1 59.8 wi¢u ngudi
(nim 1986) 1&n 76.7 triéu ngudi (nam
1997). 77.6 tricu ngudi (niim 2000) v
dén nay gin 80 tri¢u ngudi. Trong d6.

Iue Tugng lao ddng ting (i 27.3 wicu
neudi (ndm 1Y86) 1én 37 tricu ngui
(ndm 1997). 458 (ricu ngudi (nam
2000) v dén nay ude tinh khodng 47.5
ri¢u ngudi (lao dong tang thém mai
nidm khodng 1.2 wicu ngudsi). RO ring
11 10¢ do ting din s6 va luce lugng lao
dong ctia nude ta vao loai khi cao trén
the gidi. NCu xéLtir ghe do cung cip s
lugng lao dong thi div 12 mdt thudn
Igi. Song trong didu kién clia mot nude
chim phat tridn vainhimg han ché vé
ngudn van. trang (hicl bi. nguyén
nhién vt liéu, cd & ha tng. .. thi lue
lugng luo dong ddi dio chua phii 1a
y&u 10 then chot d€ thie ddy su phit
wién cta cdc doanh nghiép ciing nhu
dily manh quid trinh cong nghiép hoa
val hi¢n dai héa dit nudc.

2. Vé co cdu:

Theo sé licu bio cio i Dai hoi
dui bicu tan quae n thir [X. s6 ngudi
lao ddng trong cic linh vie c¢ong
nghiép. xiy dung chiém 16%. dich vu
21%. vii nong —lam-=ngunghiép 63% .
Ty 1€ lao dong dude dio o ¢ mride ta
chi chi¢m 20% trong khi 1§ 1¢ lao ddng
duie dio o binh quin & nhi¢u nude
wén S0%. Phin 1dn 6 lao dong lam
vice trong linh vue nong - lim - new
nghiép nhung chi wo ra 24 3% GDP.
Ty 1& thdi gian lao dong dudce sif dung
d ndng thon chi dat 73.8% ... Cic s0
licu trén cho thi'y trinh d6 phiin cong
lao dong & nude ta con thip kém. cd
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¢iu lao ddng bit hap ly. mang dim nét
cta mot nén kinh 1& ndng nghiép lac
hiu. €6 thé ndi diy 1 mot trd ngai ldn
cho qud trinh phat wién cta dat mide.

3. V& chat lugng:

Chat lugng ngudn nhin lyc la
nhan 1o chi yéu dem lai stre manh cho
nguon nhin lwe. Chit lugng ngudn
nhén lre dude thé hién d khd nang dip
tng yéu ciu vé cd thé lue in i lye,
trong d6 i lue dong vai trdy quy&tdinh.
V& NG e, wrdiu thapnicn 90 cia the&
kY XX d&n nay. th¢ lue um ngudi Vict
Nani dang duce cai thicn \u. chidu cao.
¢dn ndang, woi tho, song v an con kém
hen nhi¢u so vai mat s6 nude rong khu
vife vii chia ddp tng yGu cau cho phdt
rién dat nude. VE b e, nhin chung
ngudi Viét Nam dude dinh gid 1 ¢ W
chdtthong minh. sdng tgo, ¢6 khi ning
viin dung cii mai va thich tng nhanh.
Tuy nhi¢n. ciing ¢in thita nhidn riing.
ning luwe chuyCn mon, twinh do lay
nghé. khi ning bi€n tri thire thinh ky
ning lao dong nghé nghié p clia ngudi
lao dong nuGe ta con rdt han ¢hé, chira
dip tng yéu ciu ctia qud trinh cong
nghiép héa vi hién dai hoa dit nude.

Trong thifi gian qua. ngudn nhin
liye & mude 1o noi chung vi trong cic
doanh nghi¢p ndi ri¢ng nhicu vé so
luing. bathaply vé ed ediu va )Lu kém
ve chit lugng. Pay Ja mot luc can ldn
cho sy 100 tai va phdt trién cla cic
doanh nghiép cing nhy giy nhi¢u kho
khan cho su phit trién kinh (& — xd hoi
clia dit nude. Chinh vi vily. nidng cao
chat liegng ngudn nhin hye dd wd thinh
mat yéu cdu cdp thict rong giai dogn
hi¢n nay nhiim thic ddy kinh (€ - xd
hoi phdt tricn.

Mot so dinh hu‘dng dé nang cao
chat lmmg nguon nhan luc

BE ning cao chal lugng nguon
nhin lue. trong hoat dong cta minh ic
doanh nghiép cin chid ¥ mot so vin dé
sau:

- C6 ch¢ do luong. thudng hep 1y
so cho vira ddm bdo cho ngudi lao
dong ¢6 the Ldi tao site lao dong. vira
khuyEn khich duge ho hing say hon
tronyg ¢ong vice.

- C6 ¢hd d0 chim soce sire khoe
cho nguidi lao dong thong qua vice
khdm chita bénh dinh ky. phong dich.
(& chite b&p in lai ¢d quan, bo (ri gid
lam vi¢c va nghi ngoi hdp 1y ...

- T4 chite dinh ky cdce phong trio
ihe thao. cde hoat dong vui chdi. gidi tri
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b ich nhiim lam cho ngudi luo ddng ¢
diéukién rén luyén thin thé, ning cao
thé Iwe va nang cao ddji sOng tinh thin
cuia ho.

- Tao modi trudng lam vide an
toan. thodi mdi. Qua do. ngudi lao
ddng lam viée mt cdch hicu qua han.
sdng tao hon, ning sudt lao dong cao
han va chat lugng cong viée duge dam
bio.

- Tang cudng cong ldc gido duc
nhiim ning cav ¥ thife 16 chie ky ludt
vl trich nhiém cta ngudi lao dong
trude cd nhin v @dp the, i dé ho ¢6
thé hoin thiinh 161 cong vice duge giao
mdt cdch t gide, khong cin phdi thic
duc, ra 1&nh.

- Pidy manh cong tic dio tao
chuyén mon nhiim ning cao ky ning
lam vicce cta ngudi lao ddng thong qua
cdc hoat dong dio tao mdi. dio o lai,
dio Lo thucing xuyén va dio o dot
xudl. Pdng thii khuy&n khich ngudi
lao dong tr diao tao thong qua viée 10
chiic hnf)i thi tay nghé. h g chiphidao
1ao.. '

K.huyt,n khich vii 16 chite 1am
viée theo 18, ddi nhiim rén luyén cho
neudi lao dong tinh than am viée hdp
tdc. qua do phiat huy tinh ning dong.
sdng o ctia ¢ nhin va @p thé nguch
lao ddng.

- Ki¢n tao vin hoa 1§ chie dya
trén ¢d sd 6n trong lin nhau. Mo1 khi
dude ton trong, ngudi lao dong ¢o dbng
lue dé rén luyén. hoe (dp va phit huy
101 da khd ndng cla minh. sin sing
vugt qua thit thich. trd ngai gép phin
vio viée thye hicn thinh c¢ong cice
chién luge cia doanh nghiép.

Bén canh nhitng nd lye cla cde
doanh nghiép trong viée ning cao chit
lugng ngudn nhin lue tai ddn vi minh,
ddi hoi phii ¢é st hd g vé phia Nhi
nuGe nhiim tao mot ngudn nhin e ¢6
chitlwdng trong xa héi d¢ rén cd s do
cde doanh nghiép ¢ dicu kién wycn
dung ngudn nhin Iy ¢o chit lugng phi
hap vdi yéu ciiu ctia minh.

Mot sé van dé can chi y

bé lao didu ki¢n ning cao chit
lugng ng unn nhan lue trong xi hon
Nha nude canchi y mot 0 vandé sau:

- Ning cao chit luging gido duc vi
dio tao, tr d6 ning cao chial lugng
ngudn nhin lue thong qua vige:

+ Ddu tr ding mife cho gido duc
va diao tao.

+ Thue hién xa hdi hda gido due

v dito wo.

+ Cdi i€n ndi dung vi phuong
ph.lp divo 1ao sao cho cde sin phiim
clia quit trinh dao tao phit hgp vii yéu
ciu clia xa ho.

+ M rong quy md dio tao cling
nhit ting nhanh 16e do dio o theo
yéu ciu xi hoi.

+ Ting cuding su linh dao cla
Bing v siquan 1y cta Nhi nuée sao
cho vira ddm bio tinh thdng nhat rong
2ido due v dio o, vira ddm bio tinh
chil dong sing o cia cde cd sd dao
[HIEH

- Tiang cudng cong lic cham soc.
hio vé site khde ngudsi ddn nhiim ning
cao th¢ ¢hil cho ngudi lao dong.

-Ti€p tue di'y manh cong tdc dén
$0 - k& hoach hoa gia dinh. tao dicu
kién nang cao sie khoe, thé chdt va
phdt trién nhiin cdch cia ngudi din,
£op phin ning cao chit lugng cude
song vi ning cao chal lugng nguon
nhin luc.

- Kic¢n quy&t phong chng ¢6 hicu
qud cic 1& nan x@ hoi nhdm tao moi
truting somg lanh manh, ma & dé con
ngudi s¢ phit huy nhirng truyén thimg
(61 dep cta din (e, ndng cao tinh chu
ddng. sing 1ao.

- by manh viée xdy dyng nén
kinh 1& nhic¢u thanh phin nhiim o sy
binh ding witta cic thinh phin kinh (&
trong siin xudt—kinh doanh. gqua dé doi
hoi con ngudi ptm khong ngiing nang
cao trinh do clha minh d€ ¢6 the sing
tao, i¢p thu k¥ thudt méi. cong nghe
mdi. phucng phap mdi, gop phintaora
mot doi ngl nhitng ngudi lio dong ¢o
du ning lue lam viée.

Taém lai. con ngudila von quy nhil
d& phit trién doanh nghicp. Ning cao
chdt lugng ngudn nhin lye 1a nén ting
mang lai sy thanh c¢ong trong doanh
nghi¢p ciing nhu ddm bio sy thanh
cOng trong qud trinh ¢ong nghicp hoa
vit hicn dai hoa dat nude. Vi viy. doi
hoi khong chi ¢d nhitng nd luc ctia bin
thin L"lt. doanh n"hiép mi Nha nude
ciing ¢dn ¢6 nhitng cdi Gcn, ddi mdi
trong cie chinh sdch kinh (&, xa hoi
nhiim tao di¢u kicn hinh thinh mdt
ngudn nhin luc ¢6 chil ugng cao @
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